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Cover letter 

The story of our casino was first founded by the Diamond Empire , a foundation started by the owner of it  and along the way we attracted more founder’s that helped us improve and continue with our business . The CEO decided to open the foundation on her own so she can also raise money for charity. The business nature it’s gambling, and we choose to invest in it due to the location and people that are spending a lot of money in the area . Our business it’s in an ongoing development, we are improving our facilities almost every year and we are always introducing new games . The first casino was opened with an investment of more than 23 million US dollars at that time but now after 15 years of investment we reached the number of almost 250 million dollars invested in all of our casino’s on the ground and sea . Because we have different charity foundations now we are well seen on the market . We want you to invest in us so we can expand and open another foundation in Africa for helping children in need . We don’t ask too much , 50 million dollars is the perfect amount for us so we can succeed with our plan . The now CEO it is Alex Ghencian , he can reply for  any requirements or questions that you want to know about us .
Contact information : alexghencian@diamondcasino.com



1.0 Introduction 

The casino is situated on the Miami beach around the biggest resorts in the city. The massive building has 110.000 square feet, making it one of the largest casino in Miami. We have 1000 slots machines, 500 poker tables, 125 blackjack tables , 50 roulettes , 15 prizes wheels , 35 live pokers and every Sunday we have bingo , lotto , horse races and sports betting.
The customers can enjoy our casino even if they don’t wish to gamble, we offer big spacious rooms where they can watch live sports game on our enormous screen and play Xbox games.
On the rooftop we have a big pool where you can enjoy the sun and gamble online from your phone. We also have 6 bar areas where you can enjoy our special drinks made by our specialized bartenders and you can enjoy the food made by our valet team.
casino  in 1931, its develop moment state, Modern Shirt, chosen to permit e Betting was unlawful for most of the nation's history. This did not keep casino recreations from happening, now and then straightforwardly and with the complicity of neighbourhood law requirement, but it did keep them from creating into a true-blue industry. Indeed, after casino betting was legalized in Nevada in 1931, its development exterior that state was smothered for decades. It took forty-seven a long time some time recently a moment state, Modern Shirt, chosen to permit casino betting inside its borders.c 
The to begin with casinos or betting houses showed up in Italy within the 17th century; The Ridotto was built up in Venice in 1638 to supply a controlled betting environment, and casinos begun to seem all through mainland Europe within the 19th century. The term “casino” itself was shaped from the Italian word meaning “a little house”.
The root of Blackjack is still beneath wrangle about, but analysts concur that Blackjack likely begun within the French casinos around 1700. The French cards were called "Vingt-et-Un," which interprets to "Twenty-one." These cards are likely determined from card recreations Chemin de Fer, which were prevalent at that time.is dido recreations from happening, now and then straightforwardly and with the comp With the passing of time, the betting and gaming industry has displayed various changes over the course of the past decades. Presently, within the cutting-edge world, these changes stay and have advanced to incorporate innovative headways. With the graduation of cryptocurrency in casinos final year, numerous estimates that this year ought to be another curiously one that's set with unused patterns to rethink and change total zones of this tremendous industry. keep them from creating into a true blue industry. Indeed after casino betting was legalized in Nevada in 1931, 
in 1931, its development ex                                          
 1.1 Business description and History

In the beginning I want to talk about our history as a big company. Everything started in  2007 when I decided to move to Miami to work in a big casino and change my life a. There I’ve meet my new friends that became my family and little did I knew, business partners . They were really close with the , at the time CEO Alexis Diamond and as one year passed we were all a team and she trusted us more than anyone with her casino . She died when she was 70 years old , in 2010 and she left the casino on our hands . And that how everything began for us as a company . We started renovating everything, from the floor tiles, expensive rugs to the impressive lights, new poker tables , games and the hole restaurant was renovated so we can improve for our customers needs . We invested a lot of money in our casino so our gamblers can have the best experience , we offer really spacious rooms were you can gamble, play and bet in our casino . The best attraction is the pool , big and spacious , perfect for gambling and betting wright from your phone . Our specialty it’s to make you feel special , so we thought about our customers that don’t want to gamble . We introduced our amazing bar areas with live musing in weekend and glamorous cocktails make my our lovely bartenders with our high quality special ingredients imported by luxury brads that  sells the most tasty fruits in the world. We also want to make sure you sleep well, so we thought about opening a right side building made as a resort were our customers can enjoy our spacious 1,2 or 3 bedrooms apartments with ocean view side ,rented at a very reasonable price varying between 150-650 American dollars. Miami it’s the best location for partying, birthdays, anniversaries or any other celebration. We offer big and advantageous packages for any kind of party or get together. You don’t need to worry about anything , you pick your favourite menu and drinks and then we take care of anything for just 500 dollars. The casino is situated on the Miami beach around the biggest resorts in the city . The massive building has 110.000 square feet , making it one of the largest casino in Miami and It’s always highly rated by our customers, we really appreciate you and can’t wait to see you in our amazing casino’s. We offer big prizes and new customers offers , packages and free vouchers. We can’t wait to see you! 
a long time some time recently a moment state, Modern Shirt, chosen to permit casino betting inside its borders.of neighborhood law requirement, but it did keep them 


1.2 Aims and objectives

The managers of this casino and the casino itself have an aim and some objectives which we would like to achieve as soon as possible, because this is the only way a business can grow and thus, there would be new objectives. 
Now, as at the beginning of the path, our aim would be, as we mentioned in the presentation with the business plan, to make our casino one of the most popular, where people can come and go with the same level of trust and satisfaction. This is our aim, because it has several advantages, such as business development and last but not least, our customers to stay satisfied and loyal to us, as customers are the most important in a business, our Casino would like to give them the best. In  addition, we have some objectives that are very important to achieve, because it all starts with the little things to get the big ones. Therefore, our first objective would be to expand our business to all corners of the world, and more precisely to open a network of casinos, but, last but not least, to operate online, because this century is about technology and innovations especially among young people, who we believe would be the most interested age group. The second objective for our casino is  not only to have gambling, but also to have other attractions for all kinds of people, because if they are not fans of gambling, they should have something to spend their time with and as an example there  would be food shows, live music and more. The third objective is to offer our customers different rewards, especially financial ones, because in this way they can feel they are a part of our integrity and at the same time, that motivates them to come back. Another objective would be to provide jobs for the community and in this way we can make other people happy, other than customers or us, as we consider this aspect to be very important in these times, because now the technology is so advanced that it covers manual labor and many people have difficulty finding a job.The last goal we set and we believe will remain a permanent one is to always come up with new ideas and innovations, because otherwise we would not be able to reach the top. This is as important goal as the rest, because we humans are always attracted to new things and at the same time all innovations are always with a higher level of comfort and intelligence which makes us much more satisfied and happy.  
   (LeBoeuf, M.) “A satisfied costumer is the best business strategy of all.” This quote is a motivation for us and that is why we want to dedicate all the time and services of the highest quality to our clients because they are the basis of the business and thanks to them, we will get to where we set out to be. 
e, Modern Shirt, chosen to permit casino betting inside its borders.
Betting was unlawful for most of the nation's history. This did not keep casino recreations from happening, now and then straightforwardly and with the c
1.3 Mission and vision Casino Diamond 


