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Executive Summary:
This research investigates and evaluates the Hyatt Hotel Corporation in a thorough manner, carrying out an in-depth audit and critical assessment that encompasses both the organisational and individual unit levels. The organization's strategic direction and present business performance are among the important subjects that are examined, together with organisational structure, culture, objectives, and recent change projects, their effect, and management. Additionally, the report aims to assess recent change initiatives within the company, evaluating their impact and the effectiveness of their management. Drawing on relevant theories, this report provides insights into the strengths and areas of improvement within the Hyatt Hotel Corporation. 
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1. Introduction
Organisational structure, culture, and goals are carefully examined in this research. Hyatt's recent transformation projects are evaluated for success and managerial effectiveness. To understand workplace dynamics, this complex relationship between organisation structure, culture, and goals is examined. The study assesses how well goals match external trends and internal capabilities. This structural study of recent change efforts helps assess their impact on the organization's performance and trajectory. This study evaluates the progressive influence of these elements on the organization's strategic direction and identifies current performance levels and trends.
1.1 Background:
Hyatt Hotels Corporation, an internationally recognised hospitality enterprise, is esteemed for its dedication to delivering outstanding service and opulent lodging options. The Hyatt Hotel Group, founded in 1957 by Jay Pritzker, has experienced significant expansion and is now recognised as a prominent global hotel brand, overseeing a varied portfolio of establishments in multiple market sectors. With headquarters in Chicago, Illinois, the Hyatt Hotel Corporation oversees and franchisees more than 1300 lodging establishments in about 76 nations. Hyatt is renowned for its diverse portfolio of brands, which comprises, among others, the chic Andaz, the sophisticated Park Hyatt, and the modern Grand Hyatt. It has distinguished itself in the highly competitive hospitality sector through its emphasis on innovation and customised experiences. Hyatt serves business and leisure travellers in major cities and resorts worldwide. Hyatt Thrive, which emphasises environmental and social responsibility, shows the group's commitment to sustainability and community participation. Hyatt's high-quality service and flexibility to adapt to traveller preferences make it important in the hospitality sector. Hyatt is a renowned and prominent participant in the worldwide hotel business due to its strategic alliances, innovative technology, and dedication to client happiness (Hyatt, 2022).
1.2 Purpose:
The purpose of this report is to provide a comprehensive analysis of the company's objectives, performance, and strategic initiatives. The goal is to evaluate Hyatt's success elements and suggest improvements. Financial statements, market positioning, goals, customer satisfaction, and competition will be covered. Revenue sources, cost structures, sustainability, and marketing effectiveness should be examined. The research provides crucial analysis for stakeholders, investors, and Hyatt Hotels Corporation management to improve decision-making and maintain development in the dynamic hospitality business.
2. Organizational Structure, Culture, and Goals
Organizational Structure, Culture, and Goals collectively shape a company's identity and performance. Structure defines hierarchy, Culture shapes values and behavior, while Goals provide direction. Together, they form the framework for organizational success and sustainability (Janicijevic, 2013).
2.1 Organizational Structure:
Hyatt Hotels Corporation's hierarchical structure reflects its worldwide scale and complexity. The CEO leads the company's strategy and decision-making. Executives in finance, operations, marketing, and HR report to the CEO. A general manager runs daily operations in specific hotels or resorts. Flexible and adaptable to local market circumstances. Vertical and horizontal communication networks ensure information flows smoothly across Hyatt. Corporate headquarters and locations must communicate often to maintain brand consistency and execute global strategies. Hyatt makes decisions with corporate leadership and local management participation. Company-wide strategic choices are taken, whereas property-specific operational decisions are made (Organimi, 2023). (Hyatt Hotels Corporation - Governance - Committee Composition, no date). Decisions are likely made via collaboration and feedback to meet corporate and local market objectives. To manage its worldwide hotel portfolio, Hyatt's organisational structure seems to blend centralised management with decentralised operations.
2.2 Organizational Culture: 
In order to satisfy customers and engage employees, Hyatt Hotels Corporation has a culture of hospitality excellence. Hyatt operates upon key ideals. These include respect, honesty, humility, empathy, creativity, and enjoyment. The organisation values diversity and inclusion, creating a workplace that welcomes varied ideas (Gröschl, 2011).  Hyatt's culture of innovation and adaptation lets workers create distinctive guest experiences. Its training and development programmes ensure that personnel have the skills to succeed, demonstrating its dedication to ongoing progress. Teamwork and cooperation are evident in how personnel from different departments work together to make visitors' stays unforgettable (Datta and Singh, 2018). Hyatt culture encourages social responsibility and sustainability. Hyatt Thrive shows a commitment to improving local communities and the environment. Hyatt's culture emphasises principles, cooperation, innovation, and customer and employee pleasure (On, 2022).
