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Introduction
This assignment will outline the benefits of employability skills for both employers and employees. I will anchor the discussion with reference to my quest to seek an employment opportunity by boosting my own employability skills. Then I will explore what I need to do to achieve this. I will reference the to various sources to give detail steps I need to gain these skills. 
Benefit of employability skills to both employees and employers
There are many reasons for why employers are seeking employees who have a range of skills before joining their company. 
Firstly, for employers less time is spent in having train employees to be able to do the job correctly. If an employee can walk into a role and not require as much supervision, then time and money is saved for the employer in terms of training. (Cappelli 2014)
For the employee, it means they can easily walk into a role and feel comfortable with the task of their role. It means they will have to spend less time having to learning and be able to independently complete tasks. This should mean they are able to seek progress and seek promotion faster than someone who is learning the skills of role from scratch. (Dalal 2018)
Secondly, as mentioned above, traditionally, majority of skills are gained through on-the-job experience. This means that there is a compounding effect where those who have jobs will gain more skills and experience by being in employment (Pool & Sewell 2007). On the other hand, those who are not in work will see in themselves a divergence of skillset from their employed counterparts. Therefore, if people seeking work can bridge the skills gap by gaining the skills before they reach employment, then this gives these people a higher chance of gaining the jobs necessary
A higher skilled, but evenly distributed, labour force means employers will have a greater choice of potential recruits. Therefore, employers will have a higher chance of finding the candidates who not only have the right skillset but are more likely to align with their company culture. 
The fact that a greater number of people would have a better chance of being employed due to their increased employability skills should mean better social welfare. More people are likely to be employed. Some people who were never able to find employment can be employed. This means wealth will be distributed more evenly across society. As income inequality falls, it should mean that society is able to progress economically more collectively (Riley N/A). Thus, established players should see themselves collaborating and interacting with new entrants in the labour market.
Finally, if employability skills improve, then firms will be seen to be making an effort to hire those who are traditionally seen to be less employable or are from less advantageous backgrounds. This will enhance and play to most firms’ Corporate Social Responsibility policies. The general public will perceive these firms as corporations who are giving back to society and helping those who are less fortunate. 
My search for employment
Having worked in the catering industry for over 20 years. I feel am a seasoned customer service provider. I have learnt to understand the importance of being able to communicate with customers and suppliers in my role. However, from this module, I have learnt to understand how having good communication skills is a must for any role. The module has taught to conceptualise communication as a skill. It is something that can be developed through conscious effort and experience. It is key in managing various colleagues and clients in high pressure environments. 
Having worked for my current employer for 20 years, I have displayed my loyalty and commitment. These characteristics are very important in my opinion. They are key to gaining the trust of your colleagues and employers. This is something that needs to be developed in the those seeking employment. By gaining trust, one is given more responsibility and trusted with more complex tasks. Thus, the person who remains committed will develop their skills faster. Through my commitment, my employer has entrusted me to manage my current branch. I feel this has given me the platform to further my communication skills by seeing as a leader in the branch and at the same time, looking after my juniors. 
I have subsequently gained interpersonal skills and the literature is rich in pointing out the importance of this skill. It is particularly important in pressure situations where tensions are running high. People can lose focus and even say things they would not say were they not under pressure. It is with the development of strong communication skills and being empathetic towards others where teams and organisations will see the most effective pursuance of their objectives.  (Phorais 2018)
Having the necessary ability will also be crucial in the recruitment of seeking employment. One such area is in interview sessions and/or group assessment. In these scenarios, one is tested on various competencies and the potential must have the ability to articulate their skills in a cohesive but engaging manner. I feel this is one area that is often overlooked when discussing the important of communication skills when seeking employment. The employer will be gain an idea of the type of personality the interviewee has through their ability to communicate in the pressure environment of an interview. I therefore feel I need to develop in this ability to articulate to potential employers under interview environments, so they can see the best in me. (Skills You Need)
Through this module, I have also learnt about the importance of time management. Again, through my experiences, I feel my time management skills have allowed me to manage various customers, who have specific demands. At the same time, I am responsible for overseeing front-of-house staff in giving their best service to their customers and juggle the fine balance of ensuring harmony between the kitchen and waiting staff. I now can see that time management can be broken down into separate component parts using various models. Academics have been able to observe the inner working of efficient time management to extract concepts such as the prioritisation using the four-quadrant model. This model has taught me to analyse each situation and subsequently rank each task as either high importance or low importance against high urgency or low urgency. 
