[Type here]

[bookmark: _Toc80176065]                     
                         BA Business Management

Module: Community Engagement

Module code: LCBB4002

Contribution to Overall Module Assessment (%):50%

Assignment Title: Assessment 1 Community Engagement

Word count (or equivalent): 2000 Words

Student ID: 2020524

Student Name: Irina Bulgar







Contents
1.0 Introduction	3
1.1 North East of England project to overcome crime rates	3
1.2 Main objectives	3
1.3 The crime rate in North East of England	4
1.4 National Crime Agency	4
2.0 Plan to help the North East of England overcome crime	5
2.1 Focus on prevention	5
3.0 Project finance	5
3.1 Stakeholders and law forces	6
3.2 Benefits of stakeholder’s participation	6
4.0 How social media can be used to support Proposed Plan	7
5.0 Forward-looking approach	8
6.0 Time	8
7.0 Challenges of the projects	8
8.0 Conclusion	9
9.0 References	10




[bookmark: _Toc80262436][bookmark: _Toc80264315]1.0 Introduction
[bookmark: _Toc80176066][bookmark: _Toc80262437][bookmark: _Toc80264316]1.1 North East of England project to overcome crime rates
Community engagement includes all the processes that involve working collaboratively with individuals in a given geographical area with specific interests or similar interests. Engaging community involves setting goals that align with community values, culture, and well-being. The community is most engaged when an organization requires its power or participation in addressing community well-being issues. Community participation plays a vital role in bringing changes related to behavioral and environmental toward the community. The change helps improve the community's health while encouraging partnership and a community coalition to help assemble resources within the community. Engaging the community in their well-being helps develop a relationship with other stakeholders involved in developing programs, policies, or plans. A good planner needs to ensure community leaders are involved in matters regarding their geographic areas. This makes it easy for the planner to mobilize the community at larger with the help of the community leaders. Growth and development have brought changes in the way of life. This has led to the evolution of the issues that challenge the morals of a community. Some of the challenges include an increase in crime rates. This paper aims to develop an approach or a plan to help address the crime rate in the North East of England; it will do so with the help of community engagement approaches.
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The main project objectives include; 
· To reduce criminal activities in North East of England 
· To create awareness to the community regarding ways to reduce crimes
· To enforce a collaborative relationship between the community and law enforcers
[bookmark: _Toc80176068][bookmark: _Toc80262439][bookmark: _Toc80264318]1.3 The crime rate in North East of England
North East of England is among the region with the most cases of crimes reported annually. In this region, the annual crime rate is 4.4, with 4.4 cases been reported per 1000 workdays per year. In comparison to the totals crime rates of the entire nation, North East of England is at 104%.  The region reports the total number of burglary crimes at the rate of 3.2% of all crimes. According to the statistics, there has been a significant drop in the crime rates in the North East of England from 2020 to 2021 (Alonso et al., 2019).  The region reported 10020 cases of burglary in the years 2020; however, the number has dropped by 26.3%, expressing effective approaches adopted by a different charity organization. 
England reports violent crimes at 127%; this sums up 22% of violent crimes in the North East of England. England's annual violent crime rate is 30.8, summing up to 30.8 cases reported on the working days. The region has reported a rise in violent crime cases to 70090, adding a 36.9% increase in the violent crime rate. This was compared in the previous year's report, including 2016, 2017, and 2020 reports (Griffiths and Norris, 2020). Examples of the violent crimes reported in North East of England include homicide cases. This has questioned the duties of the law enforcers who are responsible for marinating law and order. 
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This is an organization based in the UK whose role is to reduce criminal activities in the country and ensure the resident feels secure. The organization is working hard to handle technology misuse in criminal activities (Saunders, 2017). This project will work closely with the help of the National Crime Agency. The project will emphasize the developed measures in the organization while developing new and relevant approaches to help reduce and prevent criminal activities in the North East of England.  
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Overcoming crimes call for every individual effort to ensure everyone is responsible for their safety and implementation of safety approaches.  The safety approaches may include going shopping at night, leaving your apartments unlocked, or participating in fraudulent activities. Safety starts with you and me being responsible for our actions; it is therefore of great importance to ensure we take the role of watching our backs without expecting others to help us. Despite the roles of the law enforcers to protect everyone, it is not a guarantee that they will be there at all times, therefore as a resident of a community, one should take part in ensuring the safety of themselves and that of their neighbours (Heerde et al., 2018). 
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In the UK, prisons are overflowing, and the community is not able to lose other people. It is higher time the community joins their effort to address the issue wholly. The crime rate is increasing, and so does the community's culture and morals become destroyed. The aim is to reduce and prevent the rate of crimes in the North East of England. This includes understanding what draws people in criminal behaviours or violence. The community and other organizations have to develop a systematic, coordinated and integrated approach (Mummolo, 2018). This will help the community allocate responsibilities of every individual within the community, both state and non-state. 
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The project will use €100M. The amount will be used to finance the approaches, including the use of social media, research, and mobilization of the community. To help record any changes, the project will have to purchase CCTVs, among other devices. Therefore, the project is estimating to employ a maximum of €100M for the beginning and execution of the project. 
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Stakeholders are key individuals in overseeing the criminal justice system. This project will include the following stakeholders. 
Community: Those are people living in the North East of England (Hannah-Moffat, 2019). They are the individuals who are always exposed to daily activities that are vulnerable to criminal activities by all chance. 
