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Proposal to create a kayaking project for local schools to be able to participate in water-based outdoor activities. 

[bookmark: _Int_Sj3906Ge]I am proposing the idea of a water-based outdoor activity program to be considered by schools and brought into the compulsory curriculum. Adventurous activities are very positive for helping support children's development but are often overlooked by schools and not included in their lesson structures. Kathleen, K.M. (2008) states that outdoor activities are recognized for their benefits in physical health, wellbeing, and academic achievement, the actual inclusion of sufficient outdoor activities in school lessons remains limited, it also notes that such opportunities are rare in most schools today due to factors like structured lessons, curricular demands, and health and safety concerns, which have reduced children’s time outdoors even during recess or after-school hours. A brief overview of my idea is to create a kayak/canoeing program in the local area that schools can attend with children of all ages and abilities. I hope to offer something new that isn't similar to any curriculum-based practices in the past, as I believe it has many potential benefits for the students. This program would be the duration of a term and will consist of one two-hour session a week or every two weeks depending on the schools' preferences.
[bookmark: _Int_Togp7jOp]When speaking to local schools, it's clear that their outdoor learning is limited; it is challenging for schools to provide this type of learning if they don't have the correct facilities or aren't educated on how to create the sessions. Davies, R. and Hamilton, P. (2016) believe that there is a need for broader training for practitioners to effectively plan and assess learning in outdoor contexts, ensuring that summative assessments can be conducted outdoors as effectively as indoors. I believe an external session would be ideal for schools to use as an outlet for meeting the curriculum's targets. The curriculum for Wales (2022) have ensured that schools are identified as key providers of equitable outdoor learning opportunities, and professional learning for educators is crucial to embed outdoor learning as mainstream pedagogical practice rather than a peripheral activity. Considering this, schools should aim to meet these expectation with children of all ages. Although learning outdoors isn't always as easily facilitated and has its barriers, assessment practices in outdoor settings present challenges, with factors such as resource availability, staff expertise, child-staff ratios and weather conditions (Maynard, T. and Waters, J. 2007). Kayaking or any outdoor activity has many coomon physical benifts but it is also good for skill development, the students learn essential paddling techniques and become familiar with safety measures (Zwart, R. and Ewert, A., 2022). Taking part in these activities can also have many mental health benefits, as the tranquility of kayaking helps with relaxation and promotes mental clarity and is great for enhancing problem solving skills and cognitive flexibility (Fredman, C., 1997). Considering these benefits, it is easy to make a link between kayaking and the development of an individual's physical literacy, as it provides physical, mental and cognitive benefits. Through the sessions I hope to provide the students with who would also improve their social skills by working as a team or in partners to communicate instructions or give peer feedback. Physical literacy is important because it provides a foundational framework for lifelong engagement in physical activity, which is essential for healthy development and well-being. It includes practice to not only be physically competent but also motivation, confidence, knowledge, and understanding necessary to participate in a wide variety of physical activities across different environments, supporting the holistic development of individuals (Killough, B. P. et al., 2020). Cross curricular learning can also be done through this activity; it contributes to physiological and psychological development, emotional regulation, knowledge acquisition, and personal leadership growth. Kayaking can also be integrated into physical education, emotional and social learning, and leadership studies within a single experiential framework (Hsieh, M.-J., 2023).
My overall goal for this project is to provide a new and fresh way for schools to be able to learn new skills and effectively spend time outdoors. Being outdoors has constantly been proven to have many benefits for children of all ages. It allows children to explore nature, discover wildlife and appreciate the environment (A Systematic Review Protocol to Identify the Key Benefits and Efficacy of Nature-Based Learning in Outdoor Educational Settings. 2021). Kayaking is also of course very physical; it engages various muscles, improves endurance and cardiovascular fitness, and betters overall strength (Lee, Y.S. et al. 2025). Therefore, I aim to provide an activity that will enhance these benefits to the local students. Another aim I am heavily focused on would be to ensure the students see and feel the benefits and enjoyment of being outdoors, I want them to see the value and importance of being active then hopefully spark a motivation to continue these attuites outside of the session or the school setting. This is important as lifelong physical activity supports healthy aging by preserving vascular and cognitive function, reducing inflammation and disease risk (Bauman, A. et al., 2016). Lastly, I aim to provide a fun, safe, and engaging learning environment for the local school community to use and benefit from. As a future educator, I believe that this experience and research will improve my future lesson dynamic as I have a positive understanding of the importance of including outdoor learning and adventurous activities. Planning of engaging lessons by teachers is important because it directly influences student motivation, which in turn affects achievement and positive behaviors such as persistence, resilience, risk-taking, and creativity in learning. Its important to consider motivational components such as tasks, autonomy, recognition, grouping, evaluation, time, teacher expectations, and social interactions as it can foster more positive student attitudes and engagement in and out of the classroom (Irvine, J., 2021).

