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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:

Since its inception in late 2012, the College of Policing has become a prominent part of professional policing in the United Kingdom. (Houses of Parliament, 2016). It is integral to the development journey of the modern police officer, by providing the basic tools and groundwork that all constables follow in their daily practices, especially in the training capacity. For almost the last three years, I have been a warranted officer. In this time, my role has changed from someone to be tutored and mentored, to someone who can assist others and take charge in what matters I am dealing with at hand. I have policed in two very different areas, which has also changed and impacted my experiences on shift. This change will be evaluated in this essay, to see how my final year of probation has differed my role as a police officer. This essay will also see an evaluation of the College of Policing, and how significant a role they play in modern British policing.

Firstly, the College of Policing has a strong strategic role to play within police services across the United Kingdom. The College of Policing centralises officer training, and makes sure that they ‘support everyone in policing to deliver the best service to the public through high-quality leadership, consistent standards and continual performance improvement’, according to their site. (College of Policing, n.d). In relation to this, the College of Policing help forces and officers to follow the strategic policing requirement set out by the Home Office in 2023. This document covers key areas for police to follow and focus on in their practices. These are areas such as violence against women and girls (VAWG), terrorism, and organised crime, just to name a few. (Home Office, 2023). These areas to target are relayed to national forces, and then action is focused on these areas by forces.

VAWG in particular is an area that police forces focus on in particular, and for good reason. According to the Office of National Statistics (ONS), there were around 2.124 million victims of domestic abuse in the United Kingdom, and 889,918 of these incidents were recorded by police. (ONS, 2023). This is an absolutely massive figure over one year alone, and shows that the Home Office are right to target it and bring the number down. In relation to this, the College of Policing have released a VAWG toolkit, for officers to study and follow to assist in bringing down this number and targeting these specific offenders. This discusses specific offences such as upskirting under Section 67a of the sexual offences act, non-fatal strangulation and spiking. (College of Policing, 2021). As a response officer in an area where there is a lot of crime that stems from VAWG, it is clear that the toolkit from the college of policing is assisting in day-to-day work. Positive action taken by officers in relation to sexual assaults is commonplace, and officers are always aware to support and help the victim in any way possible.

Even if the victim does not wish to make a complaint, other tools are used by officers to make sure the perpetrator leaves the area, as mentioned in the toolkit from the College of Policing. These tools of disposal have been used by myself on shift, such as making use of the section 35 dispersal order used in towns and city-centres for the night-time economy, or even using the drunk and disorderly power of arrest.

This is evidence that I am trying to fulfil the role of a modern officer, as the VAWG initiative in itself is a very modern initiative in the grand scheme of policing in general. Furthermore, to make these decisions on shift at quick pace to protect the most vulnerable in society shows a change in my role. This change has showed itself in a form of confidence in my role, my actions, and making decisions and deciding the rationale as my own person, rather than liaising with a supervisor or tutor as I would in years prior.

After two years spent in my local area, it is clear that repeat offenders and victims have been noted. There are many people that come across our systems on an almost daily basis, and also persons such as local council workers or even shop staff who we have built up a rapport with, and will help us identify criminals and provide intelligence into local criminal activity. This connects with the Policing Vision 2025, set out by the National Police Chief’s Council (NPCC). The NPCC state in this document that it sets out their plan for policing over the next ten years, and how ‘we use our resources to help to keep people safe and provide an effective, accessible and value for money service that can be trusted’. (p1, NPCC, 2025).

One key area of how the NPCC and the College of Policing think that this will be achieved is through local policing. It is stated in the document referenced above that ‘Ensuring policing is increasingly focused on proactive preventative activity as opposed to reacting to crime once it has occurred’, and ‘Working with our partners to help resolve the issues of individuals who cause recurring problems and crime in the communities they live in’. (p7, NPCC 2025). This is a change that has been seen first hand by myself in my day-to-day role as a constable. Proactive foot patrols and even mobile patrols in vehicles are commonplace for us to find possible offenders/offences and deal with these persons with actions such as anti-social behaviour referrals or section 35 dispersal notices when relevant. We also work closely with partners to identify and target known wanted persons on patch who are outstanding for arrest, and take action. This is prevalent for shoplifters, which according to Crime Rate, states that England and Wales police forces received 477,353 crime reports in 2025 about shoplifting. This is a decrease of 0.15% from the year prior. This shows that there is still more work to be done in this area, and shows that this is still to remain a priority for the policing vision. (Crimerate, 2026).

