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Introduction
The aim of the study is to provide information related to the background of the company namely HSBC and the details includes its foundation, aims, objectives and sustainability. This study also includes two types of leadership theory namely the Situational theory of leadership and The classical theory of management and how it can be effective in the management of the company. Further, this study provides details related to the implication of these theories in HSBC and what are the impacts related to it. Lastly, the study provides details about the reflection related to the leadership experience and the way it can be improved to contribute to the own development.
Main Body
The history of HSBC is more than 150 years old. It started operating its business activity through Hong Kong and helped in promoting finance and trade between Asia and Europe. Currently, the bank operates its activity in more than 62 countries and serves over 39 million customers all over the world (HSBC, 2023a). The headquarter of HSBC is established at 8 Canada Square in Canary Wharf, London. The core aim of the company is to be the global leader in the field of banking services by touching major trade and capital corridors. It also focuses on becoming the market leader in terms of wealth management. It follows the policies of inspiring dynamic culture which encourage inclusive culture (HSBC, 2023b). HSBC is considered to be the world bank in terms of providing services related to banking and finance. Its core value is to bring together ideas, people, and capital towards growth and progress and make the world a better place for its customers, investors, and the community at large. The company has been listed on the London stock exchange and has almost 180,000 shareholders from 126 countries (HSBC, 2023c). In order to establish an effective communication plan it launched a program namely HSBC Exchange or Shut up and Listen program which enables the communication to flow from one way. It serves as a unique forum in which employees get an opportunity to share their thoughts and views without any restriction. HSBC faced a few challenges in launching this program where many of the managers felt uncomfortable but later on, realised the approach value and the result that was achieved. The global strength of the employees HSBC have is 230,000 and it is necessary to establish effective communication to make them work effectively (Rebelplaybook, 2023).
The situational theory of leadership is defined as the modification of the leadership style of the organisation based on external circumstances. This theory resembles similarity with the contingency theory of leadership. This theory was developed in the era of 1960. With the passage of time, it was realised that the external situations of an organisation play a more important role in the style of leadership chosen by the leaders rather than their own characteristics or traits (Benmira and Agboola, 2021). The style of leadership of the leader or leaders of an organisation relies on the changing situations. This theory recommends that leaders analyse their leadership style considering certain factors like the group project, the nature of employees and many others. The formulators and developers of this theory are Paul Hersey and ken blanchard, professors in the united states. They described two vital elements of the situational leadership theory; the style of leadership and the maturity level of the followers. They categorised this maturity level into four degrees. The first degree talks about the underdevelopment of the skills possessed by the employees required for the completion of tasks. The second degree defines the willingness of the employees to accomplish the task but the deficiency of the capability. The third degree of maturity describes the possession of potential and capabilities by the employees but the unwillingness to take responsibility for the task. The fourth degree classified by the propounders discusses the possession of capability and empowerment by the employees for the accomplishment of the project (Corporate Finance Institute, 2023). The pros of situational leadership are that it enables the leaders to manage changes within the organisation easily. It helps in enhancing the productivity of the employees (situational, 2023). The disadvantage of this type of leadership is that it emphasises more on the existing needs rather than looking into future prospects. It paves the way for ineffectiveness in the accomplishment of tasks in matters of urgency and emergency (Gaille, 2018).
The classical theory of management is aimed at enhancing the efficiency and productivity of the organisation. This theory of management evolved at the time of the industrial revolution. This management theory is widely used by organisations to increase their profits and helps in motivating employees to enhance their level of productivity. The vital elements in the classical management theory are factors of specialisation, incentivisation and the structure of hierarchy. The first two elements are a strengthening factor for deriving employee proficiency and productivity. The merits of this theory of management are that it sets a standard of clarity for the organisation as well as its employees. This theory is best for the employees as it motivates the employees for enhancing productivity and drives them towards gaining profitable results for the company. However, the theory is also filled with certain negativities which contribute towards its disadvantages. The employees are sometimes made to work like machines without catering to their needs of job satisfaction for enhancing the productivity and growth of the organisation. The hierarchical structure of management based on this theory highly impacts the integration and effort of the employees. The classical management theory restricts the approach of creativity and inventions due to the prevalence of stiff structures (villanovau, 2022).
Situational leadership is effectively adopted and enforced by HSBC. The company has recently been observed making changes in their leadership team due to the external situation which profited the organisation more than the expected profit forecast. The positive results were achieved by HSBC despite the challenges faced by the foreign exchange of the UK. The benefits of the application of situational leadership allow the company to undergo changes at specific intervals depending upon the tasks of the company (Dunkley and Lockett, 2022). The positive impacts incurred by the company because of the implementation of situational leadership are the flexibility of the leaders in managing and guiding the employees towards the growth and success of the organisation. The company is benefited as a whole as the awareness about the present situations the organisation goes through is enhanced manifold. This is actually an employee-centric leadership style, thus even in times of transformations happening in the company, it provides job safety and security to the employees (IMD, 2022).
