NOEMI BREGOLIN
Assessment Component 1
Introduction
The Bromley by Bow centre constitutes the main chance of development for the local community across the education, health, housing, and urban development.
That’s why I aim to establish a plan to improve the wellbeing of our community by focusing on the social factor and its challenges.
Starting with a community mapping, the project is built on the planning standard, which is defined by a five-stage approach: defining a goal, choosing a communicative plan, monitoring, recommending, and finalising an evaluation.
The plan is respecting the principles and standards set by our organisation focusing mainly on the engagement of the stakeholders. 

The Bromley By Bow Community Organisation (BBBCO), includes the Bromley by Bow Centre, St Andrews Health, the XX Place Health Centre, which are all active in community engagements activities.
As a practitioner of the St Andrews Medical centre, I hanker after improving the community wealth by assessing the problems this area is facing. For that reason, it’s essential to start with a community mapping and with a qualitative and quantitative knowledge of our community. 
The body
Safety
One of the biggest issues regards the crime rate, which records a total of 1649 street incidents in June 2021, mostly consisting in Anti-Social Behaviour and Violent Crime. Drug trafficking is strictly related to those events and it’s deeply effecting the safety of families and residents. 
Deprivation
Moreover, Tower Hamlets is the most deprived borough in London, and it’s included within the 5% most deprived areas in England. This factor has considerable consequences on the stakeholders’ living standards, affecting their mental and physical health, due to social and economic limitations.
Lack of recreational spaces and demographical structure
Although Bromley by Bow predispose a wide range of dietary and residential facilities, it’s lacking on the other side on recreational/ amusement spaces, like parks, café, sports clubs, which are a potential for community engagement.
This might be a consequence of the overpopulation: as a matter of fact, 11,581 people are living in the district in 2188 households. This counts 2.8 people per households, which is not much even if it’s crucial to consider how the inhabitants are distributed in the residences. Indeed, it’s possible to notice few Europeans immigrants and many extended families, most of them of Bangladeshi origin.
The 38.4% living in the households are families with children, which constitutes a high percentage of the population. Just the 15% represents occupiers that own the households while the rest constitutes renters. 
This shows poor housing, due to the property pricing. 
The high number of children might justify the high rates of teenagers hanging around the streets, of unresponsible parents, but also the percentages of excellent performances in the primary schools. 

COVID 19
The 2020 global pandemic was one of the main challenges, since it tested face-to face connection, affecting the stability of people and the mental health. That is why I personally decided to focus on options to develop the engagement between the stakeholders.
The Plan

To efficiently start planning, it’s fundamental to define first the aim of the project, which is to improve the wellbeing of the Bromley by Bow community by the beginning of next summer.
Since inclusion, fairness, equality, and participation constitutes the main outcomes for our community, I am budling a programme for all the individual in the community, considering the different needs and desire community members might have.
For the Bromley by Bow Center is important to reach most of the stakeholder in an effective way, since the success of the project is strictly depending on the level of engagement and interest the community is having in it. 

Since I believe the wellbeing is strictly depending on economic and social circumstances, I would like to subdivide the plan in different categories to adopt a more specific approach.

Support and help

The first is aiming to improve the financial confidence or our stakeholders, by following our support standard. In a period of insecurities like covid 19, It’ even more vital for us to give the instruments and knowledge through personalized and confidential money advice sessions that can solve problems related to benefit, housing, energy bills and debts.
This interview is available for whoever feels to lose control of expenses, that can be due for example to unemployment or costs caused by unforeseen events (like a sickness).
Since we have a wide range of specify teams, like psychologist and interpreters, this one-to-one support is also available to people who have mental and physical disabilities or that are suffering from conditions like depression. Also marginalized individuals, like foreigners that don’t have a good command in English or people victim of violence should not hesitate to ask for help in our centre.
Children should have the opportunity to get help for their personal growth as well, since they constitute a big part of the population, and they are facing the danger of the crime. 
This kind of supports is also a way of promoting the individuality of the stakeholders, by understanding their rights and reducing the resistance in the engagement. 

Working together 

The second field is related to food and essential item, considering marginalized people like homeless or orphans. Our main purpose is to reach a partnership with other charities in and outside the local area to face the need of support that increased in the last year for the pandemic.  
We will provide for that reason storage outside every local grocery store to collect items that can be beneficial for this challenge, like non- perishable foods, coupons, hygiene products, books, or stuffed animals. This is a way for our community to give warmth and human connection to the ones that mostly need it. Working together facilitates the achievement our goal and the promotion of respect and support, avoiding discrimination.