Combatting shoplifters is something that is vitally important to local communities across the United Kingdom. This is because this is the crime that affects local communities, and is one of the most visible to these communities. According to YouGov, 73% of Britons think that shoplifting is a ‘serious crime’. (Difford, 2024).  The College of Policing know this, and have set out frameworks to help combat this and obtain the best results possible from these offenders being prosecuted. They have stated that they are ‘committed to improve investigations and drive down crime rates by following all reasonable lines of enquiry’. (College of Policing, 2023).

Processing, interviewing and charging shoplifters is something that is very frequently dealt with in this final year of probation. The frequency of shoplifters and a small response team mean that we are dealing with these incidents on a regular basis, in an arrest and post arrest capacity. Both of these areas are what modern professional police officers deal with. Conducting investigations, actioning arrests and getting charges and sentences from courts is all part of the job. By making arrests, officers are promoting law and order, and these arrests and charges will then bring down crime rates as these persons may end up with a custodial sentence. This positive action will then provide re-assurance to those affected by theft and crime, and in turn build confidence and improve the lives of citizens. All of these points are highlighted in the role of a constable on the College of Policing site. (College of Policing, 2019).

Due to my exposure to dealing with shoplifters, there are many personal experiences that could be explained and explored in this essay. However, there was a male known to officers in my area of work, who ended up shoplifting eleven times from a store in a two-week period. All of these thefts were reported at one time, after the subject was placed under arrest for another theft at a separate location in the area. He was identified via facial recognition software, and was linked to each theft from the location. This was a demanding call, due to the level of work that was needed to achieve the greatest results. This was something that I completed independently, due to the lack of resources to assist with the investigation on shift. This independence is another sign of how my role has changed on shift in my last year of probation, as I felt the confidence and capability to lead and control this investigation without assistance from others. As outlined in the paragraph prior, it is clear that I have achieved all the points for the role of a constable in the confines of this investigation. This subject ended up having a custodial sentence for all of the charges put against him, which was deemed to be a positive result from my colleagues, supervisor and staff at the store. The staff especially were fed up of this subject taking stock and causing great nuisance to them, so this was seen as a great example of community cohesion and was also an example of a persistent offender being caught and dealt with, which is a target under the Policing Vision 2025.

This incident can also be linked to the strategy set out by the College of Policing, which is a five-year strategy to ‘transform police culture and rebuild public trust’. Part of this police culture is to make sure ‘officers are motivated and trained to protect people, and bring criminals to justice’, (College of Policing, 2025). Throughout my probation, I feel that I have had an increased sense of motivation to do the right thing and pursue criminals to get the best results possible for the victims, the force, and for myself. This incident is no different, and I felt a great sense of pride when I did manage to gain a charge and sentence at the end of a large amount of hard-work, and achieved justice for all persons involved.

The College of Policing shows even in this incident that it plays an important role in keeping police professional and trained correctly. The push for all the factors listed above such as cracking down on shoplifting and persistent criminals in general means that all forces will have evidence of similar results after following the framework. This means that having the College of Policing shows that it plays an important strategic role in unifying the response to incidents by police forces across the United Kingdom, and giving service users the best possible outcomes to incidents.

The above is solidified by the College of Policing’s workforce transformation set out eight years ago in 2018, and is based around policing culture. This toolkit is used by forces to make sure they are on the right path, and can evaluate their performances on a force-wide scale using it. This document makes sure that forces are inflecting on how they perform, and how they can improve the way they work. (College of Policing, 2022). However, this document also mentions stakeholders, which seems like they are focused on the business aspect to policing, and profit. This does not feel like the usual paperwork produced by the College of Policing which is targeted at officers and how to improve and better themselves in their role. This change in the usual helpful documentation is noted and rather strange, but positives can still be taken away from this document. If all forces follow this framework, it will once again bring British-wide forces closer together in how they operate, and provide unity in forces across the United Kingdom, and in-turn provide better services to victims and persons who need the police on a general level.

