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1. Physical Resources

Once a business idea has been established the next logical step is to find where you want to locate the business and then find a premise within that location.  This premise needs to be appropriate for your business goals.  They need to have the correct number of seating and the correct facilities in place.  In our case we need a property which has the following:

· A3 planning consent - which would allow us to sell food.
· Area must have a high footfall -  this would make the business more marketable 
· The premise should seat at least 20 people 
· Supply vehicles must be able to gain fairly easy access at most times - this would ensure that there are no issues with receiving deliveries. 
· Parking facilities with or nearby property


1.1 Location

We have decided to use Uplands in Swansea as our location.  Uplands has a very high footfall, and has many fast food franchises such as KFC, Subway, German Doner, and Costa Coffee.  It was also the home of the famous poet Dylan Thomas (dylanthomas.com, 2020).

There are lots of parking spaces within the Uplands square vicinity.  Delivery trucks can also get through the rear access lane.

There is also a high concentration of students in this area.  Students like burgers and always look for good value for money.  I think we offer that here so are likely to attract their custom.
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1.2. Premises

The premise we have located is at the heart of uplands.  It was formerly an Indian restaurant called “Maya”.  It was established sometime in 2019 but had to close its doors within 3-4 months of opening for some unknown reason.  The property address is: 45 Uplands crescent, Uplands, Swansea, SA2 0NP. 

[image: ]

This premise as a result of the closure of the Indian restaurant has been left with a full set of tables and chairs (40-seater restaurant) along with many other items.  The kitchen already has extractor systems and sinks installed.  The toilets are fully decorated and functional.  It even has a fully functioning alarm system along with relevant fire safety devices.

My husband knows the owner and he is willing to provide a 10 year lease for the price of ten thousand pounds and in addition to that he would provide us with a 6 month rent free period.  However, after the 6 months rent free period he wants us to pay 20 thousand pounds per year rent.  This would mean that we would have to pay 10 thousand pound rent in the first year in total.



1.3. Public Utilities
Having uninterrupted supply to gas, electricity is important for all business.  Our business will use a lot of gas and electricity and it would be advisable to use utility comparison website such as Uswitch to obtain the best possible price for such service.  Getting a good tariff can sometimes save hundreds if not thousands of pounds per year.
A lot of companies will also offer better tariff if you use both gas and electricity from them.  They also give further discounts if you pay by direct debit.
The main suppliers are British Gas, Eon, EDF, SSE, and npower.
Below is an example of a gas price quote I received from a comparison website called knowyourmoney.  
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Another factor to consider is waste disposal.  Who is going to get rid of the waste that we produce.  The biggest company in Swansea that performs this task is Biffa.  There are other smaller companies out there which may be worth considering.  Waste can be picked up weekly or twice a week.  I believe once a week of a 1100 litre waste container should be sufficient.
 


1.4.  Suppliers & Supplier Relationship

Reliability is important in food business.  A supplier must be reliable and the product your business requires must be available at a competitive price otherwise your customers may suffer.

There are two major suppliers that this business would require to trade successfully.  These are as follows:
· Nisbets – they can supply all non food item such as cookers, crockery, utensils, cleaning materials etc.  The more expensive items can be leased from them if purchasing is not feasible.  They also offer free next day delivery for orders over £30.
· Booker – this is a cash and carry.  All your raw materials and food related (including drinks and packaging) items can be purchased from here.  They also provide a delivery service any day of the week.
It is also important to build a positive relationship with your suppliers.  This may help achieve better pricing and even help obtain longer credit accounts.  Booker currently have a 30-day credit accounts.  Small things like that can help the business survive as it would help the cash flow of a business if they did not have to pay for the good immediately.  



1.5. Fixture and Fittings

As the premise that we have selected was already a former restaurant all the relevant fixture and fittings are in place.

The property is currently well lit and has access to gas and electricity.  In addition to that there are phone line to the property which just need to be reactivated.  There are also fully refurbished toilets which meet all the current disability regulations present.
All current fire safety regulations have also been adhered to which includes emergency lighting, fire alarm, heat and smoke detectors, and fire extinguishers.  


1.6. Furniture and Office Equipment

The premise already has an office room with chairs and tables.  We could purchase a computer and printer for the office but we do not feel it is relevant at the moment as we can use our own equipment for the time being.  This would allow us to save on unnecessary costs. 


