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                                                     Executive Summary
The research is based around a rural sports centre leased to a community group in order to benefit the community. With facilities and essential services being downgraded or withdrawn, the purpose and longevity of Canolfan Carwyn becomes ever more important. This research includes an exploration of published literature on community hubs in the uk and theory-based propositions such as Maslow and Freeman and community cohesion. Data collection was undertaken to establish the role of the centre from the user’s perspective. During thematic analysis a number of key outcomes were identified and discussed in order to answer the research question. The possibility of developing this community sports centre into a rural community hub is both exciting and filled with opportunity, which can only benefit the current centre users and wider community.
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                                                         1. Introduction
1.1 Research Question
This research will explore the role of a community hub in a rural location.  The challenges that face rural communities vary somewhat to those that face urban areas and due to the sparse population and lack of accessible services.  This research will ask the question what is the role and purpose of a community sports facility in a rural location.
Community hubs are frequently a central location inside a community where residents may access a variety of services such as health and social care, education, and networking with others who share similar interests and aspirations for their health and well-being. Corner stores, libraries, community centres, community health centres, and other central, easily accessible areas within a community are often labelled as community hubs. Community health centres are an example of a community-informed model of care; however, community health centres have historically been known to provide primary healthcare to underserved populations such as the homeless, low-income people, and refugees within communities, whereas a community hub serves the needs of everyone who lives in the community (Manis, D. R et al. 2021).

1.2 Research aim
The aim of the research will be to establish what the community surrounding the centre designated for this study want and need by interviewing users of the facility and researching published literature on similar centres.

[bookmark: _Hlk101801237]1.3 Research Location
The researcher has a personal connection in the chosen study and is able to provide an inside view into the role of a community hub and its importance within the Gwendraeth Valley a rural area of Carmarthenshire.
The Gwendraeth Valley is estimated to be home to about 21,000 people, primarily in the major towns of Cross Hands, Tumble, Gorslas, Llanon, Pontyberem, Pontyates, Tumble Drefach, and Cefneithin. Carmarthenshire's three main towns, Carmarthen, Llanelli, and Ammanford, surround the Gwendraeth Valley. In this sense, the valley is as central as you can go, but in another sense, it isolates and overlooks the valley as people gravitate toward the relatively more urban communities that surround it (Valley Commands. 2022)
Its land use is classified as a former coal mine area with rough pasture/pastoral agriculture, and it is described as a predominantly rural area encompassing the communities Gorslas, Cefneithin, and Drefach. (CCC. 2019). The size and demographic of the area the author is researching as well as the average age of the area is as follows:
•	The area is thought to have a population of 4,143 people
•	The area is thought to be 16.5 km2
•	Population Density: 251 people/km2 (CCC. 2019)
Many rural areas and businesses are now diversifying in order to meet their local need and ensure that those living more rurally are able to access a range of services such as hubs, retail, housing, employment and educational opportunities.

1.3.1 The Carwyn James sports centre 
What was once was part of an old grammar/ secondary modern school, The Carwyn James sports centre is now a multi-Sports Facility and described as at the heart of the Gwendraeth Valley in Carmarthenshire, a rural part of Southwest Wales.  The facility houses a full-size Sports hall which houses a range of sporting opportunities. The sports hall houses sports such as net ball, badminton, football, athletics, Baton Twirling, Cricket, where other areas in the centre houses range of other sports, the centre also home to a Martial Arts Centre which houses with activities such as kickboxing and Boxing, studio houses dance and aerobics opportunities as well as functions a function room. The centre also has 2 full size squash courts aa well as changing rooms and shower facilities (Canolfan Carwyn.2022).
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1.3.2  Services at the Centre
The Facilities and services available at The Carwyn James sports centre are deeply valued by the community and is home to and hosts a range of opportunities to within the community and the wider community such as education, physical literacy and health and wellbeing.
1.3.3  Table of activities
	Hall
	

	Football -




Twirling -









Acrobatics -

Judo -



Cheer dance -



Actif Sir Gar -




Rugby for pre- school and pre-teen children


Badminton -


Cricket –


Holiday Clubs -
	A vast range of football clubs from the wider community use the centre during the autumn and winter months. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds.

Community twirling groups use the centre once a week as well as the national team which use the centre regular for training. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds 

Baton Twirling association Cymru also use the hall regularly for training, competition, grading and fundraising opportunities. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds

Acro team use the facility once a week for practice

Judo team use the hall to train in once a week during term time. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds

A team of Cheer dancers use the hall once a week to practice. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds

Actif Sir-Gar, the locations county council organisations use the facility occasionally to hold free health and well-being sessions as well as educational training opportunities for coaches of community groups to upskill.

A mini team use the facility once a week to hold sessions. 
Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds



A small team of mature badminton players use the facility once per week to meet and play.

A local cricket team use the hall once a week during the winter/spring months

A range of half term holiday clubs also operate at the centre through user clubs. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds

	Gym/studio Users
	

	Kickboxing -




Boxing -



Private functions -
	A large Kickboxing team use the centre twice a week for training purposes as well as occasionally hiring it for grading their members. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds

A local Boxing club use the gym in the centre tree nights a week. Each of them are unisex teams which supports equality and many are from disadvantaged backgrounds

The studio also hosts a number of private functions such as meetings and providing a HQ for organisations during an event.

	Squash court Users
	

	Squash club -

Community -members


Groups -
	Members of the community use the squash courts regularly.

A variety of community members from a range of different ages will occasionally hire a court to meet with their friends or family members to play squash.

Community groups such as TikTok, hire a court once a week as well as Kickboxing who also hire a court once a week as an overflow class from the one in the gym.