Our Mission 

The Diamond Casino is the most charitable Gambling company in the entire world. Ever since this business opened its doors and started with just one casino, the biggest focus on profits has been on our animal foundation. We know how much they need us and our help. With a significant increase in customers, over the years we have managed to open numerous locations both in luxury resorts and in large cities in other countries in Europe and America, we have always been involved in saving them and rehabilitating the spaces in which they live. Our foundation was very well received by most people and in addition to our profits we managed to attract some philanthropic sponsors who are involved in the actions of the foundation with both money and any help required.
We also want to reach the territory of Asia , Africa, Europa , where we want to open a new foundation to help children go to school in disadvantaged areas. 
Through our work we have managed to help many people to find a job and a purpose in life! The Diamond casino has always invested in people who wanted a job in this company. Regardless of physical appearance or other circumstances.
In every cities where we have open locations is the fact that we create many well-paid jobs with many benefits and pay taxes that help the development of the city. 

Our Vision

Our vision is to have a location in every existing city in the world with a population of over 250,000 thousand inhabitants’, we also know that there are an impressive number of cities around the world, but that can only lead to our ambition to complete our goal. We are not a company born out of the desire to get rich, the story of this Casino was started by the founder of the Diamond Empire. It also opened the foundation which received a lot of attention. We see how much we are respected by the people who have worked and are working with us, and this thing can only make us happy and show that our work is rewarded. Our employees find help and encouragement to do more in the company to have the best people in every open location.  Diamond casino is about people and kindness!
Our core values          
  
Service 

We know that the client is the most important part of this business, so we have schools where our employees are trained at the highest level.

Philanthropic 

We are highly valued for our philanthropic foundations and for helping animals being the first form of charity in the Diamond casino empire and helping people in disadvantaged areas.

Respect

Respect is the most precious virtue in a society. That's why in every Diamond Casino location, respect is at its place of honour! We have always been appreciated for the way we treat our customers and the way we relate or do business

1.5Business structure

At the top of a casino's organizational pyramid is the president or general manager, who is in charge of overseeing the overall operations of the casino and, if applicable, the hotel. In this position, the president is responsible for guiding the operation through day-to-day operations as well as presenting an overall vision for the casino's future. As this position reports directly to the casino owner or board of directors, it requires both strategic and financial planning skills.

Several vice presidents oversee specific areas of the casino's operations and report directly to the president or general managers. Typically, vice president positions lead the human resources, finance, security, and casino operations departments, and they are all responsible for guiding their respective staff members through the daily operations. The Vice President of Finance oversees all financial activities, including accounting, casino cage operations, credit approval, collections, and purchasing. The VP of Casino Operations is in charge of overseeing the casino's overall operation, which includes all table games, slot machines, and other forms of gaming. Compliance with gaming regulations on both the state and federal levels is a major responsibility of this position. The VP of Human Resources oversees all aspects of employee relations, including state and federal compliance, labour relations, health insurance, and overall compensation for all casino employees. The VP of Security is in charge of all activities involving surveillance, security, risk management, and the safety of both casino employees and guests. Working with insurance companies and dealing with theft or other security concerns of casino guests are also among his responsibilities.


The managers in charge of the casino's operations are next in line of authority. Table game, slot machine, drop team, guest services such as hotel operations, food and beverage managers, casino cage managers, shift managers, pit managers, and floor managers are examples of these positions. Each manager is in charge of the employees in their respective areas; for example, the drop team manager is in charge of supervising the count room activities to ensure all deposits are accurate and in accordance with casino policies as well as federal and state regulations.machines and gaming tables. Along with these responsibilities, you will deal with guest disagreements, arguments, and scheduling errors. 

This category includes casino employees who spend the most time with customers. Table-game dealers, food-and-beverage servers, slot-machine attendants, and casino cashiers are all responsible for ensuring that guests have a good time at the casino and that goods or services are delivered. Bellmen, concierge staff, valet drivers, and other general workers in the casino are also included in this category if a hotel is on-site.
p them from creating into a true blue industry. Indeed after casino betting was legalized 1.5 Legal Requirements 

States primarily determine which types of gaming are legal and establish the regulatory frameworks that govern them. Gambling in all forms is illegal unless expressly authorised by the state in which the activity takes place. The legal status of certain non-gambling activities that resemble gambling in some ways varies by state; some states take a more restrictive stance and either prohibit or regulate the activity, whereas others take a more permissive stance or leave the question unresolved. There are a few federal criminal laws that are also relevant. Each of the major federal statutes is discussed in turn below. some time recently a moment state, Modern Shirt, chosen to permit casino betting inside its borders.