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The above table illustrates how I should deal with each scenario. Where there is a scenario in which I would rank as high important but low urgency, I would delay undertaking this task for more urgent matter. At time same time, this talk would still be at the high end of my priority list. An example could be an important research document whose deadline may not be until the end of the week. 
I feel if one is able to achieve a high level of proficiency in this skill of time management, their employability will increase exponentially. I feel as thought with roles being much more complex than before through the rise of technology, staff are able to get a number task completed within their working. Therefore, employers are seeking more than just someone who is competent at completing tasks. They are also seeking people who can handle the pressures of multitasking whilst maintaining a high level of quality in their output. For these reasons, I feel my credibility to a future employer will increase through the application of the above model. It will show that I can analyse the reality around me and take steps will not only benefit me, but also the people within the organisation around me. 
Through my years of experience, I have learnt to deliver by staying cool in a high-pressure, highly-reputable environment. It is evident that I will boost my skills and enhance those around me by applying the skills taught in this module. 
In this, is also the idea of being able to plan effectively. The skill to plan requires leadership and also the invaluable skill of foreseeability. My assumption has been that being to look ahead usually comes with experience and knowledge of the role. However, this module has taught me that this is does not need to be the case. Planning can still be effective and be seen as a separate core employability skill if used with the following four principles: 
1. Planning needs to be flexible;
2. Planning must be directed at achievable objectives and communicated to others;
3. Planning must concentrate on the effective use of resources and time;
4. Planning must be reviewed constantly and adapted as needed.
Planning must be flexible to allow for a degree of uncertainty of future event. An example could be adverse weather conditions which mean staff are unable to make it into work. Therefore, the it could be that extra staff added to the rota for particularly busy days. This will ensure that staffing levels are sufficient to meet the needs of what the day may bring forth. (Courtney et al)
After researching and pondering over the above principles, I believe the ability to plan will be an invaluable skill to an employer. This is particularly the case for someone like myself who has been in a management for many years and would seek similar management roles in my future job search. Nevertheless, planning is still very important in junior roles as it will increase efficiency and reduce risk for everybody. On top of this, it will help develop everyone especially those who would seek leadership roles in the future. This again illustrates how having employability skills will benefit both the employer and the employee. The employer will gain from the organisational ability and reduction in risk from planning. The employee will be values more and should be themselves as being able to better handle their role, whilst, importantly maintaining quality. 
Another key employability skill that I feel is a must and needs to be taught is a high level of IT proficiency. Modern societies are highly dependent on automation and communication through electronic mean. Therefore, businesses are now taking the majority of their business processes online. Therefore, for one to be values and seen as someone who will contribute to the objectives od an organisation, they will need to be able to use the computers. 
My research suggests that the of the core packages to learn in IT is Microsoft Office. People tend to send emails, write reports and carry out analysis using Office applications. If one is therefore able to use the applications, they will be highly sought after by employers. It again means that employers will not have to spend as much time and money using training their staff. For the employee, the additional benefit is that they will have a core set of skill that give them much more flexibility in the event of subsequent job searches. They will not be restricted to a particular role or a particular industry. This is because they will have a set of key skills that are needed and being developed in every industry. 
I therefore feel that everyone seeking employment should aim to develop their IT literacy. There many government initiatives and programmes that are designed to develop IT skills. Examples include free training programmes at Job Centre Plus and other government-led initiatives. Therefore, there are plenty of opportunities to develop IT literacy to boost one’s employability. 
Conclusion

This report aimed to outline to benefit of employability skills to both employers and employees. I have outlined some of the reasons why employability can have a positive social impact. I have also tailored the discussion with what I have learnt from the module syllabus and I have complemented the concepts with research my experiences in having a management role in the catering industry. As such, I feel some of the key employability skills required are excellent communication skill, being plan ahead and manage time effective, and also have strong IT skills. 

Therefore, through conceptualizing the above, I have provided insight into some of the key skill that I feel I will endeavor to develop in order to boost my own credibility in seeking future employment. 
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