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Introduction
Project management is assessed to be a kind of study that analyses different perspectives of planning and development of an idea. As per the reviews of Papadakis and Tsironis (2020), the management of a project is assessed to be dealing with planning, deciding, and implementing. Google is found to launch its new headquarters in the city of London, in the UK. The project is considered to be a big step for the expansion and market development of Google in the global markets. The following essay will be discussing the overview of the project, which shall be based on the project analysis of Google. The essay will analyse the different perspectives of the project and narrate the benefits that it will bring to the company. Further, the contribution of Google’s London project to the IT sector of the UK will also be estimated through the following essay. Lastly, lessons gained from the project of Google will also be assessed and further recommendations will be given for future projects like this. 
Discussion
Project Overview - Google Headquarters in London  
The top giant technology expert company Google is going to introduce a project for setting up their headquarter to Kings Cross Station and for this project they want to comprise more than 60,400 sqm for establishing the prime office space. This is the first and fully owned building behalf of Google, outside the US. Gillespie’s who is a landscape architect in the UK has been appointed to produce a rooftop garden in the Google’s new headquarter. In the current time it can be noticeable that the main purpose of Google is to establish a headquarters which is 11-storey in the King's Cross. Moreover, the total building is going to be designed by Bjarke Ingles Group and Heatherwick Studio who is no doubt a most prominent building designer in the UK. alongside, these two groups will feature the natural and other themes of the whole building (gillespies.co.uk, 2024).
In this new building campus consists of 6 Pancras Square and has an extra building. There will be almost 7000 google employees. More than that, this new building is developed from the core of the ground which will ultimately contribute to the King’s Cross's knowledge economy. The roof of the building is totally covered with a 300 meters long green garden and there are long trees and available a trim trail which is 200 meters for the runners (Robin, 2022).   
Project Narrative and its Analysis
Project management has been analysed to be an important aspect for the planning, execution, and monitoring of the projects (Papadakis and Tsironis, 2020). This creates better scope for planning the entire process of implementing an idea of a project to generate desired results and outcomes. The project of Google has been analysed to set up a new headquarter in London, with transformed and creative infrastructure. The location selected by the company, Google has been analysed to be beside the Kings Cross Station, in London, which has been suited to make commuting easier for the people. As per the reports of railwaydata.co.uk (2024), the location has been found to be hugely populated with a mean footfall of 68442 passengers on a daily basis. The place is considered to be the 70th among the busiest railway stations in the world (railwaydata.co.uk, 2024). Therefore, the location has been considered to be aptly suitable for Google to build its new headquarters. 
The budget which has been decided for the project of Google to construct its headquarters in the city of London is seen to be a very costly investment for the company. The budget which has been decided is seen to be £1 billion. Having a bigger budget has been assessed to be a plan generally made for high-end projects that are likely to impact on a larger scale (Saputro et al., 2022). Google has planned for this budget to create the project on a 60,400 sqm land, with larger office areas. Further, the headquarter project of Google is planned to provide accommodation facilities for nearly 4,500 people across 11 storeys. Along with these prospects, the plan has consisted of creating recreational spaces for some cafes, a gym, pool, and game area facilities. Further, the design and infrastructural plannings are analysed to be cost-consuming for which higher budget of the company has been made. Although, it has been found that having a higher budget for a project might put a strain on the expenses of the company, which might lower the short-term profits (Rodriguez et al., 2024). 
The projects of Google are associated with multiple plans that are set to be executed in order to create the dream headquarters for Google. The plans of Google for its headquarters in London will be a beneficial prospect for the employees. This is to create a better scope for employee loyalty and benefits programmes of the company. The accommodation which will be provided to employees has been targeted at hiring a large number of employees in the headquarters from global and diverse backgrounds. According to Kryscynski et al. (2021), providing housing and accommodation benefits to the employees is an excellent strategy to attract talent from the global talent pool. This has been also projected as an exclusive motivation strategy to keep employees engaged with the company and also ensure their trust and loyalty (Kryscynski et al., 2021). Thus, the project plan of Google to build its headquarters in London, has been narrated to be highly potential for the growth of the company. 
Assessing Contribution of the Project to UK IT Sector
The IT sector of the UK has been analysed to be one of the fast-growing industries in the country. As per the reports of Statista, it has been observed that the UK sector for IT services is estimated to reach a revenue of nearly £73.80 billion in 2024 (statista.com, 2024). This is further projected to generate a growth of £18.04 billion by 2028. Therefore, the growth of the industry is seen to rise exponentially at an annual rate of 5.6% CAGR (statista.com, 2023). Further, it has been found that the UK IT sector has generated the position of being 3rd largest in the global IT markets. This has provided a wider scope of growth through leveraged use of technology and innovation-led processes. In addition to this, it has been found that the IT sector of the UK has been providing employment to nearly 3 million people in 2022 (gov.uk, 2022). From the reports of the gov.uk (2022), it has been assessed that undertaking strategies to build a tech-based ecosystem within the IT sector through increased business scopes to IT start-ups. Therefore, wider access to operations is available for leading Unicorns and corporations in the UK IT Sector. 
The plan for building the headquarters in the city of London for Google has been strategically analysed and designed to add value to the IT sector of the UK. It is also projected to generate greater operational benefits. The observed annual growth in the IT sector will be benefited through the setting up of headquarters of Google at London. Google has been reported to undergo huge employment annually, which will add value to the employment within the UK IT sector. Furthermore, from the reports of globaldata.com (2022), it has been found that Google accounted for a recruitment of nearly 156,500 employees in 2021, which has been rising every year. This will be both economically and socially beneficial for the UK IT sectors. The gender-based distribution in Google’s employment has been found to include a mean of 66% males and 34% females in 2023 (statista.com, 2023). 	
