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Executive Summary
     Volkswagen, the leading giant in the automotive industry, was once in the quagmire of a cheating scandal caused by its own failing corporate governance. In 2015, Volkswagen was discovered to be using a “defeat device” on their diesel cars to pass the emission test. This scandal is not the responsibility of a handful of engineers but rather exemplifies a non-negligible problem in VW's corporate governance as a whole. This paper aims at debunking the whole scandal from the prospect of a corporate governance crisis using the methodology of data analysis and a literature review. 
The first part focuses on the crisis itself. By presenting the timeline of the scandal as well as the basic aftermath, response, and market reaction, it gives a premise for the following analysis. The second part analyses the reasons behind the crisis. During that time, countries agreed to meet an overall climate target to protect the environment. Global environment protection treaties were created, asking all automotive manufacturers to monitor their products’ GHG emissions. Additionally, Volkswagen faced increasing market demands for diesel cars and financial incentives; thus, they were so desperate to make a profit by selling cars at a low cost. The reasons also include a toxic and “top-down” corporate culture that leads to unethical considerations among employees and management teams. The third part applies the ethical frameworks to analysis. The stakeholder theory requires the corporation to act in the best interests of all stakeholders, and the agency theory reveals the conflicting interests between blockholders and minority shareholders. Volkswagen seriously violated the financial interests as well as human rights of its stakeholders, and its decisions were so centralised for its blockholders. The fourth part reveals the aftermath of this crisis. This governance failure not only disgraced its own market reputation but also harmed society, customers, shareholders, employees, and the diesel industry to different degrees. The fifth part analyses its response. Overall speaking, the company gave a rather decent response to this scandal. It revamped the Whistle Blower policy, implemented a new organisational structure, and provided a “good-will” package as well as compensation for its customers. However, not all customers were satisfied, and there were still flubs in the early process. The last part gives out future recommendations regarding this crisis. This paper suggests that Volkswagen should enhance real green practices, like cooperating with NGOs, and develop its electronic car technology. It should also change corporate culture and ethics, especially by building up an atmosphere where employees feel more welcome to report any problems. It can also join an independent verification agency to show the determination of including external supervision. Additionally, enhance internal supervision by strengthening the connection between different departments and including more women on the board to seek a more gender-diverse and creative management team.
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Introduction 
Corporate governance refers to the ‘‘system by which companies are directed and controlled’’ (Cadbury, 1992). One of the objectives of corporate governance is to establish an internal framework of mechanisms to guarantee that sound managerial choices are made, while considering the rights and obligations of different stakeholders as well as the company's ethical standards and norms (Elango et al., 2010). 
In 2015, the prestigious automaker, Volkswagen, suffered its wrongdoing from a poor corporate governance. By installing defeat devices onto the cars to alter the emission data, the company was discovered to be releasing at nearly 40 times the allowed levels of the GHGs into the atmosphere. The scandal results in a sky-high fine and a huge slump in its market reputation. 
However, why would the most profitable company take a such dangerous approach? The paper reveals the timeline, reason, and impact of this scandal. To examine the case, the paper analyses both the internal and external elements that led to the wrongdoing, as well as adopts corporate ethical frameworks to take a closer look at why its behaviours are considered to be unacceptable. Through analysis, the paper seeks to give put possible reasons as well as recommendations for its way ahead. 