2.0   Marketing

Marketing the business product refers to the activities revolving around promoting and selling the company product or service (Baines et al., 2017). It involves the process of getting potential customers or clients to purchase the products. It involves researching, communicating, promoting, selling, and distributing the product to the prospectus consumers. The diamond casino is situated on the Miami beach around the biggest resorts in the city; a different marketing is used by the casino to increase the customer base, sales, and the growth (Deepak and Jeyakumar, 2019). The four marketing Ps include the product, which what the casino offers to the consumers, places; which refers to strategic merchandising, and physical places where the product is available to the consumers. Price, which is the value or what the consumers are paying for the products and services offered by the Diamond casino, and lastly, a promotion which refers to the communication about the casino products and how the customers are enticed to purchase the products offered by the casino over that of the competitors in the market (Teoli et al., 2019). To access the marketing variable of the diamond casino. Product description, marketing analysis and trends, market segments, and marketing mix. These can be discussed below: 
 2.1 Product description
Diamond casinos offer forms of gambling. This includes table games, slot machines, and spot betting. At Diamond casinos, this comes with elegance, style, and your security. All devices and slots are constantly checked and updated to the latest software. Maintain the focus is on the needs and the wants of the consumers (Ferrell et al., 2021). The casino has trained staff both to respond to the customers' inquiries and order foods and beverages provided in the casino. The casino has restaurants that our esteemed customers can use for taking meals and drinks (Pan et al., 2019). The casino also has entertainment and room for the clients; this includes a  club with a famous  DJ   in  Miami. The casino also offers a smoking area as most people in this place are elderly, and the youths, activities such as smoking will be (Matović, 2020). The casino also has island bars with conducive resting places for the customers who might be taking breaks from playing games/gambling; to attract more customers to the casino, we have made free parking for the customers, cash machine, juice, tea, and free coffee for our customers (Teoli  Sanvictores and An, 2019). That avoids legal issues. Additionally, the casino has been at the top in revenue and number of customers. The casino also has a swimming pool. While gambling itself is a recreation activity, swimming pools are used by many of the customers as the resting and recreation even as they wait to play their next games. Lastly, a  health club has been constructed inside the casino to handle Emergencies such as sickness by either the staff,  management, or the customers. For the customers, the health club offers services at slightly cheaper prices to avoid customers leaving for other medical (Malhotra et al., 2017). The casino beverages and the foods vary from fast food to drinks and even full meals such as dinner. With the range of the products and services offered by this casino, the revenue has been high, and through the digital marketing strategies is expected to grow with time. 
 2.2 Maraketing analayis and  trends 
Market trend analysis shows how the market and its customers have behaved in the past and present. Trend analysis for a company should include information on current market conditions, consumer preferences, and the macroeconomic environment (Pan et al., 2019). It also entails the competitive analysis, the buying patterns of the consumers, the barriers to entry, and existing regulations (Ferrell et al., 2021). Diamond market analysis can be accessed through SWOT analysis and PESTEL analysis to discuss both the internal and external environment that affects the diamond casino. These can be discussed below: 
2.2.1 SWOT analysis 
SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis is used to evaluate a company's competitive position and develop a strategic plan (Kara, 2018). A SWOT analysis evaluates a business's strengths, weaknesses, opportunities, and threats. These have been used by diamonds casino to earn a competitive advantage. These can be   discussed below: 
Strength
Diamond casino is known in Miami. This makes most consumers prefer it over others in the same place. Being a well-known casino also makes the promotion of the casino's products and services easier for the casino. Attracting the consumers from this casino is high as many consumers have the knowledge and its service (Ferrell et al., 2021). The second strength has trained and efficient staff who have the ability and are available to fulfill the customers' needs. Having good capital is another strength that the casino has. This makes the operations at the casino be done effectively and efficiently. Purchase of the drinks, machines, maintenance, payment of wages, and taxes have all been possible through the good capital of the casino (Malhotra et al., 2017). Lastly, the casino has many locations on the ground and sea; this means a large customer base has and can be earned by the company, as this location distributes the products offered by the casino. 
Weakness 
A company's ability to perform at its best is hampered when it has flaws. To remain competitive, the company needs to address a lack of capital, a weak brand, high turnover, and an inadequate supply chain (Matović, 2020). The casino has some weaknesses that limit its ability for higher revenue and growth potential. First, the casino has various activities that generate huge cash flows, such as restaurants, bars, gambling, food, drinks, health club, and entail. The huge financial flow from these daily operations makes the casino a robbery target. With the casino also having restaurants and bars, abuse of alcohol and drugs, and weapons would lead to accidents and death cases. While the casino has hired security guards to prevent the same, the certainty of such not occurring cannot be deemed. Another weakness is the existence of a group of people who can't cheat the gambling systems; this leads to losses for the casino (Kara,2018). Lastly is money laundry or fake money; with this being a place that highly involves Money, fake Money and Money laundry get in, leading to legal issues and court cases. 
Opportunities
 These refer to the favorable external factors that give the casino a competitive advantage.   One of the opportunities is creating an online play machine so that new customers can play online. The casino increasing the jobs in the area creates an opportunity for a positive public image (Teoli Sanvictores and An, 2019). New games and gambling methods are also an opportunity for the diamond casino's growth. Lastly, the constantly growing economy has led to increased disposable income by consumers, making them play these games. 
 Threats 
 Lastly, threats are also external factors that deter or have potential harm to the casino. While the casino might partly control these factors, some of the factors cannot be controlled. First, due in the event of higher inflation, the cost of the operation of the casino would remain higher. This limits the profit of the casino. The introduction of more taxes by the government also n reduces the casino profits and sometimes losses. More taxes would also mean that the casino would have to lay out some workers (Gurl, 2017). The third threat is increased competition. This has led to decreased purchases by the b customers as they switch to other casinos. Competitors include the casino party Miami, Casablanca casino, magic city casino, Gulfstream Park, Calder Casino, Hialeah Casino, the big easy casino, and Franline international gaming, which are all based in Miami.  
 2.2.2 PESTEL ANALYSIS 
 This represents the external factors that affect the casino; they include the political, economic, social, technological, environmental, and legal factors. these can be discussed below: 
Political 
 Political factors affect the casino; first, the tax policies put in place must be followed by the casino failure to which the casino faces legal actions from the legal authorities (Malhotra et al., 2017). Trade tariffs prevent the casino from importing some of the customers' beverages and drinks that are mostly preferred. Labor laws by the United States government also limit the profits as the casino has to use a huge amount in payment of the employees. Lastly is the global political influences, such as the war in Russia, which increases prices. 
Economical  
 Inflation and interest rates affect the purchasing power of the consumers and the disposable income, limiting the casino's profits and growth. additionally, other factors such as the monetary policies by the us government, economic growth, and exchange rates also affect the casino 
Social 
Due to the social class dome, the individuals cannot afford to be at the casino; the casino also has to make games, foods, and drinks based on the social classes (Matović, 2020). Cultural norms and values also affect the customers' purchase of beverages and foods. Lastly is the lifestyle attitudes that affect the purchase by the customers. 
 Technological 
Due to increased technology use, the casino has constantly faced competition from other casinos globally; an example is the possible playing of the game online (Pan et al., 2019). However, the casino can build a strong customer base and revenues through Internet connectivity, innovation levels, generation and distribution, and social media marketing. 
 Legal 
 The casino is at risk of being sued for failure to fulfill any legal obligation. There are also numerous laws and regulations that include consumer protection laws, pandemic legislation, health and safety laws, and data protection laws. Failure to observe by the casino is at the risk of being sued (Matović, 2020).  
 Environmental 
 The casino must observe environmental laws and devise strategies to create a sustainable environment; it must consider pollution levels, natural disasters, weather conditions that affect purchases, and recycling standards (Malhotra et al., 2017). 
 Trends 
Over the last four years, the gaming industry has grown in terms of the customers and revenues generated from it. Additionally, disposable income and constant economic growth have made this sector potential to generate revenue. This can be presented in the   figure   below: 
[image: Chart, bar chart
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2.3 Market segment
Since the amenities at the casino include the beverages, drinks, food, rooms, entertainment, and the conversions area provided to attract many people to gamble at the casino, the casino market segmentation cannot be based on these products that the casino offers (Kara, 2018). The segmentation is therefore based on the product use and geographic segmentation. 
 2.3.1 Product use segmentation 
 This is based on the value of the player at the casino and the amount of money paid by the gamblers, in other word, they are grouped according to their theoretical win. Consumers' frequency with which products are purchased is used when classifying them for their intended use (Deepak and Jeyakumar, 2019). Therefore, the product use segments are created by taking into account the gambling rates and value rates and how consumers value and how much he or she put in the gambling machine. profiles of product purchasers and the motivations behind their purchases analyses the relationship between motivation and purchasing behavior
2.3.2 Geographical segmentation 
 Geographic segmentation refers to the practice of dividing the audience into distinct groups based on where they live or work (Deepak et al., 2018). The casino has many locations both on the sea and on the ground; therefore, the market is segmented based on this. This is therefore based individuals based on where they live. Customers can be grouped by country or smaller geographic divisions, such as region, city, or postal code. This helps in the realization of their needs and value. 