                                                  2. Literature review
The purpose of this section is to explore the published literature on a variety of subjects all linked to the purpose of community hubs and their role in society.
2.1 Maslow’s Hierarchy of needs
[bookmark: _Hlk101444466][bookmark: _Hlk101444614][bookmark: _Hlk101444799]Abraham Maslow was a well-known psychologist who made major contributions to the growth and development of human psychology, as evidenced by the study of human needs and motivation in the human environment in modern society. Abraham Maslow, a well-known researcher in the field of human needs and motivation, developed his hierarchy of needs hypothesis, which proposed that humans are motivated by five levels of needs, namely (1) Physiological needs, (2) safety needs, (3) belonging needs, (4) esteem needs and (5) self-actualization needs (Aruma, 2017). The centre in question provides many services to the local community, some of which could be significantly linked to Maslows theory.
[bookmark: _Hlk101525106][bookmark: _Hlk101530453]Physiological needs – These include biological necessities such as food, drink, warmth, and rest. The human body cannot function optimally unless these demands are met. Maslow believed physiological needs to be the most important, with all other wants becoming secondary until these needs were addressed. (McLeod. 2007). As noted in the hierarchy of the centre, the facility provides drinking water, heating and shower and bathroom facilities. According to the health and safety executive, employers must provide welfare facilities and a healthy and safe working environment for everyone in the workplace, including those with disabilities, such as welfare facilities with the appropriate number of toilets and washbasins, drinking water, and a place to rest and eat meals. A healthy working environment includes a clean workplace with a reasonable working temperature, good ventilation, appropriate lighting, and the appropriate amount of space and seating, as well as a safe workplace with well-maintained equipment, no obstructions in floors and traffic routes, and easily opened and cleaned windows. (HSE. 2022).
[bookmark: _Hlk101529936]Safety needs - Security and safety requirements include protection from  elements such as security, order, law, stability, and fear (McLeod. 2007). All staff at the centre are DBS checked as well as the coaching staff at the clubs that hire the centre. A DBS check is a criminal background check that is performed on an individual before they embark on a new role. They are used to verify that the individual is of good character, has no prior convictions that may make them untrustworthy, and does not represent a risk to the safety of others, with the primary reason for conducting DBS checks being to ensure the protection of others. (DBS Checks. 2022). 
[bookmark: _Hlk101532503]Belonging needs - After physiological and safety needs are met, the third level of human requirements is social, which includes feelings of belonging. It has been proposed that an individual's behaviour can be motivated by a need for interpersonal ties. (McLeod. 2007). The centre provides a space for individuals to meet and build friendships with similar interests. An individual is more likely to feel protected, respected, loved, supported, and valued when they feel welcomed. Being a part of a group allows people to meet others who have similar interests, views, or experiences, as well as provide them with attention and a support network. We feel recognised, respected, and required, which stops us from feeling isolated. As a result, belonging is critical for personal well-being. (The Good Society. 2022).
[bookmark: _Hlk101527870]Esteem needs - Maslow defined esteem demands into two categories: regard for oneself such as dignity, achievement, mastery, independence and esteem for others such as status, prestige. (McLeod. 2007). Increasing physical fitness Sporting success and recognition, as well as being a member of a team, can increase an individual's self-esteem (Fox. 2014). Regular participation in sport or physical exercise has a positive impact on both our mental and physical health because it helps us cope with the demands of daily life more successfully, improves our physical health, and builds confidence and self-esteem. Participating in sports on a regular basis can also help to lessen symptoms of sadness and anxiety, as well as enhance focus and sleeping patterns (Sport in mind. 2022). 
[bookmark: _Hlk101529505]Self-actualization needs – The term "self-actualization needs" refers to reaching one's full potential, which includes creative activity and success (McLeod. 2007). Individuals who are self-actualized are not solely concerned with personal gain; they recognise the value of solving problems that impact others in order to enhance the external environment. The impulse to help others stems from an innate feeling of right and wrong that is based on empathy. Bottom-up approaches that take into account the variables, features, and characteristics that constrain all users, such as psychology, perception, feeling, and societal constraints, can provide the insights required for producing products that are sympathetic to the human condition. Products that enable us to connect, interact, learn, and exchange information have the potential to improve people's lives. Design is supposed to aid self-actualization by first gaining a full grasp of the difficulties and procedures involved in achieving a goal and then creating solutions that assist the user's activity in doing so (Interaction design Foundation. 2022).

2.2 Community cohesion
 According to Professor Ted Cantel, the notion of "community cohesion" was developed in the aftermath of multiple riots and disturbances in England in 2001. While emphasising the importance of addressing disparities, community cohesion programmes were markedly different in that they tried to foster understanding among diverse groups as well as mutual trust and respect by dispelling prejudices and misconceptions about the other. There have now been many evident and measurable outcomes of such programmes, and these evaluations are often focused on attitudinal and behavioural change in programme participants and the larger local community. Community cohesion aims to create a positive vision for varied communities in which individuals from all walks of life feel like they belong and are appreciated, have similar life possibilities, and engage with others from different walks of life to dispel misconceptions and preconceptions and establish trust. Community cohesiveness has now evolved into a positive vision of a diverse society, aided by a variety of programmes. Unlike multiculturalism, these programmes were implemented to challenge separation and segregation, and they used contact and interaction to foster understanding and break down real and imagined barriers. Interculturalism has also arisen as a broader concept of "living together" in which cultures are exchanged to build a common society (Cantel, 2022). 
[bookmark: _Hlk98326555]National policies executed at the local level necessitate collaboration between marginalised community groups and public sector agencies and experts. Working across these boundaries can be a significant challenge in order to develop creative and visual methods that can be used to help people from hard-to-reach groups, such as those living in rural areas, articulate complex thoughts and ideas and communicate their experience of living in their communities. (Kagan & Douggan. 2011). 
Community cohesion can be significantly aligned to the objectives of the centre, although at present as it predominantly delivery sporting facilities this could be described as an area of growth.


[bookmark: _Hlk101769637]2.2.1 Drawbacks
It is stated that the importance of relationships within a community, as well as the labour done to build and maintain them, such as networking, is much more conscious and computer mediated. The organisational and demographic environment in which community workers and activists work, on the other hand, is growing more dynamic, complicated, and diverse. As a result, practitioners must be more flexible in crossing borders and adapting to a continuously changing world. Uncertainty necessitates that people get more acclimated to uncertainty (Gilchrist. 2019). The challenges most community hubs face is that the volunteers that run it don’t posess the skills needed such as digital literacy as well as those needed in order to solve problems in a constantly changing environment.  This may be due to funding constraints or voluntary posts.  To continue to develop the principles of community cohesion adequately skilled and trained staff must deliver the level of service required and the board of trustees or directors must prioritise them.
[bookmark: _Hlk101769695]2.2.2 Equality
[bookmark: _Hlk100154129]By breaking down stereotypes such as inequality, the centre hopes to assist and develop community togetherness. Both the centre and its user clubs take the lead in promoting equality in sport and preventing discrimination in any form. Sports According to England's definition, sport equality is about fairness in sport, equality of access, recognising inequities, and taking actions to solve them. It is about improving the culture and organisation of sport so that it is equally accessible to all members of society (Active Lancashire, 2022). 
2.3 Community engagement
Community engagement can take many forms, and partners can include organized groups, agencies, institutions, or individuals. Collaborators may be engaged in health promotion, research, or policy making. Community engagement can also be seen as a continuum of community involvement which frequently involves and often evolves into long-term partnerships that move from the traditional focus on a single health issue to address a range of social, economic, political, and environmental factors that affect health (Atsdar. 2022).
2.4 The role of a community hub
Community hubs are multipurpose centres that hold a variety of activities and provide services such as health and wellness, social support, public information, and employment assistance. In more rural regions, the breadth of services provided by a community hub must reflect the local need and desire of the community, as well as the wider community. Community hubs are well-known for bringing people together and forming new relationships and support networks, resulting in a strong sense of community spirit (Power to Change.2020).   
[bookmark: _Hlk98946742]Sport Scotland collaborated with all 32 of Scotland's local councils in 2014 to build Community Sport Hubs in local areas. This allowed community hubs to gather and offer local sport clubs within a community to establish community sports hubs collectivly. They then collaborated to determine what their communities' needs were and how they could work together to expand the diversity of sports available in their town (Sports Marketing Network, 2014). 
According to the People, Places, and Partnerships initiative, community hubs are places where young people may turn their ideas into sustainable programmes and services, enhancing the role of youth centres in becoming multi-purpose centres. The project's purpose is to establish, develop, and sustain youth-led Community Hubs in marginalised communities throughout eight European nations. People represent youth centres or clubs that serve as gathering spaces for young people to develop their abilities and adapt to change. Partnerships reflect young people sharing and growing the concept of partnership with stakeholders. And Sites envisions community hubs being places where young people provide community services (People Places Partnerships. 2022)
[bookmark: _Hlk101808808]They explain that Hubs will be used as locations for the local training and coaching programme in stages 1-3 to provide young people with the skills they need for their projects. In stage 3, young people will prepare a sustainability strategy for Community Hubs in collaboration with the municipality and local supporters. The hubs are maintained by young people and serve as service and learning centres for other young people and community members. Local stakeholders, especially young people, will design the exact shape of local Community Hubs, taking into account the local circumstances (People Places Partnerships. 2022).
It is suggested that there is no such thing as a one-size-fits-all community centre. Some are classic community centres, but others are as diverse as an allotment shed, a small business, a bus, or a house. Some are run and staffed entirely by volunteers, whilst other well-established hubs have professional management and well-qualified staff (Local Trust. 2019).
In 2017, Scotlands and Bushbury Hill Big Local inaugurated the Big Venture Centre. The closure of the Scotland's Adventure Playground, which has served as a community hub for many years, was announced by Wolverhampton Council. The Partnership formed a Community Interest Company (CIC) and successfully transferred the playground to the Big Venture Ltd CIC. They invested £180,000 in renovating the infrastructure of the centre, bringing new services to the neighbourhood, and establishing a flourishing and sustainable social enterprise. The Big Venture Centre operates a community cafe, The Shop in the Shed (clothing summer beach area with play sand and a paddling pool), and a swimming pool (Local Trust. 2019). 
[bookmark: _Hlk99040522]Partners in Barking and Dagenham are committed to developing good relationships with communities and citizens, as well as working collaboratively to address the borough's significant concerns and challenges. Their goal is to establish a network of hubs throughout the borough where people can go to find support and access a mix of universal, targeted, and statutory services as needed, as well as to facilitate stronger interaction with and between its residents, organisations, and a workforce that promote active citizenship, agency, and participation, such as a place to go, a place to talk, a place to do (Developing a network of community hubs, 2021).
[bookmark: _Hlk101770841]2.4.1 What do community hubs provide?
[bookmark: _Hlk100659613]Community hubs or community centres are frequently established and managed to provide a wide range of services such as facilities for the local community to use in order to promote a healthy and active lifestyle, as well as a variety of services that support the local community, either directly or indirectly, such as networking groups and opportunities for community engagement. It also provides volunteering opportunities for many local residents, which empowers them and gives them a sense of accomplishment. A community centre is defined by the Causeway Close and Glen Borough Council as a multipurpose facility available for community usage and/or service provision by a variety of user organisations or for public hire. It is a facility that provides chances for the community to socialise, keep active, acquire new skills, and volunteer, as well as a home base for a variety of activities and services that support social and recreational use, health and wellness, education and training, and information and guidance (Cause Way Close and Glen Borough Council. 2016).


