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The focus of this essay will be the structure and culture of Matthew’s House, situated in Swansea. There will be an analysis of how these factors contribute to the performance of Matthew’s Houses. Relevant theories will be provided.

Matthew’s House has a café that adopts a pay what you feel type of service, this makes people who are unable to buy a proper meal able to enjoy a café experience, and those who can afford pay a little bit extra knowing that their money will be going towards a good cause.

The goal of Matthew’s House is to do their best in providing hope and hospitality to the homeless people of Swansea (Matthew's House, 2017). They’re doing this by providing all the facilities, such as the café, showers and laundry rooms to the general public, making sure that homeless and rough sleepers feel welcome in the same environment as those who are not homeless. They have also introduced ‘dignity packs’, specifically targeting women which contains sanitary items and things they might need. They also plan to add a pack for men and are currently deciding what the packs should contain. They want the homeless to feel like they are still part of society, increasing their self-worth, so they feel more part of the community.

‘Organisational structure is the pattern of relationships among positions in the organisation and among member of the organisation. It defines tasks and responsibilities, work roles and relationships and channels of communication.’ (Mullins, 2013, p. 509)

Matthew’s house has a flat structure, this is because there are fewer levels of authority. (Mullins, 2013, p. 521) The majority of workers in Matthew’s House are volunteers, if they were to report to someone in the organisation, it would be to Thom, or perhaps the trustees. In having a flat structure, the responsibility of the volunteers is increased and they will find it easier and quicker to communicate with each other. This type of structure can be seen as better suited to them rather than having a hierarchal structure because most of the people in the organisation are equal to each other, and this means that they will look out more for the organisation as a whole rather than them trying to be the more successful team or department in the organisation.

[bookmark: _GoBack]As Matthew’s House is a small organisation and this means that they do not have a strict formal structure. If the organisation were to increase in size, they might need to make more formalised relationships and they would have a greater need of stricter rules (Mullins, 2013, p. 543) to make sure that the organisation runs smoothly. If this were to happen it would ruin the type of organisation they want to be, as they would not be able to connect to the users as much as they would want to. They want the user to trust them and see them more like friends.
Matthew’s House is more of an organic organisation to a mechanic one. An organic structure is appropriate to changing conditions, which give rise constantly to fresh problems and unforeseen requirements for action which cannot be broken down or distributed automatically arising from the functional roles defined within a hierarchic structure. (Burns & Stalker, 1994, p. 121) If Matthew’s House were to be confronted with a problem within the company or externally, they would try to overcome or adapt to it as quickly as possible. If they were to receive a donation from a person or company that they were not expecting, they would straight away try to put the money to good use instead of planning what to do with it for the future. They would also do well in a situation where they had an unexpected number of visitors to their café because they would be able to do jobs outside their given roles, and that will make it easier for everybody to complete different tasks.

Organisational culture is the collection of traditional values, policies, beliefs and attitudes that constitute a pervasive context for everything we do and think in the organisation. (Mullins, 2013, p. 696) 
In Matthews House, they are aiming for a friendly and social environment, trying to make the customers feel as comfortable as possible. 

The human element, which is spoken is an important part of the Matthew’s house culture. They excel in making sure that the customers, like the homeless or rough sleepers have a place to feel comfortable in. They know the best way to try and get better known and closer to their users is to show that they are understanding and good people to talk to if they need to. If they do this successfully, the organisation will become more successful. Lord Forte had made us realise the importance of human interaction in structure by saying, ‘The human aspect in a business in vital: you can keep drawing squares and lines, but within these squares you must have people and they must be deeply involved in the business.’ (Mullins, 2013, p. 510). Forming relationships is important in making people feeling welcome and wanting them to come back. They try to make their relationship very emotionally charged, so they feel more like friends than customers or visitors. (Schein, 2010, p. 153) This will encourage the users of the organisation to return.

Geographical location and the physical characteristics can have a major influence on culture. (Mullins, 2013, p. 700) The location of Matthew’s House has helped them a lot, they are situated in the town centre which is where the majority of the homeless and rough sleepers are. This makes sure that they are close with the type of people they are targeting. In May of 2010, Swansea became the UK’s second city of sanctuary. This is a national movement, making sure that the cities that are participating are dedicated to bringing a culture of hospitality to their city. (City of Sanctuary, 2012) This helps Matthew’s House a lot as they are in a prime location, making their organisation become more and more popular. 

Looking at the cultural web (Johnson, 2014) which brings together different aspects from the analysis of organisational culture. Within this web you will find the routines behaviours, rituals, stories, symbols, power structures, control systems, organisation structure and the paradigm, this is what connects all the other parts of the web. (Mullins, 2013, pp. 701-702) using this web, we can understand more about the Matthew’s House culture. The stories that the volunteers tell often speak about how great the organisation is, what they’ve done to help out and some of the obstacles the organisation has overcome. The routine behaviours of everyone who is involved in the organisation requires they treat everyone equally and with respect. The group were also told by Thom that there was a homeless customer who loved the organisation and what they were doing so much he wanted to give something back, and he done this by volunteering to do work for them while he was still homeless and he still continues to do volunteer work for them. A different type of story that Matthew’s House tell you is about who was using the church before they were, and what happened. The church was a centre for the Cyrenians Cymru, a charity that wanted to tackle poverty and deprivation (Cyrenians Cymru, 2015). These were known to be an established charity with good workers. One of their trustees, Robert Davies, had admitted to forging invoices for 1.3 million pounds into his personal bank account. He had worked for the organisation for over 6 years (South West Wales, 2017).They are open every Sunday, Money and Tuesday. This itself is a ritual as it is a weekly thing and is done without fail. Thom has also told the group that they plan on hosting a Christmas dinner for rough sleepers, and that they would like to host one every year. The Matthew’s House building is a church that is not used for religious reasons, which could be associated with peace and hope, which is perfect for the type of representation that Matthew’s House is trying to receive. The leaders of this organisation are they trustees, their main jobs include ensuring the charity is carrying out its purpose for the publics benefit, manage the charity’s resources responsibly as well as a number of other things, but most importantly making sure the charity is accountable (GOV.UK, 2015). They make the final decisions and they are doing the job because they know it is for charity and to help other people. The next thing to look at is the control system, and Matthew’s House is tightly controlled with their cost, making sure all the things they buy and all the costs they have are recorded. All the volunteers feel rewarded just by being part of the team and helping out. As previously mentioned the structure of the organisation is flat and the organisation is more informal within Thom and the volunteers. The volunteers would report to Thom, and if the situation is out of Thom’s hands he will report to the trustees. If somebody wanted to volunteer they would need to fill in an application form, they need to make sure that the right type of people are involved in the organisation. Although, they like to have people from all backgrounds to show that everybody is welcome there, this is because they look into who fits into the culture of Matthew’s House.

I have talked about different ways of looking at structure and culture, and linked them to Matthew’s House to show some of the ways that they run their organisation. The performance of Matthew’s House can be measured by how much support from external companies e.g. Tesco, Marks and Spencer, and also how they are achieving their goals of bringing hope and hospitality to Swansea. This is shown by how many visitors they get from all around Swansea, for food and drink, or for the dignity packs they provide. They are also planning to provide more services for the users of the organisation and all of this will hopefully make the users of Matthew’s House feel more confident, and they could also form new relationships in the process. 
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