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Effective leaders can motivate and convince their groups to achieve hierarchical targets while laying out a positive workplace that encourages development and improvement (Dinh and Lord, 2021). In the meantime, leadership has been the subject of expansive investigation, with various theories and models created to get a handle on what makes a good chief. This exposition examines the leadership style of Craig Poole, the General Manager of DoubleTree by Hilton, using Adair's model of Action Focused Leadership (ACL). By assessing Craig Poole's effectiveness in all of these areas, this paper means to give bits of knowledge into his leadership style and its impact on the result of DoubleTree by Hilton. To develop a basic assessment of Craig Poole's leadership style, this essay initially presents the Blake and Mouton Managerial Grid, which gives a valuable framework for understanding various styles of leadership. By putting Craig Poole inside this grid and analyzing his preferred style of management, the essay lays the groundwork for a more profound examination of his leadership effectiveness. The essay then goes to Adair's ACL model, which gives a more detailed framework for evaluating leadership effectiveness. By evaluating Craig Poole's leadership style through the focal point of Adair's ACL model, this essay gives a comprehensive examination of his leadership effectiveness, while likewise offering insights into the more extensive importance of effective leadership in making organizational progress.  
According to Vakola et. al, (2020), the Blake and Mouton Managerial Grid is a tool that helps with identifying leadership styles considering two key perspectives: concern for people and concern for production. The Grid includes five distinct leadership styles, which are according to the accompanying:
Impoverished Management (1, 1): This management style is portrayed by an absence of worry for the two people and production (Zhu and Chen, 2020). Managers who exhibit this style will more often than not be unengaged with their subordinates and are principally focused on maintaining their position. This style of management can prompt a demotivated and unproductive workforce. Country Club Management (1, 9): This style of management is portrayed by a high worry for people and a low worry for production. Managers who exhibit this style prioritize the needs and comfort of their subordinates, often to the detriment of accomplishing organizational goals (Zhu and Chen, 2020). This style of management can result in a relaxed and comfortable work environment, yet may prompt lower productivity and results. Task management (9, 1): This style of management is portrayed by a high worry for production and a low worry for people. The style depends on theory X of McGregor. Managers who exhibit this style centre exclusively on accomplishing their goals and may utilize dread and coercion to inspire their subordinates (Zhu and Chen, 2020). This style of management can create a high-stress work environment and result in representative dissatisfaction.
Middle-of-the-Road Management (5, 5): This style of management is portrayed by a moderate worry for the two people and production. Managers who exhibit this style attempt to adjust the needs of their subordinates with the prerequisites of the organization (Zhu and Chen, 2020). This style of management can result in a steady work environment however may not be effective in driving huge results. Team Management (9, 9): This style of management is portrayed by a high worry for the two people and production. The style depends on theory Y of McGregor and has been termed the most effective style according to Blake and Mouton. Managers who exhibit this style prioritize collaboration and teamwork towards accomplishing the organization's goals(Zhu and Chen, 2020). This style of management can result in an exceptionally energetic and productive workforce
Craig Poole's management style is a reflection of his sincere faith in the significance of building serious areas of strength for a firm team that is focused on achieving organizational objectives. His approach is based on the Team Management style (9,9) as recognized by the Blake and Mouton Managerial Grid (Lim and Jung, 2021). This style is characterized by a high concern for the two people and production, which is obvious in the manner in which Poole deals with his team. Firstly, Poole recognizes the significance of building solid relationships with his employees. By building solid relationships with his team individuals, Poole can acquire their trust and regard, and make a feeling of mutual perspective that drives the team towards success. Secondly, Poole encourages his team individuals to take responsibility for work and furnishes them with the help and resources they need to succeed (Smith and Johnson, 2021). He recognizes that every individual offers exceptional abilities and encounters of real value, and he tries to use these strengths to accomplish organizational objectives. He gives normal feedback and guidance to his team individuals and encourages them to face challenges and seek after novel thoughts. By empowering his team individuals to take responsibility for work, Poole can make a feeling of pride and accountability that drives the team towards success. Generally, Craig Poole's management style is highly effective in achieving organizational success (Mosadeghrad and Ferlie, 2019). His emphasis on building solid relationships, encouraging collaboration, and empowering his team individuals has assisted with creating a highly motivated and drawn-in labour force that is focused on achieving organizational objectives. Poole's success is a testament to the significance of the Team Management style and features the significance of adjusting the necessities of people and production in achieving organizational success.
[bookmark: _Toc134961602]Craig Poole's management style lines up with the Team Management style identified in the Blake and Mouton Managerial Grid. This style of management is widely viewed as the best method for leading a team, as it focuses on both individuals and the results (Chen, and Tjosvold, 2021). The best leaders are the people who understand the significance of building solid associations with their employees and establishing a positive workplace. This is unequivocally the thing Craig Poole has had the option to accomplish at Doubletree by Hilton. Research has shown that the Team Management style is related to a scope of positive outcomes, including higher work satisfaction, increased productivity, and improved employee retention (Wang and Hu, 2020). These outcomes are consistent with the results that Craig Poole has accomplished at Doubletree by Hilton. Under his leadership, the hotel has consistently gotten high appraisals from guests and employees the same. This suggests that his management style has been successful in making a positive work culture and developing a sensation of satisfaction and ownership among employees. Nonetheless, it is essential to observe that this investigation is based on restricted data and may not be completely precise (Smith and Johnson, 2021). Craig Poole's leadership style could change depending on the circumstance and setting, and considering various factors, such as organizational culture and person traits is significant.

