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        The purpose of this reporter is to discuss a few issues, they are - Pestle analysis of a company and its advantages and disadvantages, porter 5 forces its advantages and disadvantages, swot analysis its advantages and disadvantages, marketing definition, marketing the main stage such as situational, analysis, objectives, strategy, implementation, and control. The report also discusses various aspects of marketing such as product, price, place, promotion, people, process, and physical evidence and how it helps to improve the business etc.
         ASDA Company was chosen to discuss this report. ASDA is headquartered in Leeds, England and was founded in 1949. It is a supermarket chain. ASDA was the UK's second-largest supermarket chain between 2003 and 2014 but has since dropped to number three. As the world is gripped by the Covid-19 pandemic, ASDA, the top local supermarket chain, has provided essential food, medicine, etc. to its customers. As a result, ASDA's business was not at risk, but its sales increased and even ASDA's customers were not at risk (Asda, 2022). ASDA has met its customers' needs during the pandemic in line with government guidelines. ASDA has taken several stakeholders and a half moratoriums at various times to work during the pandemic and these stakeholders are Government departments including the Department for Consumers, the environment, food and rural affairs, the department of health and social care and public health England, GMB union partners, USDAW union partners, colleagues and Management representative bodies and trade and industry bodies. ASDA has followed a few things to continue their work during covid, they are social distancing, cleaning the workplace and personal hygiene, managing customers, colleagues, and contractors etc. Assessed the risk of workers at high risk of covid and took measures to reduce their risk. During the pandemic, ASDA cooperated with the government by supplying only the essentials, thus improving their business, and not causing any problems to customers.

[bookmark: _Toc112937365]Definition of marketing
         Marketing is a process that engages consumers, customers, and the public through various forms of information. Marketing attracts customers to a company or product. Marketing follows various strategies and presents the company or product's excellence, fair price, availability in front of the customer in such a way that the customer is attracted, and the company's growth is promoted. Marketing can also be seen as a service provider in other words i.e., helping customers to make purchasing decisions by providing them with accurate information about products. Marketing is also considered as an ongoing communication with customers. Through marketing, an organisation profits itself by satisfying customer needs (Ama, 2022).

[bookmark: _Toc112937366]Stages in the marketing process 

· In situational analysis - In this case information has to be collected, who are the competitors, product demand in the market, what challenges may come in the business etc. And as a result, you can have the best or worst idea about the market, but if you are aware of your strengths and weaknesses, marketing can be successful (Straková et al, 2018).
· Objectives - Marketing is done for various purposes such as new product launches, the relaunch of old products, and increase sales but the reason is to attract the company or product by conveying the message to the customers.
· Strategy - A marketing strategy is a long-term plan for achieving a company's goals. And through this, the company can understand the needs of the customers, thereby increasing its growth by supplying products according to their needs.
· Implementation - There are many ways to implement a marketing strategy such as: setting realistic expectations for marketing strategies, reviewing of marketing Plan, identifying resources, getting project planning software, document the marketing strategies, create a workflow, managing marketing projects (Ahmed and Rafiq, 1995)
· measure results etc.
· Control - It is an operational control process. It can be used in all organisations. It is used to keep track of the year's sales, profitability, and other goals to ensure they are achieved.
(Situational analysis, objectives, strategy, implementation, and control)
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[bookmark: _Toc112937368]The Advantages and Disadvantages of PESTLE)
         PESTLE analysis is when starting a business, some things affect the business such as political factors, economic factors, socio-cultural factors, technological factors, and legal factors., environmental factors (Cipd, 2022). PESTLE analysis is also known as PEST analysis in some places. ASDA’s PESTLE analysis has some advantages and some disadvantages like any other company as follows-
1.   Advantages- 
· Since it is a framework, it is easy to understand or do.
· It helps in a better understanding of the business environment and hence the work is successful.
· It helps companies develop strategic and external thinking.
· It allows firms to find and leverage capital.
· It helps businesses anticipate future threats and how they can be remedied (Cipd, 2022).
2. Disadvantages-

· Pestle analysis does not always work in practice, so the practice has to be regular.
· Since the analysis in Pestle works on assumptions, many times these assumptions are wrong, and the analysis is also wrong.
· The speed of change in the organization makes it difficult which can later affect the company.
· Pastel tends to minimize and simplify data to make decisions, often omitting real information (Cipd, 2022).
· There is a risk of losing a lot of data and more data analysis is fraught with risk.

