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[bookmark: _Toc117090970]Introduction
Organisational culture is a combination of practices, values, and expectations that determine and shape organisational behaviour. Organisational culture determines the ethical considerations within an organisation such as what is right to do and what is not right to do (Serpa, 2016). This report aims to explore different aspects of the organisational culture of Just Eat Takeaway.com. This is a Dutch global online food order and delivery business located in Amsterdam, Netherlands. The company was established in 2000. The first part of this report identifies and analyses the organisational structure within this company and the effect of this organisational structure on the organisational culture of the company. Next, the influence of the external macroenvironmental factors on this organisation is explored and this analysis is appraised using the PESTEL framework. Then, the key elements of the company’s ethical organisational culture are identified and suggestions are provided to create a better ethical culture. Lastly, the key barriers to the effective functioning of this company’s culture are discussed and recommendations are provided to enhance the organisational culture in the future. 



[bookmark: _Toc117090971]The organisational structure of Just Eat Takeaway and the impact of this structure on its organisational culture
[bookmark: _Hlk116941268][bookmark: _Hlk116941362]Organisational structure refers to the formal arrangement of different activities and components within an organisation. This is usually the arrangement of human resources to reach the common organisational goal (Junsheng, 2019). Different organisational structures are seen in businesses around the world. Among them, functional, divisional, flat, matrix, hierarchical, etc. are the most common types of organisational structures (Oyewobi, 2013). The figure attached below shows the organisational structure of Just Eat Takeaway.com organisational structure. This structure represents a hierarchical organisational structure. Discussed below:  
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Figure 1: Organisational structure of Just Eat Takeaway.com (The Official Board, 2022)
The hierarchical structure is one of the most common organisational cultures used in organisations over the world. The most important determinant of hierarchical organisational is the chain of command used in it. In such a structure, the chain of command or authority flows from senior executives to the front-line employees through different middle-line executives (Al-Saifi, 2015). These executives may be of a team or departmental level.
From the organisational structure of the company, it is seen that an integrated group with different mid-level executives and senior managers have been established which operates under the control of the company board of directors, the CEO, the CFO and the treasury head. The management roles are aligned across the entire organisational area (Indeed, 2022). The head office of the company is a combined one that dictates the model of operational structure as a whole. In this organisation, the employees play unique organisational roles to contribute to achieving the common organisational goal of the company (Oyewobi, 2013). The executives at different levels divide the staff and workers into various teams, where one or more managers are assigned to each team. Those managers directly and closely supervise and control the work activities of the team members. Again, these front-line managers directly report to the senior managers. This chain of command leads to a pyramidal arrangement of authority. The CEO, CFO, and the head of treasury make the big decisions of the organisation (The Official Board, 2022). Again, the directors who run different operational departments have the authority to make decisions regarding their specific departments. These departmental executive positions are HR, IT, finance, accounting, sales and marketing, sponsorship, etc. Top-level managers relay the directions and instructions to the subordinate mid-level managers and those subordinate managers relay those directions and instructions to the front-line managers (Al-Saifi, 2015). Those front-line managers directly work with field-level workers or employees. 


[bookmark: _Toc117090972]The impacts of hierarchical structure on the organisational culture
Positive impacts 
In an organisation with a hierarchical structure, better control over the orientation of different organisational elements can be enjoyed because this structure has fewer complexities and confusion. The roles and responsibilities of people are deliberate and clearly stated. As a result, clear reporting within the organisation is seen (Junsheng, 2019). The career paths of managers and employees are specialised because everybody plays their specific roles. So, there is a higher opportunity for individual specialisation. Besides, higher employee loyalty is seen in a hierarchical structure. This structure applies to most businesses. However, organisations that are usually involved in fewer lines of business can get the maximum benefit from this structure (Oyewobi, 2013). In a word, a smooth, simple, and effective organisational culture exists in a hierarchical organisation. 
