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[bookmark: _nihrbyq4kfzz][bookmark: _Toc228148729]Section 1: Report
[bookmark: _1tb0jueiwver][bookmark: _Toc228148730]1. Introduction 
The UK automotive industry is still a key sector, contributing significantly to manufacturing, exports and R&D. The size of the UK automotive market is 1141.1 thousand Units in 2025, and it is expected to reach 1819.7 thousand Units by 2034, growing at a CAGR of 5.16% (Amerigroup, 2025). Despite market transformation and challenges such as global supply chain uncertainty and inflation, the UK remains a destination country for foreign multinational corporations (MNCs), especially in the high-value and luxury segments. This includes BMW, which has a significant presence with MINI manufacturing in the UK, showcasing the UK's continued importance as a niche manufacturing center.
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Figure 1: “UK automotive market”
(Source: Imarcgroup, 2025)
This report examines the UK automotive sector in terms of its size, economic value and competition. It assesses the competitive positions of key domestic and international players, and explores the industry environment in which BMW operates. Innovation, policy and globalisation play an increasing role in national competitiveness of advanced manufacturing industries, which are very relevant to the UK automotive industry.
[bookmark: _yk6cxy7ncd53][bookmark: _Toc228148731]2. Industry and Country Overview
[bookmark: _yvjr8h9ewzhg][bookmark: _Toc228148732]2.1 Overview of the UK Automotive Industry 
Industry Definition
The automotive industry is a key sector of the UK economy with over £71.6 billion turnover and £18.9 billion value added. And employs 169,000 people directly in manufacturing and 814,000 across the entire automotive sector (Kpmg, 2025). The industry's complex supply chains, technological advancements and links into global trading networks drive its competitiveness.
Key Segments of the Industry
The industry is divided into three segments: passenger, commercial and electric vehicles (EVs). At year's end 2022, more than 600,000 cars were exported from the UK. By the end of the first half of 2023, the industry had announced a year-on-year growth of 7% to 650,000 units exported (Smmt, 2025). Trucks and vans play a role in the domestic economy by serving the logistics and manufacturing sectors, but are a lesser part of output.
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Figure 2: “UK Car exports”
(Source: Smmt, 2025)
In UK, over 20% of the world's new car sales were electric. More than 17 million electric cars were sold globally in 2024, an increase of over 25% as a result of tightening environmental regulations and growing consumer preference for eco-friendly transport (Iea, 2025). As Lechowski et al. (2025) argues, the electrification shift is impacting the global automotive industry competitiveness, and companies need to respond to the technological revolution.
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Figure 3: “Electric car sales”
(Source: Iea, 2025)
UK as a Manufacturing and Export Hub
The UK remains a niche manufacturing Centre for high-value manufacturing of automobiles. With an export rate of around 78% of all UK automobile exports, the industry is also susceptible to trade shocks (Bbc, 2025). It demonstrates the importance of global markets and trade. This export focus improves competitiveness, but also renders the industry vulnerable to geopolitical and trade policy risks.
[bookmark: _2zdlpgd7dxo2][bookmark: _Toc228148733]2.2 Size, Scope, and Economic Importance
Contribution to GDP and Economic Output
Over 150,000 jobs are directly supported by the UK's car manufacturing industry, and it added £21.0 billion in gross value added (GVA) to the economy. It is a key driver of innovation, supports the UK's transition to net-zero and economic development. The UK has the second-largest car manufacturing industry in terms of value added in Europe (Parliament, 2025). It not only supports the UK economy through direct manufacturing, but also through a broad range of supply chains and services.
Employment Contribution
Employment in all automotive sectors mainly grew in the United Kingdom between 2013 and 2020. In 2023, 813,000 people were working in the British automotive industry. This is a 4.2 per cent increase in comparison to the previous year's employment (Statista, 2025). This demonstrates the industry's contribution to economic growth in specific regions, including industrial regions like the West Midlands and North East England.
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Figure 4: “Number of people employed in the automotive industry in UK”
(Source: Statista, 2025)
Export Performance
Export continues to play a significant role in the industry, contributing over £44 billion each year and the UK is a key exporter of luxury cars (Smmt, 2025). But Brexit has brought about new complexities, such as the rules of origin and additional costs, impacting the efficiency of the supply chain and its competitiveness.