1.7. Materials & Consumables

There are materials that the business will not sell to the public but are essential in the running of the business to ensure safety and hygiene of the premise and the staff.
These items include: protective equipment, chefs uniforms, other staff uniforms, aprons, cleaning equipment, disinfectants, toilet tissues, first aid kit, food labels and wrapping, and light bulbs.  
Our business will need all of the above items.  These items can be obtained either from Nisbets or Booker Swansea.


1.8. Restaurant Equipment

A full list of the restaurant equipment that is required to realise our vegan burger restaurant has been provided in appendix A.  The total cost of equipment from Nisbets is £26,058.28.  They range from major kitchen appliances such as cookers to order pads for the restaurant front.


Small samples of the major appliances / equipment are listed below.  It must also be noted that it’s not a requirement that we purchase these items brand new and buy them outright.  We may be able to obtain second hand items and perhaps lease hire the more expensive items like cooker or fridge freezers.


	Item Name
	Costs

	Cooker
	£1,404

	Freezer
	£915

	Countertop char grill
	£1,640

	Microwave
	£564

	Chip fryer – double
	£4,132

	etc
	........

	etc
	.....






2.  Finance

When establishing a new business being able to obtain sufficient funds and identifying the costs associated with the start up of the business is important.

2.1. Source of Finance

The Entrepreneur Europe (Entrepreneur Europe, 2020) suggests many ways in which finance can be obtained.  However, the most convenient ways for our business would be the following:

· Fund yourself – fund the entire project yourself from your personal savings
· Have partners (investors) -  take on business partners who will also provide funds
· Personal loans – take out a personal loan and invest into business.

In our case 3 of us have decided to invest £20,000 each into the business.

	Name
	Amount

	Nasima
	£20,000

	Tom
	£20,000

	Reggio
	£20,000

	Total funds available
	£60,000



If further funding is required we can obtain personal loans from the banks.







1.2. Start Up Costs

Once sources of finance have been established the cost of starting up a business can be calculated.  The initial start up cost is always the highest expenditure of the business.

The following data provides a list of costs that will be associated with opening the business. It also includes costs such as applying for Music Licence (PRS, 2020) and Premise License (Swansea Council, 2020) and the cost of acquiring the lease.  

	Item
	
	
	
	Supplier
	
	Cost

	Music Licence
	
	
	PRS
	
	£186.66

	Table & Chairs - free part of lease
	Landlord
	
	0

	Kitchen & Restaurant Equipment
	Nisbets
	
	£26,058.28

	Initial stock -food & Beverages
	
	Various
	
	£5,000.00

	Packing materials
	
	
	Booker
	
	£500.00

	Legal Costs
	
	
	PGM 
	
	£1,500.00

	Lease Goodwill
	
	
	Landlord
	
	£10,000.00

	Business Sign
	
	
	Marneon Signs
	£2,000.00

	Rent - 6 Months rent free period
	Landlord
	
	£0.00

	Insurance
	
	
	
	Aviva
	
	£500.00

	Licensing / Permits
	
	
	Swansea Council
	£190.00

	Promotion
	
	
	Various
	
	£2,000.00

	Refurbishment / Decorating
	
	Eurof Davies
	£5,000.00

	Accountancy & company setup
	
	Barry page
	£300.00

	Telephone  & PDQ
	
	
	BT & Streamline
	£300.00

	
	
	
	
	Total Cost
	£53,534.94





Please note a full list of the kitchen & restaurant equipment has been provided in appendix A.  These include all relevant items including chef’s uniforms, till, order pads, service items, kitchen appliances and utensils etc. 

The current funds we have available will cover our total start-up cost.  We will not require additional funding as per our calculations.


12-MONTH CASH FLOW FORECAST - VEGAN WITH ME
(Double click to navigate through the Cash flow excel)
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Item
In Stock?
Price
Quantity
Delete
· [image: Cobra Gas Barbecue Bench Model Propane - 900mm (Direct)]
[image: Cobra]

Cobra Countertop Natural Gas Chargrill CB9-B

Code: FD156-N
[image: 2-3 Days Delivery]2-3 Days Delivery 
£1,640.38 
[image: Panasonic Medium Duty Microwave Manual - 1000watt (Direct)]
[image: Panasonic]

Panasonic 1000W Microwave Oven NE1027BTQ

Code: CD053
[image: 2-3 Days Delivery]2-3 Days Delivery 
£563.98 
[image: Polar G-Series Countertop Ice Machine 20kg Output]
[image: Polar]