Negative impacts
However, there are also some drawbacks to this organisational structure. For example, decision-making can take longer than usual because of the length of the organisational hierarchy. Information flows slowly from upper-level management through mid-level management to low-level management and field workers (Odor, 2018). Besides, information is often restricted. Only a selected number of people receive different important organisational decisions. Moreover, employees usually do not enjoy participation in important decision-making. The more important or big the decision is, the higher level is required to make the decision. Sometimes this organisational structure may require some extra cost to maintain such a formal hierarchy (Junsheng, 2019). Besides, managers working in parallel positions may be involved in internal conflicts and rivalry. 


[bookmark: _Toc117090973]The external factors influencing the work culture of Just Eat Takeaway.com and critical appraisal using the PESTEL framework
PESTEL analysis is a very popular strategic framework used to appraise the external business environment of a country from a company’s perspective. These factors are also called macroeconomic factors. These factors of PESTEL influence the organizational culture of almost every business all over the world. The factors are political, economic, social, technological, environmental and legal (Yuksel, 2012). These macroeconomic factors also influence the organisational culture of Just Eat Takeway.com’s targeted goals. Discussed below:
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Figure 2: The PESTEL Model legal (Yuksel, 2012).
Political factors
· High political stability gives a business-friendly environment, which helps Just Eat Takeway.com to operate its business and continue the growth trends. However, the political instability and chaos draw a huge impact on the growth of the company (Justeattakeaway, 2022). The investors and stakeholders lose their trust in such a situation. 
· Different sudden changes in government policies such as Brexit, trade restrictions, etc. harm the growth rate and business environment of the company. The company can’t run at its full potential in such situations. So, the work culture is hampered (Issa and Issa, 2014).   
· Corruption and bureaucracy are also bigger problems for the company. The organisation’s sustainable developments are threatened by hampering the stability of the society, justice system and the rule of law in some corrupted countries. 
· Trade restrictions and high taxation level hampers profitability (Fern Fort University, 2022). The business environment as well as the organisational culture become more complex because of trade restrictions to foreign countries. 
Economic factors
· The company runs at its full potential in a well-developed country like the UK. In this type of environment, there are socio-economic and infrastructure facilities which increase the growth rate of the company (Justeattakeaway, 2022). Whereas efficiency decreases when operating the business in an under-developed country. 
· If a country has a high GDP growth rate, it means consumers can spend money on the offered product. So, GDP growth has a positive influence on the organisational culture and profitability of the business. The fluctuation of the exchange rate of foreign currency also influences profitability. Here inflation is a threat to Just Eat Takeway.com (Fern Fort University, 2022). 
· A high unemployment rate gives the signal to get surplus labour at a comparably cheaper rate. Labour market conditions and financial market efficiency are also considered to operate the business (Issa and Issa, 2014). Thus, reduced wages and remunerations create discrepancies among employees. 
Social factors 
· In a society with power distance, the company must adjust its operation while entering the market. Demographic trends and patterns like migration, ageing population and socio-economic variables also influence the culture (Fern Fort University, 2022). 
· Gender roles influence the culture of the organisation of the business by creating discrimination and racism.
· Marketing strategies vary from society to society because of societal norms and class distribution. Consumers' spending patterns are controlled by their financial stability (Justeattakeaway, 2022). So, while taking any step, the company must ensure that these factors are in their favour.
Technological factors
· For Just Eat Takeway.com, social media marketing is one of the best marketing methods to advertise their services. It directly influences the organisational culture and business development because it’s the best way to reach customers directly (Fern Fort University, 2022). As the consumers directly interact with the company through social media, it’s easy for Just Eat Takeaway to understand the customer's demands. 
· As a food delivery company, the mobile app is the main key to operating their business and continuing the growth rate. Hence, the increased number of mobile phone users is a blessing for the company (Justeattakeaway, 2022). 
· Here, research and development have an important role in the organisational culture in developing innovative ideas and ways of solving critical problems.
Environmental factors
· Extreme weather conditions are a threat to this company. It increases the cost of operation.