Adair's model of Action Focused Leadership (ACL) is a broadly used system for assessing leadership effectiveness. As demonstrated by Adair, compelling leaders must adjust three basic functions of managerial leadership: accomplishing the task, building and maintaining the group, and developing individuals (Liu et. al, 2021). These three functions are interconnected, and successful leadership involves adjusting and focusing on them to accomplish ideal outcomes. Accomplishing the task refers to the leader's capacity to set and accomplish organizational goals. This involves arranging, organizing, and directing activities to ensure that tasks are finished efficiently and effectively (Hare and Jones, 2021).  Effective leaders can focus on tasks, delegate responsibilities, and motivate colleagues to accomplish their goals. Building and maintaining the group involves creating a positive workplace, fostering open communication, and building trust and collaboration among colleagues. Effective leaders can make a sense of having a place and purpose among colleagues, and urge them to cooperate to accomplish shared goals. Developing individuals refers to the pioneer's ability to give guidance and support to colleagues, and assist them with developing and creating both personally and professionally (Atarodi et. al, 2020). Effective leaders can recognize the strengths and weaknesses of their colleagues, give constructive feedback, and assist them with developing their skills and information. By dissecting Craig Poole's effectiveness in every one of these three functions, using Adair's model of ACL, it is possible to acquire a comprehensive understanding of his leadership style and its effect on organizational outcomes (Arumugam and Othman, 2021). Through this analysis, organizations can distinguish areas for development and foster their leaders to make more noteworthy progress.
Achieving the Task: The main key function of managerial leadership is achieving the task. This involves setting objectives, establishing priorities, and developing plans to accomplish them. Craig Poole has demonstrated effectiveness in achieving the task through his capacity to create and execute strategies that have prompted the development and progress of DoubleTree by Hilton (Riaz and Akram, 2020). Under his leadership, the hotel has achieved high levels of visitor fulfilment, expanded inheritance rates, and worked on financial execution. Moreover, Poole has successfully overseen emergencies such as the COVID-19 pandemic, by implementing measures to guarantee the security and wellbeing of employees and guests while keeping up with business activities (Nauheimer, and Geißler, 2019). He likewise drove drives to help the neighbourhood local area, such as giving free rooms to frontline labourers and giving to good causes.
Building and Maintaining the Team: The second key capability of managerial leadership is building and maintaining the team. This includes establishing a positive work environment, building associations with representatives, and fostering collaboration and teamwork (Riaz and Akram, 2020). Craig Poole has exhibited effectiveness in this capability by focusing on representative engagement and building areas of strength for a culture. Poole values worker criticism and gives opens doors for them to share their thoughts and concerns. He additionally puts resources into representative preparation and advancement, which has prompted elevated degrees of occupation satisfaction and retention rates (Nauheimer, and Geißler, 2019). Additionally, Poole cultivates a feeling of community by organizing team-building exercises and advancing a supportive and inclusive work environment.
Developing the Individual: The third key function of managerial leadership is developing the individual. This includes identifying the strengths and weaknesses of employees and giving opportunities to them to develop and develop (Riaz and Akram, 2020). Craig Poole has exhibited effectiveness in this function through his commitment to employee development and empowerment. He gives standard input and training to employees and encourages them to take on new difficulties and responsibilities. He additionally perceives and rewards employee accomplishments, which has prompted elevated degrees of motivation and occupation satisfaction (Nauheimer, and Geißler, 2019). Moreover, Poole promotes a culture of continuous learning by giving admittance to preparing and development opportunities for all employees.
The ACL model is a comprehensive framework for evaluating leadership effectiveness and gives a helpful instrument to organizations hoping to foster their chiefs and make more noteworthy progress (Limsila and Ogunlana, 2019). By emphasizing the significance of balancing the three critical functions of managerial leadership - achieving the undertaking, building the group, and developing the individual - the model gives a roadmap to pioneers to effectively deal with their groups and accomplish organizational objectives. The discoveries of this essay show that Craig Poole has been effective in every one of the three vital functions of managerial leadership, which has contributed to the growth and outcome of DoubleTree by Hilton. Craig's capacity to accomplish the undertaking, fabricate the group, and foster the individual has empowered him to lead his group to progress while establishing a positive workplace that fosters growth and development among colleagues (Cheung and Wong, 2021). Effective leadership is critical for the progress of any organization, and the ACL model gives a helpful instrument for evaluating and developing leadership abilities. By balancing the three critical functions of managerial leadership, pioneers can establish a workplace that fosters growth and development among colleagues, while achieving organizational objectives (Hernandez, and Artiles, 2020). By utilizing this model to evaluate leadership effectiveness, organizations can identify regions for development and foster their chiefs to make more noteworthy progress. 

This essay has given a basic evaluation of Craig Poole's leadership style utilizing Adair's model of Action Centered Leadership. By breaking down his effectiveness in accomplishing the undertaking, building the group, and developing the individual, the essay has exhibited that Craig Poole has been an effective pioneer, who has had the option to adjust the three critical elements of managerial leadership. Through this examination, the essay has likewise highlighted the more extensive significance of effective leadership in making organizational progress. The result of DoubleTree by Hilton under Craig Poole's leadership is an exhibition of the effectiveness of his leadership style and gives a supportive explanation of how the ACL model can be used to evaluate leadership effectiveness. By taking on an essential and evaluative system of leadership, affiliations can perceive regions for development and foster their bosses to accomplish greater achievement. Generally, this essay has shown that effective leadership is a crucial part of organizational achievement, and has given a significant representation of how the Adair ACL model can be used to survey leadership effectiveness.
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