 2.4 Market mix 
 2.4.1 Product 
 The main product being Offered by the casino is gambling and game machines. Diamond casinos offer forms of gambling. This includes table games, slot machines, and spot betting. The casino also has an entertainment ent room for the clients; this includes a  club with famous DJs in  Miami. The casino also offers a smoking area.  the  casion   also  has insland  bars  and resstsouranat   for the  csutomers . Free parking, free coffee, cash machines, juice, and tea are available. However, these are beside the main products, offering forms of gambling. 
[bookmark: _Toc94258695] 2.4.2 Place 
The casino has many locations both on the ground and see. Additionally, new customers can access the casino's games through online platforms (Gurl, 2017). Automatic payment systems and mobile payment systems are used for the customers who play the games online. However, the amenities provided by the casino, such as the food and drinks, are only available at the venue.  
[bookmark: _Toc94258696]2.4.3 Price
By comparing the prices with other casinos such as competitors, including the casino party Miami, Casablanca casino, magic city casino, Gulfstream Park, Calder Casino, Hialeah Casino, and the big easy casino franline international gaming in the industry (Deepak et al., 2018). Our prices are relatively low. However, product pricing is based on the social class, lifestyle, value, types of games played by the customers, and the social amenities of where the consumers are playing the games (Baines et al., 2017). The food prices and drinks also depend on social class and lifestyle. however, the prices are accommodative 
[bookmark: _Toc94258697] 2.4.4 Promotion
With this business having competitors, heavy advertisements, discounts, and bloggers are used to convince the customers that the product offered by the casino are high value and of elegance. The casino also uses television channels, social media, and banners. To create more awareness about casino products and services (Gurl, 2017). 

3.0 Finance 

Diamond casino opened in 1998 being the 3rd casino on the Miami Beach . Mrs Diamond donated us the entire business so we combined her plan with ours in 2010 . Everything worked very well for 10 years , we are always very implicated and we want to be the best casino in the world . Unfortunately, in 2020 the coronavirus outbreak started and it was a challenge for a lot of companies including ours . The restrictions had a huge impact for us due to the lockdown situation that lasted a few good months. All of these led to our company’s revenue dropping from 4,728,450 million pounds in 2019 to 3,726,200 million pounds in 2020 . As our good team evaluated everything, we tried to focus our best on the online business but for us didn’t really changed much because our customers really waited to see us back on site . Because of the new regulations after the lockdown, we couldn’t welcome all our customers that wanted to visit us so that didn’t worked very good for our company bringing our out cash statement to 3,474,700 in 2019. Our main focus was for our clients to be safe , as you can tell . Before the pandemic our capacity was for 3500 people at once and due to the restrictions we were allowed to have only 1000 people inside including our staff members.

3.1Financial data

Diamond casino opened in 1998 being the 3rd casino on the Miami Beach . Mrs Diamond donated us the entire business so we combined her plan with ours in 2010 . Everything worked very well for 10 years , we are always very implicated and we want to be the best casino in the world . Unfortunately, in 2020 the coronavirus outbreak started and it was a challenge for a lot of companies including ours . The restrictions had a huge impact for us due to the lockdown situation that lasted a few good months. All of these led to our company’s revenue dropping from 4,728,450 million pounds in 2019 to 3,726,200 million pounds in 2020 . As our good team evaluated everything, we tried to focus our best on the online business but for us didn’t really changed much because our customers really waited to see us back on site . Because of the new regulations after the lockdown, we couldn’t welcome all our customers that wanted to visit us so that didn’t worked very good for our company bringing our out cash statement to 3,474,700 in 2019. Our main focus was for our clients to be safe , as you can tell . Before the pandemic our capacity was for 3500 people at once and due to the restrictions we were allowed to have only 1000 people inside including our staff members.

3.2Profit and loss account

ROFIT AND LOSS ACCOUNT 2016-2018:
The chart from the PowerPoint presentation slides shows us our profits and estimated losses trough out the years. The coin in for slots is 61,850,000 million pounds, our customers left with 32,800,00 million pounds bringing us to an estimated win of 5,850,000 million pounds. Slots always come with big jackpots in our casino , so we place the beautiful amount of 23,200,000 millions in pounds for our customers. Looking to our coin in that represents the poke tables earning , we can see it is 45,150,000 millions and we can observe an coin-out of 40,900,000 million pounds. The estimated win for the referred 2 years is 4,250,000 million pounds. The profit we’ve made from roulette reaches the amount of almost 3 million pounds , a coin-in of 36,400,000 millions and a coin-out of 33 millions and a half pounds. The customers left from the blackjack tables with the amount of 41 millions and 700 thousand pounds but the amount we earned from the blackjack is of 45,700,000 million pounds and we’ve had an estimated win of 4 million pounds .
The total that our casino won from gambling is 17 million pounds without any loss . 

PROFIT AND LOSS ACCOUNT 2019-2021:
  As you can tell from the chart presented , our profit decreased significantly reaching 12 million and a half pounds ,and with a loss of 1,560,000 million pounds caused by our slots machines . Even if we had a big loss we still invested money in our massive jackpots of 40 million pounds in 3 years . The coin in for our slots is 38 million pounds and a coin out of 76,440,000 millions. We didn’t have any loss for the poker tables , roulettes and blackjacks and we’ve made pretty good profits out of them . The pokers registered a profit of 4,680,000 million pounds, the roulettes had an estimated profit of 3 millions and the blackjack tables reached the win of almost 5 million pounds. 



3.3Balance sheet (2021) 

The total current assets (cash , restaurant and bar , prepaid expenses and inventory)are 2 millions and 750 thousand pounds and any other assets like property and equipment assets are 6 million and 500 thousand pounds. The total marked for all of the assets is 9 million and 250 thousand pounds .
 Total current liabilities (accounts payable, accrued expenses, unearned revenue, long term debts and other long term liabilities ) reaches an amount of 5million and 800thousand pounds. 
 Shareholders equity refers to the amount of capital a company has left after liabilities or debts have been fully paid. Equity refers to the difference between the business total assets and liabilities.
 The retained earnings are an amount of money left over after dividends have been fully payed . 
 The total of the shareholders equity is 1 million and 400 thousand pounds , equity capital of 1 million and 550 thousand pounds, retain earnings are 550 thousand pounds and the total of liabilities plus the shareholders equity is 3 millions and 450 thousand pounds.
A good amount from our capital goes to the donations and charity foundations raised by us so we can help humans , animals and nature . 
 