2.4.2 Services
The purpose of this section is to explore the range of services provided by various community hubs and how vital they are to both rural locations and urban. These services offer essential support to many individuals experiencing hardship to access as well as health and wellbeing organisations and a way for many small businesses to function. These services are a crucial part in society and without them it would have a detrimental effect on society as a whole.
Community hubs are thought to offer a range of services such as:
·  Conference facilities – Private and public community functions
· IT facilities. Business - Hot desk  - allowing people to use the facilities for business start ups
· Community cafés. A place for people to meet and relax
· Sports facilities – Health and Well being 
· Play areas - Parent and toddler groups
· Nursery facilities – Play schools – schools 
· Older people activities. Mental and physical Well-being – social – support networks
· Games and youth facilities. Youth clubs – users – social 
· Kitchens and catering facilities and much more
· Library – Book Clubs - 
· [bookmark: _Hlk96549165][bookmark: _Hlk101809409][bookmark: _Hlk93265287]Educational courses – education – employment support - workshops (Power to Change.2020)
The services in each community vary depending of the need of the locality and the people accessing them.
The range of services in every community hub must reflect the local need within its location. Making use of local assets Community hubs utilise local buildings and land to provide a base for these activities. 
These can be assets obtained through Community Asset Transfer, such as an old school, sports field, or town hall, or they can be hubs formed as a result of new growth through community-led building projects. A variety of income sources are required to pay the costs of running and maintaining a community hub in order for it to be financially sustainable and assure its existence, and many rely on things such as:
* Grants – From council and other organisations 
* Donations - From public and charitable organisations  
* Hiring out space – Hiring out its facilities to community groups creates somewhat of an income for many hubs however it is essential that hubs don’t depend on this alone as its sole source of income as it can often vairy.
Effective community hubs are intended to make excellent use of good ideas and resources within the community and to be able to adapt well to the changing circumstances of the community (Power to Change.2020).

2.4.3 What are the benefits of community hubs?
Community hubs can benefit the community in many more ways than only providing services. They are also known to:
* Help build more cohesive and resilient communities
* Build better and more integrated services
* Transform existing and unused buildings
* Provide a focus for community-led regeneration (My Community. 2021)

[bookmark: _Hlk101771071]2.4.4 Challenges Community hubs face
Throughout the year, community hubs encounter a range of problems, including the following.
[bookmark: _Hlk100081236]Village hall charities, in particular, are being forced to adjust their services and property. There is evidence of a shift away from the conventional village hall model and toward a community-based attitude of organisations banding together to provide a broader service; a form of 'community hub.' Village hall charities, in particular, are being forced to adjust their services and property. There is evidence of a shift away from the conventional village hall model and toward a community-based ethos of organisations collaborating to provide a broader service; a sort of community hub (Charity commission for England and Wales, 2004). 

[bookmark: _Hlk101771116]2.4.5 How are community hubs funded?
The purpose of this section is to explore how Community hubs are funded in different ways. They are often supported by grants, but many are increasingly striving to generate earned income and be more independent and sustainable. 
Research1 shows community hubs that have best adapted to reduced grant funding, run spaces that they can generate income from, including renting space and hosting services. Furthermore, it suggests (see: 3.3 Business models of community hub organisations in the research1) that there are four types of community hubs based on size of turnover:
· Micro organisations -  Micro organisations rely mainly on grants and donations, and to a lesser extent on income generated by the building, such as hall rental. Other forms of trading income are likely to be low.
· Small organisations - These organisations likewise frequently dependant on grants and contributions but are likely to have boosted their building income. Other trade income may have increased as well, but as a percentage of total income, it is still quite low.
· Medium organisations - Grants and donations, as well as building income, continue to be the most important revenue streams, but trading income, which includes social entrepreneurship activities, fees and sales, is likely to have increased, and the organisation may also be earning money through service contracts.
It is suggested that the most sustainable community hubs feature a variety of financial sources, with certain services subsidised by others. Renting out facilities such as offices and meeting rooms for regular meetings, conferences, and events may produce some of their money. Charges are frequently based on a sliding scale, so that a large and well-funded customer, such as a local government or private enterprise, pays a greater fee than a small, unfunded community hirer, such as self-help or advocacy groups. Community hubs are unique in that they come in a variety of shapes and sizes, allowing them to embrace various methods of community building. Research explains that a community hub is never static; it is on a journey with no clear destination in mind, but with a clear goal in mind; a community space with various adjustments and structures (Power to change. 2020)