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Figure 5: “UK Car export”
(Source: Smmt, 2025)
Role in Innovation and Sustainability
It is a leading innovator, with substantial investment in electric vehicles, batteries and autonomous vehicles. New investments of over £20 billion show the industry is investing in electrification and decarbonisation (Reuters, 2025).
Government Support and Policy Framework
Policy measures like the "Road to Zero" plan and incentives for EV uptake show the strong government support for the industry's shift towards sustainability (Gov, 2025). These programs will achieve net-zero emissions by 2050 and increase the competitiveness of the industry. These measures are crucial to building national competitiveness through innovation and capacity building.
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Figure 6: “Ultra low emission car uptake trajectory as a percentage of new car sales”
(Source: Gov, 2025)
[bookmark: _syx68cmqvstt][bookmark: _Toc228148734]2.3 Key Firms and Competitive Landscape
Domestic Firms
Key domestic UK automotive manufacturers include Jaguar Land Rover (JLR) and Aston Martin, which are primarily luxury manufacturers. JLR is the biggest domestic producer and has invested over £15 billion in electrification projects, with plans to convert the Jaguar brand to electric by 2030 (Jlr, 2025). Aston Martin, on the other hand, specialises in low-volume, ultra-luxury vehicles and uses its brand heritage and exclusivity to sustain its global status.
Foreign Multinational Corporations
Overseas MNCs have a strong presence in the UK. BMW has its MINI manufacturing facility in Oxford, where it produces more than 200,000 cars a year, which go for exports and job creation (Bmwgroup, 2025). Toyota focuses on hybrid cars at its Burnaston site in line with its global shift towards efficiency and sustainability. Nissan plans to build the capability to go fully electric at the Sunderland plant as European electric vehicle targets are watered down (Theguardian, 2025).
Competitive Comparison: Strategy and Positioning
The UK automotive market segment shows a clear divide between a strategy of premium differentiation and cost efficiency. Local manufacturers like JLR and Aston Martin target lucrative, premium segments, with a focus on design, innovation and branding. On the other hand, international manufacturers such as Toyota and Nissan lean towards economies of scale, efficiency, and technological innovation, especially in the production of hybrid and electric vehicles. BMW is somewhere in between, delivering a high-end brand and manufacturing excellence, and increasingly producing electric vehicles.
Consumer spending account for more than a quarter of all emissions in the UK. Indeed, it accounts for 25% of all UK emissions (Deloitte, 2025). Thus, growing the market for EVs and other sustainable transport solutions. This is increasing competition and driving firms to constantly innovate in order to stay ahead of the competition.
[bookmark: _7t4mmz16v2d1][bookmark: _Toc228148735]3. Porter’s Diamond Model Analysis 
Theoretical Framework: Porter’s Diamond Model
Porter's Diamond Model outlines the determinants of national advantage by describing how the four elements - factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry - interact with each other and the role of government and chance (Abdelkawy, 2026). It proposes that firms gain global competitiveness when these determinants come together to form an environment conducive to innovation, efficiency and productivity.
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Figure 7: “Porter’s Diamond Model”
(Source: Abdelkawy, 2026)
[bookmark: _ce8r92npqqcz][bookmark: _Toc228148736]3.1 Factor Conditions 
The UK has excellent advanced factor conditions, especially with regard to labour, infrastructure, and research and development (R&D) which support BMW. The motor vehicle industry has more than 182,000 highly skilled workers (Grantthornton, 2025). This includes engineers and technicians crucial for high-quality production at BMW's MINI facility in Oxford. This allows BMW to uphold its reputation for quality consistent with its luxury brand image.
The UK infrastructure, with advanced logistics and port facilities, facilitates BMW’s export strategy, and the majority of MINI cars produced in Oxford are exported.  Finally, the UK's advanced R&D sector supports BMW's move towards electric vehicles, with the company planning to produce electric MINI models in the UK. 
