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Question 1: Explain three factors that will affect the Demand Side in the Market?

One of the most critical factors influencing demand is the number of people interested in a product. The effect of the first factor increases the company's chances of selling more and earning more. It follows the expectations of the customers and whether the delivery will meet their needs. There are different groups of people, which leads to different levels of demand. The company must comply with this and pay attention to each of the levels. The company must know each customer's priorities to determine which product should be delivered at what price and quantity. If this does not happen, there will be a drop in demand at some level, which will lead to a drop in the company's profits. The last critical factor is the prices of related goods. An increase in the price of a commodity will increase the demand for its substitute, which will lead to a drop in demand and a corresponding loss of profit. That is why the company needs to have a strategy regarding its price, supply and demand for its product.


Question 2: Explain four reasons why car manufacturing firm would engage want to operate across the international borders?

One of the most important reasons why companies are looking for new markets abroad is diversification. Тhe company needs to update new products and find them in another country, more affluent in the product. Creating a connection between the markets increases its chances of making more profit. Also, in certain countries, such as Germany, engineers' demand has increased because the country's government is investing in new talent. Whether through an idea and development in the latest resources or as a workforce can improve the quality of the company's products. It is helping the development of the automotive industry. It is defined as looking for talents that can be useful to the business. In third place is a competitive advantage. When a company is competitive, it moves its brain to create new products and be an innovator. The desire for everyone to be the best makes companies come out with new assortments every year. Furthermore, last but not least is low market prices, which will lead to revenue for the company itself. Together they make a strategy that the company uses, paying attention to each country and considering its pros and cons, which it can use.

Question 3: Explain how car manufacturing can improve its positions in the market using Global Value Network?

Global Vale Network or Chain is when a product is manufactured by more than one company. The company is looking for resources globally to improve quality and innovate in the specific market. It is important to note that the relationship between several companies in a global environment will lead to the country's economic development and, therefore, can contribute to revenue. The company itself must develop and improve the production, which will lead to higher profits, greater demand from customers and meeting their needs. Modernization is the reason this is happening because technology is evolving. If the automotive industry does not enrich its products, this will lead to a drop in profits and reduce customer demand. The company must know the market very well globally and know which countries will increase their revenues. Learning from others, the company compares itself to where it is and what it can improve in its production. The company must also pay attention to its marketing and distribution to reach the best way to the customer in the final stage. It will increase customer interest and improve demand for the product.

Question 4: Describe the position of a car manufacturing company in the market with high growth rate but low market share? Discuss two global strategies the firm in this position must employ to remain competitive? 

BCG Matrix is ​​a portfolio management strategy that allows the company to divide its products or services into four separate parts to determine each's strength and importance and strictly to focus on investment. The question part determines high growth and low market share. The company needs to consider whether the product or service can become a ''star'' or reach the lowest level of the portfolio - ''a dog''. These products often require investment in order to achieve the best. The challenge is that it may take much investment to be pushed to the company's star quadrant. It is not always easy to spot the future star, resulting in potentially wasted funds. It is one of the most critical positions because the company strengthens its thinking on the position, and it is crucial what it will take as a future action.
To strengthen its platform, the company must continue to make efforts through its strategies. The company needs to promote business and cost structure reforms to implement a management platform to respond quickly to the evolving global environment and market conditions. The company must maintain a structure to reduce fixed costs and improve its business in already established business environments.







