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“Creative individuals are remarkable for their ability to adapt to almost any situation and to make do with whatever is at hand to reach their goals.”

― Mihaly Csikszentmihalyi
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Executive Summary


In many cases, people assume that adults are much easier to teach than children because they are older, capable of rational thinking, reasonable, and require less discipline .However, teaching adults can be a difficult experience as adults are often burdened with their personal knowledge, lack the time to study the materials given to them in class, and surprisingly, adults are shy about speaking or sharing their ideas in a classroom full of strangers . Undoubtedly, adult learners will be more in control of their education than children, providing the teacher with a different perspective on how to execute lessons . Hence, Malcom Knowles, an expert on “andragogy” (art and science of adult learning), noted the following attributes to motivate adults in the classroom: 1) Adults have to understand why they are learning a subject; 2) Adults prefer social interactions; 3) Adults are inclined to use their life experiences in the classroom; 4) Adults commonly learn through doing; 5) Adults learn best when they can immediately apply the knowledge taught to them; and 6) Adults are problem solvers . To add onto this, it is extremely challenging for teachers to tailor a universal learning experience because every individual has their own needs, unique personalities, interests, and abilities according to Meador . Nonetheless, the following learning plan was designed to develop adult learners’ creative and innovative thinking skills, and it includes the three preferred way of learning: Visual, Auditory, and Kinesthetic .
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1.0 Introduction 

This paper aims to present the learning design of creativity and innovation. 
Creativity can generate original and valuable ideas which are beneficial for individuals and organisations. It can be stimulated and trained by using the following techniques. 
This learning design uses features that would help innovative leaders to boost creativity in their organisation. Techniques used in this paper include brainstorming, creative problem solving, and mind mapping. The project uses a combination of group exercises and individual activities. Creative thinking and coaching techniques can help develop student learning and improve team performance . 
Leadership is considered a matter of traits that not everyone possesses. According to Stogdill, leadership depends on situational and personality factors. Therefore, leadership skills and abilities develop through education and experience .
Adult learning theory is a framework that is the main element of this learning design. Adult learning differs from pre-adult learning. They learn through previous experience; they are self-determined and interested in learning that will satisfy their interest . The priority of leadership is to enhance employees to adopt generative and exploratory thinking processes that are beneficial to innovative solutions. Leaders should engage their employees in collaboration activities with an emphasis on diversity. It is more likely for people from different backgrounds and disciplines to create new solutions to the problems. Latest studies proved that employees motivated by intellectual challenges were more productive .




Thus, in 21st century leadership dynamic is essential due to it demonstrate a major enormous challenge that face a leadership process, so creativity and innovation are vital to leadership in regards enhancing performance, success, and ability to explore standard methods of operating things that is why creativity and innovation are affectively important in which problem solving and increasing creativity.  This can empower successful leadership to improve learning agility and social and emotional intelligence to assess and analyse internal and external outcomes in order to drive the organisation or company towards achieving goals according to . In addition, leadership it fosters creativity and innovation in employers via different mechanisms in which related to empower and motive the staffs due to sustain organisational effectiveness to adopt creative, and innovative leadership style which can enable the organisation to identify new ideas through applying leadership qualities and managing its potential which will include staffs.
According to the recent studies have shown that key important benefits of this particular skills of successful leadership comprehensively depends on creativity and innovation despite magnificent influence that has on society and environment it continuously to evolving dynamic of leadership in this modern era which completely controlled by technology or automation. In order for businesses to succeed and fulfil its mission desperately needs creativity and innovation to develop leadership skills through learning and training which can transform organisations and ability to encourage employee via nurturing creativity and innovation . It is very important to recognise that in leadership qualities or skills for 21st century which is essential leadership should have capabilities that demand to minimise complexity and motive innovation, adoption, and high performance according to 



