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It is my conviction that maintaining an open mind and a positive attitude in the face of any challenges or transitions has not only assisted me in acquiring all of the wonderful skills and rewards I have earned along the course of my chosen career path, but it has also made it possible for me to reach the position I am in now and for this reason, within the following report I will use the knowledge acquired during online classes in order to highlight my profile as an employee using Gibbs Reflective method. Further I will make a self evaluation using VAK Styles of Learning and discuss about self-motivation which is the best describing asset I have. SMART and SWOT Analysis will be used in order to highlight my development planning while before the conclusion I will also add the Personal Career development table which will allow the reader to understand what I personally consider I should be working on and in which timeframe I can achieve my goals.

[bookmark: _Toc119582491]Recruitment and Selection

Gibbs Reflective Method
To begin,  The interview was conducted online since it was required by the COVID-19 Pandemic standards and because we are now attending classes in a different location so the  interview was conducted via this platform because the university had made the choice to use Microsoft Team so that students could attend classes and maintain communication with their instructors and classmates even when they were absent. For the sake of maintaining open lines of communication with one another, the professor, my teammate, and I all participated in this interview while the purpose of the professor's participation in this interview was to ascertain whether or not we had performed adequate research on the jobs for which we had applied, whether or not the questions asked of both the manager and the interviewee had been carefully crafted, how well we were able to express ourselves in terms of language, position, and dress code, and whether or not we were able to maintain an academic conversation for at least 20 minutes. (Zheng et Al., 2021)
Furthermore, I believe it is important to point out that one of my classmates and I staged a mock interview so that we could practice acting as if we are applying for a job that we will soon be looking for and our goal was to prepare ourselves to behave appropriately when we actually apply for jobs so for this reason,  I have been giving some thought to submitting an application for the role of site manager because I feel that, given the requirements for the role and the fact that I already possess the necessary skills, I would be an excellent candidate for it so, during the interview, I was required to play two roles: first, I was a Human Resources manager who developed questions for the Human Resource Manager post that my classmate applied for, and second, I was the interviewee who was required to answer her questions. I played these roles in reverse order during the interview and she asked me about the most significant challenges associated with this position, the length of time I've been with the company, and whether or not she should provide feedback to her potential subordinates, as well as how frequently she should do so. After that, I had to play the role of the person being interviewed and respond to questions provided by the Human Resource Manager, who was also a member of my team and for this reason, my job stress management abilities were one of the topics that were brought up for discussion, and I was asked to discuss both my positive qualities and my shortcomings. After I had finished answering the interview questions, I was given the opportunity to ask the manager some questions of my own so the purpose of this was to demonstrate that I was interested in the site manager role and to gain additional information about it but I should admit that my impression is that the interview went well since we adhered to the dress code, I communicated in an academic manner, and I successfully described all of my talents that I considered relevant to the job for which I applied and the final outcome of the interview was favorable due to all of these factors. (Mind Tools, 2020)
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VAK- Styles of Learning
The process of learning through sight is referred to as visual learning so, if you are primarily a visual learner, you take in information either by physically seeing it or by mentally visualizing it by seeing it in your mind's eye, both  both of which are considered forms of seeing. Visual learners are typically the ones who are able to retain the most information from what they read because reading requires them to actually see the words on the page in order to comprehend what they are reading and also, they have a higher probability of being extraordinary spellers due to the fact that they are able to "visualize" a word in order to correctly spell it and that they are skilled at successfully imagining scenarios or ideas in their minds. (MacMillan, 2018)

Learning through hearing concentrates on one's ability to hear, just as learning through seeing concentrates on one's ability to see so, when it comes to information retention, hearing things is the most successful strategy for auditory learners. Auditory learners frequently struggle to take written notes, and as a result, they would prefer to record a class or lecture so that they can play it back and review it later and it is likely that they are excellent team players, that they are able to deliver outstanding presentations, and that they find it simple to verbally connect with others on a wide range of topics.(LAPAAS, 2021)