I strive to base this project to be suitable for schoolchildren of all ages including secondary and primary. Studies show that this sport can be easily adapted and taught in ways that fit all ages and abilities, adaptations in kayaking equipment for various age groups are implied through considerations of equipment design and the need for appropriate modifications to support different user capabilities so it is very inclusive (S. Bouro. et al., 2025). There are also studies that support the sports inclusion for disabled children, the adaptations include equipment adjustments to meet the physical and sensory needs of younger participants or those with disabilities, facilitating enjoyment, independence, and relationship-building during kayaking activities (Lieberman, L.J., 2023). The need for what the project aims to achieve can vary from the ages of the participants, and cross-curricular learning would need a more challenging for secondary school children as their academic level is more advanced. I also believe it would be more challenging for secondary schools to visit the project weekly as all students have different class schedules and the year group numbers are significantly bigger, to ensure safety on the water they would need to be in single class groups.

[bookmark: _Int_0kZDur05][bookmark: _Int_6zcELMjL]The facilities I have chosen to base my proposal on is the Dylan Thomas boat house, which is a seaside house. It has direct access to the sea already, which is perfect for my project. The council has explained that one of the barriers to this location is that the house is small and hard to access. I don't think the size of the house will be an issue as the kayaking session would be in large numbers due to safety, but the accessibility would need to be changed as I plan for my kayaking sessions to be inclusive so the facilities would need easy accessibility for all students. As the boat house already provides sessions of creative writing and has a link to poetry, I think it's good to keep that aspect there as it shows the history of the house. Dylan Thomas wrote his poetry while looking out at the sea, so my idea would be to be able to see the view from being in the sea and let that spark your creativity for writing. If the students can paddle around and see everything closer, it is still developing their creative thinking skills while also being active and outdoors. I would also like to allow the kids to be taken away from those aspects and be able to explore themselves, while also participating in some team challenges and games. The feedback of the students and the teachers would be very helpful to the development of this project. I would like to receive this qualitative feedback from the student and teacher's voice to help make improvements and adjustments to the activity and plan for the future projects. There are companies in wales that already do these sessions in different areas. The Inland Waterways Advisory Council (2009) provides an after-school youth club and youth coach training in this sport to gain qualifications. They also provide a Sunday family club for kayaking and a school canal studies project. This project has proven to be successful and popular with schools. In comparison to my idea, this project is done in canals, and it isn't local to the Carmarthen area. I believe with this in mind the council would be fond of the idea of creating this project locally. 
Outdoor recreation programs that include kayaking emphasize the role of certified instructors and structured learning environments to mitigate risks. It is important to provide instruction on water safety, tides, currents, and paddling techniques, which are critical for managing the risks associated with kayaking (Schuman, E., 2008). It is very important the safety and risk assessments are clear and thorough as fatalities involving children in outdoor learning activities included flat water canoeing and kayaking-related incidents, indicating that water-based activities carry a risk of serious injury or death, although the overall probability of fatal incidents in such settings is relatively low (Schwab, K. and Dustin, D., 2014.). Although the potential risk is very serious, when organized and facilitated correctly it really isn't dangerous at all and can still be managed effectively in large groups of unexperienced participants. The guidelines set in Poland for childrens water sport is to always be supervising children in kayaking activities requires attention to safety, skill development, and group dynamics (Jaremek, A. 2023). Ensuring the use of appropriate safety equipment, such as life jackets, is fundamental and it is vital that they wear the life jacket for the duration of their time in or around the water.

To help develop this project I hope to propose my idea and hopefully team up with the Carmarthen County Council. They have presented to us that they are encouraging new ideas and new developments for their facilities to be used by schools in our area. They already held a workshop at one of their local museums, the Dylan Thomas boat house. As he was a poet, the current workshop consists of creative writing, art, and sustainable themes, but they have proposed that they are looking for new ideas of using the facilities effectively. As this is a boat house and has a clear ramp for entry into the lake, I believe my project idea could be beneficial to this area. The government already organizes school visits to this facility regularly and has offered funding to any new projects they agree to take on. As this facility is known for its creative writing, I understand that kayaking doesn't have a link to that topic, but tasks and games could be done on the water to keep the activity relevant to the original purpose of the house. I believe this way of learning could be more engaging as it is done physically and it is done outdoors, which has been proven to increase concentration and academic achievement. Outdoor learning settings, such as school gardens, field trips, and outdoor adventure education, provide opportunities for students to develop social and collaborative skills, enhance self-concept, and increase ownership of their learning process (Mann, J. et al. 2022).

In conclusion I am positive that this project will be a good addition to the local area, I believe that the need for meaningful outdoor experiences is important to provide to all students and some children may never get the opportunities to try or take part in these sort of water activities outside of school due to cost, facilities or accessibility. I understand that, as schools would have to pay to take part in this project, it is important that it is advertised and executed well to hopefully gain the attention of more schools or community groups to want to take part. The equipment and changes to facilities would need to be done and purchased to create this project, and it would take a year to plan, construct and finalize before schools are able to use it, but the government has stated that they would cover the cost. Another barrier to this idea is that as it is an outside activity it might become more popular during certain times of the year when the weather is drier and warmer. Potentially it could be a project that only runs through the summer and spring but then it could be seen as a waste of money and time if the project isn't run all year round. Overall, I think this would benefit school to be able to provide something knew for students and be able to be active outdoors while also learning about the local history of Carmarthen and if sucessful this idea could be taken to a range of other locations and facilities, could change it from doing the activity in the sea to a lake or a river. Could adapt the equipment to canoeing or double kayaks and you can always adjust the difficulty of the session to make it inclusive for all students of all abilities and all ages. 
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