Police officers are among the system that maintains law and order in the North East of England (Hannah-Moffat, 2019). The project will include this stakeholder in developing a good relationship with the community to increase the chances of case reporting. 
Judges: The project will also include judges whose role is to enforce and interpret the laws (Hannah-Moffat, 2019). Judges will be so useful in sending the criminals away from the community.    
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Community is among the stakeholders in reducing and preventing crime rates. In this project, the participation of the community would help in:
Increased reporting cases: Involving the community raises their chances of reporting what they experience in their daily operations. By doing so, the law enforcer's work would be reduced, thus focusing on other activities such as linking the crimes with the defendants (Ariskukwu et al., 2020). Increased reporting cases will also enable the law enforcers to be equipped with first-hand information of crime, thus developing ways to prevent and reduce the cases. 
Develop a positive relationship among the stakeholders: Justice requires the togetherness of the main stakeholders, including the community, the law enforcers, and the justice system. Therefore, the need to develop a close relationship will reduce the prejudice associated with law enforces or the community while searching for justice (Ariskukwu et al., 2020). The relationship also helps develop communication among the stakeholders, thus making it easy to solve crimes and violence.
Diversify the roles of stakeholders: Every stakeholder has a role to play. However, unless they understand so, their roles will always remain blank, thus overloading others. For instance, the law enforces role is to imprison those who break the law and not helping prevent crime rates. The community has to be involved in other activities, including parenting and early childhood education (Stemen., 2017). Also, it is the role of the community to ensure they are not involved in crimes rates, and they should act as the neighbor watchers.
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Social media like Facebook, YouTube, Instagram, Tik Tok encourages the development of platforms that can help the community and other stakeholders to communicate effectively. Some of the social media platforms are encrypted and therefore provide privacy to the involved members. Development of the platforms can also be used as sources of evidence (Hipp et al., 2019). Most of the data are currently shared online, making social media eligible to share data regarding the defendant; however, it has captured the actual actions. It, therefore, plays a role in increasing the participation of the community.
Social media can help share guidance, approaches, or initiatives. Many of the platforms involve agencies relating to parenting, therapies, or education. Through social media, the youths can be educated as this offers two communications, thus enabling the guide or therapist to question the youth on why they engage in crime (Hipp et al., 2019). Understanding the community cause of the crimes makes it very easy for the stakeholders to develop ways to help address the issues. Some ways include education, creating other activities for the victims, and warning the community on when and how the crimes occur.
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A forward-looking approach is more concerned with the community's future development (Gilmenez et al., 2019). It is important to use this approach because it helps the community to locate itself in the future. Using this approach, one has to describe what happens if the community fails to address the increasing crime rates. In this scenario, the community's well-being is endangered. An increase in the crime rate is expected to chase the new investor and the potential investors. Due to this, North East of England's future development and growth are not promised, thus increasing unemployment and poor living standards. Therefore, this approach will make the community more cautious about its well-being.
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The projects will take 4-5 months of implementation; this includes getting everything ready, including developed online campaigns and movement. After implementation, the plan will involve monitoring and supervision to ensure every aspect is included. The project is expected to shows results in one year; some of the results include reduced cases of criminal activities and increased cases reporting by the community members.
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Despite the success of the project, some shortcomings affected the project; this included.
 Resistance to changes: The community being the main stakeholders, are resistant to changes. Despite being the main victim, the community reporting cases is very low. Also, mobilizing the community to follow the developed campaigns is a challenge. Some of the members in the community are negligent; therefore, developed approaches that include self-security, such as locking doors and windows, will become hard to initiate. 
Insufficient resources: The projects lack enough resources to implement their measures. Resources including finance and labor are insufficient, thus limiting the project to other measures linked with developed campaigns. Also, purchasing and installing devices to help record and measure the process of the project is an issue.
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In conclusion, it is everyone's role in the community to ensure the safety of their properties. It is high time the North East of England community realizes that the community's well-being lies in their hands. This calls for more reduced over-dependency on the law enforces whose roles are not concerned with reducing the crimes rates but imprisoning those associated with the crime rates. In the UK, the rates of crime increase day by day; this is perhaps due to growth and development in the nation. North East of England reports 22% of the 127% national violent crime rate in a year. This sums up to 30.8 violent crime rate reports on the working days.  The region's total violent rate is 70090 crimes, increasing 36.9% from the previous year's reports. Cases of burglary crimes in North East of England keep increasing with an annual rate of 4.4 crimes per year. North East of England reports 104% crime rates when compared with the national data.  Out of 104%, 3.2 % of the crimes are burglary crimes. This calls for the immediate implementation of a plan to help mitigate the rise of the crime rate in this region. Some of the approaches to be implemented include a focus on prevention, avoiding the use of repressive policies, treating crime as part of community health, and focusing on the hotspot of the crimes. Also, the increase in social media use can attract various approaches to help mitigate crimes. 
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