[bookmark: _ltsv70gl93nk][bookmark: _Toc228148737]3.2 Demand Conditions 
The UK market has sophisticated demand conditions, which are well-suited to BMW's high-quality and innovative products. UK customers' values of quality, performance and brand are in line with BMW's strategy. Moreover, more than UK consumers strive to reduce their ecological footprint by favouring recyclable products and taking into account the sustainability of products (Statista, 2025). This consumer trend has led BMW to prioritise electrification, including investing in electric MINI models. The UK's lead in EV uptake offers BMW a chance to experiment with and roll out new technologies.
[bookmark: _zfjd2jpdkses][bookmark: _Toc228148738]3.3 Related and Supporting Industries 
The UK's strong presence of related and supporting industries, such as auto suppliers, technology providers, and academic institutions, supports BMW. Hundreds of specialised suppliers make up the UK automotive supply chain, supplying components of high quality, allowing BMW to operate efficient manufacturing systems.
Innovation clusters in areas like the West Midlands and Oxfordshire facilitate partnerships between manufacturers, academia and technology companies (Lifesciencesweek, 2025). These clusters play a key role in BMW's innovation processes, particularly in developing technologies such as battery technology and smart manufacturing. But supply chain disruptions, including a lack of semiconductors, have impacted BMW’s UK production. Brexit has also led to supplier relationships being made more complex due to customs checks. 
[bookmark: _m052lckwug88][bookmark: _Toc228148739]3.4 Firm Strategy, Structure, and Rivalry 
The UK automotive sector is highly competitive, and this impacts on BMW's strategy. BMW adopts a quality differentiation strategy, emphasising quality, luxury and innovation with its electric vehicle (EV) cars (Bmwgroup, 2025). This places it between domestic luxury brands like Jaguar Land Rover and mass market brands like Toyota and Nissan.
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Figure 8: “BMW insights”
(Source: Bmwgroup, 2025)
Having several international competitors in the UK leads to competition, promoting innovation and productivity gains. This puts pressure on BMW to develop its electric vehicle (EV) strategy in response to the market dominance of Nissan and Toyota in EVs and hybrid technologies, respectively.
[bookmark: _cosctpgm2jb4][bookmark: _Toc228148740]3.5 Government 
The UK government has a large impact on BMW's operations. The Road to Zero Strategy has a staggering £290m, and it is aimed at promoting the adoption of low-emission vehicles (Ampeco, 2025). BMW will manufacture an electric MINI in the UK. Funding of battery technology and green manufacturing also bodes well for the sector. Government policies focus on sustainability and innovation, but uncertainty over regulations has impacted BMW's planning for investment in the future.
[bookmark: _bv4zu3k352zh][bookmark: _Toc228148741]3.6 Chance
Chance has a significant impact on BMW in the UK. COVID-19 caused production at the Oxford plant to be temporarily shut down and reduced.  The global semiconductor industry will grow to over 600 billion U.S. dollars in 2022 due to increased demand due to digitalisation and the pandemic (Statista, 2025). Moreover, the semiconductor shortage has hampered BMW’s production, revealing supply chain weaknesses. Meanwhile, technological disruption towards electrification will both challenge and offer opportunities. How BMW responds to these changes, through investments in electric vehicles, will be crucial to its future success. 
[bookmark: _6abzoqejmx6x][bookmark: _Toc228148742]4. Foreign MNC Analysis: BMW 
[bookmark: _w7ezvw35318j][bookmark: _Toc228148743]4.1 Company Overview 
The German-based BMW Group is a world-leading luxury car manufacturer, renowned for its emphasis on luxury, performance and innovation. Established in 1916, the company has a presence in over 140 countries, showcasing its global footprint (Bmwgroup, 2025). In 2024, the worldwide earnings before interest and tax (EBIT) of BMW Group stood at around 11.5 billion euros, a 37.7 percent decline compared to the previous year, when the company generated about 18.5 billion euros in earnings before interest and tax (Statista, 2025).
