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The coronavirus, referred to as COVID-19, first emerged in China at the beginning of this year and has since spread to nearly every country in the world. (Telegraph, 2020) states that more than 6.3 million people have been infected with over 382,000 deaths recorded worldwide – this includes nearly 40,000 in the UK. 
(ACAS, 2020) states that the pandemic is impacting on all our working lives and following the government’s public health advice, we should work from home where possible to help prevent the spread of the virus within communities. 
It has become clear that home and working lives have changed rapidly due to the current pandemic. Under these unprecedented circumstances, employers have had to amend working policies and practices with the workforce having to adopt to these. (CIPD, 2020a) argues that businesses are currently operating in a VULA (volatile, uncertain, complex, and ambiguous) world due to the current pandemic. It is testing businesses on an unprecedented scale and organisations are battling to respond by altering business models and face the challenge of business continuity.
My employer, Neath Port Talbot CBC (NPTCBC), Human Resources (HR), is regarded as a business critical service and the Principal HR Manager was given the duty of updating the existing HR business continuity plan to identify and ensure that those business critical posts continue providing a service by home working.
Currently nearly 30% of the overall workforce are absent from work due to self-isolation – this includes those employees who are symptomatic and those who have been advised to shield by their medical practitioner. (Barnett, 2020) refers to there being no legal right to sick pay for those employees in these circumstances, however, he argues that it would be good practice for employers to do so, otherwise, they run the risk of employees attending work and potentially spreading the virus to the rest of the workforce. There is also the risk that by choosing not to pay someone who is/has self-isolated, the employer has breached the implied term of trust and confidence. NPTCBC is paying those absent from work due to self-isolation and this period will not be regarded as sickness absence. 
NPTCBC is a large public sector organisation and delivers a wide range of services to the public and its communities. To minimise disruption to these services during the pandemic, HR implemented a Voluntary Redeployment Scheme which has been incorporated using (NPTCBC, 2019) Management of Change in Partnership Policy already agreed by Trade Unions. A questionnaire was circulated to those employees who are currently not working in a business critical service and unable to undertake their current roles. It enabled HR to identify those employees with the necessary skills and abilities to provide support in providing services to those most vulnerable. To date, 928 employees responded with 307 of them being redeployed. 
Following the (Welsh Government, 2020) Test Trace Protect policy and strategy implemented on 13th May 2020 to lead Wales out of the coronavirus pandemic, most of those 307 employees have been redeployed to the NPTCBC Contact and Tracing Service. This service has been created to enhance health surveillance in the community, undertake effective and extensive contact tracing and support people to self-isolate, where necessary, until a vaccine is developed. It was essential that HR and management liaised effectively to ensure that those employees with the necessary skills and abilities were redeployed to this vital service.
Many employees have also been redeployed to the NPT Safe and Well service. (NPTCBC, 2020) introduced their NPT Safe and Well which is a free service to provide support to those vulnerable residents during the coronavirus outbreak. It aims to provide support from a trusted volunteer to help with daily living tasks such as shopping, collection of prescribed medicine or by simply arranging regular check-in phone calls to make sure they are alright.
To date, NPTCBC has not placed any of their 5,000 employees on the Coronavirus Job Retention Scheme, known as “furlough” following its introduction by the (GOV.UK, 2020) in March 2020. 
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