2.5 [bookmark: _Hlk101771240]Business longevity
Thinking about your business model can help your community hub to become sustainable. When starting a hub, many groups have a long list of services that their community wants and needs. Some of these activities can generate income to cover their costs in full. Some will cost money and generate no income. Many will fall somewhere in between, generating some income but not covering costs in full.
[bookmark: _Hlk96604708]It is proposed that the "value proposition" is what the hub offers to the local community. The "revenue model" refers to what the hub offers for which consumers or organisations are ready to pay. This can include income from renting space or offering services, as well as grants and contributions. The issue is to strike a balance between providing what the community desires and generating enough revenue to support the hub in the long run. Community hubs serve a crucial role in assisting local communities. Creating a sustainable business strategy means that they will be more likely to survive and thrive for future generations of locals. Community hubs serve an essential role in assisting local communities. Creating a sustainable business model means that they are more likely to survive and thrive for future generations of locals. To be self-sustaining, community centres requires a range of income sources in order to fund the costs of running the building and maintaining it, a variety of money sources, such as grants and contributions, are frequently necessary. Renting out premises and completing contracts Effective community hubs make use of good ideas and resources from the community and are able to adapt to changing circumstances. (Local Trust. 2019)
Income
Many clubs at the centre are seasonal hirers, using the facility from the month of September to March possibly April meaning the centre experiences a lack of income during the early spring and summer months. This impacts the centres financial sustainability massively due to the changing environments, therefor it is essential that the centre works to create new opportunities to increase new opportunities for usage weekly. This may be through new user groups, community events and private functions. 
2.6 Rurality 
The purpose of this section is to explore the term rural and compare it to more urban areas.
The term rural is indeed thought to be ambiguous. According to Wiggins and Proctor, there is no definite definition of the term, yet rural areas are easily identified. They represent the space in which human settlement and infrastructure occupy only small parts of the terrain, the majority of which is dominated by fields and pastures, forests and forest, water, mountain, and desert. Agriculture is supposed to be the dominant industry in most rural regions, and this is thought to be clear in some circumstances with regard to agriculture being the primary means of life in some rural areas, but this differs in other locations. (Abdulwakeel, S. 2017). 
Rural areas are often poor and lack the services, employment opportunities, and leisure activities that cities have. Teens often complain of boredom, and drug and alcohol use can be high. 
[bookmark: _Hlk98493376]The pace of life is slower and more relaxed. You get peace and quiet. You get fresh air. People live in close communities, and they know each other (Flemin. 2021). 
According to research, rural locations have fewer people available to volunteer, and residents must drive greater distances to utilise community resources. Other obstacles that rural populations face include dwindling tax bases, difficulty obtaining cutting-edge technology and research, fewer community organisations with whom to collaborate, fewer media channels, and a lack of planning data. Persons who live in rural towns are frequently older, have lower salaries, and are less likely to have graduated from college than people who reside in urban regions. Rural communities are more likely to encounter doctor and mental health care shortages, as well as lower payment rates. Working with rural areas has the advantage of creating a stronger feeling of community among its members. According to research, rural dwellers enjoy a stronger feeling of community than urban residents. Furthermore, natural resource management and farming make collaboration natural for rural communities. Finally, social networks in rural communities are more tightly connected. Almost everyone in town knows, or knows of, every family. The importance of close-knit networks in grassroots community organising cannot be overstated (University of Iowa. 2022).

2.7 Urban Areas
Despite the ongoing expansion of our towns and cities, the geographic geography of the United Kingdom remains primarily rural. Whatever classification is chosen, less than one-third of the geographical area of the UK's four countries is categorised as urban. However, these smaller urban centres are home to at least 60% of the population (Pateman, 2011).
[bookmark: _Hlk100067146]


[bookmark: _Hlk101771625]2.8 Community involvement
Providing the community access to creative spaces can also intersect with and improve other areas of social well-being. Supporting the arts can be a powerful method to help education, and simple after-school sports programmes or other positive activities can be just as successful as direct instruction. According to research, being active in local public education is a smart way to make a long-lasting impact on your community. Community involvement is defined as active and persistent participation in activities that promote and enhance social well-being. Participating in volunteering for or donating to local schools, neighbourhood associations, government, and/or non-profit organisations are all examples of community involvement. Community involvement has the potential to bring about meaningful and demonstrable change in both the community in which you intend to operate and the business itself (Jasper. 2022)
[bookmark: _Hlk101771790]2.9 Equality
[bookmark: _Hlk101293643]The Equality and Human Rights Commission monitors and protects human rights on nine different grounds: age, disability, sex, race, religion and belief, pregnancy and motherhood, marriage and civil partnership, sexual orientation, and gender reassignment (Gov. UK. 2022). The Act establishes a legal framework to protect individuals' rights and advance equality of opportunity for all. It gives the United Kingdom a discrimination law that protects individuals from unjust treatment and fosters a more just and equitable society (Equality and Human Rights commission. 2010). 

 2.10 Stakeholder Analysis
 Both public and private organizations are increasingly employing stakeholder engagement as an important strategy for improving external stakeholder relations (Kivits, 2011).
Stakeholder thinking recognises people who influence or are influenced by an organization's strategic decision-making. Individuals, groups, or organisations with a stake in an organization's decisions and actions - i.e., who are affected by the organisation - and/or who strive to influence the organization's decisions are referred to as stakeholders (Freeman, 1984). Using this notion of stakeholders, Freeman and Evan highlight the organizational environment in 1994 as a multilateral agreement between an organization. 
One key concept of stakeholder thinking is that stakeholders would attempt to influence organisational decision-making so that it is compatible with their requirements and interests. Another fundamental principle is that businesses should attempt to comprehend and balance the diverse stakeholder interests. This obligation stems from the realisation that a business cannot exist in the long run unless it treats its important stakeholders fairly (Carroll, 1995). 
[bookmark: _Hlk93401854]Several theorists have even suggested that some organisations have no goals; rather, the goals that do exist are formed from stakeholders' inputs and their requests for incentives in exchange for their contributions (GRANT, 2004).













                                                         3. Methodology
[bookmark: _Hlk101772020]3.1 Research Aim
[bookmark: _Hlk98940999]The purpose of this research was to gain a better understanding of the role of a community hub in a rural area and to evaluate the benefits and challenges they face and compare them to hubs in a urban setting. The use of the chosen methodology of qualitative research would provide a more clear and detailed understanding as opposed to surveys which would only provide closed ended questions and prevent the researcher to gain a true insight into its role and its value in the wider community.
Research is based at foundation level upon a philosophical framework known as methodology.  Which in basic terms describes how the research will be conducted.  The researcher will use a set of paradigmatic assumptions associated with the framework to conduct the research (Business Research Methodology. 2022).

3.2 [bookmark: _Hlk101772075]Qualitative Research
According to studies, qualitative research is an iterative process that improves scientific understanding by establishing new meaningful distinctions as a result of becoming closer to the subject examined. This formulation is said to have been devised as a tool to aid in the improvement of research designs while emphasising the presence of a qualitative dimension in quantitative work as well. Furthermore, it can help to improve education and communication among researchers, bridge the gap between qualitative and quantitative researchers, answer critiques of qualitative methodologies, and serve as a standard of evaluation for qualitative research (Aspers, 2019).

