


	Name
	Jafrin Tarjina Khushi

	Student ID
	2409699

	Module title
	Problem Solving and Innovation 

	Module Code
	BMSW4014

	Module Tutor
	Chris Rogers

	Assignment Title
	The rise of shoplifting in retail – A root cause analysis (RCA)  







The rise of shoplifting in retail – A root cause analysis (RCA)

The rise of shoplifting in retail is increasing day by day and now it is become a major problem in our society. In UK the word Shoplifting is first heard in 1973 (Walsh, D.P., 1978) as It is not only a problem for business community but also effect for general people. Shoplifting is a crime which is done by both men and women, but it is highly gendered also known as “pink” crime because it is mostly common offend for women (Caputo and King, 2015). According to the Office for National Statistics (ONS) in England and Wales shoplifting reached its highest number in 2024, by police forces 469,788 offences were logged (Partridge, 2024).

Root causes of shoplifting:
In recent years in UK cost of living is increasing everyday which is one of the causes of shoplifting. Specially the food prices are gone up, which lead people towards to stealing. According to BBC (2023), during Covid-19 many people lost their job, and some were not eligible for furlough as a result they started shoplifting.
Cost of living in UK is very high, who earn less and struggle to afford everyday necessities like food, toiletries, and baby accessories stealing to meet their basic needs. Now some supermarkets put security tags in such products to protect from thefts.  However, there is a argue that shoplifting by drug user which is not done because of cost of living (Farrell and Armitage, 2023).
Psychological Factors behind the crime, some people do not need to steal but they still do it because it makes them happy. Kleptomania, which is a mental disorder behind for shoplifting, in this case people who has different emotions like fear, anger, depression wants release by doing shoplifting and this release became their addiction (McDonnell, 2003), Psychologists describe them ‘non-professional shoplifters.’ From BBC (2012) report depression is directly linked to shoplifting but every shoplifting is not linked to psychological factors, some want to maintain a luxury lifestyle which they could not afford, as a result they target supermarkets for stealing, those are blame economic condition. 
Economic conditions motivate people to shoplifting, in research by Krasnovsky and Lane (1998) 41% of unemployment male people, 72% of low-income people are shoplifters. They also found that lower class boys and girls are more involved in this crime than upper class. Some people are doing this behaviour because of negative experience like unfairly treated or they could not release their frustration or pain (Krasnovsky and Lane, 1998).

Technology and changes in shopping layout are also key facts of shoplifting where 40% of 2500 people admitted this behaviour (Wildman, 2024), in her report she said that self-service checkout is encourage many thefts to steal. Poor security system and unorganized products could be easy targets for stealing.

In conclusion, the cause of shoplifting is various and multiple, like cost of living, covid-19, Psychological and Economic factors and the modern technology. Shoplifting could be prevented by counselling mental disorders, increase of awareness to reduce theft in shop. Increasing security in shop and with the help of society can prevent shoplifting. However, find out the cause of economic and mental issues also helpful to reduce theft in shop.
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