


Entrepreneurship

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Shoppers are an online marketplace in which all types of products are available including home decor gym equipment fashion and clothing products and the list goes on. The company provides all kinds of products with the fastest delivery in a time period of 2 days after an order is placed. All the transaction methods and techniques are available in our online digital stores and we also have a pickup store in case the consumer wants to pick up the product. The company will provide major services as well which include some computer-related services like providing anti-virus PC games and software to the consumers according to their orders placed. Organisation according to their commitment will provide all the orders within 2 days without damaging the product and in case damage occurs a replacement or refund will be initiated according to the consumer and in case if replace is initiated the replacement will take place in one day and the next delivery for the consumer will be free because of inconvenience in their earlier delivery.

Mission: To become a non-removable part of consumers’ life and at the top position in the E-Commerce industry with a high variety of products in the online marketplace of the organisation.

Vision: the vision is to provide high quality and affordable products to all the consumers without taking a high amount of time and providing them more ease to shop.

The online marketplace of shoppers will have all products including the face mask which is highly essential for this post-covid-19 era in order to avoid the spread of disease. Sanitisers will also be available on the online marketplace which is high nowadays and can help in avoiding the spread of the virus and also well ensure safety.
The online marketplace contains some major products like the temperature when which will help the consumers in avoiding contact with the people who are sick and this will highly help them in stopping the spread of the disease and the post-covid-19 era. As just spread of disease is increasing day by day PPE kits are also going to be sold on the online marketplace which will highly help the consumer.

The ownership Structure will be a multilevel hierarchy in which multiple people will have power according to their designations in the organisation. This will allow an advantage in making the decision making the process more precise which will highly help in enhancing and grabbing the process of growth opportunities for the organisation in future. Structure majorly held the firm and takes major decisions for the firm and also diversifies the work and reduces the work pressures on the employees which highly impacts the positive and productivity in the workplace significantly.
























	INDUSTRY ANALYSIS

The threat of new entry 
 The threat of new entry is high because shoppers are a new business and nowadays the marketplace is very volatile and products that highly influence the consumer can be a major threat to the company. Provide better consumer services for 24-hour customer services that will allow them to minimise the threat of no entry and will also hold the organisation in a long run for achieving a high success rate.





Threat of substitutes

The threat of Substitutes is high because shoppers are a business that does not have a large amount of experience in the industry. The organisation can provide affordable prices to the consumers with the fastest delivery which will create brand loyalty and will reduce the threat of substitution and well provide a competitive advantage to the organisation which will be a powerful tool in order to dominate the marketplace (Attaran and Attaran, 2019).


Bargaining power of customers

The bargaining power of consumers is high because the consumer has a choice of changing their brand according to their choices requirements and preferences. Impacting the consumer satisfaction can be a major negative factor for the organisations of the firm have two focus on the consumer satisfaction highly with some practices like offering attractive discounts and deals with proper consumer services and quick response to their queries (Sari et al., 2020).


Bargaining power of suppliers

The power of suppliers is high because the supplier has the power to demand the price for the raw material required for the organisation in order to run the business smoothly. An organisation can negotiate with the supplier for attaining a lower price for the role resources are in the worst-case scenario the company has to change their supplier and if the company does not have any alternate supplier for the raw resources then the company has to buy the raw resources on the supplier term.

Competition in the industry:
the competition in the industry is high because nowadays many organisations are entering the online shopping market please business which creates major setbacks and increases the level of competition in the marketplace. the organisation has to innovate their services and increase their brand loyalty and consumer satisfaction which will help them in attaining a competitive advantage that can allow them to achieve the topmost position in the market. Competitors of shoppers will be Amazon, Flipkart, and Alibaba.







Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	Amazon

	Shoppers will provide more filters which help the consumers in getting what they want in less time.

	Flipkart

	The organisation will provide a better graphical user interface that will avoid difficulties for consumers in shopping.

	Alibaba

	Shoppers will deliver the product in2 days after the order is placed.


You may add more names if you wish




















	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
What is your business process like? E.g., if it is a bakery – what are all the processes involved? Where will you get your supplies from? What supplies and equipment will you need? How will you transport them to your production site? Where will you make the cakes and scones? How will you get them to your customers? Will anyone else be involved in this process? Etc
At shoppers is a marketplace in which various vendors and shop owners introduced their products to the consumers the major operations and management of the organisation are to create a smooth experience the firm has to regularly check the responsiveness of the graphical user interface which is a major issue and that can create satisfaction. The second task after the order is placed the organisation have to inform the seller of the product and then the organisation have to send the delivery partners to the respective shop to collect the product and deliver it to the consumer’s address within 2 days according to the commitment. 
The above processes are the major processes but some small processes that can highly impact the above procedures are the agreements with the sellers who are selling the product in the online marketplace. Organisations have to decide on a perfect commission rate through which they can on lots of revenue and capital. 
Delivery agents and distributors play an important role here and setting an agreement with them is a major task and operation for the organisation as this is the core part of the form in order to fulfil their commitment.