In addition to the above benefits of employment and growth of the IT sector, there will be a significant rise in the prospects of digital marketing and services within the UK markets. Businesses will be extensively using website marketing and paid marketing strategies over Google with leveraged server aspects. With its headquarters situated in the UK, the services and revenue of the company will be enhanced in the UK markets. This will further increase the revenue generation of the IT sector as a whole. The annual growth rate of the sector in the UK markets will also be increased, where the scope of gaining higher position in the global base will also be leveraged (globaldata.com, 2022). Moreover, competition in the IT sector markets in the UK will also be enhanced with this project. Therefore, it can be said that mostly benefits are brought to the project plan of Google’s headquarters in London. 
Evaluating and Justifying Success or Failure of Project
According to Vrchota et at. (2020), the estimation of project success and failures using key metrics is considered to be an important strategy in the project management plan. Estimation of success and failures have been evidenced to provide for evaluating the possible opportunities and threats that are expected for the operations of a project. The project has been assessed to be launched over a huge space in London, which will provide wider scope of operations in various ways. The enhanced commute and connections with transportation will help in facilitating accessing a wider range of business networks. Further, it has been found that increased scope for generating better employment leads is projected in the UK IT sectors. The provision of housing and accommodation facilities to all the businesses has been found to generate better employment and talent retention in the headquarter base (Vrchota et al., 2020). Further, with the support of the UK government to leverage the use of technology and efficient server processes to digitisation, Google will get a wider scope of operations. Moreover, with the employment processes executed in Google, the company will get greater operational scope in the UK markets through the development of headquarters. Therefore, majorly success of the business has been estimated through this project. 
Analysing Lessons Learnt from the Project 
From the project it could be identified that the location chosen for establishing the new headquarter of Google was a significant decision made by the authorities. The location is truly well connected, which would be beneficial in terms of easy accessibility. King’s Cross is known to be a major railway hub, connected by the national trains. Additionally, it is also considered as a traffic-free oasis in the heart of London city (Lee, Cheng and Ostendorf, 2021). Hence, from the selection of the location by the company it can be understood that Google valued the connectivity and the nuances of innovation, creativity and entrepreneurship that is linked with the city.
On the other hand, it could be also identified that the actual budget of the project was One billion pounds. This is no doubt an appropriate decision made by the organisation. It is because this building is not just a simple building, it was the building from the ground up. Using this budget properly Google can now establish their building with extraordinary technology with ensuring the sustainability feature. There is no doubt that King's Cross is the Prime location of London, UK and for being a central location of the whole city, the price tag is very high. In that segment the budget works properly.
It has also figured out that Google can now easily gain the top talent pool easily because, due to the establishment of their building in the King's Cross, most of the top talent and I genius will attract. For that reason, Google does not need to spend a lot of money on their recruitment process. It was also beneficial for the employees because they could easily gain different kinds of advantages, especially the access to doing jobs in such a giant IT Company google.
Although, most of the factors are indicative of the looming success of the project. It could be noticed that two flaws are also available, which is the huge crime rate and the high tax rate in that portion. According to a report in the King’s Cross area the crime rate was very high. The updated data mentioned a 1502.8 crime rate per 1 thousand people (crystalroof.co.uk, 2024). If it is provided rating then the rate is 9 out of 10 rating which is no doubt a very high crime rating. Due to that reason, employee safety might be hampered soon.        
Recommendations for Future Projects 
During the current project it has been found that certain government-owned data are not allowed to be accessed by the general public. Hence, it can be recommended that acquiring the permissions from respective authorities can ease the process of acquiring relevant data and statistics required for conducting the project. Additionally, considering the current research and the obstacles found during choosing the methods of conducting the research, it can be recommended that the future research should consider deciding the data collection and data analysis methods first.
If a similar project is going to be conducted in near future, then several kinds of key areas need to be kept in mind for maintaining its accuracy. At the first time, it was no doubt a huge project so the tasks needed to be split into different short segments which can be beneficial. Moreover, some data was very much tough to find so that it is needed to do the task with some collaboration technique. Better teamwork can help to find out some critical data. Besides, to complete the whole task in the targeted time then it is needed to remember that the proper use of time management can help to end the whole project in the mentioned time. Most of all, perseverance will also play a pivotal role to do such critical research and due to that reason, those who conduct the research need to maintain himself/herself so as not to lose their control. Moreover, it can also identify that to do the research in a better way it is also needed to seek permission from the officials or authority of Google to ensure getting the access to relevant data. It is no doubt best for the research because by the help of this process the research can gain more authentic data and first-hand data about the project. Gaining access to the sources of data itself will help in making the research more authentic and closer to reality. Moreover, to conduct whole research, the ethical consideration is one of the crucial parts of the research. Due to that reason, it is necessary to ensure that those data which will be used in the research, collected from the government official sources, some authentic websites, prominent books, and journals. Then the future research can be more authentic, more sustainable, and more sustainable.
Conclusion
Project management plan of Google to set up its headquarters in the city of London has been evaluated to project greater scope of operational opportunities. The company has been found to invest a lot of money on this project, and has designed the plan very creatively. The primary differentiating element has been the housing and accommodation services which has been extended towards all the employees of Google. This has been found to project employee valuation and worthiness in the corporate settings. Further, the success factor of the project has been determined through the huge economic and social benefits that it would bring to the UK IT sector.
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