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Introduction
The central theme of this report is based on project management as it investigates the methods, knowledge, experience and objectives of projects to provide a final deliverable (Apm.org, 2019). All the projects are maintained and controlled by applying tools and techniques as most organisations believe that these tools help to manage time and helps to keep staff workload to a minimal (BC Campus,2019). 
The project management goes through the project life cycle these are steps to be considered to ensure that the project is running smoothly and efficiently, project managers need to analyse the initiating phase, planning, executing, monitoring and evaluating and the closure phase for the best possible outcome (Villanova University,2019).
The project team helped and engaged in Cardiff Muslim Primary schools charity week, as the school is a self- funded establishment, its aim was to split their donations with Latch and Islamic relief to raise £4000 by having the children engage in various activities to raise awareness (CMPS,2019). 












Main Findings

Initiating stage 
The project life cycle begins with the start-up process of the initiating stage, this is where the reason of starting up the project is discussed as well as the opportunities present a method on how to gain benefits from that opportunity (BC Campus,2019). The initiating stage can only be achieved by the feasibility research, team, the reviews, business case, project charter and the project office (Ray,2018). The Cardiff Muslim project team’s initiating phase was a success as the factors were all considered, for instance project manager was appointed within the team as the group felt that the individual held great responsibilities and skills to time manage, have effective communication abilities and help run and lead the team with great leadership skills (Landu,2019). 
Certain tools that help with the running of a project that provides a visual representation is the use of a Quad chart, as its purpose is to help with planning, and communication purposes to explain the reasons of the project to provide results (Chegg,2019).  However as mentioned by Ray (2018), organisations prefer to use Gants chart for the initiating and planning phase as it helps to delegate tasks and keeps everything in order. The Quad chart is placed within a document as it is segmented into four parts, highlighting the purpose of a project, analysing customers, presenting desired results and measuring the success of the project (Chegg,2019). For example implementing the Quad chart into Cardiff Muslim primary it demonstrates that the purpose of the charity week is to fundraise to other charities such as Latch and Islamic relief; a collaboration of charities is considered to be beneficial as It creates awareness and the joint fundraising aids with attracting a lot more people to participate (Gov.UK,2013). 
Moreover, this technique has helped the project management team to align their values with the organisations by analysing the iron triangle, this analyses a project time, cost and scope (Mroz,2017). However, Mroz (2017), further mentions that these three restrictions are not only considered during a project, managers now align their values alongside it to deliver a better service to customers beliefs of the organisation. Considering Cardiff Muslim primary school their values were highlighted to be of a faith school, this aligned with the teams belief as they were from the similar background providing a greater motivation to reach out to the wider Muslim community (Loffredo,2017).



















Planning Stage 
The planning stage is the second step of the project life cycle, it is here where the organisation set objectives and provides a written guideline to steer the team into the right direction without wasting time or resources (Villanova University,2019). Essentially the planning phase is effective as it provides a written project plan discussing what particular resources, finance and material would be required in the project (James,2016). Planning involves certain processes that require acknowledgment through determining the resources availability, having a project budget in place and, allocating various tasks to team members based on their skills they possess, as it ensures that individuals attention is not diverted to unnecessary tasks preventing any time from being wasted  (Villanova University,2019). The planning phase was used effectively by the project team as the project manager planned on creating a schedule to delegate roles to each activity during charity week, by analysing the individuals transferable skills and knowledge (James,2016). 
Furthermore, the planning phase analyses various techniques that can help with the performance of the project, such as the stakeholder analysis that helps to identify important individuals  that would be involved in the project (Product Plan,2019). The stakeholder analysis categories the levels of involvement, influencers and person of interest by identifying who to focus on first within the model (Product Plan,2019).  As mentioned by Bryd (2019), the stakeholder analysis brings projects a great deal of benefits as it helps with connecting with influential stakeholders, that can help to secure and support the project providing valuable contribution and resources. 
The stakeholder analysis can involve many stakeholders such as project sponsors, customers and various suppliers (Bryd,2019). Considering the planning phase for the stakeholder analysis, the project team ranked the Muslim community as having the top priority for spreading the awareness much faster, as the community participation can raise the funding by 60 percent than single fundraisers (Galperin,2019). Whereas the Mckinsey 7’s framework helps the organisation eliminate any issues during the planning phase, by analysing how many staff will be required for the task as well as considering various aspects such as training and reward strategies to keep staff motivated (Jurevicious,2013). 






Executing Stage 
Further into the project life cycle the executing phase is than performed as all the previous plans are than delivered to the customer or to the service (Orange Scrum,2019). This aspect is important in the project  life cycle as it ensures that all resources, objectives, and deliverables both internally and externally are shared between the team and other stakeholders (Orange Scrum,2019). The execution stage processes consist of acquiring the project team; by keeping stakeholders updated of the progression, also ensuring that deadlines are met by holding a review meeting to manage the project efficiently (Pavlov,2019). For instance, the Cardiff Muslim project team created a Just giving crowd funding page to increase its donations through social media, as sated by NVCO (2019) that social media is an effective form of communicating to other stakeholders on how their donations can make a difference and what support will be required. 
It is important that the executing stage is maintained through the Work breakdown structure (WBS), as this an important aspect of the project deliverable it organises the responsibilities, tasks and activities into manageable parts  (Work Break Down Structure,2019). Essentially the WBS is formed up of the top down approach, this consists of breaking down the logical chunks into further subheadings (Work Break Down Structure,2019). Whereas the bottom up approach focuses on listing all of the tasks, and rearranging them into a structure (Clayton,2016). For instance, the project team followed through with the bottom up approach by volunteering through activities that involved face painting, henna and penalty shootouts, however it is found that using the bottom up approach can be found to be very chaotic with the activities if it is not all at a similar level (Project Management, 2019). Other criticise the WBS tool as having a step by step method may present micromanagement, this will demotivate individuals to perform effectively as they feel under pressured and controlled (Reddy,2019). 
