3.3 Quantitative
Quantitative research refers to a variety of methodologies for conducting systematic investigations of social issues utilising statistical or numerical data. As a result, quantitative research entails measurement and presupposes that the phenomenon under investigation can be measured. It intends to analyse data for trends and correlations, as well as to validate the measurements made. Some things, like height and weight, are simple to measure; others, like what people think or feel, are more difficult to quantify. This full spectrum is covered by quantitative research (Watson, 2015).
The researcher decided in order to gain a full understanding of the research questions, the best for of methodology for the research in this study would be qualitative as it would provide a much more clearer and detailed understanding as opposed to surveys which would only provide closed ended questions and prevent the researcher to gain a true insight into its role and its value in the wider community.

[bookmark: _Hlk101772305]3.4 Thematic analysis
Thematic Analysis is a method of identifying, analysing, and reporting a pattern of themes within data and is often described as a descriptive method that reduces the data in a flexible way. It is used commonly due to the wide variety of research questions and topics that can be addressed with this method of data analysis. TA of open-ended responses from surveys or transcribed interviews can explore the context of teaching and learning at a level of depth that quantitative analysis lacks while allowing flexibility and interpretation when analysing the data, but it should be undertaken with special care and attention to transparency of the method in order to ensure confidence in the findings (Castleberry. 2018). 

[bookmark: _Hlk101772341]3.5 Interview styles
In preparation of conducting research the researcher explored a number of methodology options with regards to both qualitative and quantitative as well as a range of interview styles.

3.6 Unstructured
An unstructured interview is one without any pre-planned questions. Instead, the interviewer might have some headings to guide a free-flowing discussion where interesting but unexpected responses can be followed fully. An advantage of these interviews is that they produce qualitative data that is thought to offer verstehen and be high in validity (tutor2u. 2022).

[bookmark: _Hlk101775549]3.7 Semi structured and structured interviews
Similarly structured interviews and semi-structured interviews are normally performed in accordance with the collection of observational data and are usually arranged in advance at a time and place outside of daily events. They are usually structured around a collection of pre-determined open-ended questions, with additional questions arising from the interviewer-participant discussion (Business Research Methodology. 2022).
The researcher decided to use semi structured interviews to collect data for this study in order to provide some focus for the participant as well as a way to gain a detailed understanding of the role of the community hub in the selected location and the benefits or challenges it faces as well as how it adapts to change.

[bookmark: _Hlk101775823]3.8 Ethics
The word ethics is derived from the Greek ethos, which means one’s character or disposition. Today, ethics refers to a branch of philosophy concerned with how people should act, judgments about actions such as right versus wrong or good versus bad and developing rules for justifying actions. Ethics evaluates behaviour in terms of right or wrong according to principles or guidelines. In the content of research, ethics focuses on providing guidelines for researchers, reviewing, and evaluating research and establishing enforcement mechanisms to ensure ethical research. Before conducting a study, researchers must evaluate their competence to conduct the research, their knowledge of ethical guidelines, soundness of the research design and ethical acceptability of their study. First, they should be capable of competently carrying out the proposed research. Researchers should be familiar with the relevant ethical guidelines and with federal and state legislation. These guidelines and laws can assist with designing a study that is ethically sound. Researchers must determine the ethically acceptability of their study, typically done through cost/benefit analysis. Benefits to participants, society and science must outweigh costs and potential risk to research participants such as invasion of privacy, psychological or physical harm. In cases where participants are at risk, steps must be taken to minimise potential harm (Aguinis, H., & Henle, C. A. 2002).

3.9 The Ethical Practice of this study
From the research above ethical concerns are a vital aspect when conducting any type of research. Before collecting data for the purpose of this dissertation an ethical approval form was completed in order to collect the following data. Once ethical approval was granted form the university the collection of data commenced, interviews were conducted at the centre. The researcher began by reassuring the participant that their identity would be protected at all times throughout the interview and in the dissertation. Data was collected in the form of recordings and stored on a password protected device. All interviews provided the participants with the opportunity to withdraw from the interview at any given time if they so wished and assured them that any data provided would be terminated. 
Before interviews commenced the interviewer once again assured the participants that their anonymity would be kept completely confidential and reminded them of their right to withdraw at any time and that any data collected from the participant would be protected and was solely for the purpose of the dissertation. All data collected was stored on a password protected device which only the researcher has access to and was held until the final deadline of the dissertation and then terminated appropriately. 
         
[bookmark: _Hlk101775944] 3.10  Table 1: Interview Questions
The following questions are designed to enable the data to gain a clear understanding of the main research question, what is the role of a community hub in a rural area.
The selected Questions for the interview are as follows.
	Question Numbers
	Interview Questions

	1.
	What purpose does the centre have in the community?



	2.
	What does the centre provide?


	3.
	What doesn’t the centre provide?


	4.
	What impact does it make socially?

	5.
	 Can you explain the age and participation of your members are the both male and female?

	6.
	If the centre were to close, what impact would it have?





[bookmark: _Hlk101776002]3.11 Table 2: Participants
	Participant Number
	Connection to the centre 

	1.
	Member of the community

	2.
	Centre User

	3.
	Centre User

	4.
	Centre User

	5.
	Centre user




[bookmark: _Hlk101776048]3.12 Why these participants were selected 
The researcher chose the selected participants due to them all having a connection to the centre regular basis for health and wellbeing purposes as well as having links to the local community. Participants also vary in age as well as a range of different sports that they are linked to. 

[bookmark: _Hlk100152672][bookmark: _Hlk101776083]3.13 Planned Data Analysis and Presentation
Once interviews commenced the researcher began to start gathering and grouping together the data in order to draw out initial codes and themes through interpretations, codes were formed colour coding.
[bookmark: _Hlk101776147]4. Summary of Findings
[bookmark: _Hlk101776203]4.1. Planned Data Analysis and Presentation
Once interviews commenced the researcher began to start gathering and grouping together the data in order to draw out initial codes and themes through interpretations, codes were formed colour coding.
	Theme
	Quote
	Interpretation

	

Social impact
	The centre is extremely important to the children in the community and community sport as it brings people together and provides a space for people to meet others with the same interests (1)

So, within the local community, it's a great place to gather locally for meetings using local facilities. (2)

Having the footballers in and things like that not every town or village local has that. So for the wider community, I think it's a fantastic venue and creates a positive social impact (2)

It brings new people to the community (3)

“The fact that the centre, gives my club a home and somewhere people young and old can practise their sport.  Is great for their physical well-being especially since covid (3)

Its very important to the community and the sports clubs in the area and has been a big part of the community for years and most of the community went to school here (4)

It’s a place where people come to meet with their friends and enjoy their sport (4)
	The centre is important socially in the area and it is important not to lose its sports based identity.





The centre is important to the local area.




The community feel really luck to have grate facilities on their doorstep.





Happy to share the centre with others.

Strong sense of community and home of sport allowing wellbeing activities.





The centre is important to the local community, many people have an emotional attachment.




Provides a sense of belonging and social importance.

	

Purpose
	Currently its purpose is providing sports facilities to the local community. So, in the winter months it offers mainly local football clubs the use of the hall as well as other activities. (2)

Its home to both my clubs (3)

The centre is a home to many groups like the boxing and kickboxing and  provides a space for the football to train through during the winter months (1)

It provides a safe environment to many sports clubs in the area and it’s a venue that holds birthday parties to people in the local community (4)

Really the centre only provides a purpose to my club in the winter (5)
	This user is describing the offering, the users being from a specific sport predominantly.





