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Executive summary
This report is about how management theories can impact on the organisational success and employees. The example used in this report is about John Lewis and discusses which management theory they apply. John Lewis applies Frederick Herzberg’s management theory to run their organisation. 
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1.1) Introduction:-
 This report is about how management theories impacts on the beliefs, attitudes and values of its employees and a critical analysis of these theories on the success of these organisations. To critically analyse the theories, which are relevant to the examples in this report, one would need to think critically.
Critical thinking is a cognitive process related to the use of mind. Learning to think in evaluative and analytical ways, with the use of mental processes such as selection, categorisation, attention and judgment. (Cottrell, 2017).
To think critically there is a model called the Pearson’s RED model critical thinking model. It gives a path to understand how critical thinking works and helps to develop essential skills to think critically. It has three components such as recognise assumptions, evaluate arguments and draw conclusions. Recognising assumptions means to separate facts from opinions. The gaps for information can be identified by questioning assumptions. Evaluate arguments means to analyse information accurately and objectively. Finally drawing conclusion means to bring together all the diverse information from available evidence. (Pearson, 2017).
[bookmark: _GoBack]Another model of critical thinking is Toulmin’s model. Stephen Toulmin was a British philosopher, who invented this model in the 1950s. He mentioned that a logical argument of any statements should consist of six components such as claim, ground, warrant, backing, qualifier and rebuttal. An argument should be applicable into all six components of this model. (Greenwald, 2007), (Purdueuniversity, 2019). 
These models have been considered to think critically about the management theories for John Lewis. It has been identified that the management theory followed by John Lewis is Frederick Herzberg’s motivation hygiene theory which has common factors with Maslow’s Hierarchy of Needs theory.
1.2) Main findings:-
1.2.1) Management theories that is followed in John Lewis and its impact on the beliefs, values and attitudes of its employees:-
A set of general rules that guide an organisation to manage its employees and the organisation to function successfully is called management theories. Management theories assist the employee to work effectively towards their organisational goals and helps to implement the required measures to achieve organisational targets. Management theories have been developed and have been used since management has become an important part of organisations. (Elkins and Seidal, 2019).
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The management theories that have been identified in John Lewis is Frederick Herzberg’s management theory. It is a neo-human relation theory and it gives an insight into the areas of employees’ motivation and satisfaction. Frederick Herzberg was an American clinical psychologist. This theory has two factors such as motivation factors and hygiene factors. (Dininni, 2011), (Business.com, 2019).
Motivation factors are the factors that give rise to satisfaction to employees in their job and the hygiene factors are those factors that give rise to dissatisfaction. Motivators are: achievement, recognition, the work itself, responsibility, advancement and growth. Hygiene factors are: company policies, supervision, relationships, work conditions, remuneration, salary and security.  (Healthknowledge.org.uk, 2017).
John Lewis is a well reputed business organisation therefore they want to ensure that their staffs are always remind motivated. If the staffs are happy and motivated in their workplace, it has positive reflection on their customer survive. The employees are kept motivated by applying Frederick Herzberg’s theory. The employees get to work in a high standard work environment such as physically appealing and clean and it shows one of the factors of Herzberg’s theory. John Lewis has the policy to make all their employees a share holder in the business. The shared partnership of John Lewis gives a sense of ownership and responsibility to their employees. . John Lewis knew that it would make every employee within in the partnership to feel a sense of honour and responsibility and would drive them to contribute towards the success of the organisation. No matter what the level of employment, all employees would behave in a specific way. Employees play an important role for the organisational success therefore John Lewis always prioritises its employees over profits. The responsibility of ownership is shared by every partner. (JLPJobs.com, 2019).   
Every employee feels and believes that it is their own business and plays a vital role individually. All employees believe that if they all work as a team and pull themselves together, they are capable to achieve great things. John Lewis’s values are to do the right things and to do it with integrity. They put all their effort to give their best and ultimately the outcome is even more. John Lewis believe every individual has a speciality and by working as a team they can make a good outcome. (John Lewis partnership, 2019).  