3.4Cash flow statement 

The cashflow statement of our casino shows our in’s and out’s for 6 years, begging in 2016 and finishing in 2021. 
 We’ve made a gabbling profit that includes all of our machines , tables or any gambling method on site, of 6 millions in 2016 and we’ve had the same profit in 2017. In 2018 followed by 2019 , we’ve made the same profit of 5 minions out of gambling in these two years . Because 2020 was a terrible year due to the pandemic situation, we can observe by  profit was lowered at 3 millions and 500 thousand pounds , the next year we can see some improvement and our gambling profit got to 4 millions .
Because our bar and restaurant areas are very extravagant, our customers enjoy coming here and they always have a good time with us . We always have very good offers and promotions and we are very appreciated for the fact that we give a lot more for our customers to feel good while gambling , playing or simply for the ones that enjoy our casino . All of our soft drinks are free and we have a very low price for the other beverages, that’s why you can tell by our cash flow statement that includes our bars and restaurant that our in’s are a bit low . Starting with 2016 and 2017 we’ve made a total of 200,000 thousand pounds. In 2018 and 2019 our in is of 160,000 thousand pounds and it decreases in 2020 by almost a half and reaches 85,000 thousand pounds. By the next year easily increase at 125,000 thousands. 
 Other money that includes lost money on sites , money left in machines , at the tables etc. Calculating all the in’s give us an amount of 500 thousand pounds for all the six years .
The online casino was a very important expansion of our business because be had the possibility to gather more people that can play and enjoy our company. The online casino business exploded in 2020 because of the lockdown so our income for the year was 1 million pounds . We can see a significant difference from the previous year(2019)  when our in was just 400 thousand pounds. In 2021 the drop happened when the restrictions eased and we welcomed back our customers , so the income from the online business reached 400,000  as in 2019 . In 2017 - 2018 we had the same amount of 350 thousand and in 2016 , for hundred thousand pounds. 
 If we calculate all of the in’s it brings us to a total of 6 millions 700 thousand pounds in 2016 , a little over 6 millions and a half pounds in 2017 , over 5 millions and 500 in 2018 , 5 millions 650
thousand pounds in 2019 , over 4 millions and a half in 2020 and 4 millions and 610 thousand pounds in 2021 . 
The out’s represents the money that goes out if our company like employees salaries which were one million pounds in 2017-2018-2021 and a bit over one million in 2016. In 2019 and 2020 the salaries went lower , at 800 thousand due to employment situations caused by the COVID-19 illness.
 Restaurant and bars out’s: 30 thousand pounds for the years 2016-2017-2018-2021 , 27 thousand in 2019 and 25 thousand in 2020 . 
 Expenses for the maintenance are not very high , and it about 4 thousand for each year and we also pay around 100 thousand pounds for our casino licence for the same term . A direct debit was applied to us for any advertises made about our casino , every ear it cost us up to 1,500 thousand pounds. 
 If we gather all of our business out’s per year we have the amount of 1 million and almost a half pounds for 2016-2017-2018 , over 900 thousand pounds for 2019-2020 and again almost a 1 million and a half pounds in 2021.
Our total profits per year made by reducing the out’s from in’s leads us to a profit of over 5 million pounds in 2016 and 2017 , almost the same amount for the next two years and over 3 millions in 2020 and 2021 . 
     





4.0 Operations

A casino is more than just gambling, security, and surveillance. A vice president of human resources is in charge of hundreds or thousands of employees. A chief financial officer or vice president of finance oversees the company's financial operations, whereas a marketing vice president oversees two campaigns at the same time: traditional marketing and advertising activities and player development campaigns to keep existing clients coming back. Casinos also have information technology departments, and many employ assistant general managers to oversee food and beverage operations, custodial/maintenance, and any hotel components.

4.1 Management and organization

An organizational structure is a system that defines how specific activities are directed in order to achieve an organization's goals. These activities may include the implementation of rules, roles, and responsibilities. 
The organizational structure also governs how information flows within the company. In a centralized structure, for example, decisions are made from the top down, whereas in a decentralized structure, decision-making power is distributed across multiple levels of the organization. 
Companies that have an organizational structure in place are more efficient and focused.
The management and organization of any business entity is a critical process that ensures its success and is critical to its day-to-day operations. The same can be said for a casino. A casino is a location with gaming machines and manual gaming counters, and its operation requires a well-thought-out business plan and organizational structure. 
Because large sums of money enter and exit a casino on a daily basis, management of resources and money is critical for any casino.

4.2 Technological plan

The technology used by our online casino industry evolves year after year. This enables operators to provide a better user experience by providing faster, more convenient, secure, and immersive solutions. One of the main reasons why more and more gamblers prefer to enjoy their favorite real money gambling activities online is the evolving technology in the multi-billion-pound iGaming industry. As a result, it is critical for online casino businesses to stay up to date on the latest trends and advancements in digital technology in order to remain competitive. 
Here are three of the most significant technological advances in the global online casino industry that have the potential to become long-term trends that shape the industry. Mobile technology has also had a significant impact on the online casino industry and is arguably the most significant technological innovation to occur in the gambling industry in the last decade. Hundreds of millions of people gamble online using their phones, enjoying the convenience, speed, and flexibility of being able to play their favorite games wherever they go. 

Virtual reality (VR) and augmented reality (AR) are changing the way people interact with casino games and other forms of gambling. VR can provide a 360° view of a casino, immersing users in the graphics, sounds, and other elements of the environment. Meanwhile, augmented reality (AR) can enable players to create personal avatars. As their avatar, players can interact and socialize with friends between games, or even allow them to play games together, such as by sitting at the same blackjack table.  VR and AR online casino technology, like blockchain technology, will most likely be improved in the coming years as more Metaverse casinos emerge. It will also most likely lead to additional technology, such as mixed reality (MR) and extended reality (ER) (XR). MR combines the real and virtual worlds to create new environments and visualizations in which physical and digital objects can coexist and interact in real time. XR is a catch-all term for all other realities, referring to all real and virtual combined environments, as well as human-machine interactions generated by computers and wearables.

4.3 Social responsibility and sustainability

There are three licensing goals that support the entire foundation of gambling regulation: 
1.Gambling should be free of crime. 
2.It should be carried out in a fair and open manner. 
3.Children and other vulnerable people should be protected from gambling-related harm or exploitation. 
Most gamblers do so responsibly, but gambling can be harmful to some. Excessive play due to inexperience or binge gambling, periods of loss of control, and more serious gambling addiction are examples of these harms. The harm done is felt not only by the gambler, but also by his or her family, friends, community, and employer.
The ability to maintain various systems and processes — environmentally, socially, and economically — over time is referred to as sustainability. Sustainability originated in natural resource economics, but it has since gained broader currency in the context of sustainable development and social equality. 
Corporate Social Responsibility, or CSR, is typically defined as a company's commitment to environmental and social sustainability, as well as being good stewards of the environment and social landscapes in which they operate.

4.4 Development, milestone and exit plan

Marketing expenses in a modern casino can easily exceed 20% of gaming revenue (slot club points redeemed for cash and comps, direct mail offers, discretionary comps, promotions, special events, entertainment, and advertising). As one of the casino's single largest expenses, it is critical for the casino to plan how it will market itself, identify who it will market to, define the methods it will use, and forecast the expected returns from those activities.

