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Executive Summary
The purpose of this report is to evaluate culture and customs in China and the significance of cultural intelligence and senility in the hotel business. China is a huge nation home to a wide variety of people. Its millennia-long past is intricately woven into its culture. The Chinese people's values, beliefs, and behaviours have been greatly impacted by a number of religions, including Taoism, Buddhism, and Confucianism. Respecting the departed and those in positions of power is essential because Chinese people have a high regard for rules. Even though Mandarin is China's official language, ordinary speech has a variety of regional dialects. In Chinese culture, collectivism is highly valued; therefore, preserving group cohesiveness and loyalty is essential. People in China are more inclined to respect their superiors and follow the rules because of the country's rigid social structure. It seems that ambiguity of any kind is hated by the Chinese. This may indicate that they are flexible and appreciate stability at the same time. A cornerstone of Chinese culture is the setting and achievement of long-term goals. Having a deeper awareness and comprehension of China's traditions and customs might improve visitors' experiences there. Workers at hotels who are aware of cultural differences may converse more openly with guests and other staff members. Building genuine connections with Chinese people is crucial before doing business in China. A hotel that respects various cultures is more likely to draw in bright, varied staff members. 
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[bookmark: _Toc147555606]Introduction 
	Understanding and appreciating the beliefs, habits, practices, and traditions of other nations is referred to as cultural awareness (Kaihlanen et al., 2019). It necessitates an awareness of the similarities and differences between people and groups from other cultures.
	The aim of this report is to evaluate culture and customs in China and the significance of cultural intelligence and senility in the hotel business. The culture and customs in China, the GLOBE project's country analysis of China, and the significance of cultural intelligence and senility in the hotel business will be discussed in this report. 

[bookmark: _Toc147555607]Main Body 
[bookmark: _Toc147555608]Culture and Customs in China 
China is a vast nation home to a wide variety of people, and its culture is deeply rooted in its millennium-long past. The Chinese people's values, beliefs, and practices have been greatly influenced by a variety of religions, including Taoism, Buddhism, and Confucianism (Lindtner, 2015). As a result, they have had a significant impact on Chinese society. Several essential components of Chinese culture and tradition are as follows:
Collectivism - Collectivism, which stresses the significance of families communities, and preserving social cohesiveness, is highly esteemed in Chinese culture (Kipnis, 2019). Relationships, both personal and professional, are essential. In Chinese, "guanxi" means "connections and ties".
Hierarchy and Respect - In China, honouring people in positions of power and the deceased is very important because of the nation's great dedication to formal procedures. It's crucial to respect those in positions of power and to be aware of other people's names and whereabouts (Johnson et al., 2022).
Hospitality and Rituals - Chinese people are well known for being kind and giving people. Giving presents and drinking tea are two examples of customary actions and rituals that promote relationships and show respect.
Language and Communication - Although Mandarin is the officially recognized official language of China, the people there speak a wide variety of regional dialects (Olimat, 2023). It is impossible to overestimate the importance of nonverbal clues in all encounters, such as body language and facial emotions. People value indirect communication and civility highly.

[bookmark: _Toc147555609]GLOBE Project’s Country Analysis of China 
China is included in the "Confucian Asia" cluster based on the leadership and cultural study conducted by the GLOBE Project. It groups nations based on the cultural identities of those nations (Curdt-Christiansen, 2021). The following actions and concepts could be considered appropriate in this specific situation:
High Level of Collectivism - In Chinese culture, collectivism is highly valued, and maintaining group loyalty and cohesiveness is crucial. This illustrates how important teamwork is to success in the hospitality sector. Comprehensive training on interpersonal harmony and building relationships with clients and coworkers is essential for hotel personnel (Angelova and Zhao, 2016).
Moderate to High Power Distance - People are more likely to obey their superiors' orders and show deference to them because China has a formalized social hierarchy. Hotel managers should provide an example of integrity for their employees by keeping their word. They also need to be able to make judgments quickly while still being polite and humble.
Uncertainty Avoidance - People in China seem to detest even a little degree of ambiguity (Edensor, 2020). This may indicate that they are adaptable yet appreciate stability. While being open to new ideas and willing to try new things, hotel employees also need to be aware of societal conventions.
Long-Term Orientation - Long-term goal-setting and maintenance are essential components of Chinese culture. Employees must cultivate traits like tolerance, tenacity, and steadfast dedication to their work to guarantee the hotel's success (Jabbarova, 2020).

[bookmark: _Toc147555610]Importance of Cultural Intelligence and Sensitivity in the Hotel Business 
Hotel staff members need to learn about and cultivate an awareness of other cultures. This is especially important in China, a nation with a fascinating and varied culture. 
Enhanced Guest Experience - Increased understanding and respect for China's cultures and traditions might improve visitors' experiences there (Ergashev and Farxodjonova, 2020). It makes it easier for the employees to understand what the patrons want, which allows them to provide excellent service and create an environment where people feel welcome and comfortable.
Effective Communication - Employees at hotels who are sensitive to cultural differences are better able to converse with clients and other staff members. Essential components of this process include making sure that instructions are clear, addressing problems, and avoiding misconceptions that might cause clients or guests to become dissatisfied (Fanon, 2023).
Building Relationships - Successful commercial operations in China require building genuine ties with the Chinese people. Hotel employees who have a deep understanding of those cultures are more likely to build and maintain positive connections with local partners, suppliers, and customers; this might be advantageous to the hotel in the long run (Kaihlanen et al., 2019). 
Attracting a Diverse Workforce - If a hotel respects various cultures, it is more likely to attract competent and varied employees (Edensor, 2020). Employees in hotels with a variety of experiences and backgrounds might provide the company with new ideas, viewpoints, and useful skills.

[bookmark: _Toc147555611]Conclusion 
	In conclusion, China is a large country with a multitudinous ethnic population. Its culture has been greatly impacted by its millennium-long history. The leadership and culture research conducted by the GLOBE Project places China in the "Confucian Asia" group. Because of the strong social hierarchy, following the rules and showing respect for elders are more common in China. The hotel personnel has to develop skills like patience, endurance, and unwavering devotion to their roles in order to guarantee the establishment's success. Travelers' experiences in China could be improved by having a greater appreciation for and knowledge of the country's traditions and customs. Building genuine ties with Chinese citizens is crucial to a successful commercial endeavour in China.

[bookmark: _Toc147555612]Recommendations 
· All hotel employees, including managers and front desk workers, must take part in thorough cultural training sessions. These educational institutions should teach about Chinese traditions, manners, and communication styles to promote cultural awareness.
· Employee incentives and recognition for teamwork and collaboration should be given to hotel staff. Establish a work atmosphere where employees respect the group's successes and build strong bonds with both visitors and colleagues in accordance with China's common culture.
· Provide leadership development initiatives that place a high priority on striking a balance between assertiveness and amiability. China has a significant to moderate power advantage. Instruct leaders on how to treat their subordinates with respect and judgment.
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