[bookmark: _Toc112937369]PESTLE Analysis of ASDA
· Political - As the covid pandemic has caused panic around the world, naturally it has also caused panic in the ASDA supermarket. Political laws such as employment, law, consumer rights, tax etc. are used for ASDA like other companies at home and abroad. Since ASDA is currently the third largest supermarket chain in the world, it delivers products to different countries around the world, but after Corona, the government has to pay a considerable amount of tax in terms of import, export, or product delivery in the country or abroad. This type of tax increase is having a significant impact on ASDA's business. In other countries, there are many legal procedures in the field of taxation which are complex and time-consuming, and which have become more complicated after coved. As a result, ASDA’s business has suffered a bit after covid. On the other hand, although the stable political situation in the UK gives some relief to ASDA, the recent Brexit events are a cause for concern for ASDA (Fen Gyi, 2021).
· Economical - As the economy is one of the main pillars of any company, ASDA should give some thought to its economic aspects. The whole world has been hit economically by the pandemic and ASDA has suffered losses. After covid, many people have lost their jobs due to which people are not able to shop like before or before people are things but as per Nikia’s wish it is unnecessary but after covid, the income has decreased so people are buying only necessary things. Naturally, ASDA's sales fell, and business suffered as consumers cut back on discretionary shopping as their incomes fell. On the other hand, after the pandemic, since consumers have lost their jobs, they prefer to buy relatively low-priced items, but ASDA is unable to reduce the price of its products in line with the surrounding situation, and customers are not buying as before, as a result, ASDA's business is suffering. Sales of ASDA increases by 1.9% (Statista, 2022)
· Socio-cultural - As customer satisfaction is a top priority for ASDA, ASDA develops its products with an aging population, celebrity following and healthy lifestyles in mind. Especially after covid, since people prefer to eat healthy food, ASDA changed its store food items according to customer demand and people followed the trend of clothes, but now people prefer to buy only essential and low-cost items. So, ASDA has brought some changes in the clothing sector as well. Also, since ASDA works in different countries, people of different nationalities like to eat different types of food, some are non-vegetarian and some are vegetarian, but after covid, people like to eat protein-rich food, this type of food is more available in ASDA stores.
· Technological - This phase of brainstorming is very important, especially after the covid period. Since covid spreads through human contact, the words social distance, quarantine etc. have become normal in people's daily life, but the government has given strict rules to follow, so people were not physically able to shop, but people need some basic things. Supermarket chain ASDA is using the technology this time. Who used it to grow their business and help people. The ASDA team followed all covid regulations and provided home delivery. On the other hand, because shopping is time-consuming, people now prefer online shopping. Safe payment, product variety, product assurance, easy return, and home delivery, all these things have helped ASDA to grow its business. That is after covid technology has played a big role in ASDA business development (Thompson, 2019).
· Environmental - Before Covid there was a huge increase in pollution in the environment but perhaps one of the positive aspects of Covid is that during it the amount of human-caused pollution has gone down a lot as people are completely indoors. But it is very important to maintain it. Although the carbon footprint can be a threat to ASDA, ASDA is working to reduce it. As ASDA only supplies essentials to people and not unnecessary items, ASDA's production is low and the factory emits less waste, which helps to clean the environment. As a result, ASDA's business is profitable, and the environment is healthy. In other words, covid has not harmed the environment but has benefited it. It has also helped to keep ASDA's business going when other companies are on the brink of bankruptcy due to the covid pandemic. Self-ID technology of ASDA can be a game changer (Internet retailing. 2022)
· Legal - ASDA's business has suffered somewhat after Covid as workers are out of work and people are unable to buy enough due to price hikes. As ASDA operates in different countries, after the pandemic, governments in different countries pressured ASDA to hire people from those countries to reduce unemployment. Also, according to the laws of the country, the wages set by the government have to be paid to the workers, even ASDA is not allowed to fire the workers of their own will, that is, if they violate the labour laws, ASDA has to face legal trouble. Therefore, ASDA has to face a lot of problems even though the profit is low, and the workers have to be paid even if they have to work with unnecessary workers. UK companies including ASDA often experience several legal issues related to management (Эркабаева, 2020).