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Figure 9: “Operating profit of the BMW Group from 2006 to 2024”
(Source: Statista, 2025)
BMW has a rich history in the United Kingdom, with its MINI brand. Its main production site is in Oxford, producing more than 200,000 MINI cars a year, and is one of the country's largest car plants. Moreover, Since 2001, BMW Group Plant Hams Hall has produced over 7.6 million engines, as well as precision machining of engine parts (Bmwgroup, 2025).
[bookmark: _buf1zwp81f75][bookmark: _Toc228148744]4.2 Market Entry & Strategy 
BMW's UK market presence can be explained by its foreign direct investment (FDI) strategy, particularly after the 1994 acquisition of the MINI brand, as part of the Rover Group (Ibsie, 2025). While BMW later sold off most of the Rover Group assets, it kept MINI, which is now a key part of its UK business. By acquiring a British brand, BMW was able to tap into existing demand in the UK, while facilitating integration with its global supply chain.
In terms of strategy, BMW has several goals in the UK. First, it facilitates geographic expansion, allowing the company to expand its presence in Europe, as well as target a valuable market segment with a high demand for luxury cars. The UK is still one of BMW's biggest European markets - especially for MINI.
Second, it helps to drive productivity and supply chain integration at BMW. Oxford is a major export centre, with many MINI exports. Third, BMW is increasingly looking to the future and electric vehicles. It has pledged to invest over £600 million in the UK to build electric MINI cars, responding to regulatory and consumer trends towards low-emission cars (Theguardian, 2025).
[bookmark: _hb824lofkal][bookmark: _Toc228148745]4.3 PESTLE Analysis
	“Factor
	Analysis

	Political
	· The UK government offer targeted support for zero emission vehicles, batteries and their supply chains, including with more than £2 billion of new capital and R&D funding (Gov, 2025). 
· 80% of new cars and 70% of new vans sold in Great Britain set to be zero emission by 2030, increasing to 100% by 2035 (Gov, 2025).

	Economic
	· Gross domestic product (GDP) grew by 1.2% in Quarter 3 (July to Sept) 2025 and is 5.1% higher than a year ago (Ons, 2025).
· Inflation in the UK has climbed again last month to come in at a higher-than-forecast 3.8%, with food and travel prices driving up prices (Theguardian, 2025).

	Social
	· An average 9.7% price premium is paid by consumers for sustainable goods, despite cost-of-living and inflationary pressures (Pwc, 2025). 
· In 2024, electric vehicles (EVs) made up around 20% of new car sales, highlighting the growing consumer preference for green options (Gov, 2025).

	Technological
	· Over £3 billion has been invested in the UK zero-emission vehicle industry to promote innovation in electrification and manufacturing (Gov, 2025). 
· Growing use of automation, artificial intelligence and smart (digital) manufacturing is improving efficiency and delivering high-quality, agile production systems in car factories (Raza, 2025).

	Legal
	· The UK has stringent vehicle safety, employment and product standards, adding to the cost of production and overall costs (Gov 2025). 
· The Zero Emission Vehicle mandate legally obligates companies to comply with growing quotas for EV sales, or incur penalties, raising compliance costs.

	Environmental
	· The UK is working towards net-zero emissions by 2050, and this will include substantial decarbonisation in all sectors, including cars and trucks (Parliament, 2025). 
· New petrol and diesel cars won't be sold after 2030. All new cars and vans will need to be 100% zero emission by 2035 (Gov, 2025).”


PESTLE Discussion: Strategic Impact on BMW
The UK macro-environment offers a rapidly changing automotive industry environment, in which policy, economics and technology are intersecting to shape the competitive environment for the BMW Group. Politically, the Zero Emission Vehicle (ZEV) mandate is a major change. The Society of Motor Manufacturers & Traders (SMMT) forecasts the UK automotive industry to produce ten times more electric cars and vans per year than 74,000 (2020) to over 750,000 (2030), valued at £106 billion (Gov, 2025). The company's announcement to produce an electric MINI in Oxford is in line with this mandate, allowing it to meet the mandate as well as bolster its long-term competitiveness in the UK. And government grants worth over £2 billion for EV supply chains offer BMW the chance to source local parts and reduce imports, enhancing supply chain sustainability.