1. The crisis itself
Volkswagen is a well-known German automaker that was established in 1937 by the German government with the goal of mass-producing an affordable "people's car." Based on global sales, the firm was the biggest automaker in the world in 2016 and 2017. In 2019, the Volkswagen Group increased its global deliveries by 1.3 percent to 10,974,600 vehicles (Volkswagen, 2023). 
VW embodied the "Strategy 2018" in 2007, which contained the company's fundamental goal of dominating the auto industry. It discussed corporate responsibility from an ecological and economic standpoint. VW took accountability for promoting fuel economy and reducing hazardous emissions in their cars (Mačaitytė and Virbašiūtė, 2018). However, it was carried out in a dishonest manner. 
In 2013, the International Council for Clean Transportation (ICCT) commissioned researchers at West Virginia University Center for Alternative Fuels Engines and Emissions (WVU CAFEE) to test diesel car emissions on the open roads. (Lienert and Gardner, 2015) The researcher detected additional nitrogen oxide (NOx) emissions from two out of three tested vehicles (a Volkswagen Passat, a Volkswagen Jetta), both made by Volkswagen. The researchers presented the result to the EPA, which conducted further testing to formally investigate Volkswagen diesel car emission. After a yearlong investigation, the EPA concluded that some cars released nitrogen oxides at nearly 40 times the allowed levels (Gates et al., 2015). It thus discovered that Volkswagen had produced and installed software, also referred to as "defeat devices," that significantly decreased the efficiency of the diesel vehicles' emissions control system while driven on public roads and is only activated when going through testing scenarios (Jung and Sharon, 2019; Che, Katayama and Lee, 2022). On September 18, 2015, the EPA finally issued a Notice of Violation to the business (Jacobs and Kalbers, 2019). 
After the scandal was revealed, the company's shares have fallen by about thirty percent. The CEO of VW at the time, Martin Winterkorn, issued a public apology following the scandal's revelation, but he made no clear confession of guilt. After publishing this video statement, Winterkorn then resigned on 23 September, declaring that the importance of clarification and transparency and that VW needs a fresh start. Such a fraud not only violated American and European legal and regulatory frameworks, but also moral standards. In order to make up for the defeat devices, the firm agreed to paying over $25 billion in compensation to consumers. This compensation includes purchasing back and upgrading damaged vehicles.
2. The reasons behind
The case of VW diesel scandal is a typical example of corporate governance failure. There were multiple contributing factors to these emissions cheating controversy, including ethical business actions, board structure, global warming, and market demands.
Global environmental protection treaties
In response to the scientific consensus that human-caused CO2 emissions are the primary cause of global warming, the 1992 United Nations Framework Convention on Climate Change (UNFCCC) was expanded by the Kyoto Protocol, an international treaty that requires state parties to reduce their greenhouse gas emissions. To help EU meet its overall climate targets, positive media coverage of "clean" diesel automobiles, which may lead to a 25% decrease in CO2 emissions from the automotive sector because the “lean burn” engines, and they achieve the same performance with more air and less fuel (Zhang, Atwal and Kaiser, 2021) ; Nieuwenhuis, 2017). and help the EU meet its overall climate targets, increased demand for diesel vehicles.

Increasing market demands and financial incentives on diesel cars
The Volkswagen emissions cheating scandal happened during a period when the European market was experiencing its peak demand for diesel vehicles. The diesel car registrations began to take off and grew steadily. In 2011, diesel car fleet ratios amounted to 35.3% in Europe, respectively, 58%% as for new registrations (Cames and Helmers, 2013). Diesel vehicles are 20% more efficient and in fuel and produce 20% less CO2 emissions than the petrol ones (Evans, 2020). Due to their reduced CO2 emissions, diesel vehicles were preferred over petrol vehicles under European laws. According to a study by Transport &Environment (2017), since diesel fuel was primarily used by commercial vehicles, it has always been taxed at a lower rate in the majority of countries. Governments have maximized consistent fuel tax income from drivers of petrol-powered cars while protecting the commercial road transport industry from excessive expenses and competition from neighbouring nations with lower diesel rates.
Volkswagen, on the one hand, with the invention of its “turbo-charged direct injection” engine (TDI), had the advantage to become the market leader; on the other hand, the European laws offered financial incentives for automakers and retailers to concentrate on diesel vehicles. VW was more ready prepared to expand the market for diesel vehicles in the US by 2008, depending on its success in Europe, with the goal of "setting new ecological standards in vehicles, powertrains, and lightweight construction. (Volkswagen, 2014) " The blind pursue of profit leads Volkswagen go contradictory to its commitments.

