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[bookmark: _Toc43483703]Executive Summary
The researcher has compiled the following report on the Workplace Culture within Google. The researcher will give a brief background on the history of Google and will be analysing their culture by aligning the Cultural Web. The report will also include Googles ethical stance including examples of this behaviour. The researcher will also do a skills analysis of an employee who is likely to perform well. There will be some recommendations included and all images and sources of information will be referenced appropriately.
The researcher will also be including a PESTLE analysis to explain 3 external factors currently affecting Google.
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From the Garage to Google
Sergey Brin and Larry Page were both students in Stanford University when they first met in 1995 and within that first year became partners and built a search engine from their dorm rooms known as ‘Backrub’. Luckily for the billions of users around the globe they soon changed the name and renamed it Google and so began the magic.
In 1998 Sun co-founder Andy Bechtolsheim invested $1000,000 and Google Inc was officially born. Things have never been conventional from having a company dog, the first server made of Lego, the first doodle being a stickman and working out of a friend’s garage. They did eventually move out of the garage and The Googleplex was born in Silicon Valley California.
Google are still as committed as ever and the search for better answers is at the core of everything they do. Google is used by billions of people around the globe and makes hundreds of products including You Tube, G-Mail Google Scholar and Android. (How we started and where we are today - Google, 2020)
IN October 2015 after restructuring google Alphabet became the parent company and to date employs over 120,000 full time employers. (Number of Google employees 2018 | Statista, 2020)
Google is currently the 3rd US tech company worth in excess of a trillion dollars (Swartz, 2020)
To determine the external factors currently affecting Google the researcher did a basic PESTLE Analysis.
A PESTLE analysis is a framework to analyse the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing an organisation from the outside. It offers people professionals insight into the external factors impacting their organisation. The analysis is flexible, so organisations can use it in a range of different scenarios. People professionals and senior managers can use the results to guide strategic decision-making. (PESTLE Analysis | Factsheets | CIPD, 2020)

	POLITICAL
	ECONOMIC
	SOCIAL 
	TECHNOLOGICAL
	LEGAL
	ENVIRONMENTAL

	International/
Relations.
	Economic growth

	Data Privacy
	Smartphone generation
	GDPR
	Carbon footprint

	Trump presidency.

	Globalisation
	
	Cloud technology
	Copyright
	Covid 19

	International Partnerships
	
	
	
	
	




From carrying out a basic PESTLE Analysis on Google the researcher believes that the 3 most important factors facing Google are
1. Environmental, at present Covid 19 is probably the biggest external factor affecting all business. Where people would think that Google would escape this as they do not actually sell any items, however this is not the case. Majority of Googles staff are not prepared for lockdown environments as they have been totally spoilt in the past by Googles excellent workplace culture. They will also be affected financially as Google will still have the same overheads. “Our current focus is on the quality and reliability of information on Google Search and Maps. We want to ensure users and business owners have access to essential features like whether the business is open or has special hours.”
2.  Social, factors affect Googles environment through the way people behave. For example, these external factors influence customers’ perception of and behaviour toward the company’s online advertising operations. Social Media is becoming a bigger threat for Google as platforms like Facebook, Twitter is growing and expanding. These companies are now competing against Google via online digital advertising. Also, now Facebook seems to be working well with their algorithms which are being matched to the diversity of their users who are benefitting by seeing material and advertising that is of interest to them. Another huge threat for them now is Tik Tok. Since Covid 19 and the whole world being on lockdown the population of all countries seem to be uploading and downloading videos to the Tik Tok platform. It has been an excellent way of people keeping their spirits up and seeing what friends, families and celebrities are doing worldwide.
3.  Legal- After the negative press of the ‘Scammers scandal’ Google need to be at the top of their game in order to ensure they are doing everything in line with the legal and legislative acts. They need to be sure they are storing consumers information correctly and that there is no way for a data breach or scandal to occur.
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Googles core Values are fundamental in helping to build an excellent company culture that stands out from its competitors. Googles values have been with them since the beginning and are still as important today as they were 20 years ago. (All the Things that Google's Company Culture Gets Right - Peakon, 2020)
 Google believe that they should
1. Focus on the user and all else will follow.
1. Its best to do one thing really, well.
1. Fast is better than slow.
1. Democracy on the web works.
1. You do not need to be at your desk to need an answer.
1. You can make money without doing evil.
1. There’s always more information out there.
1. The need for information crosses all borders.
1. You can be serious without a suit.
1. Great just isn’t good enough.
   (About Us | Google – Google, 2020)