Milestones are goals that you set for business, with dates and the person or team responsible. For example: We want to discover more of the feature game and teachings or to launch a app. One of our biggest goals is to be able to open a new casino. 
A business exit strategy is a strategic plan developed by an entrepreneur to sell his or her ownership in a company to investors or another company. An exit strategy allows a business owner to reduce or liquidate his stake in a company while still making a significant profit if the company is successful. If the company fails, an exit strategy (or "exit plan") allows the entrepreneur to limit losses. An investor, such as a venture capitalist, may also use an exit strategy to plan for the cash-out of an investment.


5.0 SWOT 

The swot chart is one of the first things you have to do when you want to start a business and even for your own person. It is a tool that helps you analyze the main aspects of that company both internally and externally. Another important thing about this analysis is that you get to know your company much better and make the most of your strengths and also improve your flaws.
As a brand, one of the largest companies in the world is constantly checking and analyzing the company's aspects. Swot analysis gives us the opportunity to understand what this company has to say.

We focus a lot on our STRENGTHS because we are very well seen and recognized on the gambling market for the services we offer and the way we treat our clients, this being one of the qualities for which we are rated so well. The fact that we have reached such a large number of locations both on water and on land helps us to achieve what we set out to do. Becoming the largest gambling company and also the most philanthropic company in the world.

 WEAKNESSES is a topic that needs to be  undestood very carefully because is one of the main negative factors for this company. The fact that we work with a very large amount of money can negatively affect people and they can lead to inappropriate gestures and actions. Alcohol consumption and irresponsible betting clearly has a negative effect on customers.
Money laundering does exists and will always exist. It is an aspect that has been encountered for many years and is kept under control in countless ways. Every casino employee has a duty to let the supervisor know if they think something is going on. These illegalities can often occur  within the company.
I can give an example from my experience, when I worked in a casino I was constantly advised to let anyone know if I saw anything suspicious. This industry has been around for many years so I always had time to specialize as well to evolve with the world.


OPPORTUNITIES play an important role in the development of the company being the aspect through which you can see your chances of growth both within the company and for the place where they are located. A very good example is our company which has created hundreds of thousands of jobs around the world. We have been repeatedly praised for this fact by various public figures.
Besides this, what we thought would become a colossal stalemate for our company when the covid was installed all over our planet and 90 percent of our locations were closed we experienced a significant gain in the online field. All hope and our safety has shifted to a sector that did not seem very attractive to us in the future. But it is said that the man in error learns, so we also paid more attention to the online domain, being our key to access to our customers and in the coldest moments we encountered.
And finally we reached the last point of the swot analysis. Threats is the aspect that lets you understand facts that can affect you as a company. This fact must be constantly analyzed and improved in order to always be one step ahead of the threats so that they do not become a real thing for the activity carried out by us.

COMPETITION is the main factor that can affect us in the long run. A new location will always open from a competitive company, but this fact must make us aspire to become better than the competitive one and the clients must continue to choose us as well. As I said before, our staff is always trained to the highest standards to be able to fully meet the needs of our customers and also the fact that we have such a large number of locations, helps us share the profit at locations that do not they are so developed that they rise over time to the standards we implement. Once all these aspects have been considered and done with accuracy, you can really start this field. You can clearly see where to invest money or more attention or why not, if something is over the limit, it means that he could pull down others.

6.0 PASTLE
Pestle analysis has a pretty big impact on a business. How you can understand the other factors that influence a company as much as those in swot analysis. My opinion is that both must be used repeatedly to always be aware of the changes that have occurred and will clearly occur.
Pestle is just an acronym used for easier use of this diagram.
The POLOTICAL factor is of major importance in our field because gambling has one of the highest taxes compared to other businesses. Legislative changes and the devaluation of the pound have also created some problems. The fact that we have open locations outside this territory makes us much more exposed to problems related to laws or other political factors. I have encountered situations in which I had to ban a game in India because it had a content inappropriate to the majority religion in this country.

ECONOMICALLY it was a factor that showed us another side of some systems. Some of our open locations in Europe and even in Asia had to be adapted to the national currency. Being something new to our business, these things have made it a priority to bring them up to the standards we want. We know how hard it is in some parts, that's why the fact that we create so many jobs makes us happy and also creates an enormous satisfaction. Also, exposure to various methods of cheating, both monetary and cheating, have created many problems.
In Asia we have the highest profit rate for this field, and in many other Asian countries it is banned by the government. Studies show that a large number of people put in the money they receive from work directly into the casino without thinking about the family they leave hungry. Our employees are always informed how to recognize such a player and are advised to contact the nearest supervisor or manager.

SOCIALLY , the term that refers strictly to our clients, covering Lifestyle attitudes, cultural barrieres , age, etc. All these important aspects for the development of the existing company as well as for the future new locations, a 2016 plan  shows us that in Thailand, more precisely Phuket suffers from a mass departure of locals abroad. Being a very touristy country we chose to open a few locations exclusively for tourists. People living there being paid an average salary of $ 38 per month unable to afford access to our services. The creation of so many jobs and the payment of taxes has helped a lot the cities where we have open locations increasing the minimum wage on the economy significantly. .  We give everyone the chance to work even with different disabilities. The desire to do as much as possible was the motivation that did not allow us to give up even in the most hard moments.  In the Americas, the land of all nations, the history of gambling is very old. The most famous place in the world is LAS VEGAS, a city of betting and gambling, where you can really get rich overnight. This state of America is exempt from paying taxes for 3 months a year, being June July August being the time when they can reinvest in the renovation of these casinos.
The fact that the number of older people living in the area and the increase in business creates a majority discrepancy and a study done by us shows that in the next 10 years there will be 1 store or 1 casino per inhabitant, which is very worrying. Millions of tourists go through those locations but since this situation with Covid we are much more cautious when it comes to this type of investment.



When you say TECHNOLOGICAL you mean the 21st century, Inovations receipts, payments, machinery and even the mode of operation is electronic. This area is of overwhelming important. The fact that money is now practically online, games have transformed from mechanical games to electronic games has had a major impact on this gambling market. Studies show that between 1993 and 2010, the biggest changes took place when most slot machines switched from the outdated to the electronic mechanism, making the game much more interactive and much better thought out and developed. This has created room for an endless range of games or other sporting activities where you can bet. The fact that touchscreen screens have now been reached gives us hope that this field is just beginning to develop and that innovation is  just the beginning for this thriving field.
We also know that this system is much more vulnerable to attacks or hackers who can practically use customer data or our data to steal money or commit various crimes. On the other hand, the need for the internet makes this business very insecure from a stable point of view. The way in which the population has become so dependent on the internet has grown dramatically in view of the crisis that the population has faced in recent years. As such a large business we often face unavailability of high speed internet, so we have to install our own servers and rely on an engineer for this field, the devices used to maintain the casino depends of such a connection. The internet crisis could have a devastating impact on this business.