Polar G-Series Countertop Ice Machine 20kg Output

Code: T316
[image: In Stock]In Stock 
£403.18 
[image: foster-331ltr-chest-freezer-fcf305lx]
[image: Foster Refrigeration]

Foster 331Ltr Chest Freezer FCF305LX

Code: CD832
[image: 5-7 Days Delivery]5-7 Days Delivery 
£915.58 
[image: Polar G-Series Chest Freezer with Stainless Steel Lid 516Ltr]
[image: Polar]

Polar G-Series Chest Freezer with Stainless Steel Lid 516Ltr

Code: CM531
[image: In Stock Free Next Day Delivery]In Stock Free Next Day Delivery 
£599.98 
[image: polar-undercounter-fridge-white-150ltr]
[image: Polar]

Polar C-Series Under Counter Fridge White 150Ltr

Code: CD610
[image: In Stock Free Next Day Delivery]In Stock Free Next Day Delivery 
£404.38 
[image: polar-double-door-fridge-white-1200ltr]
[image: Polar]

Polar G-Series Upright Double Door Fridge 1200Ltr White

Code: CC663
[image: In Stock Free Next Day Delivery]In Stock Free Next Day Delivery 
£1,359.58 
[image: vogue-cutlery-dishwasher-rack]
[image: Vogue]

Vogue Cutlery Dishwasher Rack

Code: K910			x2
[image: In Stock]In Stock 
£20.38 
[image: vogue-open-cup-dishwasher-rack]
[image: Vogue]

Vogue Open Cup Dishwasher Rack

Code: K908
[image: In Stock]In Stock 
£20.38 
[image: Classeq G350 Glasswasher (Direct)]
[image: Classeq]

Classeq G350 Compact Glasswasher Machine Only

Code: GU001-13AMO
[image: 2-3 Days Delivery]2-3 Days Delivery 
£979.18 
[image: Classeq PT Dishwasher12.84kw 3-ph int w softener&chempumps MACHINE ONLY (Direct)]
[image: Classeq]

Classeq Pass Through Dishwasher P500AD-12

Code: DS501-MO
[image: 3-4 Days Delivery]3-4 Days Delivery 
£2,975.98 
[image: Dormont Quick Release Gas Hose - 3/4" x 1m]

Dormont Quick Release Gas Hose 3/4" 1000mm 2675NPVF36

Code: Q795			x2
[image: In Stock]In Stock 
£95.98 
[image: falcon-6-burner-dominator-plus-oven-range-g3101-propane-gas-with-feet]
[image: Falcon]

Falcon 6 Burner Dominator Plus Oven Range G3101 Natural Gas with Feet

Code: DK940-N
[image: 2-3 Days Delivery]2-3 Days Delivery 
£1,403.98 
[image: lincat-opus-800-electric-fryer-single-tank-oe8108-op]
[image: Lincat]

Lincat Opus 800 Single Tank Twin Basket Free Standing Electric Filtration Fryer OE8108/OP

Code: DM523
[image: 2-3 Days Delivery]2-3 Days Delivery 
£4,132.78 
[image: Eazyzap Flykiller - 2x18watt]
[image: Eazyzap]

Eazyzap Commercial Fly Killer 36W

Code: Y726
[image: In Stock]In Stock 
£65.98 
[image: Rubbermaid SJRS 4 Strm bund - General (Blk)/ Compost (Br)/ Mixed(Gn)/ Paper(Blu)]
[image: Rubbermaid]

Rubbermaid Slim Jim Four Stream Recycling Station 87Ltr

Code: DY081
[image: In Stock]In Stock 
£737.98 
[image: Jantex Kitchen Bin Beige - 56Ltr]
[image: Jantex]

Jantex Recycling Bin Beige 56L

Code: CK960
[image: In Stock]In Stock 
£35.98 
[image: Flame Retardant Oven Mitt Tan - 17"]
[image: Vogue]

Vogue Flame Retardant Tan Oven Mitt 17"

Code: CL583				x4
[image: In Stock]In Stock 
£11.38 
[image: Oven Glove CE marked - 36"]

Double Oven Glove 36"

Code: CW488				x4
[image: In Stock]In Stock 
£3.58 
[image: canteen-polypropylene-compact-mobile-trolley-grey]
[image: Nisbets Essentials]