Training

By reaching an improvement in the professional environment throughout training and job research it’s possible to lower the rates of unemployment and to give the chance for those without a qualification to start a career or to develop specific skills that suits their needs.
We are aiming to provide a large range of courses, like English classes for the foreign community, computing skills lesson, creative skills courses, and job opportunities inside the charity. 
This is a chance for people with disabilities to engage into the community by sharing the same experiences, but also for first\ old offender to start a new journey in the professional environment.

United for our safety 

To improve the safety in the local area it’s necessary the installation of more CCTV in the most dangerous streets, which are usually the most deprived ones. 
We also aim to raise awareness for the locals and to get the support and a consistent presence of the police in the area. It’s vital to develop a social cohesion to this matter, that is why I would like to raise everyone’s attention to report anything suspicious, so that the danger and need of security is recognized also by the authorities.
A way of getting people involved is by spreading news on social media, getting teenagers involved in creative activities as a form of education and as an address to youth crime disorders.

Ways of communication 


The second stage regards the communication implemented to make the plan successful in connecting people together.
The information on the services we provide and on the latest activities are available on our ‘Bromley by Bow Centre’ websites.
Also, the realizations of brochure, social media pages for events, the participation to our forum, visual contents like short films, groups on platforms like Facebook, Instagram and WhatsApp would be a great way to advertise and connect.  Those who would be willing to share their talents by volunteer in such activities are welcomed in the centre.

Leadership
This also constitutes a way to improve technical and leaderships skills by changing the management and giving opportunities to new people to control the mechanisms of the activities organized. We’ve already had some experiences of people who changed their life by receiving help from the charity and they constitute now one of the main managements. An example is Frank Frost who end up running his local cycling group after beating obesity.

Establish relationships

One strategy that could be used to enhance the community engagement is to involve friends and families in the activities. It can be an opportunity to make new experience but also to create a human bounding that generates altruism on a more social level. There’s also the chance to make new friends, with a different cultural background, developing recognition of the diversity in the community.

Social platforms
As we already mentioned social media constitutes one the best way of communicating. This is because nowadays most people have a social profile so it’s not necessary to get the audience informed about their use. The organisation has pages on Twitter, Facebook, Instagram, LinkedIn and YouTube, where we share mostly information about the activities and their impact on our community.
The community has the chance to be active by commenting, giving feedbacks, suggestions and by sharing their personal experience.
Social media have been also a solution to isolation created by the pandemic since people could engage from their houses. 
It’s a chance to show your personality and talent that can be useful on a social level, but also a way to get a wide audience engaged without being tied to time scheduling.

Activities 
Some of the activities that aim to community engagement are the meetings at Bob’s Park, which engage children to improve their football skills and to make new friends.
Another project is the ‘280challeges’ that consists in running, walk or cycle 280 km to raise money for the charity and it’s an opportunity for people to get involved in sports and outdoors activities.
There’s also space for artists to show and sell and raise money with their artworks through our social pages.

Monitoring and Recommendations:

Social media can also give feedback on the activities by identifying hot conversations, quality, and quantitative aspects of the audience.
For examples one of the feedbacks received is the feeling of dismission and of disinterest by the clinic since it was difficult for some clients to see the GP. A solution would be to change the attitude of the staff, by being more welcoming at the front desk, and by asking for feedback on the patience health after the visit.


Conclusion:

The happiness of people in engaging is our main concern, therefore I aim to use the successful points of the project to further improve and to achieve new adjustments.
It’s noticeable an increase in the partners, including residents, housing providers, health institutions, funders, and public bodies.
Community investment was already efficient in creating trust and confidence since it’s been registered a high demand of people who looked to stay healthy and keep connections. 
The founding remains a challenge, even if local stakeholders are still in the process of engaging their creativity to support the fundraising. A solution to this can be also improving the advertisement of the activities, with the assistance of other institutions.
With the social advice 4,012 people have received support, 90% of the 240 people reduced the financial stress level and 1079 clients had been receiving energy advice. 
The charity supported with food banks an increase of 25% of people in need.
Thanks to our training 61 people received an employment and 238 students passed ESOL. 

As a community practitioner, I work to help mentally and physically people. The most efficient cure for the matter is not by prescribing medications, but by allowing the stakeholders to create friends and have a feeling of belonging.
I am convinced that the success of our community resides in the accessibility, especially for the ones that believe in the humanity. 
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