2.3 Organizational Goals:
Hyatt's organisational aims are clear and aligned with its purpose and vision. Hyatt strives to deliver true hospitality by improving people's lives daily. This purpose emphasises authentic relationships and beneficial visitor and staff outcomes. Hyatt's strategic efforts support this purpose. Hyatt aims to be the most desired brand in each sector. Increasing their worldwide reach, improving client experiences, and encouraging sustainable practices help achieve this ambition. Guest pleasure, staff well-being, and sustainable business practises support the purpose and vision (Kumar and Sharma, 2014).  In addition, Hyatt's dedication to diversity, equality, and inclusion supports its objective of improving lives. Hyatt fulfils objectives and reinforces its purpose and vision by creating an inclusive atmosphere and participating in community projects (Manoharan et al., 2021). In conclusion, Hyatt's organisational objectives are clear, open, and aligned with its mission and vision, providing a cohesive and purpose-driven framework for growth.
3. Recent Change Initiatives
[bookmark: _Hlk159515583]3.1 Overview of Change Initiatives:
Hyatt has always been an advocate for change projects that aim to improve the guest experience, be more sustainable, and take advantage of new technologies. Mobile check-in and other tech-driven offerings have helped them expedite consumer interactions, and they have constantly invested in digital transformation (Kazandzhieva et al., 2017). The business has also shown its dedication to sustainability via encouraging responsible tourism and incorporating environmentally friendly methods into its operations. Hyatt Hotels excel in introducing new products, integrating company operations (including technological advancements), maintaining high productivity levels in new markets, increasing revenue streams, and reducing risks. They have a reliable distribution network and a successful Go To Market strategy. Hyatt Hotels hold a strong position in rapidly growing markets like China, India, and the Near East. They have an effective system for exchanging vertical knowledge, mentoring, and providing support (Krupskyi et al., 2019). The company is known for its unwavering honesty towards clients and suppliers, and they do not tolerate misrepresentation by their representatives during negotiations.
3.2 Impact of Change Initiatives at Hyatt Hotel:
Hyatt Hotel's change initiatives have affected many aspects of business. Hyatt established sustainability targets for the year based on analysis to maximise effect. They have improved pollution reduction, product sustainability, non-waste disposal, and hotel green remodelling throughout time (Hsieh, 2012).
a) First, modifications may have affected employee job positions, work procedures, and organisational culture. Hyatt values each employee's individuality and fair opportunity in such a complicated workplace. Workers have room to develop their abilities in such an atmosphere. Therefore, Hyatt balances workplace culture and social responsibility in sustainability. Some workers may have adapted well, while others may have struggled, lowering productivity and job satisfaction. Training and communication throughout the transition help reduce such complications (Ponting, 2019).
b) The influence on consumers is crucial. Service, amenity, and guest experience changes may affect consumer satisfaction and loyalty. Negative modifications might hurt the hotel's reputation and client base, while positive ones could boost business. Managing customer expectations and satisfaction requires effective change communication. Hyatt Hotels are known for their high-end service, known as the “Hyatt Touch”. To maintain customer satisfaction and the organization's success, self-service terminals and systems must always run smoothly (Bellary, 2010). 
c) Finally, corporate performance depends on change initiative success. Positive staff and customer effects boost efficiency, loyalty, and revenue. If modifications are poorly welcomed, performance metrics may drop temporarily (Zairi, 2012). Hyatt Hotel must monitor and modify its change process to succeed in the changing hospitality sector.
[bookmark: _Hlk159515765]3.3 Management of Change:
Strategic communication, staff involvement, and resistance management have made Hyatt Hotels' change management process successful. Hyatt encourages open, timely communication. Employees get clarity on organisational direction by receiving regular information on changes, anticipated repercussions, and the future vision. Hyatt's transformation approach involves employees to promote involvement. Inclusion in decision-making, feedback, and skill development programmes boost employee engagement (Petrou, Demerouti and Schaufeli, 2018). This participation aids transformation and boosts staff morale and commitment. Hyatt's change management also addresses opposition. Actively identifying and targeting resistance sources, the organisation takes a proactive strategy. Open forums for issues, change advocates, and support systems have reduced opposition and facilitated a smoother transition. Hyatt Hotels practices successful change management by prioritising clear communication, staff involvement, and aggressively resolving opposition. These factors create a robust and flexible organisational culture, positioned Hyatt for success in a changing sector.
4. The organisation’s strategic direction and current business performance
Strategic direction is crucial for hospitality companies like Hyatt Hotels to succeed. Hyatt's resources, services, and brand positioning can adapt to market changes and client preferences, increasing competitiveness. With a defined plan, Hyatt can grasp opportunities, adapt to market changes, and prioritise customers. It drives innovation, efficiency, and unique value propositions, keeping Hyatt ahead in the changing hotel business.