Nisbets Essentials Polypropylene Compact Mobile Trolley

Code: DF678
[image: In Stock]In Stock 
£59.98 
[image: Vogue 3 Tier Flat Pack Trolley St/St - 825Hx710x405mm 32.5x28x16"]
[image: Vogue]

Vogue Stainless Steel 3 Tier Clearing Trolley Small

Code: F993
[image: In Stock]In Stock 
£88.78 
[image: vogue-stainless-steel-table-with-upstand-1800mm]
[image: Vogue]

Vogue Stainless Steel Table with Upstand 1500mm

Code: GJ508
[image: In Stock]In Stock 
£310.78 
[image: Holmes Wall Table St/St 304 Welded with Gantry - 1800x900x700mm (Direct)]
[image: Holmes]

Holmes Stainless Steel Wall Prep Table Welded with Gantry 1500mm

Code: FC446				x2
[image: 5-7 Days Delivery]5-7 Days Delivery 
£647.98 
[image: Vogue Baking Sheet Hard Anodised - 32x21.5x2cm 12 1/2x8.5x3/4"]
[image: Vogue]

Vogue Anodised Aluminium Baking Tray 370 x 265mm

Code: C063				x5
[image: In Stock]In Stock 
£25.18 
[image: stewart-graduated-measuring-jug-2.2ltr]
[image: Stewart]

Stewart Graduated Measuring Jug 2.2Ltr

Code: K955				x2
Order now available 27/02/20 
£5.88 
[image: Vogue Polycarbonate Measuring Jug - 500ml]
[image: Vogue]

Vogue Polycarbonate Measuring Jug 500ml

Code: DB450				x2
[image: In Stock]In Stock 
£3.82 
[image: Weighstation Small Digital Platform Scale (Not Government Stamped)]
[image: Weighstation]

Weighstation Electronic Platform Scale 3kg

Code: F201
Order now available 22/02/20 
£47.98 
[image: Hand Can Opener]
[image: Kitchen Craft]

Kitchen Craft Hand Can Opener

Code: GJ489				x2
[image: In Stock]In Stock 
£6.60 
[image: hygiplas-easytemp-colour-coded-red-thermometer]
[image: Hygiplas]

Hygiplas Easytemp Colour Coded Red Thermometer

Code: CF913
[image: In Stock]In Stock 
£5.98 
[image: hygiplas-easytemp-colour-coded-yellow-thermometer]
[image: Hygiplas]

Hygiplas Easytemp Colour Coded Yellow Thermometer

Code: CF912
Order now available 04/03/20 
£5.98 
[image: Vogue Veg Ladle Long Handle - 22cm dia]
[image: Vogue]

Vogue Vegetable Ladle 8 1/2"

Code: J708				x2
[image: In Stock]In Stock 
£52.78 
[image: Vogue Lifter St/St - 140mm]
[image: Vogue]

Vogue Spider 5"

Code: C834				x2
[image: In Stock]In Stock 
£5.98 
[image: Vogue Mixing Bowl St/St - 12Ltr]
[image: Vogue]

Vogue Stainless Steel Mixing Bowl 2.2Ltr

Code: GC135				x4
[image: In Stock]In Stock 
£5.98 
[image: Vogue Double Mesh Sieve - 20cm]
[image: Vogue]

Vogue Heavy Duty Sieve 260mm

Code: C791				x2
[image: In Stock]In Stock 
£22.78 
[image: vogue-stainless-steel-colander-14]
[image: Vogue]

Vogue Stainless Steel Colander 12"

Code: K348				x2
[image: In Stock]In Stock 
£15.58 
[image: vogue-stainless-steel-colander-14]
[image: Vogue]

Vogue Stainless Steel Colander 9"

Code: K331				x1
[image: In Stock]In Stock 
£9.94 
[image: Vogue Plastic Peeler Black Moulded Handle]
[image: Vogue]

Vogue Vegetable Peeler

Code: D050				x2
[image: In Stock]In Stock 
£2.38 
[image: Vogue Grater with PP Handle - Fine]
[image: Vogue]

Vogue Narrow Blade Fine Grater

Code: DM023				x2
[image: In Stock]In Stock 
£3.58 
[image: Vogue Box Grater - 6 way 9"]
[image: Vogue]

Vogue 6 Way Hand Grater

Code: DM022				x2
[image: In Stock]In Stock 
£8.74 
[image: Hygiplas Low Density Small Chopping Boards - 300x225xx10mm (Set 6)]
[image: Hygiplas]