Monitoring and Evaluating Stage 
The project is constantly monitored from the beginning of the planning process, it is here which monitoring follows a systematic and routine based method by collecting information from the project (Landu,2018). The purpose of monitoring is to gain learnt experience from the results that can be further processed into a documentation to help with decision making for future plans and practices (Landu,2018). Therefore, once the monitoring is being constantly checked and monitored, the information that is presented is than implemented through the Evaluation stage (Villanova University,2019). The evaluation phase is a process that involves the organisation or team to review all the criteria and tasks achieved from a completed project, evaluation helps to assess the data and information created that help with tactical decision to improve on future projects (Villanova University,2019). 
The project team demonstrated an effective use of monitoring and evaluating the project, as it was controlled and maintained by the risk analysis that was used to monitor any risks that may have affected the running of the project (Lavanya & Malarvizhi, 2008). Organisations use the risk analysis to focus on the Qualitive analysis, this establishes the likelihood of the risk from high, medium and low, it is than further  ranked from a scale of low and high impact (Bridges,2019). Whereas the Quantitative is formed by statistical analysis that has pinpointed the potential risk, it is used for the mitigating action with the intentions of reducing the uncertainty and supports the practices of controlling the risks (Bridges,2019). 
For instance, the project team recognised that the Workshop that was created for the school councillors on effective leadership skills, could be cancelled due to any illnesses occurred  from students or one of the project team members, the Quantitative method pinpointed was to reschedule for another date or email the Deputy head the PowerPoint slides. It is further demonstrated that the project team have effectively used the technological approach from the PESTLE analysis for their decision making, as it helps to eliminate any effects and potential threats to the project (CIPD,2018). 
In relations with the PESTLE, the iron triangle is presented within the risk analysis showing the interlinked time, cost and quality of the project (Mroz,2017). The project team experienced this as a member that was in control of doing the henna for the charity week, had to focus on ensuring that the quality of the henna was efficient, as well as the time was taken into consideration as the children took their time with choosing what henna design to pick, lastly the cost was measured as the money was spent on the ink and paper for the henna design printouts (Mroz,2017). An alternative tool to implement in the monitoring and evaluating stage is the Boston chart, this helps organisations analyse their portfolios of businesses and brands by segmenting into four sections of market share, market share gains, cash surpluses and the best opportunities for future growth (Oxford Learning Lab,2019). 














Closing Stage 
The closing stage is the last process of the project life cycle this consists of ensuring that all deliverables are closed, releasing any project resources and finalising and notifying stakeholders the closure of the project (BC Campus,2019). The closing stage allows the project team to reflect and evaluate the strengths and weakness that they faced during the project and enables any suggested improvements to be made for future references (BC Campus,2019).  For instance, the project team reflected on the Gibbs reflective cycle that helps to analyse the experiences, as the team achieved the best possible outcome by following the life cycle and keeping in contact with each other at each turning point (The University of Edinburugh,2019). 
However, analysing the SWOT analysis, it is clear that project team would have preferred to have extra time for the preparation and execution of the workshop activities for leadership as not all games were achieved, as time management helps to increase the effectiveness and productivity (Cassidy,2019). The project team analysed the Gantts chart, this is commonly used to understand the teams scheduled time, by viewing the start and end dates of the project (Project Manager,2019). 
The project team implemented the Gantts chart by including various activities from creating posters, attending meetings and having to arrange the workshop. As stated by Bowen (2019), the Gantts chart has its limitations for not presenting the available resources. It is recommended to use the project network diagram, as its purpose is to scope the project it ensures that the details of each task is critically analysed as well as it presents ranges of allocated resources (Christensen,2016). 
























Conclusion 
To conclude the researcher learnt various techniques and tools that helped with managing the time and teams responsibilities (BC Campus,2019). The researcher believes to improve their performance, using the Gantts chart in the initiating stage is a better approach as it helps to keep tasks in order (Ray,2018). Similarly, the Gantts chart was more applicable in the closing stage of the life cycle. 
Furthermore, the researcher has room  for improvement as the Mckinsey 7s framework in the planning phase reduces the chance of any problems to occur with staff (Jurevicious,2013). The researcher identified that for future projects and development analysing the execution stage, using the top- down approach would have provided the WBS  with a lot of logical information and approaches (Work Break Down Structure,2019).
 Whereas the  researcher can use the Boston chart in the monitoring and evaluating phase to develop and improve themselves to capture the opportunities for future development in the project (Oxford Learning Lab,2019).
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