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Figure 10: “Car Production estimates in UK”
(Source: Gov, 2025)
The economy saw Nominal gross domestic product (GDP) growth of 1.2% in the third quarter (July to September) of 2015 and 5.1% growth in the same quarter a year earlier (Ons, 2015). This constrains consumers' purchasing power, especially for credit-financed car purchases, vital for the car industry. But BMW's luxury market segment offers some protection against weak economic conditions, as affluent consumers are less affected by credit restrictions. Consequently, BMW needs to focus on maximising efficiency, minimising costs and increasing productivity in its UK factories to ensure profitability.
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Figure 11: “GDP Growth”
(Source: Ons, 2025)
A total of 120,000 zero-emission cars were registered for the first time in January to March 2025, up 43% compared to January to March 2024. Zero-emission cars made up 20% of the total number of new car registrations, up from 17% in January to March 2024 (Gov, 2025). This is evidence of BMW's shift towards electric vehicles, especially for its MINI brand. But shifting mobility patterns, such as lower car ownership rates amongst younger people and the rise of shared transport, could initiate BMW to broaden its business model to offer more holistic mobility services and digital ecosystems, beyond selling cars.
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Figure 12: “New Zero emission registration”
(Source: Gov, 2025)
The UK offers BMW opportunities through technological innovation. The UK offers a conducive environment for technological advancement with more than 3 billion invested in EV and battery technologies. The growing use of automation and artificial intelligence (AI) in manufacturing allows firms to improve efficiency, lower costs, and achieve quality manufacturing (Qudus, 2025). But technological advances also increase competition, especially from those companies that are rapidly ramping up their EV production. As a result, BMW needs to continue to heavily invest in R&D to keep up with product and process innovation.
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Figure 13: “Technology”
(Source: Gov, 2025)
The environmental and legal considerations combine to form a need for compliance and change. Legally, the ZEV mandate creates stringent regulations that affect BMW's product and sales plans. Non-compliance would lead to financial penalties, thus making it a priority for BMW. The UK's net-zero emissions target by 2050 and the prohibition on fossil fuel-powered vehicles from 2030 change the environmental landscape for the automotive industry. For BMW, these environmental challenges are both risks and opportunities to pioneer eco-friendly transportation.
[bookmark: _ukvq2gg3cee][bookmark: _Toc228148746]4.4 Market Attractiveness 
SWOT Analysis 
	Strengths 
· “The MINI is to stay in Oxford because of a £600m investment to develop two new electrified models: the UK is therefore expected to be a strategic base for manufacturing and exporting the models across the world (Rh-automotive, 2025).  
· BMW's premium brand image and global turnover (over €155,498 million) offers financial stability to pursue electrification and innovation in the UK market (Bmwgroup, 2025).
	Weaknesses 
· The UK is a high-cost base for BMW, with increasing labour, energy and regulatory costs impacting on its manufacturing profitability relative to lower cost locations. 
· Reliance on overseas parts makes BMW vulnerable to currency fluctuations and supply chain disruptions, adding to its risk.

	Opportunities 
· UK market for EVs is growing. Over 473,000 new battery electric vehicles were registered in 2025, opening up a market opportunity for BMW's electric MINI vehicles (Coxautoinc, 2025).
· Over £2 billion of government funding for EV supply chains encourages BMW to establish localised production and expand its operations in the UK.
	Threats 
· In March 2026, the UK inflation rate stood at 3.3 percent, up from three percent in the previous month, and this could impact sales of luxury cars (Statista, 2025).  
· Growing competition from electric vehicle (EV) specialist companies and others like Tesla and Nissan pressure BMW to innovate and compete on price.”


Evaluation of Market Attractiveness
The UK market is moderately to highly attractive for BMW, largely because of its strong market for premium vehicles, high level of infrastructure and fast-paced move towards electric vehicles. Having existing manufacturing plants in Oxford allows BMW to manufacture and export to the UK.
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Figure 14: “Inflation rate of UK”
(Source: Statista, 2025)
But the market's appeal is being influenced by cost and regulatory factors. Inflation in UK is reducing consumer spending, and the cost of production is much higher in the UK than in emerging markets. Simultaneously, the acceleration in electrification presents an opportunity and a mandate for BMW to accelerate EV manufacturing.