Hygiplas Low Density Small Chopping Boards (Pack of 6)

Code: HC885				x2
[image: In Stock]In Stock 
£29.98 
[image: Hygiplas High Density Anti Bacterial Chopping Board Set - 450x300x12mm (Set 6)]
[image: Hygiplas]

Hygiplas High Density Anti Bacterial Chopping Boards Set Large (Pack of 6)

Code: HC862				x2
[image: In Stock]In Stock 
£67.54 
[image: Vogue Round Casserole Red - 4Ltr 235mm dia]
[image: Vogue]

Vogue Red Round Casserole Dish 4Ltr

Code: GH305				x3
[image: In Stock]In Stock 
£59.98 
[image: Vogue Round Casserole Orange - 3.2Ltr 205mm dia]
[image: Vogue]

Vogue Orange Round Casserole Dish 3.2Ltr

Code: GH302				x3
[image: In Stock]In Stock 
£51.58 
[image: non-stick-flat-base-wok-305mm]
[image: Kitchen Craft]

Kitchen Craft Non Stick Flat Base Wok 305mm

Code: K249				x2
[image: In Stock]In Stock 
£21.00 
[image: Vogue Black Iron Crepe Pan - 7"]
[image: Vogue]

Vogue Black Iron Crepe Pan 180mm

Code: GD066				x4
[image: In Stock]In Stock 
£11.26 
[image: vogue-cast-aluminium-frying-pan-200mm]
[image: Vogue]

Vogue Cast Aluminium Non Stick Teflon Frying Pan 200mm

Code: DC700				x4
[image: In Stock]In Stock 
£31.18 
[image: Vogue Tri Wall Mini Frypan - 0.12Ltr 105mm]
[image: Vogue]

Vogue Tri Wall Mini Induction Frying Pan 100mm

Code: GG027				x2
[image: In Stock]In Stock 
£21.34 
[image: Nisbets Essentials Frypan Aluminium Non-stick 280x45mm 11x1.8"]
[image: Nisbets Essentials]

Nisbets Essentials Non-Stick Teflon Frying Pan 280mm

Code: DG166				x2
[image: In Stock]In Stock 
£11.98 
[image: canteen-stainless-steel-saucepan-1500ml]
[image: Nisbets Essentials]

Nisbets Essentials Stainless Steel Saucepan 1500ml

Code: DF670				x4
[image: In Stock]In Stock 
£11.98 
[image: canteen-stainless-steel-saucepan-3000ml]
[image: Nisbets Essentials]

Nisbets Essentials Stainless Steel Saucepan 3000ml

Code: DF671				x4
[image: In Stock]In Stock 
£14.38 
[image: Nisbets Essentials Scissors Black - 8"]
[image: Vogue]

Vogue Kitchen Scissors

Code: D629
[image: In Stock]In Stock 
£4.32 
[image: Vogue Chip Scoop (Hollow Handle) - 260x90x25mm]
[image: Vogue]

Vogue Tubular Handled Chip Scoop

Code: L674
[image: In Stock]In Stock 
£6.48 
[image: Vogue Ice Cream Dipper Brown Cap - 2fl oz Size 20]
[image: Vogue]

Vogue Ice Cream Scoop Brown Cap 2oz

Code: GJ541
[image: In Stock]In Stock 
£10.06 
[image: Vogue Serving Spoon Perforated - 28cm 11']
[image: Vogue]

Vogue Perforated Serving Spoon 11"

Code: J631				x4
[image: In Stock]In Stock 
£2.38 
[image: Vogue Basting Spoon - 12"]
[image: Vogue]

Vogue Spoon with Hook 12"

Code: L667				x4
[image: In Stock]In Stock 
£4.06 
[image: vogue-cake-server]
[image: Vogue]

Vogue Cake Server

Code: CY393				x4
[image: In Stock]In Stock 
£13.78 
[image: Vogue 8 Wire Whisk Plastic Sealed - 35cm 14"]
[image: Vogue]

Vogue Heavy Whisk 14"

Code: K547				x4
[image: In Stock]In Stock 
£9.00 
[image: Vogue Spatulas Wood - 305mm 12"]
[image: Vogue]

Vogue Round Ended Wooden Spatula 12"

Code: J113				x4
[image: In Stock]In Stock 
£5.02 
[image: Vogue Solid Turner]
[image: Vogue]