Learning that takes place through the use of movement is referred to as kinesthetic learning while this learning style  is related most closely with the sense of sight is called visual learning, whereas learning that is most closely associated with the sense of touch is called kinesthetic learning. Kinesthetic learners are people who learn best through direct participation in activities so when it comes to problem-solving, they are often competent with their hands, have an excellent sense of direction, and choose to use their knowledge and expertise in a more hands-on manner. (Glinicka, 2022) 

I personally is there any five more with a visual learner due to the fact that I am very good to keep in mind something that I saw and describing things the way I see them without any inconvenience and for this reason I need to highlight the fact that I am a good writer any matter of practice, when I need to learn something I just write ideas down on paper about that aspect and this leads to understand better and the information and store it. Moreover, I usually visualize in my mind something that I need to learn this is the only way I am capable to reproduce it also when it comes to prove my knowledge about a certain thing.
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The power that pulls us forward is called self-motivation; it is our own motivation to achieve, produce, grow, and continue making progress as it is called the engine that keeps us moving forward is our own internal motivation and determination. When we do not know how to get started with something or when we feel like giving up on something, self-motivation is what drives us forward and keeps us going and it can be stated that it is an essential component for achieving one's goals, coming to terms with one's ambitions, and being successful on the journey we call life. This is due to the fact that a self-motivated individual will continue to grow and develop regardless of the circumstances they find themselves in while an individual can learn and grow regardless of the conditions in their life if they are self-motivated to do so. (Soul Salt, 2019)

Interest of motivation I I am a person that admits the fact that there is always space for better and for improvements on myself and for this reason, I always challenge myself to do things better and achieve greater results even on a personal level but also while I am at work.Moreover, I have also learned that being aware of your weaknesses it is always a thing that will self motivate me to overcome the challenges within my career, and for this reason I am always training myself and participating into training sessions or even Watching podcasts with people from my field in order to see the way successful person thinks.
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SMART Analysis
Specific: As I continue to struggle with organizing tasks and delegating them to my team, I am willing to enroll in various courses in order to overcome these obstacles and become more organized, while I will begin by noting everything in my personal agenda in order to become accustomed to the new method. (Barnett, 2017)
Measurable: Nonetheless, when it comes to delegating chores, I will first work to boost my self-confidence and self-esteem. And this will likely make allocating jobs less difficult for me But also I will continuously work every day on enhancing my organizing skills and for this reason, before going to bed I will write down the tasks I have to do the next day in order of their importance and further see the outcome. (Gangavarapu, 2020)
Attainable: When applying for a job, the resume is very important; consequently, I will update my CV after attaining my managerial skills in order to find a position as an site manager and be accepted and appreciated further because my primary objective is to make a difference in my workplace by being unique and by assisting the company in achieving its objectives. I will do this because my main objective is to make a difference in my workplace by being unique and by Bringing new resolutions to the company I am working in by acting with professionalism always. (Clear Review, 2020)
Realistic: Ince the goals of being more organized and being able to easily delegate tasks, once the CV is updated, I will try to bring real results with my team and then apply for a promotion or areas to develop myself further. (Boogaard, 2021)
Timely: The timeline I am considering is between 3 and 6 months due to the fact that I need to become organized and adopt this as a normal behavior. (Mind Tools, 2021)



SWOT Analysis
Strengths: I pay careful attention to the specifics because I prefer to have the impression that I am completely in command of any given circumstance and also, I would like to make note of the fact that I have always been extremely ambitious and ambitious in regard to the career path that I have chosen for myself, and that I work hard to acquire as many skills and pieces of knowledge as I possibly can. To get to this point in my career, I needed to be able to communicate effectively, as well as be organized and open to new ideas, both of which I consider to be essential in these rapidly changing times and I  also needed to be receptive to new ideas, as I believe that being open to new experiences is essential. (Fine, 2009)

Weaknesses: The lack of organizing skills are giving me hard times in matter of work and adding up with the fear of delegating tasks, I find sometimes myself in a position that I am doing most of the tasks and become overwhelmed by work. This also affects my work-life balance and make me fail when it comes to deliver rapid and efficient deadlines. (Yayici, 2013)