2.0 Main Findings

Leadership skills are essential for every leader worldwide. There are 15 important skills in leadership Negotiating and influencing
Communication and Networking
Creativity/Innovation
Conflict resolution
Complex problem solving
Critical thinking
Decision-making
 Creativity/Innovation was selected from that list. 
Creativity/Innovation was chosen because Innovation is a top skill for 2025, Creativity is in the 5th place according to 
Creativity is an idea, development of strategy, new product or development of existing product. Innovation is implementing that idea, strategy or product into a company. 
Leaders in 21 Century works in complex and dynamic environment.  Creativity and Innovation are crucial to be an effective and successful leader. 
Employees are more productive and creative when they are led by innovative leaders. In today's global marketplace, a business's growth and development depends on how inventive its employees are, which in turn reflects on the leadership of the firm. As a result of the nature of business and the changing demands of consumers, corporations have turned to innovation as a means of survival.
Successful leaders cannot rely on a traditional decision-making procedure anymore.  In uncertainty world leaders needs to be creative and innovative to meet customer requirements. As the world is changing, customers are changing, work environment is changing. 
Creativity/Innovation are linked with each other, Creativity is more about idea, innovation about implementing that idea. It a process. There are 4 processes in Innovation: 


Leaders needs to understand the problem which has raised in the company, then think about solutions based on new ideas- encourage workers to become with some creative’s ideas, then develop plans and solutions, finally implement. 
Successful leader sees potential in people and is able to extract it. It allows people to show their ideas. 
Being creative leader means to create a healthy workplace where everyone feels good for example people can feel like at home, comfortable. Successful leader also inviting employees to find a solution and help with making decision, treating everyone good and showing respect. It creates great workplace. Treat workers like human beings. Successful leader by being creative and innovative create good organization culture where everyone is happy. 

Creative leader also asking right questions which stimulate curiosity and employees are more engaged in looking for solution to the problem. 
 
  In every organization people fell stressed for example due to deadlines, long hours of work especially in the fast office environment. Leaders should step down and find a way to make people feel better. Creative and innovative leader could bring games or books to relive the stress. Employees can use this during their break.
Creativity/Innovation helps to learn from the failure. Everyone makes mistakes, it is important to know what went wrong and why especially in the workplace. It gives an opportunity to growth. 
As it was mention above workers are happy in the work place, it has a great effect of their morale.
Traditional way of working mostly based on routine, however now it has changed, people from different backgrounds work together to bring innovative ideas. Innovative leaders empower employees to show trust. It has a good impact of workers creativity.

When workers feel empower, it leads them to think outside the box. It is also called design thinking. 

“Design Thinking is a comprehensive customer-oriented innovation approach that aims to generate and develop creative business ideas or entire business models” according to 
There are 5 processes of design thinking:

Empathize- it’s all about understanding customer needs for example creative/innovative leader is able to put himself in customer position.  Define- to define the problem, all information must be gathered, evaluated and analysed. Ideate- This process is to find a new solution by creating innovative ideas. Prototype- means test that the solution is working or not.  Test- make sure the final solution is working well.  
Design thinking a part of creativity/innovation and has a huge impact of motivation in the workplace. Leaders using design thinking to boost workers motivation. 
 Employees who work under a leader who promotes a culture of innovation have access to the resources they need to succeed. When given access to resources, such as materials, facilities, finances, and information, prioritising innovation becomes a cinch. It is only when people are given the opportunity to experiment with their ideas that organisations become creative. In order to foster creativity, leaders need to establish fair goals and allow their employees some latitude to choose what they want to focus on 
Leadership's enthusiasm and devotion to a consumer-focused approach to product development helps foster creativity amongst staff. When deciding whether or not to adopt new ideas, a leader weighs the potential risks and rewards. They also consider the operational ramifications of the whole process.
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	Creativity and innovation workshop

	Date: TBC 
	Length of Lesson: 4 hours (including 20 minutes break)
	No in class: 20

	
The aim of the workshop


	The aim of the session is to provide students with an opportunity to learn practical frameworks, and to explore effective creative process. This session will give students an opportunity to develop essential and transferable skills that will enhance their employability and implement innovation strategies in an organisation.

	
Learning objectives:
 

	At the end of this session students will be able to:

	· demonstrate the knowledge of creativity and innovation and apply creative thinking within the workplace.

	· to apply learned skills to develop new solutions to the problems within the innovative organisation.

	· collaborate, generate, and develop innovative ideas.

	
Room layout:
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	The workshop will be held in the Grand Hotel in Conference Centre which is situated in the city centre of Swansea. 

	Right seating arrangement can have a serious impact on students learning activities. Therefore, the cabaret room layout will be used at the venue. It will increase student participation and it is ideal for group activities. The layout will help engage students in group discussions and provide enough space for using their laptops or making flipchart posters. The cabaret style will also allow lecturers to do presentations and to work with groups (University, 2022).