Vogue Solid Turner

Code: D391				x4
[image: In Stock]In Stock 
£8.38 
[image: Vogue Hamburger Turner]
[image: Vogue]

Vogue Burger Turner

Code: D393				x4
[image: In Stock]In Stock 
£8.38 
[image: Vogue Tong Black - 230mm]
[image: Vogue]

Vogue Tongs 9"

Code: P924				x4
[image: In Stock]In Stock 
£3.58 
[image: Vogue Colour Coded Serving Tong Green - 300mm]
[image: Vogue]

Vogue Colour Coded Green Serving Tongs 11"

Code: CB155				x4
[image: In Stock]In Stock 
£5.98 
[image: Vogue Colour Coded Serving Tong Red - 300mm]
[image: Vogue]

Vogue Colour Coded Red Serving Tongs 11"

Code: CB154				x4
[image: In Stock]In Stock 
£5.98 
[image: Vogue Colour Coded Serving Tong Yellow - 300mm]
[image: Vogue]

Vogue Colour Coded Yellow Serving Tongs 11"

Code: CB157				x4
[image: In Stock]In Stock 
£5.98 
[image: Vogue Colour Coded Serving Tong Black - 300mm]
[image: Vogue]

Vogue Colour Coded Black Serving Tongs 11"

Code: CB153				x4
[image: In Stock]In Stock 
£5.98 
[image: canteen-catering-tongs-9-3-4]
[image: Nisbets Essentials]

Nisbets Essentials Catering Tongs 245mm

Code: DF668				x4
[image: In Stock]In Stock 
£1.18 
[image: Vogue Polycarbonate Container - 18Ltr]
[image: Vogue]

Vogue Polycarbonate Container 18Ltr

Code: CG985				x4
[image: In Stock]In Stock 
£29.98 
[image: Vogue Polycarbonate Container - 30Ltr]
[image: Vogue]

Vogue Polycarbonate Container 30Ltr

Code: CG986				x4
[image: In Stock]In Stock 
£47.98 
[image: Vogue Polycarbonate Container - 12Ltr]
[image: Vogue]

Vogue Polycarbonate Container 12Ltr

Code: CG984				x4
[image: In Stock]In Stock 
£21.22 
[image: special-offer-hygiplas-chopping-boards-and-knife-set]
[image: Hygiplas]
[image: https://www.nisbets.co.uk/_ui/responsive/theme-nisbets/images/personalisation/personalisation.png]

Hygiplas Colour Coded Chefs Knife Set with Wallet

Code: S088				x4
[image: In Stock]In Stock 
£71.98 
[image: Nisbets Essentials Chef Skull Cap Black - One Size (Pack 2)]
[image: Nisbets Essentials]

Nisbets Essentials Chef Skull Caps Black (Pack of 2)

Code: BB476				x5
[image: In Stock]In Stock 
£5.98 
[image: Nisbets Essentials Bib Apron Polycotton Black (Pack 2)]
[image: Nisbets Essentials]

Nisbets Essentials Bib Aprons Polycotton Black (2 Pack)

Code: BB475				x8
[image: In Stock]In Stock 
£8.38 
[image: Vegas Chefs Trousers Black Polycotton - Size XXL]
[image: Whites Chefs Clothing]
[image: https://www.nisbets.co.uk/_ui/responsive/theme-nisbets/images/personalisation/personalisation.png]

Whites Vegas Chef Trousers Polycotton Black - S

Code: A582-S				x6
[image: In Stock]In Stock 
£14.38 
[image: Boston Short Sleeved White Jacket - Size XXL]
[image: Whites Chefs Clothing]
[image: https://www.nisbets.co.uk/_ui/responsive/theme-nisbets/images/personalisation/personalisation.png]

Whites Boston Unisex Short Sleeve Chefs Jacket White M

Code: B250-M				x8
[image: In Stock]In Stock 
£5.98 
[image: duplicate-restaurant-check-pad]
[image: Fiesta]

Carbonless Waiter Pad Duplicate Large (Pack of 50)

Code: G523				x2
Order now available 24/02/20 
£47.98 
[image: novo-coffee-machine]
[image: Bravilor Bonamat]

Bravilor Manual Fill Filter Coffee Machine Novo

Code: F454
[image: In Stock]In Stock 
£191.98 
[image: venezia-irish-coffee-glasses-230ml]
[image: Utopia]

Utopia Venezia Irish Coffee Glasses 230ml (Pack of 12)