In conclusion, the College of Policing plays a vital role in unifying the legislation and performances of police forces in general and police constables alike. On a personal level, I feel that my last year of my probation has allowed me to deal with complex incidents and stand on my own, with the College of Policing and tutor/mentorship from colleagues providing me with the confidence to make decisions and conduct the job to the best of my ability. Initiatives such as the policing requirement and policing strategy have assisted myself and police forces in general to achieve this, by giving police forces and officers the best tools to fit to service user’s needs and taking action against offenders, or preventing offences from occurring.

(2093 words).
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Social media is one of the most prominent parts of modern life. There are around 5.31 billion people using social media as of 2025, and this number has risen by around 1.5 billion since 2020, where there was only 3.71 billion people using social media. This shows that around two thirds of the planet are currently signed up and using social media, which shows the importance and role it plays in modern life. (Bagadiya, 2025). From these figures, it is logical that police services across the United Kingdom, and the world use social media to keep the public informed and aware of what is happening in their local area. This can range from road closures, to crime fighting initiatives and posting suspects and wanted persons for arrest. This essay will discuss the effectiveness of using social media by the police service and officers, and also evaluate the risks and negatives to it.

South Wales Police are avid users of social media. They are present on many social media platforms, such as Facebook, X (formerly known as Twitter), Instagram, and most notably, Tik Tok. The South Wales Police website states that they ‘use social media as an additional means to engage with our communities’. They further state that they want to keep the public informed of incidents in their respective local areas and provide crime prevention advice, along with information appeals. (South Wales Police, n.d). However, after studying each of these platforms, it is clear that each of these platforms target different areas, and serve different purposes. For example, South Wales Police’s Tik Tok does not post anything in relation to information on incidents ongoing, or appeals for wanted criminals. They focus on areas such as good work completed by officers such as arrests, pursuits and creating viral videos, one of which has 22 million views. (South Wales 	Police Tik Tok, 2022). This account does indeed fit into their force policy of community engagement, but there are negative comments on there in relation to this, stating that the police are not ‘fighting crime’ by doing this. However, according to Tik Tok themselves, they had on average over 30 million users in the United Kingdom between January and June 2025. (Tik Tok, 2025). This is a massive number, and shows that videos such as the one mentioned above is getting exposure to the public in relation to policing, and is a good way to get younger people interested in joining the police. This engagement may cause inspiration for these young people to join, and this is a clear benefit of forces using social media. However, some may think that the police are simply ‘messing around’ making these videos, and not fighting crime. Although this is simply a naïve viewpoint, it may affect the views of some persons into thinking the above, and have a detrimental effect on certain persons viewing the social media content. In turn, a risk to this type of social media usage by forces is that they may not be taken seriously, and it may undermine professional conduct by the force.

In addition to Tik Tok, South Wales Police also use Facebook and X to engage with the community. However, these platforms are used more as a tool, and most posts are in relation to incidents occurring at the time of the post, missing people and persons who are suspects or wanted. It can also be used as an aide to identify offenders who are unknown for the public to provide identification.

This has been used by myself whilst investigating a GBH offence. After a long trawl through public and private CCTV, I managed to track down three offenders who assaulted a male, breaking his back in two places. It was imperative to get a positive result, and exhaust all options in relation to identifying these offenders. Due to this, a Facebook and X post was made to assist in the identification of these three offenders. From this, unfortunately no one came forward to identify the persons involved. This was frustrating, as the case did not progress from this to find the subjects. However, one of the subjects was eventually identified and arrested through police officer identification. This shows that there can still be risks and negatives to posting wanted persons online, as they may see that they are being pursued by police and go underground, or be alerted by friends and associates to this.

However, although the experience mentioned above was not beneficial, that does not discount the benefit that these posts have. It has been a challenge to find exact statistics on the effectiveness of these posts, but for incidents such as missing persons, it will make more people in the local area aware and vigilant for significant persons of note. This is clearly a positive factor, and there are bound to be positive reactions to these posts where persons have been identified or found. However, forces simply do not advertise these statistics for persons to see. There are multiple posts on South Wales Police Facebook alone stating that stolen vehicles and missing persons have been found, and in one case a lost camera. (South Wales Police, 2025). This shows that these posts are beneficial, and positive results can be gathered from these posts. According to the Office for National Statistics (ONS), in March 2025, persons surveyed stated that around 49% of people thought that their local forces were doing a ‘good or excellent job’, and around two-thirds of people stating they had ‘confidence in the local police’. (Office for National Statistics, 2025). The online presence of police forces show the good work that is being completed by forces and officers in general, and this is likely to have a correlation effect in line with these posts as the public are seeing the good work that is being completed by officers, which they would not usually be exposed to.