	Previous knowledge:

	This workshop is for those with little or no prior experience of creativity or innovation processes, as well as those who know the basics but want to develop further.

	Health and Safety: 

	There are no identified risks to the attendees from carrying out any activities associated with the learning plan. 



Session Overview:
	Timing
	Topic
	Content and Activity
	Resources

	20 minutes 
	Welcome and icebreaker to the topic of creativity. 
Assess learner experience.
	In groups of 4 students will need to create a spider diagram about creativity. They need to write down words associated with creativity.
	Flip chart paper

	20 minutes 
	Introduction to the topic of creativity. 
	Introducing creativity as an important 21st century skill (Kaufman, 2013).
Five stages of creative thinking (Foundation, 2022) 
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	Overhead projector for the presentation and a smartboard

	10 minutes 
	Measuring creativity
	Students will receive a worksheet with the Torrance Test of creative thinking (Kate Shively, 2018).
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Torrance Test helps assess students’ creativity. It is very popular in educational field and in organisations (Bruton, 2010).

	Activity worksheet, stopwatch

	20 minutes 
	Recap of stages of creative thinking 
	Kahoot quiz on the stages of creative thinking which contains 15 questions.
	Overhead projector, Kahoot log in. Students will need access to their smart phones or iPads can be provided.

	20 minutes 
	Short break in session 
	-
	-

	15 minutes 
	Case study, group exercise 
	Introduce to the group different businesses and discuss what gap did they fill, for example
Uber, Airbnb, Tesla, Netflix
	Overhead projector, students can use their smart phones to do the research, flip chart paper

	10 minutes 
	Innovation exercise
	Students will take an online quiz- how innovative are you? (Wulfen, 2017).
	Overhead projector, worksheet

	30 minutes 
	Group exercise:
Practice ideation session
	Each team will be given a different item and would have to come up with the difference ideas of how to use it. This is known as the Alternative Uses test (Barry Kudrowitz, 2014).
	Different objects such as plastic plate, paper clip, plastic cup.
Problem description.
Sticky notes, blank wall or white boards. Flip chart paper and marker pens.

	10 minutes 
	Sharing ideas 
	Feedback – each group shares their best ideas 
	Flip chart paper and marker pens

	15 minutes 
	Open question

	Discussion with the group about the difference between innovation and creativity. 
Ask the group members about greatest inventors. 

	 Students can use smart phones or iPads

	15 minutes 
	Watching 15 minutes YouTube video
	After the watching of the video – The art of Innovation, students will have to write down the 5 Qualities of Great Innovation (Talks, 2014)
	Overhead projector, Smartboard
Flip chart paper, marker pens

	15 minutes 
	Lecture – introduce the concept of innovation matrix 
	To define right innovation strategy to problem solving, businesses often use Innovation Matrix tool. It divides innovation into four different types: sustaining innovation,
breakthrough innovation, disruptive innovation, and basic research (Satell, 2017).

	Overhead projector, smartboard, Power Point presentation slides 7-9

	10 minutes 
	Benefits of innovation training 
	Innovation training boosts team performance and enables organisation better understanding of customer needs. For example, jobs to be done theory allows the organisation to explore those needs and assess how to fulfil them (Gavin, 2020).  
	Overhead projector, 
Smartboard, Power Point Slides 10-11

	10 minutes 
	Recap learning – Kahoot quiz competition 
	Recap on the learning objectives of the workshop and test learning via Kahoot quiz on innovation.  
	Overhead projector, smartboard, Kahoot log in, students will need to use their mobile phones, or an iPad can be provided. 

