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Introduction 
   Teamwork is an important part for both work and education. It also acts as a natural component of professional and academic environments, demands an intricate interplay between individual competencies, interpersonal dynamics and structured framework. Katzenback & Smith (1993) describe teamwork as “a small number of people with complementary skills who are committed to a common purpose, performance goals, and an approach which they hold themselves mutually accountable.” The capacity to navigate the complexity of teamwork, therefore, requires self awareness and an understanding of collective collaboration, work well with others, also apply teamwork theories that clarify group behaviour. 
   This reflective report critically examines my own experience in a team setting comparing them to well known teamwork theories such as Tuckman’s Stages of Group Development (1965), Belbin’s Team Roles (1981). I will assess my contributions, the challenges I faced, and what I learned, before considering ways to improve my teamwork skills in the future. 
Findings 
Theoretical Frameworks and Their Influence
   Tuckman’s (1965) model describes the different stages of a team goes through: Forming, Storming, Norming, Performing, and later, Adjourning (Tuckman & Jensen, 1977). 
Forming: At the beginning, I noticed that team members were hesitant and kept conversations light, avoiding conflict. This matches Tuckman’s idea that teams at this stage depend on a leader for direction (Bonebright, 2010). 
Storming: As the project progressed, differences in work styles and personalities led to disagreements. I naturally took on a leadership role, trying to resolve conflicts and clarify tasks (Rahim, 2002). 
Norming: The team became more comfortable working together, and we started using each other strengths more effectively. 
Performing: By this stage, we were working smoothly, showing the benefits of an organised team. 
Belbin’s (1981) Team Roles theory helps explain how individuals contribute to a team. Through self-reflection and feedback, I realised my main role was the “Shaper” meaning I pushed the team forward and challenged inefficiencies. However, this also made me impatient at times, especially during disagreements, and I had to remind myself to listen to others’ viewpoints. 

Personal Experience & Critical Reflections
   Working in the team allowed me to recognise both my strength and areas for improvement. 
Strengths: One of my strengths was my ability to plan ahead and identify possible problems. This aligns with Adair’s (1973) Action-Centred Leadership model, which says a good leader must balance completing tasks, maintaining team unity, and supporting individuals. 
Challenges: I tended to focus too much on completing tasks, sometimes neglecting team relationships. Goleman’s (1995) Emotional Intelligence theory highlights how important self-awareness and empathy are in leadership. Looking back, I realise I could have paid more attention to how team members were feeling to create a more positive atmosphere. 
Another challenge was handling different conflict styles. Thomas & Kilmann’s (1974) Conflict Mode Instrument describes five ways people deal with conflict: Competing, Avoiding, Accommodating, Compromising and Collaborating. I prefer a problem-solving approach, but some of my teammates avoided conflicts, making it harder to address issues directly. I had to adjust my communication style to find solutions that worked for everyone. 

Case Study: Team Dynamics in Practice
   One key moment in our teamwork experience happened when we were close to a deadline, but some team members were not fully engaged. Lencioni’s (2002) Five Dysfunctions of a Team helped me understand the problem, it was caused by a lack of accountability and constructive conflict. I led a discussion to reinforce shared responsibility and create a safe space for open conversations (Edmondson, 1999). This helped improve team commitment and collaboration. 
   Cultural differences also played a role in our teamwork. Hofstede’s (1980) Cultural Dimensions Theory explains how factors like individualism vs collectivism and attitude toward authority can affect group dynamics. Because our team had people from different backgrounds, being aware of these differences helped us avoid misunderstandings and work together more effectively. 

Conclusion
   This reflection had shown that effective teamwork requires self awareness, clear communication, conflict resolution skills, and an appreciation for different perspectives. I have learned that balancing task completion with good team relationships is essential for success. 
   To improve my teamwork skills. I plan to: 
1. Develop Emotional Intelligence -
Work on self-awareness and empathy, following the Goleman’s (1995) model. 
2. Improve Conflict Management –
Adapt my approach based on Thomas Kilmann’s framework to better handle disagreements. 
3. Encourage Inclusive Leadership – 
Use Hofstede’s (1980) cultural insights to create a more inclusive team environment. 
4. Continue Learning –
Keep studying teamwork and leadership theories to refine my skills. 
   By applying these strategies, I aim to become a more effective team member and contribute to stronger, more productive teams in the future. 
Reference List

· Adair, J. (1973). Action-Centred Leadership. McGraw-Hill. 
· Belbin, R. M. (1981). Management Teams: Why They Succeed or Fail. 
· Bonebright, D. A. (2010). 40 Years of Storming: A Historical Review of Tuckman’s Model of Small Group Development. 
· Edmondson, A. C. (1999). Psychological Safety and Learning Behaviour in Work Teams. 
· Goleman, D. (1995). Emotional Intelligence: Why It Can Matter More Than IQ. 
· Hofstede, G. (1980). Cultures Consequences: International Differences in Work-Related Values.
· Katzenbach, J. R., & Smith, D. K. (1993). The Wisdom of Teams: Creating TheHigh-Performance Organization. Harvard Business Review Press. 
· Lencioni, P. (2002). Toward a Theory of Managing Organisational Conflict.
· Thomas, K. W., & Killmann, R. H. (1974). Thomas Killman Conflict Mode Instrument. 
· Tuckman, B. W., & Jensen (1977). Stages of Small Group Development Recisited
