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[bookmark: _cr5wlwek6l58][bookmark: _Toc165388822]Introduction and Background 
Introduction 
The component of this assignment tends to analyse the internal and external areas of the chosen hotel brand Premier Inn which is a renowned hotel chain worldwide. Employee performance management is essential in a business as it helps to analyse the overall performance of the company. The assignment will understand the social economic factors that impact employee performance within the chosen business Premier Inn. The proposal will help the company to implement certain strategic interventions identifying its issues. The issues can be mitigated by strategic allocation which can significantly enhance the understanding and performance of the business. Incorporating different work modes can exemplify the performance of the employees along with the companies. 
Company background
Premier Inn is a first-class hotel chain business spreading over the world. Several comfortable operations satisfy the customise with their experiences. The clean and hygienic maintenance, improved room services, easy booking process, luxurious stays, food, free Wi-Fi, and bike-friendly environment provide the best experience to the consumers (Premier Inn, 2024). The well-known Hotel chain tends to improve its consistent experience by innovating its properties and enhancing its strengths with proper employment management efforts. The company enhances the quality of its providing including beds and other interiors consulting the comfort of the travellers. Innovative dining experience Wi-Fi services enhance the company's internal process making it recognised by the people. The below image illustrates the number of Premier Inn Hotels in the United Kingdom (Statista, 2024). 
[image: ]
Figure 1: Number of Premier Inn hotels
(Source: Statista, 2024)
The impact of covid19 pandemic fosters several challenges to the business. The company is facing problems related to the hiding and retention of the staff. Additionally, it is a little difficult to impact the marketing trends and dynamics in the contemporary environment as it can be portrayed if you challenge Premier Inn (Premier Inn, 2024). star shortages make a huge problem for the company as it declines several operational areas due to the staff crisis. The company is also being affected by the inflation rate which responsively affects the cash flow of the business. The demand for travel restrictions has fostered the company into several trades (Li et al., 2021). The safety concerns and regulations make it more complex for the business to gain the trust of the employees and the customers. It is essential to clear all the challenges as it may provide a more improved experience for the brand. The social economic factors including affordability, transportation cost and living wages influence employees to be written with the organisation (Hoffman and Tadelis, 2021). Other competitive benefits like salaries, recognition, compensation and benefits, and development opportunities are also essential socio-economic factors that significantly attract and retain talent with a business. 

[bookmark: _yk7tlrimsax4][bookmark: _Toc165388823]Discussion 
Performance management is essential in a business. It helps to understand the strengths and weaknesses of a company and its impact on its performance. Several strategies are being implemented to incorporate performance management in a company (Li et al., 2021). It creates an environment where people tend to enhance performance according to their abilities, enhancing alignment with the organisational goals. Taking an initiative towards performance management, Premier Inn can foster a huge growth potential making a strategic approach towards its development. Employee management needs to be structured properly as it encourages the employees to be engaged with their performance and abilities (Hoffman and Tadelis, 2021). Employee management can be determined by different social economic factors which are involved in the organisation. With a continuous effort in performance evaluation, Premier Inn can do its best work to achieve larger goals within the organisation. Employment provides a path for the organisation to enhance progress with effective performance and efforts. Premier Inn needs to prioritise employee engagement with different opportunities and providing. Employee engagement is essential as it enhances the workforce along with the ability to foster positive performance in an organisation (Sineviciene et al., 2021). Leading with the impact of employee management Premier Inn leads their operation with different customer-centric strategies concerning their satisfaction measures to the providing. 
[bookmark: _68h450is25d9][bookmark: _Toc165388824]Socio-economic factors that impact employee performance 
Socioeconomic forces have a significant impact on an organisation. Social forces include lifestyle factors, cultural norms expectations such as career attitude and work-life balance. These factors have a significant impact on the employee encouragement and performance area in an organisation (Aina et al., 2022). An organisation is responsible for fostering different opportunities for the employees considering these social factors which benefit in the retention area of the company. In addition, the economic factors include exchange rate, economic growth or decline, economic globalisation, inflation, interest rate cost of living, labour cost, consumer spending and others which have a direct influence on the business performances.  Changing economic conditions can be the reason behind challenges and complexities. Indirectly or directly these economic factors can impact the performance of the employees (Sineviciene et al., 2021). It is important for an organisation to understand different criteria of the employees recognising their needs and preferences towards the businesses. It can benefit in recognising the needs and wants of the employees along with providing them the best comfort within the work environment. Leading with different opportunities Premier Inn offers a satisfactory environment to the Employees (Aina et al., 2022). Direct influence on employee performance can lead to a decline in overall business performance.
socioeconomic factors play a significant role in shaping the performance of the employee. The renowned hotel business Premier Inn can shape its employment management by incorporating different social and economic factors (Sineviciene et al., 2021). Understanding the needs and preferences of the employees and providing them opportunities accordingly can lead to the achievement of social concern which leads an employee to be engaged within the organisation. Income disparities can create the cause of challenges an employee could face in an organisation. Employee morale and motivation can be affected by the lack of income effectiveness among the employees. Cultural differences, cost of living expenses, and work-life balance are also essential areas by which an individual employee can create a reason for dissatisfaction while working in an organisation (Aina et al., 2022). Premier Inn should be involved in understanding the needs and requirements of the employees and work accordingly to provide opportunities to the organisation. Demographic ships such as an ageing workforce or workforce diversity need to be managed properly as it influences employee performance. In terms of ensuring employee management in the organisation Premier Inn should follow certain regulations, development opportunities, training and development assurance and the other critical areas that are involved in enhancing performance management in an organisation (Sineviciene et al., 2021). Continuous measures of the work process can lead significantly to influence performance improving the internal and external experience of an organisation. 