	10 minutes 
	Conclude session

	Draw the session to a close by answering any questions students may have. Hand out learner evaluation sheets  
and gain learner feedback from session

	Evaluation sheet, pens
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[bookmark: _Toc102076946][bookmark: _Toc102592957] 3.0 Justification of Methods:

The following assignment is based on creating a learning plan that would aid students on improving their creative and innovative thinking to develop strong leadership skills. Before justifying the chosen methods used for the designs, the importance of developing leadership skills must first be understood. Developing strong leadership skills is essential in the learning environment because it will enable students to accept challenges and solve problems and analyze career directions in a modern world that holds many challenges such as employment problems, career challenges, and conflicts between idealism and beneficial (Sharma, 2018). Providing learners with the proper learning experience and leadership training can increase students’ chances of establishing their own unique and personal styles that can help them in the modern world or in their endeavors (Inspiring Leadership, 2021). Consequently, students could cultivate much confidence needed to adapt effective leadership skills which includes: courage, wisdom, curiosity, determination, passion, collaborations, and the ability to empower according to (Half, 2011).  
The chosen learning method outlined in the above learning plan have been selected based on the adult learning theory. Adult learning theory is a method of learning experience which looks to help adult learners to improve on their natural skills or learn new skills based on their personal preferences according to (Meij, 2022). As expressed by an educator, Chris Wilson, adult learning, or andragogy is an art and science of teaching adults that emphasizes the need to meet adult learners where they are and raise them up according to (Fairbanks, 2021).Adult learning theory comes from an adult educator named Malcolm Knowles, who theorized that adult learning is different from childhood learning as mature people tend to not process, comprehend, or store information in the same way as children as stated by Fairbanks. According to Fairbanks (Fairbanks, 2021), Knowles highlights several key factors to develop his idea of andragogy (principles used in adult education) and established the following characteristics found within adult learners. These include: 
· Active learning or desire for self-directed learning.
· An ability to utilize life experiences to help with learning.
· A desire for immediately applying new knowledge to personal problems and real-life issues.
· An eagerness to learn while adapting into new roles.
· A tendency to be self-assured and internally motivated.
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Moreover, the learning design for developing creativity and innovation includes group discussions and learning games as resources for the learning plan. Offering a diverse learning experience is essential for adult learners because everyone learns differently, and each difference must be considered to enable the program to reach its specific goal according to Meij (Meij, 2022). For both creativity and innovation, group discussion was added in the plan for the reason that it is an excellent way of creating solutions for problems by bringing together a group of people to discuss diverse opinions and perceptions about a subject according to Gogia (Gogia, 2017). Consequently, group discussions are profoundly helpful in expanding students’ horizon of knowledge and learning while also offering them an opportunity to improve their ability to think creatively and develop analytical skills for innovation as stated by Gogia (Gogia, 2017). In addition, group discussions will result with young adults developing better teamworking skills which is beneficial in the employment system to help find creative solutions to complex problems (Drive, 2022). Group discussions are important for innovative purposes as they provide an opportunity for individuals to re-assess safe and old ideas that have failed and to propose new ways to improve an existing concept as stated by (Half, 2011). This is why the learning plan includes case studies about Uber, Tesla, Netflix and Airbnb, so students can discuss what problems these innovative companies creatively solved. 
	Learning game is a method which was selected for the learning design to help students develop creative and innovative thinking skills. One of the main reasons why adults are difficult to teach is because they are often burden with their own responsibilities and thinking process, therefore, selecting learning games as part of the lecture will enable the learners to freely express their creativity without viewing feedbacks from peers as personal as stated by Meyers (Meyers, 2016). Learning games is a system chosen for the learning design because the educator can customize the learning experience, which makes the teaching more appealing and beneficial to adults since it involves the three preferred way that works for learning: 1) Visual, 2) Auditory, and 3) Kinesthetic according to (Meyers, 2016). Learning games are beneficial to adult learners who are extroverted but also for introverts because they can maximize their concentration and empathy, which are good leadership skills to cultivate according to Half (Half, 2011). Moreover, selecting learning games for the learning design seems logical as they establish educational goals more easily as stated by (Teyssier, 2016), therefore, the teachers can freely structure games that could lead the students to more creative and innovative thinking power. 
	Overall, the sessions produced are learner centered in order to help students put in more efforts as adult learners have decreased neuroplasticity, which makes learning new things more challenging for them than their younger counterparts according to (Meij, 2022). Introducing group discussions and games about creativity/innovation will help refresh the students’ knowledge about these topics so that more growth can be stimulated as well as motivation, values of coexistence, tolerance and acceptance for others as stated by (Gogia, 2017). There are face to face quizzes included in the learning plan to evaluate what information students were able to retain during every session; This enables the teachers to thrive for better learning experiences and adapt to changes that needs to be made for the learning program according to (Bouchrika, 2021). The notion of creating a learner centered teaching program is important for the reason that students become more in control of their learning, as opposed to passively learning in a teacher-centered program where the learners have little to say as stated by (Bouchrika, 2021).
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Group learning is one of the methods that works to integrate perception, experiences, skills, opinions, and information in order to exchange and share it between students or individuals to provide support to students in terms of development, performance, and cooperative learning concept according to (Yang, 2018). In addition, group learning process in the context of learning theory to let students collaborate and interact together to complete unify task or assignment by this strategy can brings significant opportunity for students to associate and work with students from different background, so this concept can teach student diversity, communication, and interpersonal skills.
Figure 1.                                                                       (Yang, 2018)