Governance structure and corporate culture
The corporation was established by the Nazis prior to World War II and operates under a strange combination of labor influence, government ownership, and family control (Stewart, 2015). According to the Australian Institute of Company Directors (2015), the danger of "entrenchment" was raised by Volkswagen's governance structure's lack of independence. Markus Roth, a professor at Philipps-University Marburg and an expert in European corporate governance, described the company It's possible that power confronts between unions and controlling shareholders prevented open discussions and jeopardized the board's supervisory role. What’s more, in the majority of German businesses, the chairman would first confer with the shareholder side to resolve any delicate issues and then present the item to the entire board. Things were backwards at VW, especially under previous chairman Ferdinand Piëch, who led the company from 2002 until 2015. He would first discuss and decide on a stance with the works council before presenting it to the shareholder side. There were even occasions that he sided with the works council in 2005 to guarantee the appointment of an IG Metall member as head of personnel at Volkswagen, though against the desires of his own chief executive and the majority of shareholder directors (Lienert and Gardner, 2015). 
Additionally, it has been suggested that the scandal may have been exacerbated by Volkswagen's corporate culture, which "fostered a climate of fear" among its staff (Glazer, 2016). Ferdinand Piëch, the previous chairman of Volkswagen, was well-known for favoring an autocratic leadership style that centralized decision-making among a select number of advisors. Additionally, it has been reported that the former CEO of Volkswagen employed "high pressure management methods" and dismissed executives for failing to fulfill ambitious sales targets.

Unethical consideration from employees
According to Lynch, Cutro and Bird (2017), a combination of autocratic leadership and lack of both controls and consequences led to a corporate culture that proved fertile ground for bad decisions. Lynch claims that pressure, opportunity, and rationalization were the three elements that led to the catastrophic choice the VW engineers made. When these three elements—referred to by some as a "fraud triangle" or a "dangerous triad"—occur concurrently, we frequently witness unethical conduct from employees. In the case of VW dieselgate, with a autocratic and profit-oriented style of management, the pressure from the top was intense, the employee’s personal ethics seemed irrelevant when contrasted with the management team. The opportunity to cheat was also presented. The pollution-monitoring software offered by Bosch contains roughly 100 million lines of code, which makes it simple to conceal dishonest software among the complexity (Santos, 2016). Finally, the realization. The engineers knew that VW had had a history of escaping from the law. Even if they cheated, the actions might be rationalized and minimized because it was in the best interest of the company and the managers.
3. Ethical frameworks
To continue analysing the scandal from the theoretical ethical framework, it is important to first illustrate the concept and necessity of ethics of organizations or business. Organization, where groups and individuals collaborate to achieve specific goals, where various departments carry out distinct tasks at various stages of complex decision-making processes, and where those with the authority to impose their ideas of what makes up proper affairs, have a significant power on shaping the society. According to Phillips and Margolis (1999), business organizations impact the behavior and quality of life of persons in them, and as they enter important social areas like health care and education, thus, it is inevitable to dive into the questions of organizational ethics. 
As for the definition of organizational ethics, according to Spencer (2000), The definition, application, and assessment of an organization's consistent moral stances and moral positions by which it is defined, are known as organizational ethics.
However, ethical judgement is pointless without the desire to do the morally right thing, and motivation is blind without a belief that a certain course of action is morally superior to another (Geva, 2006). The nature of the company's quest for profits dictates that, in the case of VW Dieselgate, the company can have a moral stance of reducing the remission of greenhouse gases is the right thing to do while having, without irrationality, absolutely no motivation nor dedication to do it, and even chose the complete opposite. Therefore, by applying the theoretical ethical frameworks, we can analyze and conclude the why the company's actions are ethically, morally and socially unacceptable, and how the ethical considerations contributed to this scandal.
Ethical frameworks are perspectives useful for reasoning what course of action may provide the most moral outcome (PennState, 2023). In this case, the scandal can be discussed according to the following ethical frameworks. 
 Stakeholder theory
According to Freeman (1984), the theory of stakeholders acknowledges the presence of stakeholders that possess the ability to impact or exert influence over the goals of an organization. According to this perspective, in addition to the shareholders, are also owned by the stakeholders—those who contribute resources for a company's business survival. Fassin (2009) defined stakeholders as three types: the real stakeholder, that have an actual state in the company and possess a legitimate claim, power and influence and the firm has a responsibility and moral obligation toward them; the stakewatchers, that do not truly have a stake themselves but act as intermediaries who protect the interests of real stakeholders; the stakekeepers, that have no stake in the firm but exert some external controls and regulations on the firm like governments, courts, regulatory agencies. 
Being a global corporation, VW has a wide range of social and cultural components that attract the interest of its stakeholders. Thus, it is even more crucial for it to have a trusted, dedicated and ethical management group that encourages and implements two-way communication with all stakeholders (Bruijl, 2017). In the case of VW, firstly, the company did undue harm deliberately, by releasing more GHG than allowed, to customers and investors and shareholders who would directly experience the environmental damages. Secondly, with the slump in sales, investors also face a significant drop in the share price. Thirdly, for its customers, the primary stakeholders, faced the risk and trouble of cars being recalled (European Commission, 2024). 
Generally speaking, VW's behavior seriously violated the financial interests as well as basic human rights of its stakeholders and is therefore unacceptable under the stakeholder theory.