LEGAL is the subject that needs to be taken quite seriously. We want to give a chance to anyone who wants to become independent and learn something new. We do not make difference  between thnicity, religion, orientation, or other aspects that could lead to discrimination.A part of the job’s interview is related to this thing where you are asked if you have problems working with different nations or people. We do not discriminate, but since our employees are mixed, we do not allow the employment of people who cannot work in an environment with more nationalities. The fact that we have locations all over the world, transfers have always been allowed and supported within the company. Our employees benefit from an exchange of experience in many of our locations in America ,in  UK and in Europe. Many of our employees from Asia choose to go in exchange for  experience in the UK which we are proud of. The relationship we have with all our locations makes the globe seem small to us, so if such a big thing means so small to us, our possibilities as a company are very endless.



ENVIROMENTALLY, the actions we take have an impact on the environment. Recycling and Keeping the environment in the best condition has made us direct a share of over 55% of our profit to the foundation  we own. This foundation is especially concerned with helping animals that have suffered a disaster. As the recent one in Australia when an enormous part of the earth caught fire, including forests and many others in those lands. The fact that we use recycled products in a very wide range increases our maintenance costs and we also want to appeal to the majority of companies that still use plastic products and do not sort the garbage. We strongly support the fact that we must take care of the place whitch we called HOME. It is up to us to understand that home is not just an apartment or a house in which we live, our house is on the ground. This thing should make us appreciate  more the environment.

7.0 CONCLUSION 

In accordance with the above, we conclude that this company has all the points very well thought out and the experience we have gained makes it feel resentful. As another idea, the success of a business is done with and only with happy employees. Their well-being is reflected in the customer service from which we are so proud of.
That being said, thank you very much for your attention and we hope you enjoyed our walk through our dream business !! Enjoy 
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INTRODUCTION



• THE CASINO IS SITUATED ON THE MIAMI 
BEACH AROUND THE BIGGEST RESORTS IN THE 
CITY . THE MASSIVE BUILDING HAS 110.000 SQUARE 
FEET , MAKING IT ONE OF THE LARGEST CASINO 
IN MIAMI . WE HAVE 1000 SLOTS MACHINES , 500 
POKER TABLES , 125 BLACKJACK TABLES , 50 
ROULETTES , 15 PRISES WHEELS , 35 LIVE POKERS 
AND EVERY SUNDAY WE HAVE BINGO , LOTTO , 
HORSE RACES AND SPORTS BETTING. 



• THE CUSTOMERS CAN ENJOY OUR CASINO 
EVEN IF THEY DON’T WISH TO GAMBLE , WE 
OFFER BIG SPACIOUS ROOMS WHERE THEY CAN 
WATCH LIVE SPORTS GAME ON OUR ENORMOUS 
SCREEN AND PLAY XBOX GAMES . 



• ON THE ROOFTOP WE HAVE A BIG POOL 
WHERE YOU CAN ENJOY THE SUN AND ALSO
GAMBLE ONLINE FROM YOUR PHONE . WE ALSO 
HAVE 6 BAR AREAS WHERE YOU CAN ENJOY OUR 
SPECIAL DRINKS MADE BY OUR SPECIALISED 
BARTENDERS AND YOU CAN ENJOY THE FOOD 
MADE BY OUR VALET TEAM .
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BUSINESS DESCRIPTION 
AND HISTORY 



• Everything started in 2007 when I decided to move to Miami 
to work in a big casino . There I’ve meet my new friends that 
became my family and little did I knew, business partners . They 



were really close with the , at the time CEO Alexis Diamond 
and as one year passed we were all a team and she trusted us 
more than anyone with her casino . She died when she was 70 
years old , in 2010 and she left the casino on our hands . And 
that how everything began for us as a company . 



• Our casino is one of the most innovative. We have big screens 



and new machines where you can gamble on . But our 
business it’s not just about playing , you can enjoy our 
beverages and our finest selections of cocktails and you can 
also relax in our massive pool on the rooftop and enjoy the 
beautiful view of the ocean . 
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AIM AND OBJECTIVES



• Our business aim is to become the most renowned and respected casino for our hard work and 
donations. 



• Our business objectives are : 



-To be extend our business in diferent locations around the words, online and also on cruise ships .



-To be added attractions other than gambling, like food show and live music 



-To have big money prizes and free rewards to attract pontetial customers 



-To increase the job opportunities for our future communities



-To innovate new ideas and technologies to meet our customers satisfaction










AIM AND OBJECTIVES

• Our business aim is to become the most renowned and respected casino for our hard work and 

donations. 

• Our business objectives are : 

-To be extend our business in diferent locations around the words, online andalso on cruise ships .

-To be added attractions other than gambling, like food show and live music 

-To have big money prizes and free rewards to attract pontetial customers 

-To increase the job opportunities for our future communities

-To innovate new ideas and technologies to meet our customers satisfaction


image9.emf



MISSION AND VISION 
CASINO 



• Our mission is to satisfy the needs of our clients 
with high quality services, top products in the 
casino as well as in the entertainment rooms in 
the building. Diamond Casino is the most
luxurious casino in the world.



• Our vission is to reach the highest peaks with 
more than 5 digits in terms of our locations,  to 
complete the Diamond Casino family from all over 
the world. Our final goal is to become the most
charitable company in existence. We also see in 
which direction the world is heading and as you 
can see more and more in the worst with natural 
disasters. We are here to help.
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President 
Alex Ghencian



Vice Presidents
Veronica 
Stratila



Managers
Florentina 
Iancu



Base level 
managerial 
positions Denisa
Pop 
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PRODUCT OF 
SERVICE 
DESCRIPTION 



• When you choose to come to Diamond 
casinos you choose elegance, style and your 
security! All devices and slots are constantly
checked and always updated to the latest
software. Our staff is always trained and 
prepared to satisfy the needs of our clients in 
any situation.The main focus is on the 
customers and their needs.



• In our building you can enjoy us at  the Casino 
,restaurant’s,entertainment rooms ,smoking area 
, islands bars  and also customers have acces to 
:free parking ,cash machine ,free coffe ,juice,tea .



• Our Casino is the best listed on the gambling  
industry and in recent years has been at the top 
of revenue and number of customers
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industry and in recent yearshasbeenat the top 

of revenueand numberof customers
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SWOT ANALYSIS



STRENGHTS WEAKNESSES OPPORTUNITIES THREATS



Our casino it’s a brand and it’s 
very well known in Miami 



Robbery target New customers that can play 
online 



High inflation rate 



Stuff it’s trained very efficient 
so we can always fulfill our 
customers needs



Abuse of alcohol , drugs and 
use of weapons that can lead 
to accidents 



We increase the number of 
jobs in the area



More taxes to be introduced 
by the government 



Good capital Groups of people that can’t 
cheat our gambling system 



The economy it’s constantly 
growing 



Competition 



Many locations on the ground 
and sea



Money laundry or fake money New games or gambling 
methods 



Pandemic situations
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PESTLE ANALYSIS 09/05/2022



POLITICAL ECONOMIC SOCIAL TECHNOLO
GICAL



LEGAL ENVIRONMENTA
L



Global 
influences



Monetary
policy



Migration 
rate 



Internet 
connectivity 



Consumer 
protection 
laws



Pollution level



Tax policies Inflation, 
interest rate



Social classes Innovation
level



Pandemic 
legislation



Natural disasters 



Trade tariffs Economic 
growth



Cultural 
norms and 
values 



Generation
and 
distribution



Health and 
safety laws



Weather
conditions



Labour law Exchange
rates 



Lifestyle
attitudes



Social media 
marketing



Data 
protection 
law



Recycling standards
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OPERATIONS