In the above graphs describes the importance of group learning in the framework of creativity and innovation based on the mentioned it is clear that creativity and innovation are vital to group learning regards enhancing performance, success, and ability to explore standard methods of doing things due to that creativity and innovation are effectively relevant to the concept of group learning in terms of collaboration, communication, problem-solving and as well as help to improve learning agility and social and emotional intelligence in order to  analyse the outcomes to drive the group towards success according to (Heyden, 2018).
Learning theory described as a process of learners or individuals receive, process, and retain perception throughout studying cognitive, emotional, and environment influences, as well as prior experience, all play a part in how understanding, or a world perspective, is acquired or changed and knowledge and skills retained according to Zito (Zito, 2009). Thus, this learning theory involve a person learning via experiencing situations and it helps group leaning maintain information and recall facts that is why scholars suggest that group learning and learning theory supposed to connect with creativity and innovation to create sense of  norms to ensure that learners gains the appropriate skills and self-awareness which essentially for enormous students transformative learning and also advance the reflective situation includes experience in problem-solving, establishing an environment in which learners become considerable so that to provide discovery learning strategy. In this case, group learning concept is a key in contemporary mankind can play significant role in many ways such as facilitating an understanding among students and actively exploring the context of idea creation, ability to shape the way of learners think in terms of nature, resources, and consequences, as well as creative and innovative learning theory style which will includes empathy, collaboration, motivation and emotion and social intelligence these are key factors allow students to thrive rapidly creativity and value creation according to (Richard Dodge, 2017). 
Below graph figure 2 shows some of a key learning theory method. 

Figure 2.                                                            		 (Richard Dodge, 2017)
Advantages
According to (Kozarkiewicz, 2018) stated that there are so many key benefits adult learners for instance ability to acquire knowledge that can transform their skills to better, gaining new experiences that open up new opportunities for them to peruse career, and learning confident which is encourage them furthermore towards positive thinking which will sustain their brain active in regards retain information and expanding their mind. On the other hand, adults can learn IT skills to cope with technology and digitalisation because in 21st century almost everything dominated by technology due to that it is very necessary adults should learn and integrate technology to understand the culture in relation to utilisation of new strategies to deal with challenges, changes, and ability to realise creativity and innovation helps to maintain self-awareness, confidence, mental health, and happiness these are the key factors that adult can rely on in order to maximise between their personal-life and familiarise themselves with modernisation and technology as results develop skills and expertise according to (Cox, 2015).

Moreover, adult learning theory knowledge describes by (Stojanovic´, 2022) explained that core principles of an adult learner first, principle is the learner’s need to understand learning mechanism will be carried out as method of learning plan, and why learning is necessary. Second, independent learning is the process of adopting control of the techniques and of the objectives of learning. Then, such as experience of the learner influences perception in building individual’s disagreements bringing magnificent resources, generating prejudices, and saving adults self-understanding. Eventually, these principles can foster motivation to adult learning theory and ability to empower learners to learn new knowledge to allow them to solve important issues in their lifetime according to (Dachner, 2016).
Below graph figure 3 explain some of the key principle of adult learning advantages, techniques, and method.  