Following on from this, South Wales Police keep the public aware and informed, as mentioned in their force policy, by ‘providing crime prevention advice’ (South Wales Police, n.d). This can range from general advice, or targeted advice due to a pattern of incidents occurring. Back in November, a Facebook post was made by South Wales Police to make persons vigilant of thefts from cars in Cardiff. This was felt first hand, as the number of thefts from cars did feel like it decreased, as seen by my colleagues and myself on shift. (South Wales Police, 2025). Crime prevention advice in general is a great way to inform the public of incidents and crime that they may not otherwise be aware of, and instead of acting in response to a crime, these crimes are not happening in the first place. Prevention is also a key part of the Policing Vision 2030, in which one of the key areas is to ‘prevent crime and criminality’. It aims to do this by ‘collaboration with local authorities and businesses’ and ensure a ‘commitment to community policing’. (National Police Chief’s Council, 2024). This advice being passed via social media to the community is clearly achieving this, and shows that this is a benefit overall of social media use by police forces nationally. These posts can create community cohesion, and bring communities closer together by highlighting police open events and meetings such as ‘cuppa with a copper’ organised by South Wales Police, where members of the public can sit down with a police officer and discuss issues in their local area. Events such as these being advertised on social media can make persons aware of these events, and have a helping hand in changing what matters most in their communities. (South Wales Police, 2024). This can lead to persons reporting crimes in person to police, making crime reporting more accessible.

Social media itself can also be used to make crime reporting more accessible. There may be persons who are reluctant to report crimes due to inaccessibility or fear of reprisal from making the police aware. Around 8% of persons stated they did not report a crime as it was inconvenient to report it. (Office of National Statistics, 2019). Police social media accounts promote reporting crimes via live chat platforms, which are very easy to access. This will cause crimes that may not be reported due to accessibility issues or apathy or fear to calling 999 or 101 to be reported and investigated. Police social media accounts such as South Wales Police also provide the contact details for Crimestoppers, which is a wholly anonymous crime reporting service. This service itself is clearly invaluable, as between April 2024 to March 2025, 922,861 people reported crimes to them, with 227,326 being sent to police forces. Notably, 82% of these reports were also made online. (Crimestoppers, 2025). The fact that most of these reports were made online show the value in police forces advertising the Crimestoppers charity on social media, as the accessibility and ease of reporting from social media to the site is clear, and highly beneficial.

Overall, it is clear that there are strong benefits to using social media by police forces. The accessibility and large user base of social media platforms used by police forces such as Facebook, X, Instagram and Tik Tok means that many persons engage with the content being uploaded, and see it on their feeds. This is vital in South Wales Police’s force policy to ‘engage with their communities’. (South Wales Police, n.d), and it is clear that their social media accounts do this. This is clear from the information messages put out on their channels, and the notices for missing persons and wanted persons which lead to positive results. Although it is clear that this doesn’t happen every time, and the posts can be seen as a detrimental factor by causing these persons to be alerted to police interest against them. However, in this regard the positives outweigh the negatives as the exposure of these incidents are beneficial to the community and helps build community cohesion and trust in working with the police. This can also be likened to viral Tik Toks made by South Wales Police and forces across the United Kingdom, which have very large viewing figures and may inspire the younger generations to join the ranks of these police forces. However, as mentioned these videos could make the forces look ‘less serious’, and open them up to criticism from sceptics who believe they are ‘wasting time’ from making these videos.

This is a risk of using social media, but the invaluable tools such as promotion of community engagement, the identification of vulnerable missing persons or suspects and the highlighting of anonymous and online reporting clearly outweighs any negatives from police forces using social media. The modern age relies on social media to keep the public informed and advance society, and police forces capitalise on this in the best ways possible to clamp down on offenders, protect the most vulnerable and to strengthen the view of the public and community cohesion with police.