[bookmark: _licau27lo38u][bookmark: _Toc228148747]4.5 Key Success Factors & Challenges
Key Success Factors
BMW Group's premium positioning in the UK market is a key factor in its success, allowing it to thrive in a relatively small market. According to the PESTLE analysis, while inflation and interest rates are still high (3-4%, 4.5% respectively), BMW's target market of high-income earners are less sensitive to price than other mainstream providers. This enables it to sustain profitability during economic fluctuations.
A key factor in BMW's success is its local production capabilities, as identified in the SWOT analysis. BMW's plant in Oxford produces more than 200,000 MINI vehicles a year, and is a vital export centre (the UK has a car industry that is about 77% export-driven). This facilitates agility and efficiency of the supply chain.
Additionally, innovation and electrification are key strategies for BMW. According to the PESTLE analysis, EV sales represent 20% of the new car market, and policies, such as the ZEV mandate, accelerate the shift to sustainable transportation. This places BMW well to exploit growth in this area with electric MINIs.
Key Challenges
The analysis conducted provides insight that a second challenge facing the BMW Group is the pace and coordination of the transformation in the UK automotive industry. Although the PESTLE analysis shows supportive policies for electrification, the transformation is slower in infrastructure, supply chain and consumer acceptance. This presents challenges in matching supply with demand.
Furthermore, as observed in the SWOT analysis, electrification requires substantial investment, challenging BMW to align its long-term strategy with short-term financial objectives. This also adds to the complexity of managing the production of both electric and combustion vehicles. This suggests BMW must embrace a highly dynamic approach, focusing on the integration of technological, market and value chain transformation.
However, BMW faces several challenges. As the PESTLE analysis shows, regulation is a significant challenge, with the need to reach 22% EV sales in 2024, and 80% by 2030, driving the need for rapid change and significant investment.
Furthermore, increased costs continue to be a challenge. With inflation (3-4%) and high energy and labour costs, manufacturing cost competitiveness is reduced, affecting profitability.
In addition, as highlighted in both the SWOT and PESTLE analyses, the growing competition in the EV market, as well as the vulnerability of the supply chain (reliance on imported components) raise operational risks. This necessitates BMW's ongoing improvement in efficiency, innovation and flexibility to maintain its competitiveness in the UK.
[bookmark: _w0z52q15buaa][bookmark: _Toc228148748]5. Conclusion 
The UK automotive sector continues to be an important global industry, with its advanced manufacturing, export-focused, and increasingly innovative and sustainable practices. While the industry is experiencing economic challenges, including average growth, increasing costs and changing consumer preferences, it remains vital to national economic growth and global automotive supply chains.
The case study of BMW Group shows that multinational enterprises can thrive in the UK by harnessing the benefits of skilled workforce, infrastructure and a high-quality market. BMW's activities, in particular the production of MINI in Oxford, show the need for global integration with local assets, particularly in the shift to electric cars.
But the UK market is evolving and becoming more challenging. The change in structure to meet environmental, technological and consumer expectations is ongoing. Companies need to invest heavily in electrification and innovation, as well as cost and efficiency improvements to remain competitive, while facing increasing cost pressures and competition.
The UK is still a host to multinational automotive firms, especially those in the high-end and innovation spaces. Its future competitiveness is founded on supporting technological development and "green" production. To remain successful, firms like BMW need to remain flexible and in line with market and political developments in a rapidly changing global environment.

[bookmark: _yrj9if5i0k17][bookmark: _Toc228148749]Section 2: Reflective Account 
Introduction to Gibbs’ Reflective Cycle
Gibbs’ Reflective Cycle (1988) is a popular model to support reflection and learning. These are: description, feelings, evaluation, analysis, conclusion and action plan (Praveena et al. 2025).
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Figure 15: “Gibbs Reflective model”
(Source: Praveena et al. 2025)
Description
As part of the assignment, a comprehensive exploration of the UK automotive industry and the positioning of BMW as a multinational corporation (MNC) was needed. The analysis required the use of several models and approaches such as Porter's Diamond Model, PESTLE analysis, SWOT analysis and market attractiveness. I started by collecting secondary data on the industry, economic indicators and company data.
