


Project initiation document

Project title: Museum information programme
Purpose: The purpose of this programme is to give people who are wanting more information about the items they are looking at an easier and clearer way of doing so. With this programme, it will be clear and concise so anyone can pick it up and quickly and smoothly get to where they need to be.

The O.S.C.A.R Pneumonic;
Objectives:
· Easy layout
· The clear and concise wording that is informative but does not have endless lines of text.
· Can navigate the programme easily
· Does not take a long time to load the information
Scope:
Type of work will be informative extra information where needed.
Type of client will be aimed more so towards adults and children typically do not want to read extra information.
Type of problem is lack of information in the newer museums.
Geographic area covered will be all the museums that require this to be accessible in there building.
The programme will not be promoting other areas of the museum like the café for example.

Constraints:
· A number of items that will be needed to require information on could be an issue as the more items are needed then the longer it will take to finish the programme.
· If the customer also wants the app the be child-friendly as well as be full of information for the adults that are needing it.
· If customers would like to use it outside the museum, as there will be nothing to scan there might need to be another way to access the database from another location.
Authority:
The project sponsor will be Sue.
The project managers will be, Matthew, Steffan and me.


The picture above is a layout of what tasks need to be carried out and by whom. It also depicts how long each task will take, and accompanying that is going to be the start and finish day we will be aiming for be finished for. Another thing that this picture shows is what tasks need to be done before other tasks can take place. This will help with planning beforehand and also stick to the predefined plan.


The picture above is the same information and the picture at the top but set out in a different format. What this format achieves is it will see what task is happening when and by who, but what this also tells us is when someone is doing more than one thing at the time, and as there is only one of them, then this is not a feasible thing to do. So with this diagram, we can easily rectify if someone needs to do fewer jobs.

Finally, the last picture above shows us in what order each task will be carried out, by whom, how long it will take and when it will start and finish. This layout has all the required information in there but without overloading you and with it being in a straightforward, easy to follow view. It is also split into two sections, the first section, on the left, is the creation stage. This shows all the jobs it will take in order to make the programme, while on the right it just shows when the programme is finished and by who it will be tested by, internally and externally.




Resources:
People;
· The stakeholders for the project team will be Matthew, Steffan, Sue, and I. For the museum then they will be anyone in the management and programme marketing team from the manager to the everyday worker and employe.
The project team’s role will be to make the informative programme for the museum. One will do the research into what needs to be prioritized and what needs to be looked into first and also what doesn't need to be looked into at all. Another will be looking into designing the database and its user interface, making things look visually appealing but also displaying all the required information needed to show. Finally, another person will be doing all the internal testing and tweaking needed to make the programme run as soon and as smart as possible.
The equipment we will need are as follows;
· Coding software and the required language to code in in order to make the programme
· Days to visit the museum
· Internet to do further research on marketing and any more information we may need about the clients, museum and or items to describe.
· A mobile phone to test the mobile app is working
· A pc to work on the programme and to test it at the required intervals
[bookmark: _GoBack]The finances required for this app will be null as this will be a group project but if we need to make the programme public then we will need to gather the required license in order for us to be able to do this.
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N Task Nome ~ | Duration + | Start

- Finish ~ Predecessors + Resource Names -
1 [] Research 14days  Wed01/11/17 Mon 20/11/17 Zach Port-Lincoln

Database Development 14days  Wed01/11/17 Mon 20/11/17 ‘Steffan Benson

Input Information into Database 1 day Tue21/11/17  Tue21/11/17 12 ‘Steffan Benson,Zach Port-Lincoln

User Interface Development 14adays  Tue21/11/17  Fri08/12/17 2 Mathew Taylor

User Interface Implementation 5 days. Mon11/12/17 Fri15/12/17 4 Mathew Taylor,Steffan Benson

Internal Testing. 3days Mon18/12/17 Wed20/12/17 5 Mathew Taylor,Steffan Benson, Zach Port-Lincoln

External Testing. 14days  Thu21/12/17 Tue09/01/18 5 External Testers(Friends&Family)
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Database Development
Start: Wed 01/11/110: 2
Finish: Mon 20/11/ Dur: 14 days
Res: Steffan Benson

Input Information into Database
Start: Tue 21/11/1710: 3

Finish: Tue 21/11/1 Dur: 1 day

Res: _Steffan Benson, Zach PortLincoln

User Interface Development
Start: Tue 21/11/1710: 4
Finish: Fri 08/12/1 Dur: 14 days
Res: MathewTaylor

User Interface Implementation
Start: Mon 11/12/110: 5

Finish: Fri 15/12/1 Dur: 5 days

Res: Mathew Taylor, Steffan Benson

Internal Testing.

Start: Mon 18/12/110: 6

Finish: Wed 20/12/ Dur: 3 days

Res: Mathew Taylor, Steffan 8enson, Z

External Testing
Start: Thu 21/12/13 102 7

Finish: Tue 09/01/1 Dur: 14 days

Res: External Testers(Friends&Family)