How would you generate revenue for your business? E.g., How would you prevent loss of revenue?

Revenue generation of shoppers is very simple as shoppers is an online marketplace the organisation conduction agreement with the local vendors and the seller who want to introduce their product to various consumers and want to achieve exposure. This agreement majority consists of the commission rates from the sellers to the organisation which is the major source of revenue for the firm. Since shopper is an online marketplace, it will have an application of its own and also will have its own website through which they can run advertisements and earn from secondary revenue which can be utilised in the growth of the organisation. Organisations can prevent loss of revenue by promoting online shopping adversely through various means which include social media TV ad broadcasting and many more. One of the major ideas of preventing the loss and revenue is providing variety to the consumer which will grab their attention and well promote online shopping.





MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	John Carter
	Communication
	Marketing

	Philip Johnson
	Information technology
	Technological

	Michael Bent
	Analytical and financial accounting
	Finances

	Karen Pollard
	Problem-solving
	Research and development


You may add more names if you wish




	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Brief description of your product

Shoppers is an e-commerce company that provided all types of products on their websites and online digital stores. This product contains all categories which include home decor, furniture, food items, clothing, and many more. The company will deliver all the products within 2 days after the order is placed which is a major advantage for the consumer because they don't have to wait for a long time for their product. All types of payments method will be available within close cash on delivery, digital transactions, and others (Senyo et al., 2019).


Price: How much would you charge for your product and what is the basis for the price chosen?

The firm will use an affordable pricing strategy which will highly help the firm in attaining a high amount of consumer attention which will provide them experiencing high exposure in the marketplace. the company will also keep a watch on the competitors and will act accordingly in terms of price. Using an affordable pricing strategy will be majorly helpful because the first thing the product is judged by its price (Faith, 2018). The pricing strategy can play a crucial role as it will allow the firm in enhancing consumer satisfaction and will help the firm in attaining overall growth in the marketplace (Ahrholdt et al., 2019).


Promotional Mix: What techniques would be used in promoting your product?

The organisation will have a strong social media presence which can help them in creating engagement with the consumer base and will allow them in providing the brief of products with more precision which will enhance the success rate (Castillo et al., 2021). The firm will collaborate with local and global celebrities in order to attain a high amount of exposure in the marketplace and this will also help in grabbing a competitive advantage to dominate the marketplace. the firm will also run television advertisements that will help the firm in attaining extra exposure in the industry which will increase the brand awareness of the organisation (Sama, 2019).



Place (Distribution strategy): How would your product be distributed?


The firm will have its headquarters based in the United Kingdom. The organisation will open its physical stores in various countries like China, France, Spain, and many more. This will help the firm in being easily accessible to all the consumer base and this will result in enhancement in business growth. The firm will also have a strong E-commerce presence which will help the organisation is achieving more sales and earn more profits in the marketplace (Arora et al., 2020). the products of the company will also be in concession stores which will be more than the physical stores in various countries. The organisation will sign distribution contracts with various distributors in the region and this will highly help in making the product easily accessible to all the consumer base.









	FINANCIALS 

Sources of funds: where would you be getting funds from?
Amount of science from the investors because it will highly help in sharing the equity of the organisation with investors in order to enhance the possibility of success of the organisation because capital is the most important factor for any organisation and terms of achieving growth and success in the market place.  
The second arrangement of arranging funds and capital is using bank loans because nowadays the bank interest rate is not that high and it can help the organisation to achieve a major boost in order to grow at a massive rate in a marketplace (Amin and Masum, 2021).
The next way to arrange capital and funds is the implementation of the technique of crowdfunding which can highly help the organisation in getting the initial funds and will highly help the form in utilising them for attaining growth (Mochkabadi and Volkmann, 2020).





Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	30000 £
	37000£
	42000£
	50000£
	57000£
	65000£

	Fixed Costs
(List out your fixed costs)






	15000£
	17000£
	21000£
	25000£
	27000£
	32000£

	Variable Costs
(List out your variable costs)








	20000£
	23000£
	24000£
	32000£
	37000£
	40000£

	Profit 
	5000£
	6000£
	3000£
	8000£
	10000£
	8000£
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