• Gambling;



• Providing food and drinks;



• Equipment for divertissement;



• Special areas for clients accessibility (pool, 
TV…);



• Costumer service;



• Accounting;



• Marketing. 
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TECHNOLOGY PLAN



• Chip security;



• Virtual and augmented 
reality;



• Online gaming platform;



• Face recognition;



• Digital payment methods.
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MANAGEMENT AND 
ORGANIZATION



1. Money;



2. Planning;



3. Organizing;



4. Leading;



5. Controlling.
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SOCIAL RESPONSIBILITY AND SUSTAINABILITY 



• Employee Engagement



• Business Outcomes And Investor 
Relations



• Brand Recognition And Value



• Metrics and Measurement



• Responsible Gaming



• Diversity and Inclusion



• Supply Chain



• Green Building Certification



• Carbon Emissions



• Recycling



• Community Partnerships



• Employee Volunteering and Matching



• Workforce Development
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DEVELOPMENT, MILESTONE, AND EXIT PLAN



DEVELOPMENT



• GAMING FEATURES



• GAMEPLAY DESIGN



• ACCENT ON  WINS



• PREFERENCES OF THE 
AUDIENCE



MILESTONE



• DISCOVERY 



• LAUNCH APP



• MORE CUSTOMERS



• NEXT PROJECT



EXIT PLAN



• IPO 



• SELL TO A COMPETITOR
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FINANCIAL DATA



Legal £155,000



Advertising £1,500



Maintenance £3,800 



Restaurant and
bar



£125,000



Insurance £67,000 



Bills £565,000



License £100,000 



Other £85,000



Employee
salary



£1,000,000



Total 
expenses : 



£2,097.000
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PROFIT AND LOSS ACCOUNT 
2019 



COIN-OUT JACKPOTS COIN-IN ESTIAMTED 
WIN



ESTIMATED LOSE



SLOTS £32,800.00 £23,200.00 £61,850.00 £5,825.000 0



POKER £50,000.00 --------------- £40,160.00 0 £840,00



ROULETTE £37,520.00 --------------- £36,400.00 0 £1,120.00



BLACKJACK £41,700.00 --------------- £45,565.00 £3,865.000 0



TOTAL CASINO GAMBLING WIN 10,640.000
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TO BE CONTINUED: PROFIT AND LOSS ACCOUNT 
2020



COIN-OUT JACKPOTS COIN-IN ESTIAMTED 
WIN



ESTIMATED 
LOSE



SLOTS £42,000.00 £40,000.00 £81,175.00 0 £825,00



POKER £47,320.00 -------------- £49,820.00 £2,500.00 0



ROULETTE £40.875.00 -------------- £41.875.00 £1,000.00 0



BLACKJACK £74.305.00 -------------- £75.305.00 £1,000.00 0



TOTAL CASINO GAMBLING WIN 4,500.00 
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TO BE CONTINUED: PROFIT AND LOSS ACCOUNT 
2021



COIN-OUT JACKPOTS COIN-IN ESTIAMTED 
WIN



ESTIMATED 
LOSE



SLOTS £97,440.00 £28,000.00 £69,440.00 0 £1,000.00



POKER £40,000.00 -------------- £52,000.00 £1,200.00 0



ROULETTE £45,100.00 -------------- £44,000.00 £1,100.00 0



BLACKJACK £81,000.00 -------------- £79,000.00 £1,100.00 0



TOTAL CASINO GAMBLING WIN 4,400.000
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CASHFLOW STATEMENT CASINO BUSSINES



IN 2021 2020 2019 2018 2017 2016



Gambling profit 4,000,000 £ 3,500,000 £ 5,000,000 £ 5,000,000 £ 6,000,000 £ 6,000,000 £ 



Restaurant and bar 125,000 £ 85,000 £ 160,000 £ 160,000 £ 200,000 £ 200,000 £ 



Other money 85,000 £ 65,000 £ 80,000 £ 80,000 £ 90,000 £ 100,000 £ 



Online casino 400,000 £ 1,000,000 £ 400,000 £ 350,000 £ 350,000 £ 400,000 £ 



Total 4,610,000 £ 4,650,000 £ 5,640,000 £ 5,590,000 £ 6,640,000 £ 6,700,000 £ 



OUT 2021 2020 2019 2018 2017 2016



Employee salary 1,000,000 £ 800,000 £ 800,000 £ 1,000,000 £ 1,000,000 £ 1,200,000 £ 



Restaurant and bar 30,000 £ 25,000 £ 27,000 £ 30,000 £ 30,000 £ 30,000 £ 



Maintenance 3,800 £ 3,800.00 £ 3,800.00 £ 3,800 £ 3,800 £ 4,000 £ 



License 100,000 £ 80,000 £ 80,000 £ 100,000 £ 100,000 £ 100,000 £ 



Advertising 1,500 £ 1,500 £ 750 £ 1,500 £ 1,500 £ 1,500 £ 



Total 1,135,300 £ 923,800 £ 911,550 £ 1,135,300 £ 1,135,300 £ 1,335,500 £ 



Profit 3,474,700 £ 3,726,200 £ 4,728,450 £ 4,454,700 £ 5,504,700 £ 5,364,500 £ 
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BALANCE SHEET



2021



Cash
Bar & Restaurant
Prepaid expenses
Inventory



Property & Equipment



Total current assets



50.000,00
200.000,00



2.750.000,00



6.500.000,00
9.250.000,00



The Diamond Casino
Balance Sheet
[GBP £ thousands]



Current assets:



Total Assets



Assets



1.500.000,00
1.000.000,00



2021



Accounts Payable
Accrued expenses 
Unearned revenue



[GBP £ thousands]



Total current assets 2.200.000,00



3.500.000,00
100.000,00



5.800.000,00



The Diamond Casino
Balance Sheet



Liabilities
Current liabilities:



Total Liabilities



Long-term debt 
Other long-term liabilities



650.000,00
1.500.000,00



50.000,00



2021



The Diamond Casino
Balance Sheet
[GBP £ thousands]



550.000,00
1.400.000,00
3.450.000,00



1.500.000,00Equity Capital
Retained Earnings
Shareholder's Equity
Total Liabilities & Shareholder's Equity



Shareholder's Equity
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CONCLUSION 



• We want to say a huge thank you to Mrs. Diamond that gave us the opportunity to 
continue and improve her business plan combining hers with ours . 



• Our company’s cash flow it’s increasing significantly every year due to our constant 
expansion. The sales are also increasing as we invest more for the training provided for 
our team . 



• Our missions are to make our customers happy and always improve but as you now we 
also focus very hard on opening more foundations for people and animals in need . We 
hope we are going to achieve our dream and we are happy we are here to make a change 
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