(1835 words).
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Good quality leadership is a cornerstone in effective policing. In policing, leadership organises groups of officers to work together towards a common goal. Whether this is behind the scenes on a long-term scale, or even to gain the best outcome for an incident at scene, good quality leadership is still imperative to achieve the best outcomes for policing on a general basis. The style of leadership can change based on the needs of the problem or incident at hand, and it is imperative that a good officer can identify when leadership styles need to be adapted to the incidents or problems they are dealing with at hand. These varying leadership styles will be discussed and evaluated, with examples of their real-world uses at challenging incidents.

Firstly, according to literature on police leadership, there are four key types of police leadership. These are directive leadership, supportive leadership, participatory leadership and achievement-orientated leadership (Walsh, WF and Vito, 2018).

Directive leadership focuses on the person in the leadership role delegating tasks by emphasising rules and regulations set out by the organisation, (which in this case is South Wales Police), and then those under the leadership complete tasks set out by the organisation. It could be argued that this is focused on more by Sergeants and Inspectors, to keep down officer workload, and achieve standards set out by either higher-ranked supervisors or the organisation itself, as opposed to using this style on the ground at incidents. Supportive leadership in itself is similar to this style, but identifies the leader as more of an approachable figure who listens to the needs of those working under them, and the best ways to support them whilst also achieving goals set by the organisation. Achievement-orientated leadership is when results are the main priority of the leader, and there is a belief that every person wishes to do their best, and will achieve these goals for the organisation. Participatory leadership is when the leader works with those working under them to achieve a goal. This is much more of a hands-on approach, and works when dealing with incidents on the ground, and this will be the leadership style that will be focused on. In relation to the latter, there have been a multitude of times where a leader has had to organise and delegate roles at incidents in the absence of a substantiated sergeant, and this role has been filled by myself at two notable complex incidents.

My colleague and I were first to respond to an incident at a nightclub whilst policing the night-time economy. More units were on their way, but we were the first units on scene. We have spoken to door staff, who have stated that a male has had his cheek bitten off in the club. Due to the violent nature of the incident, I was conscious of the risk this male posed to myself and my colleagues. I was advised that he was calm and compliant at this time, but after being a full-time police officer for two years, I was aware that this could change at any time. More units have arrived, and I have directed them to stay with the subject who was outside the venue, and gain his details. This is an example of participatory leadership, as I was gaining details from the victim, so working to achieve goals in relation to the incident, whilst commanding others to action other tasks that needed completion to gain an outcome for the incident. This form of leadership has been identified with producing stronger outcomes, better team member contributions and adaptability in making decisions. (Indeed, 2025). This is even more evident by the fact that I was present dealing with the incident, I would be gaining information first-hand from the victim and witnesses to relay to those assisting myself at the incident.

I have then spoken with the victim, and it was clear that he had lost a portion of flesh from his cheek from the bite inflicted by the subject. The victim confirmed he wished to provide a statement to police, and I have asked for my colleague to obtain this, whilst I placed the subject under arrest for grievous bodily harm. I have also asked my colleague to take a picture of the injury before the victim went to hospital, as this would have been imperative for the golden-hour enquiries, along with CCTV footage of the incident. This incident took place in my regular sector of work, so it felt natural for myself to take charge of this incident and conduct the leadership role. All of the other assisting officers were from other sectors and unfamiliar with the area, so it made the most sense for myself to take command of the incident and the scene. This would produce the best outcome for the victim, and those involved in this incident. Thankfully, the victim had already received first aid from staff at the venue, so officers could solely focus on golden-hour enquiries and evidence-gathering.

From this, I have then placed the subject under arrest, and have called for prisoner transport. As the threat was now negated, I have still been involved in the handling and aftermath of the incident, however my leadership style here has changed to less of a hands-on approach and more of a background role. The responsibility of gathering golden-hour evidence had now moved to other officers on scene, and the subject was taken to the custody suite with other officers. This left myself and my colleague to write up the incident and create the file. My leadership style changed here to more of a supportive leadership style. This is due to the fact that if there was any clarification needed on the incident or how to proceed in any way, the officers on the ground were contacting myself on how to proceed. This leadership style focuses on those who ‘work independently’ and helps persons to ‘make their own decisions’. (CMOE, n.d). This is what my team were doing from this point on in regard to this incident, with minimal input from myself.

