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In this reflective part of task 3, I am here mentioning my experience regarding task 2. To conclude this reflective part, I have chosen Gibbs' Reflective Model to proceed further with it. My statement is put below in considering the reflective framework.
Description
On the topic of task 2, I had to write a report about the challenges of motivating the staff in any workplace. I was told to complete the report using three pieces of literature shared during week 2 class sessions. Further, I had to use one external source of academic literature regarding the topic. In terms of my experience regarding the topic, I would like to mention that the topic was quite easy for me. I did face no such strong challenges while reporting because more or less, I had a basic idea of how to motivate the employees in a workplace or what are the challenges regarding it from my classwork and the literature pieces I was given. I wanted to execute the report in a very professional manner, and I was successful in doing that. I concluded the report exactly the way I wanted it to end. 
Feelings 
In terms of feelings, while doing the report, I had no such strong feelings, but yes, I felt quite contained and happy that I got a topic of my liking. Before I started the project, I thought that I would end in a way but during the report writing, I changed my decision and went a bit critical and put some of my recommendations regarding the topic. I hope I did it in a justified way. I am confident that my report is something of a professional context. However, I am quite excited and nervous to see how my teachers will respond to my report. I think I have not done that bad in terms of a report. 
Evaluation
To put my experience regarding the evaluation, first of all, I would like to mention that I had to read a lot before I started writing that report. Those three pieces of literature which I was given, were quite obviously time taking. Along with all that, I had to find a kind of similar literature or a journal from which I could collect the materials to complete the report. This was a bit of a tiring process for me. I had to arrange the information, models, and theories from the literature pieces and put them in order in my report, otherwise, it would look so vague. Except for this, I did face a bit of nervousness because I wanted to make this topic related to the current situation in workplaces, so I had to go slow and careful. Excluding these, I did face no struggle writing the report. 
Analysis
In terms of analysis, I can confirm that there are some disputes in my report, maybe. Some parts of the report are not that well written or say I did lack the tenacity and ability to manage the report professionally. On the other hand, the length of the report in terms of the word count has been exceeded, which is a crucial factor in terms of controlling my words. But the overall performance of the report is quite evidently relevant to the topic. I have avoided any kind of irrelevant information or paragraphs to make the report more to the point and precise. 
Conclusion
From this report writing, I have learnt that it is quite important to collect necessary information before proceeding further with any kind of report. At the initial stage of writing any report, without the help of literature and journals, it will not be possible to make the structure of the report. On the other hand, I have learnt from my mistakes and not repeated them further in my academic writing, such as compromising the word count, not being focused while writing a report, etc. Also, I have learnt the importance of academic integrity and how crucial it is to put citations and references in a report or any kind of writing. 
Action plan 
In terms of an action plan, I would like to not repeat the mistakes, for that I need to develop my writing skills, knowledge and vocabulary on the topics related to my academic career. To develop my skills, I am starting to practice writing on various topics while going through the academic papers, and journals. I hope this will help me to grow in terms of my personal development and writing skills.
· [bookmark: _heading=h.2et92p0]My experience of working as a group on the week 8 activity
Description
In terms of working as a group, my personal experience is full of memories of collaboration, discussions and fun. This was the week 8 activity, in which I became a part of my group. At the initial stage of the group work, I was feeling a bit awkward and hesitant in terms of interacting with others. But as time passed, we grew a strong bond with each other to work as a team. At the end of our project, I was fulfilled, contained with teamwork and collaboration, so my team was. Working in a group was one of the memorable moments in my academic career. 
Feelings
I felt happy, excited, cheerful and sometimes disappointed but what we felt, we felt that as a group. All of my group members were so cheerful and helpful and I tried to contribute as good as possible I could. So, I want to mention those feelings regarding this group work. We struggled sometimes, and did errors and mistakes in our tasks but always tried to lift each other and contribute to the work as a whole which eventually allowed us to be felt so collaborative and satisfied at the end of work.
Evaluation
In case of evaluating my personal experience while working on a particular project, working as a group honestly is a big process that I was never really comfortable with from early age, yet the group turned out to e more accepting and open. Thus my experience was fulfilled contentedly and I was satisfied with the collaborative work that I was able to accomplish within the given time constraint, by sharing the workload, delegating appropriate tasks according to the skillsets of the group members and hence cooperating with each other’s work while conducting the project assigned.
Analysis
In case I have to analyse my experience during the group work, I would claim that I had serious shortcomings with regard to communicating problems and expressing my personal opinion on the topic of discussion. Within the 8 weeks, I have realized how much team management and interpersonal communication are important in team-based functions to accomplish the objective at hand. 
Conclusion
Thus, irrespective of the multiple issues and discrepancies faced during the completion of the project due to differences in opinions among the team members, it was an experience that helped me identify my issues in professional performance delivery. It also pointed out the areas that would require significant work for improvement. 
Action plan 
I would be required to develop a personal development plan (PDP) which is attached forward in order to incorporate effective strategies that can improve my overall performance in professional and academic fields. 
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	Areas of Improvement 
	Course of Action
	Time Constraint
	Indication of accomplishment

	Communication skills
	· Regular participation in different team discussions, gradually opening up and coming out with my opinions
·  Attending regular seminars on communication improvement and addressing discussion topics. 
· Maintenance of interpersonal relationships with team members
	2 months
	· When I would stop feeling shy to express myself while working in a group
· When I would be able to take strict decisions and place my opinion in public events like presentations, debates, and rebuttals.

	Leadership and decision-making skills
	· This would require me to work towards gaining extensive knowledge on the topic at hand and hence would help in taking decisions at the precise moments
· Participation in leadership seminars and quality development programs to improve my efficiency 
	3 months
	· When I would personally be able to make rational and effective decisions under tight circumstances and complicated situations.
· When I would be able to guide my team to success through effective management. 

	Time management
	· Need regular practice and efficient planning to manage work within a given time frame. 
	2 months
	· Making scheduled plans, and assigning specific time allotments for the various activities involved in the process
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