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Introduction
This essay is regarding complex problems within the workplace, examining the scopes and impacts the problem by analysing statistics on the identified problem. By doing this, the aim is to achieve the decision-making process of solving this problem a lot simpler and easier, rather than complicated. Presenting and proposing a range of solutions will assemble choosing a decision-making technique which should help evaluate the solution to the problem.
However, to ensure that a more effective and suitable solution technique is implied in solving this problem, a plan will have to be put in place and communicated with the shareholders. In addition, an assessment of an appropriate monitoring and review of the technique/techniques presented to make sure a successful implementation of the choice of solution in the end.
The identified problem in this essay will be based on the attitude and behaviours of a manager in the workplace which is care based, looking into the problem itself, how the staff being dealt with or treated as well as the impact on the staff, clients, etc.




The Problem Identified
The agency in question, employs professional carers for their clients who are based in different locations unlike actual care homes.
The problem in this agency is that the manager in charge of the rota as well as sending careers to the clients has a very bad attitude towards the staff. She doesn’t listen to the staff when they make complaints about the rota or about clients. There have also been complaints that this manager, since taking over has never bothered to go out in the field to check on staff or see how clients are doing.
Therefore, some of the staff working for the agency end up being frustrated and fed up because their problems are not being delt with and so they feel as if the agency does not take them seriously. This however leads to staff walking away, resigning or even quitting without formal notice.
As well as having bad attitude this manager is also known for employing individuals from her personal life who sometimes may not have the qualifications or experience to carry out the job, which makes the job more difficult for the experienced carers out in the field who have to work with these individuals. This problem has caused careers who have worked for the agency for many years to leave because they no longer feel appreciated or considered as they might have been in the past with previous managers.
In addition, this manager also cares less about the patients or clients, she never bothers to go out in the field with the careers to check on clients make they are receiving all the service they need and most importantly make sure that they are being taken care of in the right manner. This is also the way of the agency checking up with their employees making sure that they are doing their jobs right accordingly. But that doesn’t seem to be the case here.


Information Analysis on The Problem
Upon analysing this problem, it seems that the manager in
 +charge does not care about the agency staff or their opinions and concerns neither does she care about the clients or their needs. She has an unprofessional like attitude towards to the staff, she does not listen to them or care about their opinions. Also, when complaints are made, they are often ignored since she has taken over the role of management.
This can be a very serious issue within the workplace because when employees start to feel undervalued and that their problems and concerns are not being dealt with can often lead to frustration as well as lack of motivation to get the job done to the best of their ability, this can also cause other problems to arise different from the problem already on ground.
This manager also seems to be breaking some laws or company policies based on the fact she tends to employ individuals who have no experience for the job role or within the field nor do they have the qualifications acquired. Rather she employs these individuals simply because they are friends of hers or acquaintances from her personal life. which is bad for the more qualified staff because this puts them more under pressure on the job, bad for the clients because they’re not really safe in the hands of  unexperienced staff and most of all bad for the agency because they face massive consequences is anything goes wrong. 
In the care field especially with agencies it is very important and required that managers sometimes go out into the field with the care workers, do some practical work, make sure that employees are doing their jobs properly as they should be, checking in and on clients, getting to know them on a more human level rather than just reading about them on a piece of paper or in a file.

Options of Solutions to the 
Problem
Here is a list for a range of solutions that I have come can be potential methods of solving this problem.
1) This option for the method of resolution is the Fishbone analysis. If chosen, the fishbone diagram will help diagnose the possible root cause of this problem. And then structuring the necessary factors putting them together appropriately to help move forward in solving to problem.

2) Another solution that can help solve this matter is to put a PESTEL analysis in place which the letters stand for Political, Economic, Social, Technological, Environment and Legal. By analysing all the factors relating them to the problem on ground should determine how to move forward in solving the problem.


3) Finally, the SWOT analysis is also another method to be considered in this situation, with the SWOT analysis it would help identify the Strengths, Weaknesses, Opportunities and Threats the problem is attracting towards the agency.

Decision Making
After evaluating and analysing I have made the decision that there are two possible resolution methods that might be considered for this problem.
One possible choice would be the SWOT analysis, during my evaluation the SWOT method stood out more whereas it has less but important and strong factors that help solve the problem.
The other possible appropriate choice of selection is the PESTEL analysis, this is because after a long and hard evaluation of the problem, the PESTEL seems to have more factors. Therefore, has the potential of covering a wider range of the problem on ground.

The chosen solution: After comparing, analysing, evaluating, etc, plus going through all the options provided multiple times, I have come to a final decision that the method of resolution I will be using for solving this problem is the PESTLE analysis. It has more factors that would focus on to cover wider range of the problem than the other options provided. therefore, has a higher chance of producing greater more positive and efficient results which will satisfactory for everyone.




