Project and Team Management

1. What are the key components of project managment?

- Try these to help you: http://www.youtube.com/watch?v=5pwc2DYlKQU&list=PL8751DA481F0F0D17&index=29&feature=plpp_video
- http://www.youtube.com/watch?v=UEEWbe1FoKI&list=PL8751DA481F0F0D17&index=30&feature=plpp_video
- http://www.youtube.com/watch?v=NGmPTl6Ado0&list=PL8751DA481F0F0D17&index=31&feature=plpp_video
- http://www.youtube.com/watch?v=D04uxZpgp6M&list=PL8751DA481F0F0D17&index=32&feature=plpp_video
2. - http://www.youtube.com/watch?v=PXYqu-OcBoY&list=PL8751DA481F0F0D17&index=33&feature=plpp_video
3. Based on the ManagementTheoriesNotes (Resources pdf provided,) please produce a mind/concept map.  Alternatlivly reduce the short report to a set of notes for revision purposes. 

4. Read this - http://en.wikipedia.org/wiki/Project_management there are a large number of methods we've not considered.  Write notes on these someone might set an exam question on them. 

5. Identify methods of estimating the time required to develop a software product, search for cost estimation in software engineering.  This is a good starting point http://en.wikipedia.org/wiki/Cost_estimation_in_software_engineering – The planning games seem interesting.

6. CPA & GANTT – Exercise 
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7. Not covered in the notes but an important part of a number of methodologies - http://www.youtube.com/watch?v=IBL9MqvpPlM&list=PL8751DA481F0F0D17&index=38&feature=plpp_video