This user is developing their business for multiple purposes.
This user has identified that the role is to provide a home to multiple clubs.




This user has recognised the facilities as being suitable to being used by a wide group of people.



This user uses the centre seasonally.

	[bookmark: _Hlk101790704]

Location
	[bookmark: _Hlk101790598]The centre is really important due to its location as its quite rural. If the centre was to close it would then force users to travel greater. So, I think the impact would be massive if you know it was to disperse (2)

There are no other facilities like this one local that can provide a suitable space for my club (3)

There is nowhere else local for the children to participate in indoor sporting activities, they would have to travel a minimum of ten miles to access similar services otherwise (1)

There is no other hall really that’s available for some groups that’s big enough to accommodate them. They would have to travel to the towns to find a hall like this (4)

Its good that its local to my club, there isn’t really another facility like it around here that’s available in the winter (5)
	This user appreciates the facility and identifies the centre as being unique.







The centre is essential for service delivery.




The centre is essential and the community must not lose it.






 As above the centre is essential to its users due to its rural location.





As above, the centre plays an important part in the community.




	






Equality
	[bookmark: _Hlk101781515]Theres a lot of activities happening here at the centre that’s open everyone no matter of what their age, sex or what their background is. We have both girls and boys in the children’s boxing classes.  (1)

[bookmark: _Hlk101781634]Our Box Fit club is open to ages from 6 years and seniors but as it’s a ladies only class and are all female. Our Kickboxing club has members from the age of 5 up to seniors, some are in their 40’s and 50’s and they are both male and female (3)

[bookmark: _Hlk101781733]My club has members from the age of 5 yeas right through to seniors, at the moment our members are mainly female however we would welcome male members too (2)

[bookmark: _Hlk101781854]I know that many of the activities held here are open to both Male and female as well as children and adults but there isn’t really anything here for people with disabilities (4)


[bookmark: _Hlk101781975]All our age groups train here in the winter, from our minis to juniors and our seniors, our mini’s and juniors are mixed but our senior groups are male (5)
	The centre offers inclusive facilities.








This user offers activity classes to multiple ages and genders.








This user acknowledges that their membership lacks diversity.





This could be due to the centres facilities not being suitable or activity providers not providing activities to the less able bodied.




This group lacks diversity in their senior groups.

	

Support 
	[bookmark: _Hlk101789838]I followed the page on Facebook so I can see the centre’s marketing and actively promoting the local clubs that use it. Not many facilities have that. So, I see one for Bobby's gym about a kickboxing tick Tock Tuesday’s group, and also Celtique Baton twirlers (2)

The staff at the centre help the groups that use it with marketing and advertisement to help the clubs build membership, which is really important, as someone who runs a club it can be really hard to recruit sometimes (1) 
The staff are really helpful, the create us posters and advertises on their Facebook pages and advertisement boards in the centre and that helps us to recruit new members (3)

[bookmark: _Hlk101790034]It’s very supportive to all its users, they do a lot of advertising for the groups that uses it both on social media and at the centre on their advertisement boards (4)

[bookmark: _Hlk101790094]Not really sure what support the centre could provide to our club, although it would be really good if it could provide more educational based courses for our coaches and maybe first aid (5)
	This user is aware of the social media support provided to clubs.








This user appreciates the support the centre offers.







As above this user appreciates the support the staff at the centre provides.






Again this user noted the marketing support the centre provides to its user clubs.





This user identifies new opportunities in which the centre could provide support.




	

Sustainability
	[bookmark: _Hlk101780149]Thinking of sustainability,   it would be great if the centre worked towards recycling more also, it may be good to have something like, Clothing banks or bottle banks and things like that (2)

[bookmark: _Hlk101780250]I think the centre could recycle more of its waste instead of putting all the rubbish in black bag as its not very good for the environment (5)
	Recycling and sustainability are important to this participant.






This user has noted a lack of sustainable focus at the centre. 

	 

Opportunity for development
	[bookmark: _Hlk101788689]I would like to see more for the older generation here (1)

I would like to see the centre offer more social events and have a fully functioning kitchen (1)

[bookmark: _Hlk101789381]So perhaps, like a dance studio and enhancing your meeting facilities would be quite good. (2)

It would be good if they could develop the changing rooms and put lockers in there (3)

I would like to see more opportunities for the older generation here and those with disabilities (4)

[bookmark: _Hlk101789114]It would be good if the clubs could access the field behind the building, that way clubs like mine could hold tournaments in the summer and that would bring other people to the area (5)
	






 

          Development







[bookmark: _Hlk101776348]                                      5  Discussion and Analysis

5.1 Themes
A Theme is thought to be used as an attribute, descriptor, element, and concept of an implicit topic that organizes a group of repeating ideas. It enables researchers to answer the study question and contains codes that have a common point of reference and has a high degree of generality that unifies ideas regarding the subject of inquiry (Vaismoradi. 2016).
From the interviews conducted everyone was very pleased with the services that the centre provides.  But this could be due to the service they had received in the last few years had been intermittent and self-directed.  So it is worth noting that although people were very happy, this indicates that they are happy with the level of customer service that is being provided at the moment and their experience of the facilities.  
The following topics of discussion are themes were drawn from the participants during the data collection process for this dissertation. 
5.2 Social Impact
Latané an American Psychologist says that the theory of social impact specifies the effect of other another person or persons on an individual. Theory suggests that when other people are the source of impact and the individual is the target, impact should be a multiplicative function of the strength, immediacy, and number of other people (Latané. 1981). 
The Carwyn James Sports centre recently became under new management, during the last few months the centre has increased its social impact considerably by increasing usage and providing additional services and support to user clubs and the community. However, from the data collected it is still lacking in providing additional services to meet the need for the locality.  The results from the interviews were on the whole very positive about the centre and its impact upon the current users.  
Maslow’s theory attributes key needs of humans into a pyramid shape linked to the level of need.  The centre provides many users with a safe space to enjoy leisure and sporting endeavours.  But there are also further opportunities to provide areas of Maslow’s hierarchy of needs to the community.
“So, within the local community, it's a great place to gather locally for meetings using local facilities”. (Participant 2)
The above participant mentions that the centre provides a great place to meet and gather locally.  This would indicate that the centre has the potential to provide belonging needs as it creates a sense of community and then a sense of belonging.  The centre could do a lot more to meet the needs of belonging.  An example of this would be, lunch clubs, social events and create further space for meetings and gatherings.  Further down the line the centre has the potential to provide a hotdesking facility or space for the management and organisation of different community groups to spark collaborative working and sharing of ideas and best practise.
It’s very important to the community and the sports clubs in the area and has been a big part of the community for years and most of the community went to school here. (Participant 4)
The above quote mentions the history of the centre and how many people in the area attended school here.  The kind of sense of place and attachment of place is built up over time and will involve years of residence and involvement in the community (Hay. 1988).  The building and facility is important to people, it has memories within it that those who have lived in the area for a long time will remember and feel attached too.
The key principles of community cohesion argue that people from different backgrounds should mix to breakdown stereotypes and to support trust building.  As the centre is in a small community, there will be limited diversity as the area is small.  The centre would benefit from the creation of workshops and activities to bring people in from further afield.  This could be on a regular basis or as part of an ‘exchange’ arrangement with other community centres.  This will provide the centre with the variety of activities and bring a mixture of different people in.  To achieve community cohesion people are brought together so that they feel belonged and valued.  At present the community have limited say on the running of the centre, mainly due to the recent new management.  Perhaps in the future to further strive for community cohesion the centre management could ask the community for feedback and/or suggestions.  This could be achieved by a working group or suggestion box.  It should be noted that the management of many stakeholders can be challenging in itself.  
Recognising the key stakeholders of any organisation is essential, particularly for a community-based enterprise that is servicing the needs of local people is also reliant on their trade to survive.
The researcher has created the stakeholder analysis below in order to prioritise stakeholder communication.
Keep Satisfied
· Carmarthenshire County Council
· Llannon Community Council
· BTAC
· Current Users
· Insurers