 Agency theory
According to Jensen and Meckling (1976), the agency relationship is a contractual arrangement in which a principle engages an agent to carry out a service on behalf of the principal. The principal will grant the agent some degree of decision-making authority as part of this. In other words, when there are conflicting interests between the parties, agency theory examines the issues and potential solutions surrounding the assignment of responsibilities from principals to agents (Linder and Foss, 2015). If ownership is concentrated in the hands of blockholders they may make decisions that disadvantage minority shareholders. 
In the case of VW, it has a has a controlling shareholder who enhances control through the use of both dual-class and pyramidal structures (Elson, Ferrere and Goossen, 2015). The Porsche and Piëch families own shares in Volkswagen that account for 31.5% of the business's equity through Porsche Automobile Holding SE, an investment holding company. According to its 2014 Annual Report (Volkswagen, 2014), Porsche and Piëch families control 50.7% of the voting rights. Ferdinand Piëch, the founder of the Porsche company as well as a member of one of the controlling families, managed to seize control of the business and steer it toward achieving his own goals of industrial dominance. Perhaps he didn't give much thought to shareholder value or profitability when he was building his empire, thus it doesn't matter how the business grew.

The primary cause of going against both ethical frameworks was the was the strategic goal of becoming the world’s largest carmaker by 2018 (Blažek and Vlastimil, 2018). The goal was stated in the earlier "Strategy 2018" statement in 2007. Subsequently, a goal was set to considerably increase the Volkswagen Group's market share in the diesel-powered automobile market in North America. To achieve the goal, the corporate culture evolved in an evolutionary manner that proved detrimental to the compartmentalized and accountability within VW. According to Hetzner (2015), the company was filled with “an atmosphere of pervasive fear mixed with obedience.”  Additionally, VW's organizational structure has been mostly "top down," demonstrating an approach of silos in which senior management and a few group of advisors made the majority of the choices (Bruijl, 2017). The result was while the VW engineers who created the defeat device were probably rational and (mostly) ethical individuals, their bounded rationality and bounded ethicality affected their actions. The morality was set aside because they just wanted senior managers to be satisfied (McCombs School of Business, 2022). What’s more, according to Bret Hood, Director of 21st Century Learning & Consulting and adjunct professor of Corporate Governance and Ethics at the University of Virginia, the “moral comparison” between rivalries in a competition also led to unethical behaviors. If a company feels what it is doing is “not nearly as bad as what my competitor is doing”, it would be more likely for it to conduct immoral business actions (Toebe, 2020). Without a decentralized governance structure nor ethical considerations, the role of the Code of Conduct and the moral stance of sustainability were both replaced by the blind pursue of profits and low budget.
4. Impact on stakeholders
Volkswagen group brands, such as Audi and Skoda, had been severely impacted by the diesel scandal; nonetheless, the decline in sales of Volkswagen vehicles was much greater than that of group brands (Mansouri, 2016). Due to Volkswagen's negative reputation, customers were less likely to stick with the company; as a result, sales had significantly decreased. However, the damage caused went far beyond the financial and legal penalties, and extended to all of the company's stakeholders, as well as to the company's own hard-earned reputation in the marketplace. VW lied on emission tests because they believed that doing so would increase its profits. After the scandal's public disclosure, VW finally understood that they would not be receiving any more money and that instead, they would have to suffer from the biggest slump ever. 
Society as a large