Code: D949				x2
[image: In Stock]In Stock 
£40.78 
[image: special-offer-athena-stacking-tea-cup-and-saucer-combo]
[image: Athena Hotelware]

SPECIAL OFFER Athena Hotelware Stacking Tea Cup And Saucer Combo

Code: S376				x2
[image: In Stock]In Stock 
£35.08 
[image: Olympia Barware Ice Tongs St/St]
[image: Olympia]

Olympia Ice Tongs 7in

Code: C192				x4
[image: In Stock]In Stock 
£4.78 
[image: casio-cash-register-ses-10]
[image: Casio]

Casio Cash Register SE-S10

Code: DM101
[image: 2-3 Days Delivery]2-3 Days Delivery 
£173.98 
[image: securit-crystal-double-sided-menu-cover-a4-double]
[image: Securit]

Securit Crystal Double Sided Menu Cover A4 Double (Pack of 3)

Code: CB842				x9
[image: In Stock]In Stock 
£13.18 
[image: Arabian Sugar Bowl 18/8]
[image: Olympia]

Olympia Arabian Sugar Bowl Stainless Steel 75mm

Code: M987				x4
[image: In Stock]In Stock 
£6.22 
[image: olympia-cafe-teapot-510ml-red]
[image: Olympia]

Olympia Cafe Teapot 510ml Red

Code: GM594				x4
[image: In Stock]In Stock 
£16.78 
[image: Table Number Stand Stainless Steel - 205mm 8"]
[image: Olympia]

Stainless Steel Table Number Stand 205mm

Code: P343
Order now available 18/03/20 
£11.98 
[image: eiffel-tower-salt-and-pepper-shaker]
[image: Olympia]

Eiffel Tower Salt and Pepper Shaker (Pack of 12)

Code: CE325				x4
[image: In Stock]In Stock 
£13.18 
[image: olympia-copper-wood-salt-and-pepper-mill-set]
[image: Olympia]

Olympia Copper Wood Salt and Pepper Mill Set (Pack of 2)

Code: CR689				x9
[image: In Stock]In Stock 
£34.78 
[image: Olympia Pizza Board Slate - 330mm dia]
[image: Olympia]

Olympia Slate Round Pizza Board 330mm

Code: GF316				x4
[image: In Stock]In Stock 
£22.78 
[image: olympia-smooth-edged-slate-platter-280x180mm]
[image: Olympia]

Olympia Smooth Edged Slate Platters 280 x 180mm (Pack of 2)

Code: CM063				x4
[image: In Stock]In Stock 
£9.58 
[image: Rectangular Tray Black Anti-Slip Plastic - 380x510mm 15x20"]
[image: Kristallon]

Kristallon Polypropylene Rectangular Non-Slip Tray Black 510mm

Code: C560					x4
[image: In Stock]In Stock 
£9.24 
[image: Cambro Tray Camtread Black Oval - 22x27"]
[image: Cambro]

Cambro Camtread Large Fibreglass Oval Non-Slip Tray Black 600mm

Code: DM783				x4
[image: In Stock]In Stock 
£40.78 
[image: Waring Bar Blender BB255SK with addional Jar]
[image: Waring]

Waring Bar Blender BB255SK with Extra Jug

Code: SA508
[image: In Stock]In Stock 
£215.98 
[image: special-offer-olympia-48-piece-kings-cutlery-set]

Special Offer Olympia Kings Cutlery Set (Pack of 48)

Code: S614				x8
[image: In Stock]In Stock 
£29.27 
[image: olympia-solar-wine-glasses-310ml-x48]
[image: Olympia]

Olympia Solar Wine Glasses 310ml (Pack of 48)

Code: CB714				x2
[image: In Stock]In Stock 
£49.80 
[image: olympia-hi-ball-glasses-340ml-x48]
[image: Olympia]

Olympia Hi Ball Glasses 340ml (Pack of 48)

Code: CB715				x2
[image: In Stock]In Stock 
£21.58 
[image: athena-hotelware-narrow-rimmed-plates-165mm]
[image: Athena Hotelware]

Athena Hotelware Narrow Rimmed Plates 165mm (Pack of 12)

Code: CF360				x8
[image: In Stock]In Stock 
£11.98 
[image: athena-hotelware-narrow-rimmed-plates-226mm]
[image: Athena Hotelware]

Athena Hotelware Narrow Rimmed Plates 226mm (Pack of 12)