· Recycling and waste management, the demand for eco-friendly products all over the globe and environmental regulations influence the operational strategy (Fern Fort University, 2022). 
· Renewable technologies ensure long-time sustainability, hence leading to a strong organisational culture. 

Legal factors
· Employee protection laws prevent discrimination and ensure health safety. It has a positive influence on the work environment. In the same way, anti-discrimination laws must be followed by the company (Justeattakeaway, 2022). 
· Consumer protection laws protect the privacy and security of customers and managers have to be careful in this regard. 
· Intellectual protection laws are the protection of companies’ ideas and other classified information (Fern Fort University, 2022). 
[bookmark: _Toc117090974]The key elements of ethical organisational culture for Just Eat and suggestions on how Just Eat can create a better ethical culture environment
Ethical organisational culture refers to the set of values, judgments, assumptions, standards, experiences, and examples managers use to prevent unethical activities within an organisation. Besides, even if there are no set standards, an ethical culture requires people to do only what is good for the majority of people and the organisation (Sims and Sauser, 2013). In such cases, people need to apply their emotions, feelings, and discretions to determine what is right. Just Eat Takeaway has a different code of conduct to maintain an ethical organisational culture within the company. Some of them are discussed below: 
· Ethical code of conduct: The ethical code of conduct within Just Eat Takeaway is clearly stated as well as well-crafted for every employee and manager from the upper level to the lower level. Employees and managers are highly encouraged to use these standards in their regular operational activities (Justeattakeaway, 2022). Besides, sometimes there are some situations when ethical dilemmas take place when people do not understand what to do. In such situations, an ethical code of conduct provides relevant guidelines and it also encourages to use of personal discretion when no stated standards apply (Sims and Sauser, 2013).
· Integrity: The organisation is highly focused on ensuring superior quality and integrity of its financial reporting. The finance and accounting managers of the company closely monitor and supervise if there are no inconsistencies or irrelevance in financial statements (Vesely, 2022). As a result, the stakeholders always get pure information that is almost free from errors and any kind of bias.
· Audit: External independent auditors audit the financial statements and the operational integrity of the organisation every year. Besides the statutory audit assurance, the company also conduct voluntary assurance treatments so that the organisational reputation remains higher and no ethical aspect is compromised (Justeattakeaway, 2022). 
· Ethics training: The company regularly arranges comprehensive and ongoing training programs where employees are taught different ethical aspects. They are taught how to react in a particular ethical situation through different examples, case studies, and practical scenarios (Vesely, 2022). Sometimes these training programs are formal but most of the time these are conducted in informal and friendly ways where employees learn ethics through fun. 
· Regular revision of standards: The ethical codes and standards are revised periodically in the organisation. Usually, this revision takes place at the beginning of each fiscal year when organisational planning is undertaken. Based on what went right and what went wrong in the previous years, these ethical standards are revised and re-formulated (Justeattakeaway, 2022). Besides, different unusual and unexpected ethics-related events also cause these standards to get revised. 
Just Eat Takeaway can further improve its organisational culture in many ways. Enhancing data protection is one of the emerging ethical needs nowadays. This company should improve the data protection facility within the organisation (Vesely, 2022). Here, data can be of employees, customers, stakeholders, or business performance. Managers should make their subordinates morally strong so that they do not violate any ethical standards. To do so, they can lead by example regarding the benefits or importance of ethical behaviour and the harm of violating ethical standards. Deliberate communication needs to be encouraged (Sims and Sauser, 2013). Employees should be encouraged to communicate any ethical dilemma with their superiors rather than keeping it to themselves and making decisions alone. Effective and efficient ethics governance should be incorporated where the ethical activities of people within the organisation will be observed and overseen by dedicated executives, etc.