By year's end, 2016, Volkswagen cars equipped with defeat devices will have released enough toxic pollution to cause the direct cause of about 60 premature deaths in the United States alone. Between 2008 and 2015, 428,000 diesel Volkswagen and Audi vehicles released 40 times the amount of nitrogen oxide permitted by the Clean Air Act. The researchers estimate that over a six-year period, diesel cars from Volkswagen and Audi released more than 36.7 million kilograms of nitrogen oxide into the atmosphere (Selin, 2015). Furthermore, according to Yiannis Levendis, an engineering professor at Northeastern University who focuses on diesel emissions, acid rain is a result of Volkswagen diesel automobiles releasing an excessive amount of nitrogen oxide into the environment (Hall, 2015). In addition to having a significant negative influence on human health, acid rains can seriously harm the environment and natural resources.
Brand reputation
The VW “Diesel gate” scandal has enormous influence on its brand reputation. Ab ranking company call “Reputation Institute”, it ranks companies by their reputation. The Reputation Institute claims that people's emotional attachment to a brand motivates them to purchase its goods and services and to suggest it to others. Investors should support a business with great reputation, and staff members ought to be in sync and committed to executing the company's plan. Reputation institute in "Global CSR RepTrak 100" category valuated VW company in a 7th position in 2014 and in 100th position in 2017. The major reason for this fall is the scandal that emphasizes social irresponsibility. As a result, many consumers would not suggest VW Group to others, and some have lost faith in the brand. It demonstrates that investors' faith in the corporation has diminished after the scandal.
Customer
Though the majority of customers were dissatisfied that they were tricked into purchasing what they believed to be an environmentally friendly cars, their decision to buy a VW was largely still remained unaffected by the presence of eco-friendly features. According to a survey conducted by Kellogg School of Management at Northwestern University, only 7.5% had a negative impression of VW among 800 US consumers, while 22% of respondents even claimed to have “very positive” impression after weeks of negative press coverage (Hennesy, 2015). The defeat device's effects on the vehicle's performance and the inconvenience of the recall seem to have upset most customers more than the release of toxic gases into the atmosphere.  
Shareholders
Unethical practice of Volkswagen led to a dramatic slump in share value. It was estimated that VW shares lost up to 37 percent of their value in the days after authorities exposed illegal levels of pollution emitted from VW diesel cars (Reuters, 2018). The lowest share price was recorded on 5 October 2017, amounting to €102, which was a drop to only 42% of the highest value in that year (Blažek and Vlastimil, 2018). In other words, billions of dollars from VW vanished. What’s worse, since it had not warned investors about the size of the scandal before the U.S. Environmental Protection Agency issued a “notice of violation”, they faced a lawsuit bundle of 1670 claims mainly brought by VW’s institutional shareholders (Reuters, 2018). The total amount of damages worth €9.2 billion (U.S. $10.6 billion) have taken German car giant Volkswagen to court in Germany (Hodge, 2018). 
Employee
Since the VW’s sales were hugely impacted after the scandal was revealed, it so declared a significant reduction in the chief management bonus in order to send a signal on executive pay after the automaker’s diesel emissions scandal (Moulson, 2016). Additionally, As part of a restructuring intended to help the German automaker in its recovery from the diesel emissions scandal, Volkswagen planed to eliminate 30,000 positions. Rather than its other brands, including Porsche, Audi, and Seat, the cuts would be made in the core VW business, with 23,000 of those being made in Germany. North America, Brazil, and Argentina would also see job losses. Matthias Müller, the chief executive, said the move was the “biggest reform package in the history of our core brand” (Ruddick, 2016). 