Looking back on this incident, I am under the belief that the right action was taken and the right leadership style for the incident was adopted. According to the College of Policing’s standard for leadership foundations, acting in the public interest to improve the safety and wellbeing of the public, and upholding the Code of Ethics are the first two items mentioned. (College of Policing, 2023).

Within this incident, delegations were made to allocate officers to safeguard the victim, and the further wellbeing of the public by investigating if there were further victims, and checking on the wellbeing of those who witnessed the incident such as friends of the victim. The nature of the injury, and the violence that took to cause it was highly extreme, and could have had an emotional effect on witnesses, as well as the physical and emotional trauma sustained to the victim. This leadership style helped me take responsibility for the incident and show courage for doing so, according to the College of Policing’s literature discussing the Code of Ethics. (College of Policing, 2024). These are quoted from stage one of the leadership standards, and it is clear that some standards of stage two of these standards have also been met by the actions conducted at this incident. The points to achieve are similar, with the caveat of leading others to conduct these actions too, such as ‘acting in the public interest, to prioritise public service, cut crime and improve the safety and wellbeing of the public’. Organising officers to achieve this by safeguarding a victim, subduing and processing an offender and gathering all evidence to obtain a charge is a clear sign of this, as the public are safer due to a violent offender being arrested and moved into custody, and a crime has been identified and actioned all in swift timing.

However, it is not just this incident that I have commanded a leading role in, or incidents of a similar nature such as assaults. Sudden deaths are a rather traumatic and impactful call for officers to attend, especially in tragic circumstances such as suicide or deaths of young persons. It can be even worse if the deceased is in a lengthened state of decay. According to the Police Federation of Avon and Somerset, ‘each police officer is likely to encounter between 400 to 600 traumatic events, whereas most citizens will experience between three or four in their lifetime’. It also states that ‘nearly 10,000 police officers took time off due to stress, depression, anxiety and post-traumatic stress disorder in the past year’. (Police Federation, 2021).

This shows the impact that sudden deaths and traumatic incidents can have on officers, and my experiences are not an exception. My colleague and I responded to an incident where a male under 21 years of age hanged himself in the kitchen of his apartment. It was clear that he had been there for some time, due to the state of decomposition the young male was in. I originally attended the scene with my Sergeant and tens of other units from different sectors. Once we established the incident was non-suspicious, my Sergeant left the scene and I was the de-facto leader on scene of the incident. This caused me to be in charge of multiple officers from a range of sectors. Once again, I focused on officers taking accounts of witnesses and persons related to the deceased, who were his friends and had come to check on his welfare. I also asked officers to gain details from staff, and look into other evidential opportunities such as CCTV. I remained upstairs with my colleague to hold the scene.

Eventually, the other units left and only my colleague and I remained on scene, awaiting third-party assistance from CSI and the undertakers. This was my colleagues first sudden death, so I was insistent on checking on her welfare and her wellbeing, due to the traumatic nature of what was in-front of us. This is mentioned also in the College of Policing stage two of leadership standards as mentioned earlier on in this essay, where managing wellbeing and resilience is a key part of the standards set out. (College of Policing, 2023). Whilst dealing with this incident, the leadership style I adopted was once again participatory leadership. This was evaluated as the most effective style whilst dealing with this incident as my colleague with less experience than me needed guidance and a helping hand at same, as she was not experienced in dealing with general sudden deaths. This was exacerbated by the fact this incident was traumatic and complex, and other leadership styles such as directive leadership would have not worked, as my colleague did not yet have the experience and skills to work at this incident independently.

In retrospect, I still deem participatory leadership as the best way to deal with this incident, as the results we produced for a positive outcome were created by working together, rather than having a leader and a subordinate. This was solidified when CSI and the undertakers came to assist us in moving the deceased down from the location where he was found and moving him to the mortuary. It was imperative that the deceased be treated with respect and a gentle nature, not to disturb the body even more and maintain the professionalism from all parties when dealing with such a tragic circumstance. I took charge of this action with all third parties involved in the movement of the deceased, and the subsequent evidence gathering in his room. Building effective working relationships with third-party persons is another key aspect of the stage two leadership stage, (College of Policing, 2023), and speaking with these persons and liaising with them to produce the best outcome is another example of effective participatory leadership.