[bookmark: _Toc117090975]The barriers to the effective functioning of Just Eat Takeaway.com culture and recommendations to enhance the company’s culture in the future
Though Just Eat Takeaway.com has a strong organisational culture around the world, its organisational culture is often affected by different cultural and social barriers. These barriers hamper the effective functioning of the company’s organisational culture (Brosix, 2022). Some of the significant barriers are discussed below: 
· [bookmark: _Hlk116937324]Resistance to change: As a multinational company, Just Eat Takeaway employs staff, workers, and managers from different parts of the world. As a result, this company has quite a diverse workforce (Justeattakeaway, 2022). People from diverse cultures and perceptions hold different points of view. So, very naturally, not all people embrace organisational changes. There are always some people who strongly resist any organisational changes. As a result, the introduction of any new cultural system becomes hard sometimes (Vesely, 2022). To tackle this problem, the company can influence the employees to think of themselves as a part of the organisation. Besides, the importance and benefits of change management need to be communicated to the employees (Brosix, 2022). Most importantly, employees’ participation in decision-making should be ensured. 
· Communication barriers: As seen in the earlier section, the hierarchical organisational structure of Just Eat Takeaway poses communication problems in the organisation. Communication is slower and less effective as well. There is also a lack of deliberate and open communication (Justeattakeaway, 2022). To overcome communication barriers, this company should introduce open and deliberate communication in its culture. Informal communication and relationship between employees and managers should be emphasized. People should be connected in company-based social media groups (Brosix, 2022). 
·  Workplace conflicts: As previously said, this company works with a diverse workforce. Hence, it has to encounter different other cultural barriers such as workplace conflicts. People from different communities and different geographical locations possess different perceptions about anything. As a result, a clash of opinion or internal conflicts can easily happen within the organisation (Justeattakeaway, 2022). These often hamper the effective functioning of Just Eat Takeaway’s organisational culture. The managers should make employees understand that they are all an integral and important part of the organisation and they all serve to achieve a common organisational goal. Besides, they should go through ethical training programs where they will be taught the importance of respecting others’ opinions (Mohelska and Sokolova, 2015). 
· Rivalry: As an organisation with hierarchical culture, people can get bored with the same types of activities every day because there is nothing new and people have to keep doing what they are best at (Justeattakeaway, 2022). Managers may lose control over the employees if frustration keeps growing among employees. Rivalry can also take place. To prevent such a situation, managers have to keep track of employees’ mental health regularly. They should be given proper counselling for any kind of mental hazards and frustrations (Vesely, 2022). Most importantly, they should be encouraged to communicate any problem with their superiors. 
[bookmark: _Toc117090976]Recommendations 
· [bookmark: _Hlk116937626]The organisational structure of Just Eat Takeaway should be more flexible and informal relationships among employees and managers should be encouraged. 
· Social factors of the external environment should be handled carefully. For example, gender discrimination, power distance, racism, nepotism, etc, need to be handled carefully. 
· The ethical code of conduct within the organisation should be more descriptive and understandable and all the standards should be applied strictly.
· Flexibility within the organisation should be increased.
· Employees’ participation in decision-making should be ensured. 
· Managers should discover new and innovative ways to incorporate effective organisational change management. 
· It should enhance data protection activities and ensure a healthy work environment to avoid legal and political pressures, etc. 
· Friendly relationship among employees and managers, proper motivation measures, reasonable remunerations and rewards, performance appraisal, etc. needs to be ensured to keep employees motivated and energetic. 


[bookmark: _Toc117090977]Conclusion
Just Eat Takeaways.com is one of the most reputed online food order and delivery businesses in the world. This organisation has a hierarchical organisational structure that is highly effective and profitable for the company. For example, higher control, simplicity, and deliberate roles and responsibilities are highly effective for its organisational culture. However, this structure also has some drawbacks such as communication delays and increased costs. Among the macro-environmental factors, political, legal, and social factors have more influence on the organisation’s culture. However, the overall external environment is quite stable. Ethical code of conduct, audit, revision of ethical standards, ethical training, etc. are the major elements of its ethical culture. However, communication barriers, confusion and conflicts, lengthy structure, resistance to change, etc. are the challenges to the effective culture of Just Eat Takeaway.com. 
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