Diesel industry
The scandal hugely impacted the whole diesel industry. Diesel sales faced its lowest level since 2009, and the fastest rate of decline in Europe in almost a decade (Campbell, 2016). Europe after the scandal, despite the continued popularity thanks to a favorable tax scheme. It seems that regulators are realizing that diesel is still not as pure as unleaded gasoline, thus leading to a stricter emission test guidelines from U.S. and E.U. regulators (Kool, 2015). Additionally, the discovery of VW's defeat mechanism had prompted additional research into diesel vehicles made by other manufacturers. For instance, Renault, Fiat & Vauxhall cars were also proven to produce 10 times legal pollution limits (Chapman, 2016).
5. Its response after the scandal
After the scandal, VW management responded to the crisis in a press in 2015. The company agreed on a plea deal. Besides agreeing to pay $4.3bn in civil and criminal penalties, it also required VW to allow Larry Thompson, a former US prosecutor, to monitor Volkswagen over three years and enforce changes that make it easier for employees to report wrongdoing (Li, 2020). The primary organizational modifications intended to reduce the possibility of future misconduct and to rebuild its company reputation. 
Whistle blower policy
Following public outrage over the defeat device scandal, Matthias Müller replaced Martin Winterkorn as VW's CEO in September 2015. He promised to establish a lean organizational structure to allow for direct communication with top managers and reduce the possibility of mistakes going unnoticed (Ruddick, 2015). After a three-year monitorship by Larry Thompson, the company stated that it had revamped whistleblower program that designed for reporting serious violation of policies and law (Sun and Hagel, 2020). Prior to this amnesty program, employees were reluctant to come forward mainly because of the sense of not being heard and the fear of being fired. However, after the reformation, according to Kurt Michels, Volkswagen’s chief compliance officer, about 80% of whistleblowers attached their names and contact information to tips in 2019, up from 15% in 2017 (Sun and Hagel, 2020).  
New organizational structure
To prevent future misconduct from the root, Volkswagen is also implementing a thorough new alignment that impacts the Group's goals, mindset, and organizational structure. Future VW management will be more decentralized, with greater autonomy for its brands and geographical areas. One thing that showed how essential these concerns are to Volkswagen were the appointment of Dr. Christine Hohmann-Dennhardt. He would represent the Integrity & Law area as its own department on the Group’s Board of Management (Automotive World, 2015). The ultimate goals of all these structural adjustments are to simplify management and guarantee that the Group can be run efficiently in the long run.
Compensation for the customers
After months of apologies, Volkswagen thought of another a solution to appease angry US customers caught up in its emissions scandal: gift cards. It offered those US customers $1,000 in gift cards and vouchers (Jolly, 2015). However, most of the customers were not satisfied with this. They mainly stated that, Volkswagen, two months after the scandal, appeared to be insincere, and that there were no other more concrete measures to solve the problem. Additionally, the compensation of “goodwill package” was insignificant compared to the damages incurred (PRNEWS, 2016). However, though VW was recalling its vehicles in both US and EU, but it was not paying its consumers in Europe. One member of the British Parliament complained that VW “has shown contempt for your European customers." (Hakim, 2016).  Additionally, about 91,000 motorists in England and Wales, represented by several legal firms, acted against VW as well as its subsidiaries. In 2022, a £193million settlement was paid to these drivers, which would mean an average payout of around £2,100 (BBC, 2022). 