Figure 3. 								(Stojanovic, 2022)

 Disadvantages
According to (Afip, 2014) explained that the main elements of downfalls to this particular learning theory required patience, guidance through the coach or teacher to complete tasks or assignment which is hard for an adult learner in terms of time management due to other responsibilities. In this case, an adult learner has a lot of different barriers considered as massive challenges for them in which inability to access in learning theory programs as if any other students in high school. Meanwhile, for the vast majority of adult learners have families and full-time or part-time jobs it means they have other priorities instead of learning so these obstacles may discourage them not to overcomes consequences of learning according to (Myers, 2008) additionally, accessibility in traditional higher education approach is a disadvantage for working adult’s obstacles in terms of accessibility, time-management, flexibility, and teaching methods.
Below graph highlights core disadvantages of an adult learner: 

Figure 4.							(Meyers, 2016)
    
According to the above finings, the following recommendations are suggested: 
It is important for the group learning to consider the importance of an effective teamwork and collaboration. Secondly, require a group learning involve concrete exercise which can significant engagement. Finally, it is suggested that an adult learner should associate with activities and learning theory that motivate adults’ learners to explore new techniques and methods. 

Eventually, the group learning, learning theory in the light of creativity and innovation in 21st century. Group learning critically relevant to explore creativity and innovation via active participation learning according to (Olguin‐Perglione, Vissani, Alamos, Tordoya, & Barrandeguy, 2020). In this case, group learning and learning theory interestingly advance creativity and innovation in order to enable an adult learner to adopt new techniques or methods to cope with challenges and ability to develop particular learning theory to nurture effectiveness of group learning and adults traditional learning approach. 
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Social learning theory suggests that social behaviour is learned by seeing and following the 
behaviour of others. However, psychologist Bandura (Bandura A. , 1985) defines social learning theory as the limitation of observed behavior in social contex. He further states that social learning theory sought to expand our understanding of learning behavior through through a new lens that captured the learning experience more inclusive than the contemporary models 
of the day which includes congnitive learning theory and behavioural learning theory.
Bandura believed that people should absorb information by first watching the behavior of 
other people in a social context, once you observe the behavior of other people, then one 
should make a decision of either to imitate that particular behavior or not,but one can imitate 
that behavior only if they belive that the behavior will reward them. Lastly, a collection of 
congnitive factors which are commonly  known as Bandura’s 4 principles of social learning will 
impact or influence whether or not observed behavior is imitated. 
 McLeod (McLeod, 2011) states that Albert Bandura empasizes the very importance of 
observing, imatating and modelling the behaviors, the atitudes, and emotional reactions of 
other people, he further states that social learning theory, takes into account how both 
environmental and cognitive factors interact in order to influence the human learning and the 
behavior. Albert Bandura consents with the behaviorist learning theories of classical 
conditioning and operant conditioning and further adds two other important ideas that is 
mediatting processes happen between inducements and responses and the second idea is 
behavior learned from the environment through the process of observational learning.


Social Observation and Imitation:
Children are the most obvious case of the power of the social observation, 
upon which SLT is built. Children usually like to observe the people around them behaving in 
many different ways. This is illustrated during the renowned Bobo doll experiment . People 
who are observed are refered to as models. Generally children are surrounded by by a lot of 
influencial individuals and models including family members, some characters on the 
children’s TV programmes,teachers in school and friends. In many cases,children pay much 
attention to models and copy their behavior and at a later stage they imitate the behavior 
they have observed. Children copy and imitate the behivors regardless of the gender, 
however there a lot of processes that make it more likely that a child will produce a behavior 
which society may consider or regard appropriate for its gender.

According Bandura (Bandura A. , 1978), social learning theory has three concepts, the first one being the 
idea that individuals can learn through observation and the next idea is that internal 
mental states are an essential part of this process, and finally, the social learning theory 
recognizesthat just because something has been learned, it does not necessarily mean that it 
will result in a change in behavior.
Bandura demonstrated in his famous Bobo doll experiment that children learn and imitate  
through observing other people. In his research, Bandura let the children an adult acting in a 
violent manner towards a Bobo doll and when the children were later allowed to play in the 
room with the Bobo doll, they began to imitate the aggression they observed previously.