“Organizational culture is the sum of values and rituals which serve as ‘glue’ to integrate the members of the organization.” — Richard Perrin (What Is Organizational Culture? And Why Should We Care? 2020)
“Whether you can define it or not, you know that culture exists. It's that ethereal something that hangs in the air and influences how work gets done, critically affects project success or failure, says who fits in and who doesn't, and determines the overall mood of the company.” (The Cultural Web: Aligning Your Organization's Culture with Strategy, 2020)
“Culture isn’t just one aspect of the game -it is the game” (Gerstner,2002, p.182)
There are a number of Cultural Models that can help an organisation analyse their Culture and learn from it including Deal and Kennedy Edgar Schein and Charles handy but for this report the researcher is going to be using the Cultural Web also known as the ‘Paradigm’.
 The Cultural Web was developed in 1992 by Kevan Scholes and Gerry Johnson and is made up of 6 elements to help you understand culture more effectively. Google can use The Cultural Web to see how the culture is now, how they want it to be and to help them identify the differences.
“The differences are what needs to be changed” (Mindtools 2020.)






The Cultural Web
[image: ]
(Fundamentals of Strategy.)

Routines and Rituals Google are known for their relaxed environment so they do not want to install routines and rituals as they believe this could stifle the individual’s creativity.
Stories Google Earth is an example of the good that can be done, it allows its users to explore the world using the app. It has helped Peter Welch discover history beneath the surface using Google Earth and a metal detector Peter was able to discover roman coins valued at 1.5 million pounds. (Uncovering the past with Google Earth and a metal detector - Google, 2020)
 Control Systems is the software it uses, there are some 2billion lines of code and is a very complex tool of software and is only available to all 25,000 engineers who work within Google.
Symbols Google is easily recognisable worldwide by its multi coloured logo and its constantly changing ‘Doodles’
Organisational Structure Googles structure is flat. Google operates a cross functional structure whose matrix is made up of 
1. Function based definition
1. Product Based definition
1. Flatness (Panmore, 2020.)
Power Structure CEO is Sundar Pichai
                               Google employs more than 103,000. 
                                Alphabet dominates the online ads and generates 137 billion in revenue
                                 Co- Founder Sergey Brin and Larry Page




“Trust is at the core of what makes Google’s company culture so successful. In fact, one of the biggest challenges of creating a positive culture is moving away from a top-down style of management that sees people as inherently untrustworthy. Instead, why not make people accountable and then give them the resources and freedom they need to get the job done? “(All the Things that Google's Company Culture Gets Right - Peakon, 2020)
Google prides itself on having a flexible culture and encourages staff to work when they like it within a fun environment. Google believes that this fun, bright coloured relaxed environment will encourage their workers to be great, they have included video games, bring your dog to work days, giant slides and even introduced nap pods to get the best out of their employees. At the centre of all this is trust and Google is trusting its employees to not take advantage and to get the job done to the highest standard. Within the Google offices collaboration is so important that they have implemented a ‘Googler to Googler’ programme which is encouraging employees to train and coach each other in key business skills and extracurricular activities. 
Community is very important to Google and they believe that by having numerous micro-kitchens around the campus they are helping to unite staff, improve on communication and team building whilst creating the opportunity for greater innovation.
Googles mantra is ‘that if you focus on the rest will definitely follow’. (An analysis of the organizational culture at Google, 2020)
Whilst they are all about taking risks and innovation at the heart of everything google does is their employees and the positives and benefits given to the employees are what make them one of the best companies to work for. These positives and benefits include
· Flexible work hours/relaxed dress code
· On site medical centres, gyms and kitchens
· Excellent health benefits, retirement/pension plans, parental leave
· Pet friendly
 With this excellent culture it is easy to see why Comparably named them ‘Company with the best Culture award’. (Editors, 2020)
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According to Ethisphere, ‘Google not only promote ethical business standards and practices internally, they exceed legal compliance minimums and shape future industry standards by introducing best practices today.’ (Google: The World’s Most Ethical Company? - BOSS DIGITAL, 2020)
Googles ethical stance is part of their Code of Conduct, it is the way they are seen to be doing things to their consumers. Their ethical stance is based around their values and beliefs and they are consequences of the actions and decisions they make.
Googles ethical stance includes the company’s green standard. They are currently 
· Encouraging staff to drive electric cars and in response to this have installed 100s of onsite charging stations
· Offer a free bus service to employees and promote the benefits of car-sharing.
· Cycle to work programme.
· Cool their high-powered usage centres.
They are also investing heavily within the wind and solar power companies with a vision of becoming the world’s first carbon neutral company.
Google are also keen believers in diversity and are supporters of the LGBT movement. They have gone over and above what is expected of them as employees and since 2010 any employees that are in gay/lesbian relationships have been compensated fully for the extra tax they are having to pay as Google believe that this is unethical as the same rate of tax is not paid by straight couples. Google have officially sponsored Pride celebration globally and have signed various referendums to move the movement along.
Google are also very outspoken about gender equality and to help address the lack of women in the Tech industry they have been offering scholarships for women to get qualifications and getting jobs in the tech sector.
Google are also very generous when donating to charity and are seen to donate thousands of employee’s hours and billions of dollars to various charities inc, wildlife, computer science education projects and anti-human trafficking.
‘Google are also Helping those affected by crises through our products, our people, and our partners, they also send out alerts and messages to all users.’
‘We’re raising the bar in making smart use of Earth’s resources, expecting the highest ethical standards throughout our supply chain, and creating products with people and the planet in mind.’
‘Building a world where progress, equitable outcomes, diversity, and inclusion can be realities both inside and outside our workplace.’ (Google, 2020)