While overall, VW gave a good response to the scandal at that time, there were still flubs early in the process of admitting mistakes and making positive improvements. Martin Winterkorn, the company's then-CEO, attributed it to "the mistakes of a few people." However, given that the issue covers 11 million automobiles and engines built over several years, few people thought that to be real (Hakim, 2016). He furthermore stated that “I am not aware of any wrongdoing on my part.” even as he resigned. This contemptuous and insincere attitude once subjected VW to more criticism and duties from the marketplace.
6. Future recommendations
The key for VW to overcome this crisis is through building trust with its stakeholders and customers. When a business's reputation is harmed, there are no predetermined rules about what to do. It needs to take all necessary steps to win back the trust of its stakeholders. The worst-case situation would be inaction, which might lead to a boycott by customers. This would cause revenues to decline and ultimately cause this company to fail. 
Enhance green practice
If Volkswagen chooses to rebrand, it should try to develop a company that is greener and has better corporate social responsibility practices (Zhou, 2016). However, with its record of breaking its moral stance on sustainability, more should be done in the future. To demonstrate to the public that it cares about sustainability and society, they could get involved with local environmental protection group or NGOs. In addition, with the rapid improvement of electric cars, it can gradually wear down the memory of its scandals by accelerating its entry into the electric car market, and once again demonstrate its dedication to environmental protection. 

Change corporate culture and ethics
Bernd Osterloh, the Chairman of the General and Groups Works Council of Volkswagen AG, He stated, “We need changes in our corporate culture. For the future we need a climate in which problems are not concealed, but rather are openly communicated to management.” (Bradshaw and Yeomans, 2015). Thus, the company should create a culture that problems are not hidden, but can be openly communicated to superiors. VW should change the fearful atmosphere of top-down high-pressure management that once existed under Winterkorn leadership, and instead must develop a culture where grassroots employees can report problems at any time and are even allowed to argue with their superiors.

Join independent verification agency
According to Zhou (2016), Volkswagen has a staff that monitors car emissions, but in order to win back consumer trust, the business should collaborate with other impartial verification organizations. Allowing a qualified third-party verification body to be stationed in the company can, on the one hand, demonstrate the company's commitment to external supervision and restore the market's trust; on the other hand, it can be recognized by international credibility rating agencies through such an act, and build up a good global reputation by being listed high in the accreditation rankings, especially those that focus on CSR.

Enhance Internal supervision
The lack of internal supervision is another key element of this scandal. According to Adams (2015), companies must look past what is obvious and obtain an overview on the situation by listing potential problems and then creating governance frameworks and controls, including for non-traditional problems that might have a significant financial impact. VW should build up a tighter connection between departments. By having a risk management team that communicates across departments and functions, it will be able to comprehend and document what's happening in different parts of the business. What’s more, VW should develop ways for employees to report any noncompliance they uncover to the global management headquarters, and should simplify the process to reduce bribery, intimidation, and cover-ups. 

Gender diversity in Board
Many research has proved that the representation of women on boards may significantly enhance company financial performance and proactivity (Creary et al., 2019). However, VW has the worst gender diversity in the industry -- only 15% of their Board is comprised of women, whereas competitors such as Daimler and BMW stand at a much higher rate of 25% (Singh, 2015). In 2016, the number only climbs to 16%, showing the gender diversity is still lacking. VW should increase the percentage of women in management and supervision in global markets By having more women executives, the possibility of uncritical "groupthink" can be reduced and creativity and innovation can be brought to the table (Kakabadse et al., 2015).

Conclusion
When a business decides to disregard early warning indicators of a more serious issue, it is considered normalised deviance. Regarding the Volkswagen emissions crisis, it is evident that the company ignored warning indications of a toxic culture and centralized board from the start. The company's grew, but with little regard for morality. Consequently, it is evident that Volkswagen was acting in the opposite way with expectations. This case study offers helpful insights into a corporate governance crisis. Companies in VW's situation should have a deeper belief and understanding in Corporate Social Responsibility in order to prevent wrongdoings like this one in the future. Companies also need to have a healthy atmosphere between the employees and the management teams. Lastly, in order to keep an eye on their operators, both internal and external should be emphasized.
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