Manage Closely
· Potential User Groups
· Handymen
· Garreglwyd
· Residents in the community
· Attendees at events

Keep Informed
· Schools
· Media
Monitor
· Tumble Community Council
· Gyms in the area
· Competitors




POWER








INTERESTT



“The fact that the centre, gives my club a home and somewhere people young and old can practise their sport.  Is great for their physical well-being especially since covid”. (Participant 3)
To improve the Physical well-being of the local community is a key objective of the centre.  Although the above participant is very positive about getting the members of the club active again, they do not mention the well-being and physical activity levels of the further community.  Possibly as this is not their responsibility.  So it could be concluded that the participants attending the clubs utilising the facility have their physical well-being supported.  However, if you aren’t a member of a club you aren’t.

5.3 Purpose
[bookmark: _Hlk101647093]According to an article in the Greater good Magazine, it is suggested that purpose can be described as an abiding intention to achieve a long-term goal that is both personally meaningful and makes a positive mark on the world. The goals that foster a sense of purpose are ones that can potentially change the lives of other people, like launching an organization, researching a disease, or teaching kids to read (Greater Good Magazine. 2022).
The general feedback from the interviewees area the purpose of the centre were based around sport.  
“Currently its purpose is providing sports facilities to the local community. So, in the winter months it offers mainly local football clubs the use of the hall as well as other activities”. (Participant 2)
“The centre is a home to many groups like the boxing and kickboxing and provides a space for the football to train through during the winter months” (Participant 1)
Both of the above quotations mention that the centre provides them with a home or somewhere to base their activity from.  But these are both heavily sport focused.  As the centre is primarily and has historically been a sports facility this is understandable.  However, that shouldn’t be the sole focus. In order to develop itself for the good of the community the centre should be providing services such as mental well-being, activities for the over 60’s, pre-school classes for mother and babies as well as educational opportunities and potentially being a base where those experiencing hardship can gain access to a vital services and advice in order to support them.  
“It provides a safe environment to many sports clubs in the area and it’s a venue that holds birthday parties to people in the local community (Participant 4)”
Similarly, Participant 4 also mentions that the facility is home to many sports clubs although they also mention the facility as being a venue for people in the community to hold birthday parties. This demonstrates that while the majority of the users use the facility for sport and leisure purposes, it also provides another service to the community.

5.4 Opportunity for Development
Due to the centre being outdated and underdeveloped compared with many other community hubs, this could encourage potential new users.
Below is mapping exercise of the centres current and potential output against Maslows Hierarchy of needs.  This has been created by the researched based upon their experience of working at the centre and from the data collected.


Self Actualisation needs – Sport brings a sense of achievement
Esteem needs – Supports the physical and mental well-being of the community.
Belonging needs – Provides a sense of community, space for people to meet with similar interests.
Lots of work around further community and support groups to commence.
Safety needs – The centre currently provides a safe environment for people to meet and participate in their activity.
Further work could be undertaken to improve inclusive safe access.
Physiological needs – The centre currently provides drinking water, showers, heating and bathroom facilities.
Further services could include a foodbank, community fridge and perhaps an initiative around free meals for children.

 







As the centre is currently underdeveloped it could encourage some potential new users to hire to hire village halls within the area which undergoes refurbishment regularly.
“There isn’t really anything here for people with disabilities” (Participant 4)
The above quote mentions that the centre doesn’t have an offering for people with disabilities, however due to the centre being underdeveloped, currently it would not be safe for people who needed to access it via wheelchairs due to the brick paving that surrounds and lead into the building. Also, there is no wheelchair lift for disabled users to access some of the facilities such as the squash courts. Therefore, the centre would need to redevelop itself in order to provide opportunities to disabled users and meet its hierarchy needs in order to create an offering to disabled users. 
“I would like to see more for the older generation here” (Participant 1)
The above participant mentions that they would like to see more opportunities for the older generation. Currently there is no offering at the centre for the over 60+ age group, therefore it is essential that the centre work on providing more opportunities for all age groups in order to meet their local need.
“It would be good if the clubs could access the field behind the building, that way clubs like mine could hold tournaments in the summer and that would bring other people to the area” (Participant 5)
Participant 5 mentions that it would be beneficial to both their club as well as the centre and the community if they could have access to the field behind the centre. However, the field is still under County Council management at present. 

So perhaps, like a dance studio and enhancing your meeting facilities would be quite good. (Participant 2)
It would be good if they could develop the changing rooms and put lockers in there (Participant 3)
The above quotes all mention further development for the centre and sport which will add to both Maslow’s hierarchy of needs and also the opportunity for physical and well-being of the local community.

5.5 Support
This theme relates to the support given by the staff at the centre to the clubs that use it.  This type of support varies from the creation and distribution of posters, social media marketing and help, support and advice.  The centre is quite unique in its approach to support clubs as many other similar centres so not provide it.
According to the Cambridge dictionary, support can be defined as agreeing with or encouraging someone or something because you want them or it to succeed (Cambridge Dictionary. 2022). 
“The staff at the centre help the groups that use it with marketing and advertisement to help the clubs build membership, which is really important, as someone who runs a club it can be really hard to recruit sometimes” (Participant1)
“I can see the centre’s marketing and actively promoting the local clubs that use it. Not many facilities have that” (Participant 2).
“The staff are really helpful, the create us posters and advertise on their Facebook pages and advertisement boards in the centre and that helps us to recruit new members” (Participant 3)
“It’s very supportive to all its users, they do a lot of advertising for the groups that uses it both on social media and at the centre on their advertisement boards” (Participant 4)
“Not really sure what support the centre could provide to our club, although it would be really good if it could provide more educational based courses for our coaches and maybe first aid” (Participant 5)
While the Majority of participants stated that the centre provided marketing support, participant 5 was unsure how it could support their club but did however provide some suggestions as to how the centre could support them.
From the data collected it is widely stated that the centre is supporting its user clubs through marketing opportunities through their social media plat forms. It is suggested that social media plat forms allow businesses to reach a wider target audience and gain a new insight into the customers wants, needs, demands, as well as a new opportunity to engage with and build relationships with customers (Rafiee. 2020).  Therefore, social media platforms are thought to presenting an opportunity for evangelism. Evangelism marketing is more commonly known as word-of mouth-marketing also known as Word-of-Mouth Marketing and relies on customers to deliver marketing messages to other potential customers (Marketing Schools. 2020). In turn the centre not only increases membership for the user clubs it also promotes opportunities for children in the wider community to become more active by promoting the sports available at the centre. This also brings more people to the centre and builds the centres brand and increases their target audience. 