John Lewis has 76000 permanent staffs and they all are partners and they all share the benefits and the profits of the business. John Lewis has a formal constitution that lists the mission to maximise the ‘’happiness’’ of their employees. Employees are free to give their views about the policies and management.  
Because of all the benefits and a sense of ownership for the organisation the employees believes it is their business and they all work towards organisational success. On this belief their value develops, which is to work for the organisational goals which will benefit everyone in the business. If the personal values align with the organisational values it gives motivation and job satisfaction to the employees.
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 Value alignment releases commitment, enthusiasm, creativity and it can make employees go an extra mile for the organisation. If the personal values and the organisational values matches employees gives their best to the organisation. (Valuescentre, 2010). One of the values of John Lewis is ‘’we not me’’, it means when all works together anything is possible. The employees are also partners which relates to their value that they all are benefited for making profit. The employees have a positive attitude because of the management process. They all work hard for the organisation and give their best effort for the business. The employees have this attitude because they know that they are the final beneficiaries of the business outcome and profits. John Lewis’s values are portrayed through the beliefs and attitudes of its employees towards their organisation. (Yohn, 2018), (Wood, 2012). 

1.2.2) the impact of these theories on the success of John Lewis reflects on their values, beliefs and attitudes to their workforce and customer base:-
John Lewis represents as a remarkable example for representing how companies should treat employees to get the best out of them. John Lewis is UK’s largest employee owned company, it is one of the best organisation to work. John Lewis practices Frederick Herzberg’s theory’s different factors in the following way which impacts on their beliefs, values and attitudes towards their employees and customer base. It shows in their business strategy objective such as partners, customers and profit. They hire inspirational leaders who are passionate about their organisational beliefs, values and attitudes. These leaders play a big role in motivating the employees by applying different motivational strategies. (Jessica, 2019). John Lewis employees not only gets the share of profit but they are also given the opportunity to put their opinion about how to run the business. For which they feel that they also have their voice to the organisation. Regular staff council meetings are held so that any ideas or grievances can reach to the board of directors. John Lewis’ partners receive many staff benefits and perks such as holiday homes and sports clubs, discounts on theme parks tickets and cinema tickets. This is just one of the total rewarding process and the main reason partners stay for a longer time in the organisation is a result of their total reward package. What matters most to John Lewis is the happiness of their partners or employees. John Lewis ensures that all employees feel valued and gives the potential for fulfilment. John Lewis provides opportunity to create life long careers and gives opportunity to involve in roles for developing business. John Lewis employees are not micro managed rather they are given clear guidelines and are entrusted with the responsibilities. Employees are encouraged to think for themselves and prove their abilities which gives them sense of responsibility and feel proud of their work. The employees or partners of John Lewis are given the opportunity to develop themselves through learning. They can do NVQS in various range of subjects and they can do trainings schemes according to their needs. Performances are reviewed annually. The employees who have served over twenty five years can get paid leaves up to six months and it helps to recharge their enthusiasm and learn new skills. (Unum, 2014). All these management strategies that are taken according to the management theories helps John Lewis to achieve its goals. There are some similarity found in Tesco such as they also motivate their employees through training and development like John Lewis. (The Times 100, 2019). 
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There are also some common elements found in the Forestry Commission that both John Lewis and forestry give their employees for further development through studied. (Forestry commission, 2019).  
John Lewis store are well laid and it has an unbeatable value of their products. John Lewis have more than 350,000 different product lines, and they offers clothing and accessories for people of all age. They have homewares and gift wares and their own brand of goods. John Lewis customers are unlikely to find same products selling at lower prices at other UK shops. John Lewis has a dedicated team to check prices of their products with their competitors. If it is ever found that a same product is less in with a competitor, they immediately lower the product’s shelf price. This shows their values towards customers as they do not want their customers to feel bad. John Lewis always ensures that their customers are treated well and they get what they want and also information. Listening to customers concerns and to have their feedback are all very crucial to the success of their business. The highly trained partners always works sincerely to give their best to their customers. John Lewis trained partners have earned recognition from their customer satisfaction surveys. 