4.1 Customer Satisfaction:
Along with the usual operational difficulties, Hyatt has been working on technology to improve its revenue profile. Guests are incentivized to remain at Hyatt locations via the World of Hyatt reward programme, which drives consumer loyalty and customer retention (Bardukova, 2023). The Hyatt worldwide portfolio is a great place for members to earn points, get special perks, and redeem prizes. On top of that, it helps the company see how its customers spend their money, which is essential for marketing purposes. Hyatt has reinforced this strategy by establishing the "Ultimate Vacation Club," which caters to affluent clients through an extensive network of opulent all-inclusive resorts. In addition to offering comparable benefits to those found in conventional loyalty programmes, this membership grants its users enhanced convenience and access (Qi, 2023). 
Online travel firms and internet consolidators will maintain a significant presence in the industry, collecting considerable commissions. The growing concentration within the hotel business is further complicating hotel companies' bargaining stance (Oskam and Zandberg, 2016). The Company shares information about its business with guests, clients, coworkers, investors, and the general public through its own website and various social media accounts, such as the Hyatt Facebook, Instagram, Twitter, LinkedIn, and YouTube accounts (Hyatt Reports Third Quarter 2023 Results, no date).
4.2 [bookmark: _Hlk159516037]Market Position:
Operating in a fiercely competitive industry, Hyatt Hotels competes with major players such as Marriott International, Accor, Hilton, and InterContinental. 
Competition is increasing, distribution points are expanding, and customers are becoming more and more demanding. Thus, to gain a competitive edge and strive for future expansion, it is essential to proactively develop a robust portfolio of unique, favoured brands for both owners and visitors (Law et al., 2015). Hotels continue to prioritise long-term expansion despite the world's heightened level of uncertainty and competitiveness brought on by the worldwide epidemic. Investment in new technologies and optimisation of loyalty programmes are two techniques that industry players use similarly (Rodrigues, 2021). 
Hyatt added 100 additional hotels to its portfolio in 2021 via its largest purchase to that point, the Apple Leisure Group (ALG). Thanks to this kind of action, the business is able to run its ALG Vacations travel agency and its Unlimited Vacation Club paid membership programme (Qi, 2023).
4.3 Hyatt SWOT Analysis:
	                          Strength
· Innovative achievement
· Possessing a robust capital
· Opportunity for significant expansion
· Staff with multicultural experience
· Leading hotel chain
	                             Weakness
· Excessive reliance on premium brands
· A decline in one branch's earnings impacts others since they are centrally handled
· Exorbitant costs
· Intense worldwide rivalry
· Decreasing profits in one branch has an impact on other branches due to central management

	                       Opportunities
· Use funds and borrow money
· Expand franchising opportunities
· Specialised in business
· Expanded operations to other continents
· Implemented promotional activities
	                                   Threats
· Political instability
· Economic downturn
· Environmental problem
· Theft of technological data.
· Terrorist threat


Source from: (Arif et al., 2016).
    4.4 Financial Performance:
There was a total of 3,262 rooms added to Hyatt's system during the third quarter, which included 20 new properties. The company is fully committed to its asset disposition strategy announced in August 2021. It aims to achieve $2.0 billion in gross revenues by selling real estate (excluding investments) by the end of 2024.. In accordance with this promise, the Company has received $721 million from the sale of real estate as of September 30, 2023. (Hyatt Hotels Corporation - Financials - Annual reports, no date). Given the company's ongoing market share rise in the luxury category, the successful shift to an asset-light business model, and the possibility for better growth, they believe it is reasonable to charge a premium to its historical average.
5. [bookmark: _Hlk159516417]Conclusion     
Finally, corporate and unit Hyatt Hotel Group analysis demonstrates a complicated organisation. Hyatt's decentralised structure fosters unit autonomy and business goals. It's hard to combine autonomy with centralization to ensure organization-wide consistency and synergy. Customer-centricity and employee empowerment are Hyatt values. This culture has defined the brand and promoted customer-centricity throughout. Hyatt must adapt its culture to industry changes and customer expectations. Hyatt's operations have improved efficiency and service due to recent restructuring. These initiatives' success depends on the organization's ability to manage change resistance and process disruptions. Hyatt values sustainability, innovation, and global expansion. Financial and customer satisfaction measurements indicate resilience and adaptability, boosting business success. To flourish in the evolving hospitality industry, evaluate and alter strategy. Hyatt Hotel Group prioritises innovation, client service, and robust organisation. Recent transformation initiatives have been successful, but the highly competitive hotel industry requires constant attention and adaptability.
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