Whilst all this is positive for the Google image after further research it was evident that even Google can make mistakes and in 2018, they were at the forefront of allegation of Sexual misconduct.
[image: Google employees hold up signs during a walkout rally in San Francisco. ]

Around the world thousands of Googles employees have staged a series of walkouts in protests of sexual misconduct, gender equality and systemic racism. https://www.theguardian.com/technology/2018/nov/01/google-walkout-global-protests-employees-sexual-harassment-scandals#img-1
Sundar Pichai Googles chief executive insisted the company had taken a ‘hard line’ over these allegations and would support not punish any employees who took part in the process. (Google walkout: global protests after sexual misconduct allegations, 2020)

Again in 2020 Google received negative press and this time were in the press for ‘their failure over scammers’ The article claims that 2Google has earned tens of millions of pounds from these scam ads but has refused to return the profits to the victims.” (Savers' fury as Google clings on to millions earned from scam financial ads, 2020)
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“Employers are often looking for skills that go beyond qualifications and experience.” (2011-2020, 2020)
Every year Google recruits approx. 4000 new employees, these employees are 1 of over 2.5 million applications received. To get yourself a look in Google have come up with this “Employers are often looking for skills that go beyond qualifications and experience.” (2011-2020, 2020)
There are various skills set that employers are looking for when recruiting and they are known as employability skills or ‘soft skills. These skills are what make us employable and are made up of Communication, Time- management, Interpersonal Skills, Leadership, Conflict Management and Decision making. Employers are also looking for specific skills to suit a specific role and to work within Google  as an engineer those specific skills would be different.
Here are the skills Google wants its tech talent to master, 
1. Mastering the foundation.
2. Learn to code in at least one object-oriented programming language. 
3. Learn other programming languages.
4. Test your code
5. Have some background in abstract math. 
6. Understand algorithms and data structures. 
7. Get to know operating systems. 
8. Become familiar with artificial intelligence. 
9. Learn how to build compilers. 
10. Learn cryptography. 
(11 Skills You Need to Master to Land A $100,000 Engineering Job at Google, 2020)
Google are also looking for individuals who are Focused, Creative, Democratic and Ambitious. They believe that clearly defined Values will help them employ people that will fit well within their culture. By possessing these skills, you are making yourself stand out from the competition and putting yourself in a good position to have a successful career at Google.
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The following Swot analysis highlights Googles Threats and Opportunities with the researcher believing that id google were to eliminate and improve then they can go from strength to strength.
SWOT Analysis
	STRENGTHS
	WEAKNESSES

	Revenue from advertising
Introduction of Android
Mobile Tech
User traffic
	Falling ad rates
Depend too highly on advertising
Secrecy reliance
Lack of compatibility with next generation devices.
Apple products/app store 

	OPPURTUNITIES
	THREATS

	Android operating system 
Cloud computing
Google glasses/Google play
To move into non-ad business models
	Facebook
Apple
Twitter
Mobile computing
Microsoft



1)Google should investigate the possibility of getting their own Social Media platform up and running as soon as possible as this can only improve what is already one of the best tech companies around.
2) Improve their Android platform and rearrange their messaging platform as at present between What’s app, Kiki, Skype and Snapchat there are just too many doing the same thing.
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The report highlights just how good an organisation Google truly is and by following the recommendations they could be even better. Their workplace Culture is second to none and their values attitudes and beliefs are impressive to say the least. Like all companies they have faced negative press and scandals but evidence shows they have turned the negativity into positivity and are holding themselves accountable. It would come as no surprise if they were to reach their carbon emission goal and will be interesting to see what the future holds for the as one of the 3 leading Tech companies in the world.
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