[bookmark: _Toc112937370]Porter’s Five Force
               In 1979, Michel Porter created Porter's 5 Force Model. It gives structure to any industry and even helps to find out a company's strengths and weaknesses. It usually discusses what threats a company may face, such as competitors, and competitors within the industry, and explains the relationship between suppliers and customers.  Here we will discuss big, medium and small threats according to the Porter 5 force model of the ASDA company. But Porter 5 Force has some advantages and some disadvantages which are:
 -advantages - helps predict what competition may come in the industry, helps to find out where the strengths and threats are, it helps to identify which entities holding the power, helps to know what opportunities there are to expand the business etc. 
-disadvantages - limitation on the composition, unavailability of quantitative dimensions, only suitable for small companies etc (Cgma, 2022).
· Competitive rivalry - ASDA has already faced some problems since people's shopping volume has decreased after covid, but the other big threat to ASDA is big companies like Tesco, Morrisons and Sainsbury's. They are offering various offers to attract customers like - discounts, buy one get one free etc. due to which ASDA is losing financially to compete with them. Each of these companies is constantly creating new strategies to survive in the market and is launching new products and focusing on customers through various activities that increase the challenge for ASDA. They are applying different methods for customer satisfaction. It means competitive revelry is a big threat for ASDA. TESCO, SAINSBURY is one of the biggest competitors of ASDA (Howandwhat, 2022)
· The threat of new entrants - Entering the retail industry requires a huge capital investment, market knowledge and local business knowledge which ASDA has. Although ASDA has suffered somewhat financially post-Covid the new entrant to the retail supermarket chain will face considerable competition from ASDA. Although ASDA is known as the third largest retail supermarket seller in the world and has a substantial market share, competing with ASDA can be a bit of a concern. Even ASDA itself as a brand and in terms of its products is highly acceptable to consumers so newcomers are not expected to create much threat to ASDA.
· Power of buyers - The threat of customers is very high for any company because no business can survive without customers. Consumers use their purchasing power to decide which supermarket they should buy their products from. But in this case, ASDA is very safe because ASDA always cares about customer satisfaction. As a result, ASDA strives to provide the best products, lowest prices, variety of the same products, best customer care service etc. As a result, a large number of customers depend on ASDA as their supermarket, even though people's incomes have decreased after covid, a large number of people still prefer ASDA to buy essentials, which helps to sustain ASDA's business. ASDA will use new strategies to retain customers.
· Power of suppliers - Since everything has been damaged after covid, it is very difficult to find a suitable supplier, but if the supplier is not found, the customers will not be able to provide the goods as per their needs, the reputation and profit of the business will be disrupted. Although ASDA has already worked with more than 500 suppliers so ASDA has not yet faced this problem, ASDA should be prepared to face this situation. This could be a big threat to ASDA (Adeleke, 2020).
· The threat of substitute products - As ASDA is a supermarket chain, so many products are available in it, the same things are available in ASDA as well as other supermarkets after covid people are buying the same things at lower prices due to economic difficulties, they are not judging the quality much. ASDA is suffering from this aspect. This is also a medium threat to ASDA (Asda, 2022).

[bookmark: _Toc112937371]SWOT analysis  

            SWOT analysis discusses an organization's Strengths, Weaknesses, Opportunities and Threats and helps the organization improve. SWOT has some advantages and some disadvantages. 
- Advantages- problem domain, application neutrality, multilevel analysis, data integration, simplicity, cost etc (GURL, 2017).
- Disadvantages-no weighting factors, ambiguity, subjective analysis etc.

· Strength - It is very important for any company to know its strengths. ASDA's strengths are - Being a supermarket, it has a large product variety which is a part of its many big strengths and a distribution network which is used to store chilled foods, clothing, and ambient products. ASDA has its marketing campaign which is to help him bring in customers. ASDA keeps good contact with its customers on social media which attracts their customers, also they have the awards they have won which increases their reputation in the market. If covid has had a significant impact on ASDA's store formats, its strengths have helped it move forward (Ide, 2022).
· Weakness-Weaknesses of ASDA are - it has few global presences compared to its competitors, for this weakness even ASDA has restrictions to grow business or do business in many companies which have affected its business a lot, especially after covid, ASDA's price-fixing on dairy products Processes is considered one of its weaknesses. After 2020, ASDA's misrepresentation has been very bad for "prices are lower than other supermarkets", and some of ASDA's products have faced criticism. In 2013 ASDA claimed to sell pure beef containing horsemeat, which brought the company into disrepute. These weaknesses adversely affect ASDA's business
· Opportunities-There are some opportunities for ASDA to expand in the market, these are - it can launch various new sectors like pharmacy, jewellery, and photo department, and also it can present itself in other countries like India, China etc. as a supermarket. Losses can still be tried, and the Acquisition of smaller company helps ASDA to increase business, even ASDA can increase its business online by increasing awareness. It has a long-term growth policy such as targeting 100% recyclable packages, 100% sustainably sourced fish, operational waste recycled for anaerobic digestion, and reduction in food wastage etc. to increase its business (Ide, 2022).
· Threat-Although ASDA is a big supermarket chain, it has some threats such as competition with others on price, many big threats, especially after the covid pandemic when the financial structure has weakened, the government has been changing business policies, which is affecting ASDA's business very much. And its profit is decreasing day by day, consistent price cuts by their competitors can be very unfortunate for ASDA, since online is now the best medium to increase age, other RETAILERS are creating a big threat for ASDA.
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                STP is a marketing tool through which the right information is sent to the right audience in the right way. STP stands for segmentation, targeting, and positioning.
· 
Segmentation: In this case, marketing is based on demographics, geography, frequency of purchase, or even customer preferences based on hobbies, age, and people's preferences. Before creating a GTM strategy, it is essential for the ASDA’s marketing team to have an understanding of its audience and to segment the audience into smaller groups, even identifying which types of audiences benefit the company the most. For example, if a company's product is meat, then the company has to support people who like to eat meat. In this case the audience can be divided into two segments. First of all, those who do not like to eat meat and those who cannot digest such food but are looking for alternatives. Both types of audiences must be designed for both types of promotional messages to be effective (Academia, 2022),
· Targeting: The target market of the ASDA is not limited to any particular class of the people. Though, there is a hard pandemic, but ASDA offers their products for all classes of people. The targeted people ASDA is mainly people who is engaged with different services and earn a standard earning for living. 
· Positioning: In this case, the right message needs to be delivered by ASDA to the audience and the message should be such that it differentiates the company from other companies and fulfils the company's target audience. In this case, decisions are made based on segment and target, and customers are attracted by increasing their own merits through competitive bidding.