Bandura came up with three main basic models, of observation 
learning ie a live model, which involves the actual person showing or behaving out of 
behavior, there is also the verbal instruction model,which involves description and 
explanations of a behavior and lastly there is a symbolic model which involves real or fictional 
charisma showing behaviors which could be in books,films, and television or social media (Bandura A. a., 2018).
How it benefits an adult learner:
According to Cherry (Cherry, Social learning theory, 2012) adult learners need to have a motivation to learn, hence, social 
learning theory suggests that motivation can come from being paid or punished , as when we 
are in a comparable situation, adults need to imitate or avoid a behavior based on the 
previous experience.
Social learning theory benefits adult learners in the sence that an adult can observe the 
behavior of an instructor or peer, they are able adapt very quickly to environment around 
them and begin to think about their personal behavioral decisions (Bandura A. a., 2018).
Strengths and Weaknesses of Social Learning Theory:
One of the strengths of social learning theory is the flexibility it has in explaining the difference 
in one’s conduct or behavior or in learning, for example whenever there is some kind of 
change in an individual’s environment, that individual’s behavior and how they conduct 
themselves might change (Tontodonato, P. and Crew, B.K.,, 1992). 
One of the advantages of social learning theory in adults is that it provides the insight into 
how people learn from others and provides the ideas for including effective elements 
into one’s scenarios (Pratt, T.C., Cullen, F.T., Sellers, C.S., Thomas Winfree Jr, L., Madensen, T.D., Daigle, L.E., Fearn, N.E. and Gau, J.M, 2010).
However, the disadvantage of social learning theory it is not a model for how everyone might  
behave, however, it is more of a guide that can predict a particular behavior (Skinner, W.F. and Fream, A.M., , 1997).

Conclusion
Social learning theory has about for mediational methods which help determine whether a 
new behavior is obtained or not These include attention;ie the degree to a behavior is noticed, 
meaning a behavior should be able to draw an attention before it is imitated, secondly 
rentention; ie how well the behavior is recalled or remembered meaning a behavior can not 
be performed if it is not remembered,thirdly reproduction; ie having the ability to perfom the 
behavior, this means someone must have the ability to reproduce a behavior they observed, 
and finally the motivation; ie having the mediational process which is refered to as vicarious 
reinforcement. Thi involves learning by means of observing the consequences of the actions 
for others rather than by direct experience (Bandura, A. and Walters, R.H., , 1997). Examples of social learning theories are common in our everyday life with the most evident being the way the 
children behave through the imitation of either family members,famous people, or characters 
from the television. Bandura’s learning theory has an important implication in 
eduction in the sence that teachers and parents have seen the importance of modelling 
appropriate behaviors and other classroom strategies such encouraging children and help 
them build self confidence.
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[bookmark: _Toc102592960]Recommendations 

1. Leaders should Rewards employees for being creative and engaged.
2. Test how leaders are creative and innovative would help to develop those skills in the future. 
3. To train leaders how to be more creative/Innovative using learnings methods such us mind map, Think Creatively eLearning Training Course and Think Strategically
4. eLearning Training Course.
5. Creating small group that can manage themselves. It shows trust and boost workers motivations. 
6. Leaders should actively listen and ask questions rather than just telling people what to do. Asking questions stimulates the curiosity of employees, they think harder, it makes them more creative. 
7. Leaders should promote social learning activities- focus on what employees learn through activities and trainings. 







[bookmark: _Toc102592961]Conclusion

 As already stated in the introductory part of the topic that creativity can actually generate 
the original and the valuable ideas which can be of great relevance and beneficial to the 
people and also, to organisations. Leaders must be innovative in order to boost creativity in 
their organisation. Stumm (Stamm, 2008) states that creative thinking and innovation, techniques 
help in development Learning and also improve the performance of a group or a team. This 
can therefore, be more applicable and helpful in both organisation and in adult learning skills. 
It is through the leaderships skills and abilities that learning, and education can take place (Northouse, 2013).
Adult learning theory framework is the main element of the learning design in adult learning. 
Malcom S. Knowles, (Malcolm S. Knowles, 2020) states that the learning process of an adult is different from that 
of a child because an adult learns through experience, the adults are self-datamined and are 
also interested in that will satisfy their interests in a long run. The adult learning theory is a 
method of learning experience that seeks to help the adult learners to improve their learning 
skills and help them learn new skills based on what they like Maji, (Meij, 2022). Developing strong 
leadership skills are important in a learning environment because it helps students or learners 
to accept the challenges and solve any problems and also be able to analyse career direction 
in this modern world with a lot of barriers to cross.
Group learning theory has also been found to be one of best method that to integrate 
perception, experiences, opinions, and information that should be exchanged and shared 
among the students in order to provide support to students in performance and cooperative 
learning.
Social learning theory equally suggests that social behaviour is learned through seeing and 
following the behaviour of others (Bandura A. , 1985). 
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