Opportunities: By attentions training sessions and also, learning new languages and skills such as being a good mentor for my team members will be a way to boost my career and get recognized for the efforts in delivering excellent results for the company. (Sarsby, 2016)

Threats: New generation of people which are better skilled and trained are the main threat as they can steal my position by bringing their strong assets and also, not being able to adapt to the new way of work and the collective within the firm. (Dewolf, 2019)

[bookmark: _Toc119582495]Conclusion
All in all, I am aware of the fact that I have plenty of things to further learn but at the same time, I am proud of who I become so far and I am continuously working on my personal skills in order to become one of the most valuable employees within the company I am working in. 
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		            MIHAI COZMA 

Address: 5 Gunning Street (SE181BY) Phone:07500433180

Email : mihaicozma979@yahoo.com



		





Experience

		2015-2016

HANDYMAN, DRAGON LTD





		2016-2018

FIXER, FALCON GREEN LTD



2019-2022

SITE SUPERVISIOR, BW FIDELITY





Education

		2010-2014

HIGHT SCHOOL





		2014

CSCS CARD



2015-2020

LEVEL 6 NVQ DIPLOMA IN CONSTRUCTION SITE SUPERVISION

LEVEL 5 NVQ DIPLOMA IN CONSTRUCTION SITE SUPERVISION

CSCS BLACK CARD

CSCS GOLD CARD







Skills

		knowledge of building and construction.

math’s knowledge.

the ability to organize your time and workload.

leadership skills.

the ability to work well with other



		Decision-making ability.

Commercial awareness.

Ability to motivate others.

business management skills.

the ability to use your initiate





Activities

VOLUNTEERING

ROBOTICS

WOODWORKING

 ENVIRONMENTAL ACTIVISM

 STAYING ON TECH TRENDS
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    Job description site manager construction 



What does a Site Manager do?

Site managers work on building and construction sites to ensure a project completes safely, on time, and within budget. They monitor and direct contractor activities from start to finish and direct and oversee various contractors and subcontractors from site preparation and foundation laying to the final touches. Site managers supervise the process with a critical eye, provide input on selecting and hiring contractors, and serve as a liaison between contractors and clients.

Site managers keep close contact with clients throughout the project’s life cycle. They accompany clients during site visits and answer questions or concerns about the project’s progress. They are also budget-conscious and identify opportunities to save money by reducing wasteful practices or increasing efficiency. They maintain site safety protocols daily on their site visits and ensure contractors and crew work in a safe environment and follow the rules. They work to minimize risk and resolve violations and potential hazards. Site managers need a bachelor's degree in related fields including construction management or architecture and experience as a contractor.



What responsibilities are common for Site Manager jobs?

· Achieve goals by build consensus, engage internal partners, and celebrating Hire, train, and general manage all employees on project(s).

· Provide input into the planning and development of the program.

· Manage project site safety for internal and subcontract personnel.

· Ensure your site is operating effectively. maintain licensing, safety, and educational standards.

· Always promote and enforce company’s safety mantra.

· Complete site reports and other paperwork on time and accurately.

What are the typical qualifications for Site Manager jobs?

· Bachelor's or Graduate's Degree in business, computer science, engineering, mechanical engineering, or equivalent experience.

· Excellent leadership, problem solving, and critical thinking skills.

· Can collaborate with others with professionalism.

· Conduct site evaluations and risk assessments and provide findings to proper departments.

· A professional with a sound work ethic.

· Possesses technical leadership skills.

· collective success.
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Professional Career Development









1. Are you able to elaborate on the aspects of your background that make you the ideal candidate for this position in our company? 



2. Do you can handle difficult circumstances and high levels of pressure? If you answered yes, how would you behave in a scenario that was stressful? 

3. What is the one thing at your workplace that inspires you the most to do your best? 



4. What kinds of enhancements can you bring to the company that will make it more valuable to its customers? 



5.  Would you be interested in remaining employed by our company for a longer period? 
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