5.6 Location
The centre is based in a rural location, a small village with a number of neighbouring villages.  The centre supports all of these communities and is the only centre of its kind within an 9 mile radius.  The location is very important as it is a key service provider for all the people within the communities and the services it provides in some cases cannot be found elsewhere.  The centre has a designated boxing facility equipped with a boxing ring and this is unique in the area and a big draw to this community and those further afield.
“The centre is really important due to its location as its quite rural. If the centre was to close it would then force users to travel greater” (Participant 2)
“There are no other facilities like this one local that can provide a suitable space for my club” (Participant 3)
“There is nowhere else local for the children to participate in indoor sporting activities, they would have to travel a minimum of ten miles to access similar services otherwise” (Participant 1)
“There is no other hall really that’s available for those groups that’s big enough to accommodate them. They would have to travel to the towns to find a hall like this” (Participant 4)
“It’s good that its local to my club, there isn’t really another facility like it around here that’s available in the winter” (Participant 5)
Each of the participants stated how important the centre was due to its rural location. If the centre did not exist then it would force the clubs within this community to travel a great distance in order to access sporting facilities. 

5.7 Equality
[bookmark: _Hlk101734719]At its core, equality means fairness and ensuring that individuals, or groups of individuals, are not treated less favourably because of their protected characteristics. Equality also means equality of opportunity and ensuring that those who may be disadvantaged are able to access the same, fair opportunities as their peers (The University of Edinburgh. 2022). 
“We have both girls and boys in the children’s boxing classes” (Participant (1)
Our Box Fit club is open to ages from 6 years and seniors but as it’s a ladies only class that are all female. Our Kickboxing club has members from the age of 5 up to seniors, some are in their 40’s and 50’s and they are both male and female (Participant 3)
My club has members from the age of 5 yeas right through to seniors, at the moment our members are mainly female however we would welcome male members too (Participant 2)
[bookmark: _Hlk101787852]I know that many of the activities held here are open to both Male and female as well as children and adults, but there isn’t really anything here for people with disabilities (Participant 4)
All our age groups train here in the winter from our minis to juniors and our seniors, our mini’s and juniors are mixed but our senior groups are male (Participant 5)
While most of the above quotations mention that their clubs have both male and female members participant 4 mentions that the centre doesn’t really provide an offering for people with disabilities.
According to research, the equal opportunities approach of the second half of the 20th century emphasizes the social inclusion of disadvantaged groups, including persons with disabilities.  It is thought that in the life of a person with disabilities sport has the same significance as for persons without disabilities: health promotion, self-fulfilment, success, social life, gaining public (Balázs-Földi. 2020).

5.8 Sustainability
[bookmark: _Hlk101733905]Sustainability is clearly becoming a popular word in the environmental policy and research arena. Sustainable development, sustained use of the biosphere, and ecological sustainability are terms increasingly used by institutions and individuals concerned with the relationships between humans and the global environment (Liverman. 1987).
“Thinking of sustainability, it would be great if the centre worked towards recycling more also it may be good to have something like, clothing banks or bottle banks and things like that” (Participant 2)
“I think the centre could recycle more of its waste instead of putting all the rubbish in black bag as it’s not very good for the environment” (Participant 5)
[bookmark: _Hlk101792088]Both of the above participants mentioned sustainability in their interviews, this suggests that the centre is in need of a sustainable development plan in order to protect its environment and to strive towards achieving its triple bottom line. Research suggests that 8.5 per cent of all local authority collected waste in the UK was sent to landfill in 2019/20. Every year the UK generates more than two million metric tons of plastic packaging waste. (Eco-Friendly lifestyle. 2022).




















                                                       6.    Conclusion
To conclude, answering the initial research question was quite challenging as the participants didn’t really understand the question which was What is the role of a community hub in a rural area. From their answers combined with the literature reviewed it is clear that the role of any community hub is to provide a wide variety of services.  In the case of the canolfan Carwyn, these are predominantly sports based at present and have been historically.  Although it was identified that there are many other services, facilities and support opportunities that the centre lacks.  Creating huge opportunity to improve and incorporate key principles from Maslow’s Hierarchy of needs alongside community cohesion.
The community have an emotional attachment to the centre, as it was part of the grammar school of the area and as such people have created a bond.  Some touched upon the history of the building whilst others discussed future opportunities. 
The rural environment of the centre has both positive and negative impacts upon the centre to fulfil its potential.  It has a limited but captive audience, who have an attachment and therefore desire to utilise it.  If it didn’t exist, it was made very clear that clubs in this area would have to travel to access similar facilities.  Some would cease to exist and this would have a tremendous detrimental effect of the community.  From both a well-being and social perspective.
Health and Well-being is a key objective for the management and it has been noted that whilst the centre is sports based that more recently the term well-being encompasses multiple angles.
The activities provided at the centre seem to cater mostly for the young and able bodied and that to fully commit to the well-being of the local community the centre should investigate a wider activity offering aimed at hard to reach groups such as the elderly and vulnerable.
The environmental sustainability of the centre was raised during the data collection by some of the participants, there were several suggestions for improvement in this area. 
In answer to the question the role of the centre, is pivotal in providing not just facilities but support, education to the local community.  Without the centre there are many services that the people in the area would not be able to access and would therefore suffer.
Much of the research conducted in this study was bigger than the researcher anticipated at the start.  Mainly due to the potential that the centre has to provide not only what it already does but to also strive for further social impact.
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8 Appendices

Table 3. Thematic Analysis 
	[bookmark: _Hlk99921680]Questions and Quotations
	                   Codes
	                    Themes

	“The centre is extremely important to the children in the community and community sport” (1)
	 



extremely important for community sport 
	



Essential for community sport

	What support does it provide to groups?

Provides a home for many groups to train through the year and during winter months and helpful information. The staff at the centre help the groups that use it with marketing and advertisement to help the clubs build membership. (1)





	


help the groups that use it with marketing and advertisement to help the clubs build membership
	




Creates a positive social impact through marketing. 

	If the centre was to close, what impact would it have in the community given its rural location?

It would impact the community massively as there is nowhere else local for the children to participate in indoor sporting activities, they would have to travel a minimum of ten miles to access similar services otherwise (1)
	there is nowhere else local for the children to participate in indoor sporting activities they would have to travel a minimum of ten miles 
	





 Rural Location

	What improvements or additional services would you like to see the centre provide?

The staff that run the centre are doing a tremendous job at developing the centre for the community through offering a range of different activities for children to access (1)
	developing the centre for the community through offering a range of different activities for children to access
	

Community development

	Does the centre face any challenges?

In the past during the summer months some of the clubs return to outdoor training which obviously can have an impact on the centre with regards to how much income it makes but clubs like my own wouldn’t be able to operate outdoors so I would say one of the challenges it faces is a lack of income during the summer time (1)
	challenges it faces is a lack of income during the summer time
	



Summer income

	Are there any other opportunities you would like the centre to provide in the future?

I would like to see the centre offer more social events especially during the summertime and think it would be a great opportunity not just for the community but also for the centre and would help with income (1)
	the centre offer more social events especially during the summertime
	

Social Events
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