[bookmark: _7wxvz8odt3wn][bookmark: _Toc165388825]Trends in the Industry 
The trends in the hotel industry refer to the impact of modernisation on organisations. Understanding the trends and influences along with the approaches of different organisations that have been made to enhance employee management and performance and productivity can benefit Premier Inn to be involved in shaping their management area (Ushakov et al., 2020). The hotel business is more concerned about providing employee satisfaction, productivity and retention enhancement which are significant in improving employee management efforts. Employment is also effective as it enhances the overall performance and productivity of an organisation. As an example, the international Hotel brand JW Marriott has implemented different innovative approaches to manage their employees and improve entire performance management. The company initiates personalised career development plans along with regular feedback mechanisms which understand the progressive measures within the organisation (Li et al., 2021). Utilising different Technology resources in the talent acquisition area leads to tracking and recognising performance measures in the operational area of the company. Additionally, focusing on cultural development through continuous learning and development initiatives involves enhancing the leadership area of a business. The contribution to the skill enhancement workshops organising different training programs and prioritising the well-being of the employees offers wellness to the overall performance management of the employees (Ushakov et al., 2020). Marriott International utilises different technologies in their talent acquisition process which enhances their connection with the organisations. 
[bookmark: _ktxzx9pkwz1h][bookmark: _Toc165388826]Employee management in different work modes 
Employing management is essential in every word process. Organisations lead performances by implementing different work modes with different ethics and principles. Managing employees in different work modes requires some changes maintaining flexibility, clear communication and understanding among the management and the employees (Li et al., 2021). Different working modes lead to the relationships between the employees and the management. According to the different situational aspects, the organisation tends to imply practices accordingly. In the hybrid work note it is important to ensure the balance between in-person and remote collaboration. The workout combines an additional effort towards maintaining flexibility to the Employee's performance management. Flexible work-from-home opportunities encourage employees to perform their best accordingly (Davidescu et al., 2020). In the office for arrangements, the team leaders focus on maintaining cohesion and productivity with the approaches of traditional settings. It refers to the primary work process that is being centralised within the office location during regular business hours. Utilising different seamless collaboration regular performance review systems can signify the performance encouragement efforts of the business. In the Flexi work mode, employees get the flexibility to choose the location of their work process according to their preferences (Ushakov et al., 2020). Flexi work mode allows the candidates to balance personal and professional responsibilities more effectively. 
Effective management of employee performance leads to the encouragement of productivity and efficient efforts by which an individual could foster different opportunities to develop within a business platform. The hotel businesses need to select their performance strategies accordingly (Hoffman and Tadelis, 2021). However, clear communication is required for all the work modes. Setting clear goals and expectations, and maintaining the deliverables both in remote and office working systems help to track the performance. Regular monitoring and feedback assessment are also required in measuring the performance of the employees. As a service-providing business, Premier Inn encourages office working modes to conduct their operational process (Davidescu et al., 2020). However, the business also supports remote working systems for their employees. Implementing clear strategic initiation to manage their performance and engagement with the brand. 

[bookmark: _lp06ox8xnia8][bookmark: _Toc165388827]Evaluation and Conclusion 
The overall assessment has discussed the important criteria of employee management which is significant in driving opportunities in an organisation. The chosen hotel business has fostered diversified opportunities within its business environment. Related investigation on this topic will provide significant opportunities to understand the improvement criteria in employee management and performance management. The assessment has dynamically discussed the internal environment of Premier Inn along with certain issues that can arise due to the socio-economic impact on the management. The socio-economic factors have a significant effect on the organisation or process and development area. It impacts the cost of living, taxation rate, inflation rate, and globalisation impact on the economy and the other areas impacts the positive will be related to the employee management and performance evaluation in a company. Additionally, the trends towards Technology influence the environment in an organisation. Different trends in maintaining sustainability, encouraging performance measures and understanding the well-being of the people lead the international organisation, JW Marriott to foster a positive and cultural environment. Different work modes are responsible for changing business situations. The situation or demands can impact the performance of the employees driving their encouragement and relations within the organisation.
[bookmark: _xn16qb9xdo1y]Recommendations 
Certain recommendations may be required to understand the development progress in the hotel businesses considering employee management and performance management criteria. Shaping certain criteria can be involved in managing overall performance in an organisation (Davidescu et al., 2020). Encouraging an open communication process providing several opportunities for professional development leads to the development of performance management in an organisation. Premier Inn could be involved in enhancing the progress of their work process promoting work-life balance and significant opportunities to develop within the organisation (Aina et al., 2022). Opportunities reflect engagement and encouragement of the employees within the businesses. It is as responsible as increasing the retention rate of the businesses. Transparency within the work environment leads to the accomplishment of the goals and objectives of the organisation which are directly involved in the development of performance and productivity measures (Sineviciene et al., 2021). In terms of mitigating issues related to the socio-economic impact on performance management it is important to encourage regular feedback policies with different Technology tools and techniques which are significant in driving growth performance and productivity within the business environment. 
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