Decision Making-Process
I started the decision-making process by first:
·   Identifying the decision- It is clear that a decision has to be made, and in order to clarify the nature of the problem this first step is crucial.
· Putting together relevant information- Relevant and important information was gathered. Knowing what information is needed in this situation is key and in order to achieve this information must be collected from both inter and external sources.
· Identifying the alternatives- By analysing and evaluating the scenario I was able to come up with several options of solutions that might help in solving the problem. I then listed and explained how theses alternative solutions potential options for the problem might be.
· Weighing the evidence- I then evaluated each of the potential solutions listed to see how they may be best fit for solving the problem. By doing this I came out with two alternatives with higher chances than the others. I was then able to choose one final method of resolution that I felt was the best alternative in solving this issue. Which turned out to be the PESTEL analysis.
· Taking action- at this stage the plans are now ready to be put into action by moving forward with the implementation of the choices of resolution chosen in steps.
·  Reviewing the decisions and its consequences- this will be the final step of the process where I review the results and determine whether or not the choice of solution was effective in the way it's needed. If the method of solution chosen did not work, I would have to find out the reasons why and maybe even exploring the other alternative methods presented.
The aim/goal of following this step-by-step decision-making process is to produce the best outcome/results that will benefit everybody.   


The Plan
This part of the essay will be giving and going through details of how I will be implementing the chosen solution solving the problem in hand. First, in terms of moving forward with the implementation of the solution I would have to let certain top officials of the agency know about the ongoing problem that has been occurring within the agency leading to this necessary assessment. They would then be taken through situation, after presented with the analysis and evaluations made including the final solution method of choice.
Changes that has to be made according to the plan using PESTEL.
The first change that must be made here is that the manager in question gets removed/suspend form her role as manager until further notice while and investigation is conducted. 
PESTEL analysis can be defined as a tool used to identify both internal and external threats that may be facing and organisation/business in this case within the workplace.   
Then moving on with the implementation of PESTEL in which the letters stand for:
Pollical
Economics
Social
Technological
Environmental
legal
· For the Pollical part of this problem in the agency a reinforcement of company policies and laws would have to be reinstated making sure that the employees including all managers are aware and understand it. This can be done by holding special meetings, distributing on paper and via email, to ensure everyone gets the message that’s being imposed.
· To solve the Economic aspects of the problem, the agency would have to start being strict on managing bodies going out in the field, checking on staff, interacting with clients and find out if their satisfied with the careers and services being provided in order to maintain a more professional and positive image. This can boost reviews about the agency leading to new potential customers.
· In solving the Social aspects of the problem, managing bodies need to communicate more with their staff, socialise with clients and client's families to ensure security as well as developing and maintaining some sort of relationship. 
· For the Technological aspect, the agency should communicate with employees via emails, phone calls or even texts, for example sending out emails more or texting ling to do with company policies and laws. In order to ensure a flow of communications.
· To improve the Environmental aspect within the workplace, managers would have start acknowledging employees who have concerns and complaints, meeting their needs within the work environment and making them feel valuable. By doing this communication will flow better creating a healthier less stressful setting in the workplace.
· The Legal aspect of this problem is very important because it’s a must that the agency follows government rules and regulations such as health and safety, employment legislation etc. Making sure that staff are experienced and fully trained before being sent out in the field handling patients/clients to ensure their health and safety.


Communicating with Stake Holders 
Now that a successful plan is put in place and ready to be implemented, the next appropriate step will be to communicate with stake holders. This will be done by sending out emails to each of them letting them know of the date, location and time where I will be giving a presentation of the plan that is to be put in place.
The presentation will include a slide show and detailed information regarding the problem itself and the method of resolution as well as the impact and outcome it should produce. I will also be giving the stake holders the chance to ask questions and share their concerns they might have at the end of the presentation.


Evaluation
After four weeks a review was made regarding the problem at the agency, and the results are hugely positive, the agency has changed on a massive scale since the implementation. The staff are happier, environment within the workplace is healthier and policies are being followed as they should.
Therefore, the outcome/results are very successful.



Conclusion
In conclusion, a problem arose within a place of work which needed to be dealt with accordingly using a method of resolution with an expectation of a successful outcome. To achieve this, analysis had to be done along with evaluations to determine the right methods/method of solution which also had to be assessed in order to choose the one right method with the potential of producing a successful outcome. Making these decisions were guided by a step-by-step decision-making process for a much more effective and efficient decision. Also, an evaluation had to be carried out at the end to find out the results and how effective the method of solution has been.
In the end results were outstanding therefore, the plan was a success, everyone was well informed and happy.
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