Supportive leadership would have been ineffective for this incident, as my colleague was best suited with guidance and a helping hand, whilst also completing actions on her own. The morbid and traumatic nature of the incident was also further evidence that participatory leadership is more effective here, as I was also concerned about the mental effects of the incident on my colleague. If another leadership style was adopted, this could have had negative consequences on my colleague’s mental health as I would have not been present at the scene to assist her.

Overall, both incidents show evidence of versatility in leadership styles whilst dealing with the extreme ends of the policing spectrum. Although the participatory leadership style was adopted in the moment, it is clear that the delegation of tasks and evidence gathering being actioned by other officers shows adaption into the supportive leadership style as focused on in the assault incident. This shows that sometimes one leadership style is better suited to one incident than another, and some persons work better under different types of leadership. 
 
(2159 words).
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Since my policing journey started two and a half years ago, I have equally experienced mentoring from my tutor at the start of probation, and also provided relevant feedback and mentoring to those younger in service than myself. Mentoring and coaching has it’s obvious benefits, such as increasing confidence, identifying and correcting gaps in knowledge and furthering personal development (University of Southampton, 2012). These benefits and more have been reflected onto myself and into the practice of my full-time policing, and have made me much more confident in my role, and my ability to conduct the role itself.

I have benefited from mentoring and tutoring in a multitude of ways. Whilst I was being tutored, my tutor was sure to build off the skills that had already formed from my time as a Special Constable. Building on this skillset that I had worked on in the two years prior helped me to flourish as a full-time officer and excel on my own, as I did not have my independent patrol status as a Special Constable. According to the NHS mentoring guide, they state that ‘Coaching targets high performance and improvement at work and usually focuses on specific skills and goals, although it may also have an impact on an individual’s personal attributes such as social interaction or confidence’. (NHS, 2024). Although this is taken from a healthcare setting document, the benefits of coaching are still outlined well in this document. Specific skills were targeted from my prior experiences, such as my experiences with speaking with members of the public, and victims or subjects to gain intelligence about an incident, and my skills in defusing situations and use of force tactics when needed. For me, this was one of my personal goals when joining the force as a full-time Police Constable, and increasing my work hours from approximately 40 hours a month as a Special Constable to 40 - 50 hours a week as a Police Constable have solidified this, and have increased my confidence on a general scale. Confidence in my actions, and in conducting the role was a challenge for myself when I first started. However, I was aware that my confidence would grow the more time I have in the job, and the more exposure that is had to a wide variety of incidents. 

This lack of confidence from being fresh from training can be linked to organisational goals, as well as professional and personal ones. My doubt and concern were my fears to make a mistake, which would jeopardise organisational goals such as aspects of the Code of Ethics. The Code of Ethics is what all Police Officers use to strive to work towards, to make sure they are producing the best work and outcomes. There was a strong level of concern from myself that if I was to indeed make a mistake, I would be compromising aspects of the Code of Ethics such as setting examples for others or struggling to ‘embrace the trust placed on us by the public’ (College of Policing, 2024). The Code of Ethics also mentions taking responsibility and directly addresses the fact that ‘officers are responsible for doing the right thing’, even in difficult situations and circumstances (College of Policing, 2024). This fed into my anxiety and confidence issues when starting out, as infrequently there was uncertainty if the actions that had been taken at calls and incidents were the right ones. However, when this feeling was had after my tutorship, I would contact another officer or my supervisor to ask their thoughts on the matter. This shows that the mentorship and coaching carried on after my independent patrol status was achieved, and showed that further benefits were had from mentorship by members of my new team, after I moved from the station where I was officially tutored.

The guidance received from my formal tutor before I had achieved independent patrol status and those mentoring me after this period made me the best officer I could be. This increased my confidence to act on my own and make my own decisions, which was clearly a huge benefit from tutoring and mentoring. Looking retrospectively on this two years later, the confidence that has been built in conducting the role of a Police Officer independently has been solidified by the mentorship received from my peers and fellow officers on my team, who strived and still strive for me to be the best officer possible. Part of this journey has meant that feedback has been provided to myself in relation to my work, both positive and negative. 