Code: CF363				x8
[image: In Stock]In Stock 
£16.78 
[image: falcon-350-series-countertop-electric-griddle-e350-35]
[image: Falcon]

Falcon 350 Series Countertop Electric Griddle E350/35


Code: GM153
[image: 5-7 Days Delivery]5-7 Days Delivery 
£1,535.98 
Top of Form
Bottom of Form
Sub total (excl. VAT)
£21,715.25
Delivery:
Free delivery*
*Applies to most of the UK, see Map > 
Total VAT
£4,343.03
Total:
£26,058.28
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Nasima Khatun

Vegan with me

12th March 2020

Select your starting month:

January

Cash in-flows

Descrip

tion (as 

require

d)

Start Up 1 2 3 4 5

Total anticipated SALES INCOME £0 £16,000 £18,000 £19,000 £20,000 £20,000

Value of your Start Up Capital / Loanstarup finance. £20,000 from each person £60,000 n/a n/a n/a n/a n/a

MONTHS
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Microsoft_Excel_Worksheet.xlsx
Sheet1



		12-MONTH CASH FLOW FORECAST - VEGAN WITH ME



		Nasima Khatun																										Key:

		Vegan with me																												These cells auto-calculate and are locked so you can't edit them.

		12th March 2020																												Insert your own text/numbers into these cells as relevant.





		Select your starting month:		January

								MONTHS

		Cash in-flows		Description (as required)		Start Up		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL

		Total anticipated SALES INCOME				£0		£16,000		£18,000		£19,000		£20,000		£20,000		£21,000		£20,000		£20,000		£23,000		£23,000		£18,000		£24,000		£242,000

		Value of your Start Up Capital / Loan		starup finance. £20,000 from each person		£60,000		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		£60,000

		Other sources of cash or equity				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Existing assets for business purposes				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Total cash in-flows (A)				£60,000		£16,000		£18,000		£19,000		£20,000		£20,000		£21,000		£20,000		£20,000		£23,000		£23,000		£18,000		£24,000		£302,000





								MONTHS

		Cash out-flows		Description (as required)		Start Up		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL

		Total anticipated COST OF SALES		Stock		£5,000		£5,333		£6,000		£6,333		£6,666		£6,666		£7,000		£6,666		£6,666		£7,666		£7,666		£6,000		£8,000		£85,662

		Rent or premises costs		6 months rent free		£0		£0		£0		£0		£0		£0		£0		£1,667		£1,667		£1,667		£1,667		£1,667		£1,665		£10,000

		Packaging				£500		£300		£300		£300		£300		£300		£300		£300		£300		£300		£300		£300		£300

		Business rates for your business premises		Rateable value of 16,500 @ 53.5 multiplier		£0		£735		£735		£735		£735		£735		£735		£735		£735		£735		£735		£735		£743		£8,828

		Utilities (gas, electricity, water)				£0		£0		£0		£2,850		£0		£0		£2,850		£0		£0		£3,000		£0		£0		£3,500		£12,200

		Insurance				£500		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£500

		Telephone and internet				£300		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£1,500

		Marketing and advertising expenses				£2,000		£0		£0		£0		£0		£0		£500		£0		£0		£0		£0		£0		£0		£2,500

		Legal Costs				£1,500		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£1,500

		Equipment purchase or leasing				£26,058		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£26,058

		Postage, printing, stationery				£0		£1,000		£10		£10		£10		£10		£10		£10		£10		£10		£10		£10		£10		£1,110

		Bank charges				£0		£50		£50		£50		£50		£50		£50		£50		£50		£50		£59		£59		£50		£618

		Professional fees (legal, accounting etc.)				£300		£0		£0		£100		£0		£0		£100		£0		£0		£100		£0		£0		£1,000		£1,600

		Decorating & Refurb				£7,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Your Salary				n/a		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		HRMC VAT				£0		£0		£0		£0		£0		£0		£0		£0		£6,500		£0		£0		£0		£7,000		£0

		Staff costs		5 employees		£0		£7,366		£7,366		£7,366		£7,366		£7,366		£7,366		£7,366		£7,366		£7,366		£7,366		£7,366		£7,366		£88,392

		Lease od business fee		Cost of acquiring a 10 year lease of property		£10,000																										£0

		Loan Repayment				n/a		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Licensing Fees - music and premise				£377		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£377

		Total cash out-flows (B)				£53,535		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Your net cash flow (A-B)		£6,465		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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