At first, I worked on the report structure, making sure the sections were all structured to the required headings. But the initial versions were more descriptive than analytical, especially in the PESTLE and Porter’s Diamond sections, merely listing factors with no direct relation to BMW's strategy. As I continued, I made several drafts of these sections, incorporating quantitative information such as inflation, EV market share and production output.
Another challenge was to avoid redundancy in the analysis through different frameworks. For instance, I had to ensure that PESTLE, SWOT and market attractiveness each contributed in a new way by revising the content. In summary, it was a process of endless drafting, revising and enhancing the assignment to academic standards.
Feelings
Initially, I was unsure about how to take a critical approach to the assignment. I hadn't expected that understanding the theories would be more challenging when applied to a business. I also felt rushed, which resulted in me writing drafts quickly, rather than developing the analysis in depth. This had an impact on my self-esteem as I recognised the quality of my initial work was not good enough.
But as I started to revise and edit the work, and get feedback, my confidence began to grow. I began to feel more confident in connecting data with business strategy, as well as how this is informed by other factors. It became more interesting as I transitioned from writing to editing and enhancing the content. Towards the end I felt more comfortable with the analytical and structured approach to the work, although I knew that this was achieved after several attempts.
Evaluation
I excelled in was the application of structured analysis in my work. PESTLE, SWOT and Porter's Diamond frameworks helped to structure the information into distinct parts, improving the flow of the report. Furthermore, the use of quantitative data, such as growth rates of EV markets, inflation, and production rates of EVs, enhanced the analysis and contributed to making the argument stronger.
Finally, revision was a plus. While the first drafts were weak, the act of revising the content enabled me to learn more about the nature of critical analysis. By the end, I was able to write more than a description and make a connection between the external environment and the actions of BMW.
But not all went smoothly. Time management was an issue in the assignment. As I did not plan as much at the beginning, I needed to do a lot of revision later, which caused stress and hampered my work. What's more, some parts were not well developed initially as I was more concerned about completing the structure. This left me with a lot of work to do later to enhance the quality of the work.
Analysis
My experience underlines the need for early critical and planning skills. Tools such as PESTLE and SWOT analysis are helpful, but need to be applied in the right way. For me, the first application of these was too formulaic, emphasising the enumeration of factors rather than their analysis. This is a common problem in academic practice, with a lack of effective translation of theory into practice.
Another aspect was the factor of time. Writing first drafts too fast resulted in further work later, as they needed to be revised to achieve the desired quality. This shows that spending more time on planning and critical analysis of the proposed topic at the start of the process can lead to better efficiency and fewer rewrites.
Another insight was the value of data analysis. Using data made it possible to turn assertions into more compelling arguments. For instance, incorporating the rate of EV adoption and economic data helped better explain how factors outside of the company play a role in BMW's strategy. It became apparent that good analysis is not only dependent on theoretical knowledge but also the ability to work with, understand and apply data.
Conclusion
This assignment was an important learning opportunity that enhanced my skills for doing structured and analytical work. I learned how to incorporate theory into practice and how to utilise data to make points. It also emphasised the importance of revision, as the final version was a much better product than the first drafts.
On the other hand, it also became clear that revision is not the most efficient way of improving quality. More initial consideration of planning and critical thinking would have minimised the need for revision and improved the process. Despite the difficulties, the assignment gave me confidence to do analytical and structured academic writing.
Action Plan 
In the future I will work on further developing my academic and professional skills. On a personal level, I will focus on improving my critical thinking skills, by posing the question "how or why does this affect business strategy?" I will focus on writing analytical content in the first instance, rather than descriptive content, which is then improved.
With regards to time, I will be more proactive in planning out my time to write, to ensure I have an adequate amount of time to plan. This will involve planning the main points of the project and locating pertinent data, minimising the revision process. Professionally, I will work on enhancing my skills in analysing economic and industry data, which is a crucial element in strategic planning. I will also improve my capacity to link theory and practice in business, a skill that is crucial for business analysts and managers.
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