There are two main areas of feedback, these are summative, and formative. The first being formative feedback / assessment, which is a constant flow of feedback for a student to work on and adjust their actions to work towards a final goal. (Lipnevich, et al, 2018). Summative feedback is feedback given at the end of a period of time, such as a test, rather than feedback being given throughout a task. Most of the feedback received by myself has amounted to formative feedback, with summative feedback being issued to myself at the end of my tutorship with my tutor and area training officer. Both methods of feedback were found to be intuitive and effective, but formative seems to be more of a successful means of feedback on a personal level. If there was no feedback given to myself on shift until a set period of time, this would have increased my anxiety levels and lowered my confidence on shift, as I would have been second guessing myself and overthinking my actions. I gained great benefit on receiving feedback after an incident or as soon as it was possible to receive feedback, either positive or negative. I would know what I needed to focus on in my work or the next call, and what actions I was succeeding with at this time. When receiving constructive feedback in particular, my goal was to not let it impact my confidence, but focus on what to work on for future incidents or tasks. I would then enquire and ask this with those mentoring / tutoring me, to see if I did indeed improve on this action from the previous time or incident. Completing this has helped me learn, develop and perform in the workplace by making sure that I am indeed improving on prior mistakes by making sure I learn from them. This then developed my skills to perform better, and improve said skills in relation to my role as a police officer.

Now that I am two and a half years into my full-time policing career, I have found myself in positions where I am not officially tutoring other young-in-service officers, but I am finding myself mentoring them on a day-by-day basis. This includes taking them to calls and having them enquiring on feedback and what I think of their actions at calls. When providing this feedback, I find that issuing formative feedback, both positive and negative in nature if needed is the best and most effective way to provide the feedback requested by officers. As stated by Stanford University, ‘Formative feedback helps persons recognise gaps in their knowledge… and learning strategies they might change or adapt to meet relevant outcomes’. (Stanford University, 2023). These seems like a much more effective way of giving feedback and adapting that to a policing environment over summative feedback, as this will leave the learner ‘in the dark’ on their actions and will leave them guessing on how they are doing in a practical capacity on shift. This is similar to the feelings I had on shift, as I have experienced this with a tutor at the start of my career. This was not effective and led me to have gaps in my knowledge, and gave my confidence a large knock, at such a crucial time in a policing career. 

Thankfully, a move to a new team with supportive and knowledgeable officers boosted my confidence and made me feel adequate and confident in my role and working on an independent basis. Mentoring other younger in-service officers has helped me achieve the Code of Ethics even more so, and those that I mentor on shift. Actions such as welcoming feedback and scrutiny, and taking responsibility to do the right thing is something that was focused on when I was in tutorship, and has now been passed on those being mentored shows that this feedback is helping myself meet organisational goals as well as those under my wing on shift. (College of Policing, 2024). This action has helped me develop and perform in the workplace as it has solidified my confidence to conduct my role effectively and learn new leadership skills that were dormant in myself before this action was undertaken.  As defined by the College of Policing website, ‘Mentoring is a relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress’. (College of Policing, 2023). This definition alone is beneficial to myself, as it shows that there has been clear experience gained by myself, enough so to mentor another person effectively, which once again is a confidence boost and shows that the mentoring and tutoring I have received has indeed been effective.

To conclude, it is clear that throughout my probationary period, tutoring, mentoring and coaching have helped me achieve my goals and gain key skills in policing. This is both as the mentor and the mentored person. Formative feedback has been key in producing the best results for myself and those who are mentored by myself, as this form of feedback will give the person who is receiving the feedback the best insight into their performance, and is proven to produce the best results and outcomes for that person. It is important for that person to be open to constructive criticism and feedback, and build on this. This is something that I prided myself on and focused on whilst I was being mentored. This action has helped me meet personal goals by increasing my confidence, building and creating key skills to use in my role as a police officer and also has helped me move towards professional and organisational goals by targeting key areas of policing, such as areas of the Code of Ethics. 

From the start of my full-time career to the present, it is clear that all of these factors have built on my professional development as a police officer, and it is clear that being effectively mentored and coached has made me the officer I am today. This has also led me to help other officers young in service, and use the ideas and experiences I have had through mentoring to give them the best start in their careers.

(1800 words).
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