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	Introduction

My chosen company is Grantley Hall, Ripon Hotel which is related to the Relais and Chateaux group of hotels. 
The geographical area of Grantley hall would be based in Yorkshire Dales which offers 47 exquisite bedrooms, along with four indulgent restaurants. Including Michelin starred Shaun Rankin at the Grantley Hall. Grantley Hall also offers venues for special occasions likewise a wedding, or big events and fine dining experiences and much more. 

The main purpose of Grantley halls marketing would consist of maintaining their luxurious venues in the UK and their marketing plan is to establish a marketing mix within the hotels. They work towards creating a customer value and engagement. Grantly halls also plan for the digital marketing strategies to reach online guests and reach out to the digital market. 







































	
1. Marketing Mix  

Product – the product within the marketing mix of Grantly hotels include luxury rooms and suites, which consist of deluxe rooms, executive, junior, grand, royal and presidential suites to reach a variety mix of guests and customers. Furthermore, their products include weddings and events, offering wedding packages, private dining and special occasions. 
Next, products also offer various parts to their dining services, where guests can experience, luxury afternoon teas, alfresco dining and Shaun Rankin in the Grantly hall. 



Price - Grantley hotels and resorts has a cost-plus pricing strategy where it is suitable for guests as it accounts for cost that occurred in the production, delivery of experiences and services packages. Prices are adopted to ensure the suitability and right according to the need of the customer and the business. Where the marketing strategy is to maintain satisfaction and profitability at the same time.




Place – Grantley resorts refer to physical locations as they include local fascinating landscapes and somewhere unique. And where the location offers a luxury and an experience to remember. Properties and resorts used for the halls and hotels are owned by the business as they establish to always maintain the properties. 



Promotion –Grantley Hall has approached the marketing hospitality sector with promoting the business, as they highlight to offer practises in vouchers and sample distributions. Member card and digital marketing. along with creating customer engagement and creating worth values. 


















2. The Marketing Environment (Micro-SWOT)  


Within the Swot analysis that Grantly hall had analysed. Starting with the microenvironment of the marketing includes:

The strength: Grantly hall has well equipped hotels which offer service packages to a variety of guests and support different customers needs or wants. The company has skilled staff within each resort or hotel to increase the excellence of quality and services. Enhancing a customer’s experience. 

The weaknesses: Grantly hall is in a small county due to which guest or visitors are limited to access the outdoor activities and the company lacks connection with global marketing which is the flow of tourist or visitors who are international or limited to this. 

The opportunities: the company can develop various packages and different services to offer towards the customers. Where it can establish new value to the customer. Within the hospitality business there is always a chance to expand further in new areas and gain more recourses. 

The Threats: competition within hospitality would be challenging for the business as there is an increase of international franchises which offer a wide variety of services and different attributes and quality to the customers. Along with a different price or budget range. Furthermore the global pandemic of COVID-19 which had a big factor to the business and all hospitality services as it decreases the flow of guests and customers in the international marketing as traveling is a threat to hospitality.


























3. The Marketing environment (Macro) PESTEL  


Due to the Brexit decision had a direct impact towards hospitality and the marketing strategy to engage with tourist. Visitors and customers in the EU can also be affected as travelling to destinations like the Grantley hall would be challenging. 
As the global pandemic the employment within the business had shown that the economic conditions of households were suffering as the likelihood of customers going to luxury hotels had decreased as the personal expenses had increases. 
As the development of technology, the internet and social media platform are more in depth and more available to customers as marketing through digitally. Grantly hall are able to access directly and maintain relationships with online consumers and customers. 
Furthermore, with regards to the environmental factor. There has been a challenge for business within the operating hospitality sector. There is a rise of global warming and a change to the environment which also affects the number of customers. 





































4. Creating Customer Value & Engagement 

The purpose of gaining customer values and their engagement is one of the winning marketing strategies, as you can create a long lasting and loyal relationship between the customer and the business. From developing customer engagement, you can improve connections and gain more potential guests. 
The way you would create customer value and engagement would be following the five customer engagement strategies in marketing.

Keep followers in the know- we can interact through social media and keep connected through the media likewise you can display scheduled events or posts pictures, videos and reviews. 

Use influencer marketing- a social media influencer strategy is a very popular and great strategy to engage with customers as creating collaborative videos and distributing them through multi social media platforms. For example, Instagram, snapchat or Facebook. This can inspire many and gain more interest in the brand. 

Consider last minute bookers- considering last minute bookers enable us to improve our customer engagements, as offering special deals or offers on website or through media of unsold rooms for last minute bookers. 

Continuously investigate and evaluate what the brand is offering to customers and whether we are reaching customers who are new or returners along with meeting a wide variety of customer needs or wants. The brand should maintain is modern technology use as offering guests a experience that is personalised and very convenient would help build the customer relationship management. 

























5.  Effective Use of digital Marketing 
Within my marketing plan I will consider many digital media and communication channels to help enhance the brand and develop my promotional strategies and enhancing the customer relationship strategy. To accommodate this, I can use various digital communication channels likewise, instant messaging, internal social media sites or emails. As this has a direct use of engagement. 
Using digital communication within engaging with employees is made easier as sending emails or messages are instant and reliable.

Using social media, we can promote various types of things such as, reviews, pictures of the room’s guests can stay in or activities customers can do. Which can gain the interests of new customers to experience by just viewing the posts through digital platforms like snapchat or Facebook. 







































Conclusion – 

To conclude, Grantley hall hotel can focus more on their marketing mix and establish a more variety marketing strategy for example, the hotel brand should reach for international consumers to develop their market within the international hospitality sector. 
Also designing new services and offering unique customer services would deliver a higher value. Grantley hall needs to become involved in the digital market more, as It can develop and reach for more consumers and reach marketing goals within the sector, developing digital marketing can expand the available opportunities. Furthermore, the brand is able to gain more resources and gain more access to develop a successful and cover the overall marketing plan.  
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POWERPOINT PRESENTATION:
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Grantly hall resorts offer wedding venues where you can create a great
celebration and memories.
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Grantly hall, Yorkshire hotels provide luxury and with high-tech gym’s and
spas where you can enjoy your weekend getaway.
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A range of activities you can enjoy:

* Grantly hall also offers a wide variety of things a guest can do to enjoy
without leaving the resort.

* This includes:
* Spa treatments
* Elite treatments
* Bike hire
* Clay pigeon shooting
* Game fishing and more

* Michelin restaurant
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Grantly hall

¢ Grantly hall: v Ripon hotels is a luxury hotel with a spa and a luxury
gym, along with a Michelin restaurant, wedding venues and suites.

* The hotel is allocated in Yorkshire, Grantly hall is a luxury hotel and a
wellness retreat where guests can come to relax and enjoy. It mainly
aims for events or family guests.

* The marketing strategy the resort focuses on would be creating
magical memories for their guests and to provide a luxury
experience. Grantly hall is also a national historical heritage, where
most of its hotels are based on banks of a river skill.
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