Employees or partners who worked for a long time in John Lewis have a very good product knowledge and provides product information to their customers. The customers are happy and often remarks on the partners’ friendliness and helpfulness.  They treat their every customer as an individual and therefore every teas action is treated differently and taken care of throughout the whole time. John Lewis partners always try to make every customer fell welcome and appreciated and treats them as an individual. John likes to have customer feedback and also seeks their suggestions to do better in future. John Lewis ensures that the customers get their best experience while shopping with them. Shops should be safe and easily accessible by the customers and the products are thoughtfully displayed and everything that customers need should be clearly set out. The shops are always updated and therefore continuous capital investment is a central part for development programme. All these are done to keep the customers happy and to give them satisfaction of buying goods from John Lewis. John Lewis believes that good customer care is very vital to organisational goals. Good customer service and good experience in shopping will result in making loyal customers and lead to success for John Lewis. (John Lewis Partnership, 2006).
As John Lewis is an employee owned business and they get a share of profits it makes John Lewis succeed. John Lewis gives their employee part ownership of the company and a share of its annual profit and let the employees to share their views about how it should be run. It gives the employees sense of importance in the organisation and the employees more invested in their work and thus both productivity and profits heightens. (Kingsley, 2012), (The telegraph, 2019). John Lewis partnership business is blooming everyday because of their adapted strategies of doing business. 
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The give importance to their customers’ preferences. They want to know from their customers what they like about the store and they say it is their service and quality of their products. John Lewis is trusted by their customers for its quality and service. John Lewis is getting a few factors of their management right such as to get the right product in the right locations with appropriate degree of service. If they keep doing their business they will keep flourishing in their business. John Lewis prefers to grow gradually rather than being tempted to grow very fast. They rather prefer to concentrate on their service end. 
John Lewis has a target market that is they choose to cater for the affluent and aspirational middle class customers for whom higher bills will not make much effect. John Lewis has a clear idea of their core customers. They have a much focused propositions.
John Lewis do not function a public company rather it is owned by its 68000 employees and they all have a stake in the business. It makes them able to make plans for long time investment and not feel pressured of the shareholders. It results to high staff retention because of the partnership and 80 per cent of employees are working over a year time. 
As motivation John Lewis partners share the firm’s success with an annual bonus. Another factor that leads to John Lewis brand’s success is their pricing power. That is their claim that it is never undersold by any competitors. How John Lewis manages its business and how he treats its customers leads to its success. (Independent, 2019).
1.3) Conclusion:
Whether it is about motivating employees, decision making, and allocation of resources or negotiating deals, management plays a vital role. Therefore to have a successful management, theories have been developed. Management theories revolves around similar concepts. There are many theories been developed and they share common features. Managers need to deal with people, information, and other required duties. Managers need to motivate and workforce or determine to determine how to improve their operational process. Management theories provides the framework for handling those responsibilities. Management leads the team towards the organisational goals and helps to reduce human errors. Management theories helps to clarify organisational goals and realise those goals. The management theory chosen by John Lewis is Frederick Herzberg’s theory. It is a two factor theory of motivation. Motivators- achievement, recognition, the work itself, responsibility, advancement, growth. Hygiene factors – company policies, supervision, relationship, work conditions, remunerations, salary and security. John Lewis applies these factors in the management of its organisation. John Lewis lets their employees take responsibilities of their work and to think for themselves, this encourages the employees to work with dedication and to give their full effort. John Lewis also gives the opportunity to trainings and development. Most motivating factor of John Lewis is the partnership of their employees. Every employee in a partner at John Lewis and they get the share of profit. Today John Lewis is very successful for its adapted management strategies.
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