[bookmark: _Toc112937373]7Ps of marketing 

          ASDA is the UK's second largest supermarket chain, with over 600 stores across the UK. Its 7P marketing mix elements are -Product, Price, Place, Promotion, Process, People, and Physical Evidence.
· Product-As ASDA is the UK's second largest supermarket chain it goes without saying the first element of its market mix is ​​the product and its richness is quite high. It includes fresh food, grocery, apparel, home, leisure and entertainment products, fresh, chilled, and frozen food, beverages, health and beauty products, laundry and household products, apparel, outdoor and entertainment products, pet products and financial services such as credit cards, Provides travel insurance, travel money, and personal loans to its customers.
·  Price-ASDA guarantees its customers to provide products at lower prices than other supermarkets such as Tesco, Sainsbury's, Morrisons, or Waitrose on essentials such as food, clothing, etc. Even ASDA was honoured for selling the lowest priced products in the month of April 2020 by the consumer magazine.
· Place-ASDA's business spans online and offline like any other supermarket, with over 600 stores across the UK. The most unique way of working is that it has a range of store formats such as Supercentres, Superstores, Supermarkets, Asda Living and Petrol Filling Stations etc (Asda, 2022).
· Promotion-ASDA communicates with customers through television, newspapers, social media and also uses various promotional techniques to increase awareness. It sometimes attracts customers with buy one get one free, price discount etc. Also partnered with leading sports charity Sports Aid in 2008, sponsoring various athletes through the charity. Its charitable corporate arm is 'The ASDA Foundation' (Idris and Shams, 2018).
· Process-The process means that ASDA takes the products from its suppliers and organizes them neatly and the customers go to the attendants to pay the bill with the products of their choice. ASDA stores open early in the morning and close at midnight. Some stores are open 24 hours a day.
·  People-There are approximately 145,000 workers at ASDA and to all these workers ASDA provides adequate pre-employment and on-the-job training so that their work is appreciated, and ASDA even pays an extra £2.04 for overtime hours between 10.00pm and 6.00am (Asda, 2022).
·  Physical Evidence-In this case ASDA attracts customers through its physical evidence. ASDA's physical evidence includes not only its stores, equipment, logo, website, and brochures, but the ASDA logo is also attractive to customers.
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               From this report, the advantages and disadvantages of a company's PESTLE, Porter 5 forces and SWOT analysis can be considered even after the covid company is affected internally and externally, even what the company's marketing means, how marketing helps the company, what is the marketing strategy, what should be, marketing mix elements can also be considered. Post-Covid any company has been affected in different ways. Which is negative and which is positive. The fortunes of the topmost companies have also changed, the first-class companies have suffered while the smaller companies have improved in many respects.

[bookmark: _Toc112937375]Recommendation

· ASDA should give more importance on marketing strategy to develop business such that strategy can be built up through market research. Market research will also help to know about rival companies and ASDA's own strengths and weaknesses which is important for the business.
· ASDA needs to test its ideas to see how accurate and effective it is because based on unworkable ideas the company will not improve but will suffer.
· ASDA needs to focus on customer potential. It should be noted which customer they are getting more profit from, should pay attention and try to convince those who are getting less profit.
· ASDA's e-commerce needs to be more active and focus on online business as people prefer online business nowadays.
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