The increase in efficiency and employee productivity achieved by HSBC is due to its adoption and implementation of the classical management theory for handling the managing works of the company. The major elements of this theory like the specialisation and incentives are the driving force behind the enhanced employee productivity achieved by the company in generating its profits. The major productivity derived by the company from its employees is through the provision of incentives and rewards. The management theory is implied for motivating the employees in increasing their potential and capability for contributing to the overall development and success of the organisation. The company has a clear hierarchical structure which provides ease and comfortability in the management of the organisation (Indeed, 2022).
Gibbs's reflective cycle was developed in 1988. Gibbs preferred to call his reflective cycle for scripting literary analysis and reflection the Gibbs model of reflection. This model of reflection consists of six stages for writing the experiences experienced by an individual. The six stages are summarised as description, feelings, evaluation, analysis, conclusion and action plan (Adeani et al. 2020).
The description about leadership and management structure of the HSBC organisation has been described by me in the above-written assignment. The leaders of the company practise situational leadership style for leading and guiding the workforce of the company in attaining the common goal and objectives of the organisation. The company has deployed this practice of leadership for easily adjusting to external situations which demand changes in the operating system of the company. The company has efficiently adopted and implemented the classical management theory for its management structure and has a hierarchical structure with few leaders at the topmost level with other senior and assistant team leaders. With the help of this theory, the company uses the application of incentives and rewards to drive efficiency and motivation from its employees. 
The feelings about my experience being an employee in the HSBC organisation and closely monitoring the leadership and management structure of the organisation will be summarised in this paragraph. As an employee in the organisation, I received the opportunity to witness the functioning of the daily business operation of the company. The leadership style and structure followed by the organisation was based on the situational leadership theory which allows the leaders of the company to bring modifications and transformations in their leadership style in accordance with the external situations. The classical management theory approach to manage the business operations of the company was the most suitable approach followed by the organisation according to me as I felt the company puts immense effort in motivating their employees for deriving efficiency and productivity.
The evaluation of my work performance in the company made me enhance my skills and abilities as per the requirements of the task. I gained a lot of experience which has benefited me in improving and developing my leadership skills. The leadership management of the company has helped in realising the significance of leadership which will help me with better career opportunities to a large extent. I have gained valuable experience from the leaders and tried to enhance my areas of communication and creativity skills. My employment in the company has helped me in improving my planning and organisation skills in order to become an effective leader.
The analysis which I observed through my employment opportunities in the company are my areas of potential and capability which require a lot more improvement and development to become an effective leader. I need to work on my time management and effective decision-making skills to inculcate leadership qualities within myself. As I observed the leaders with the perfect time-management skills and decision-making qualities, it gave me a sense of realisation and the importance of the skills for becoming a great leader in managing and handling a large corporate organisation like HSBC. I will try and put my best efforts into the improvement of my time-management and decision-making qualities for inculcating the qualities of leadership in becoming an effective leader driving the company to the zenith of growth and success.
The overall conclusion of my reflective writing is the description of my employment opportunity at the HSBC organisation which gave me a chance to closely look at and monitor the leadership and management structure of the organisation. The positive feelings I had of working in the company taught me about the importance of leadership and its benefits in getting access to better career opportunities in large MNCs throughout the world. The company made me identify my strengths in the form of communication and creativity skills. I also analysed my areas of development where I had to put relentless efforts in order to become an effective leader to be able to manage and handle large numbers of employees and accomplish the goals and objectives of the company. These areas are my time management, decision-making and planning and organisational skills. 
Conclusion
The assignment has dealt with the leadership and management structure of the HSBC organisation. The assignment has provided a brief overview of the HSBC organisation. The project has described the situational theory of leadership in connection with its implementation by the organisation and the classical management theory effectively adopted by the organisation. The next segment of the essay has discussed the impacts of these two theories on the success of the organisation, succeeded by a brief reflection on the experiences gained from working with the organisation as an employee. The reflection has summarised the strengths and deficiencies of skills in an individual for becoming an effective leader and possessing the qualities of leadership. 
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Appendix: Leadership development plan 
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	Time-management skills
	The tasks which I will undertake to improve and develop my time management skills are the setting of time-table and schedules. I will undertake tasks and responsibilities as per my capability and schedule for the effective accomplishment of the tasks within time. 
	At the workplace
	August 2023-January 2024.

	Decision-making skills 
	The decision-making qualities will be inherited and inculcated within me through guidance and coaching taken by seniors and experts. I will have a positive perspective towards the tasks undertaken and take the help of consideration of the involved people in the task effectively to decide on the attainment of the targeted goal.  
	At the workplace 
	September 2023-December 2023.

	Planning and organisation skills
	I intend to improve and enhance my planning and organisational skills through the maintenance of a healthy and hygienic lifestyle. I will work on developing collaboration and integration with other people who will help me in developing my organisational skills. 
	At the workplace 
	September 2023-November 2023.

	Creativity skills
	I will enhance and develop my creativity skills for further improvement of my leadership qualities. To enhance my creativity skills I need to inculcate the habit of learning. I also intend to practise meditation for the purpose of improving my creativity which will pave the way for better leadership skill enhancement. 
	At the workplace
	August 2023-October 2023.
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