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1. Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police
Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement

In October 2007, Fiona Pilkington drove her and her daughter Francesca to a layby near their family home where she dosed themselves in petrol before setting themselves both on fire are years of being bullied and harassed by youths. The harassment towards Fiona and her disabled daughter was not properly identified by local police and as such an Independent Police Complaints Commission Investigation was launched following their tragic death. “Leicestershire Police’s error in failing to identify Fiona Pilkington and her children as a vulnerable family lay at the core of their failure to provide a cohesive and effective approach to the anti-social behaviour the family suffered.” (Vision, N.D)
The 182-page investigation by the IPCC outlines 33 separate incidents involving the Pilkington family between 19th November 1997 and 4th October 2007 which related to either reports of anti-social behaviour or assaults. IPCC Commissioner Amerdeep Somal (The Guardian, 2011) said that “police missed several opportunities to take robust action.” The tragic case of Fiona Pilkington and the failures by Leicestershire Police had a massive impact on the public’s perception of the police and their willingness to engage. IPCC investigation found that police failed to identify the family’s vulnerability, nor did they reduce crime and the fear of crime which Fiona and her daughter suffered. The way in which police respond and interact with members of different communities, can influence the public perception and police fairness, also known as the confidence cycle. The College of Policing (N.D) says that “the cycle is the link between community engagement and increased public confidence, which facilities a greater willingness for the public co cooperate with the police.” It is clear that such failures of the police had a significant impact of communities’ willingness in future to engage with the police. The police failed to identify the risks and vulnerability imposed on Fiona and her daughter, along with failing to effectively investigate the crimes which she and her daughter were victims of. If members of the communities do not have their trust in the police to protect them and prevent crimes committed against them, they may be likely to not report future crimes to the police and take matters into their own hands. This would have a direct impact on response policing, because if communities don’t trust the police to report crimes, then local police forces will have lack of awareness of changes within the community, and they will not be aware of any tensions arising within the communities which can lead to an ineffective impact on tactical policing strategies. 
A cohesive community provides inclusion to all members and contributes towards developing conclusive relationships between people from contrasting backgrounds. It supports a shared clear vision between members of the communities. Community Policing should provide an ongoing two-way dialogue between the public and the police, and it should enable the police to develop a better understanding of the communities and their needs, risks and threats. I believe the key elements of effective community engagement are built on a strong set of fundamental values which I will go on to discuss. Building a good rapport with locals of the community is paramount as this is where the public builds their first perception of you, representing the police force.  Rapport can be built by communicating with members of the communities, smiling and looking approachable to the public.  Communication can be facilitated whilst on visible foot patrols or an alternative to this could be holding a Partnerships and Communities Together (PACT) meeting. PACT meetings are organised by neighbourhood policing and generally take place once a month. It gives local members of the communities the opportunity to highlight areas of concerns and helps the police prioritise which issues to tackle first. This is an effective strategy as it has a direct impact on the confidence cycle, and also by communicating with the public and building a rapport with them, this increases their willingness to engage with the police. This can further be improved with the fast-growing digital world; communicating by posting on social media platforms to target a wider audience.   				Increased high visibility mobile and foot patrols in areas of concern is another element which I believe is vitally important to effective community engagement. This is effective as it can deter criminals away from a specific area of concern which is subject to increased volumes of crime or anti-social behaviour against residents. The patrols can be tailored to the preferences and needs of different areas. This has been supported by Eck and Maguire (2000) who state that “directed patrols, proactive arrests and problem solving at high-crime hot spots have all been shown to be linked to crime prevention.”				Crimes committed within communities are likely to have an indelible impact on residents, which is also likely to have an impact on the community’s willingness to engage with each other. It is paramount that officers are prompt and effectively responding against such crimes, to increase the public’s perception of them and to prevent repeat victimisation. Therefor it is utmost important that police forces are consistently engaging with communities to ensure that members of the public voices are being heard, as well as their concerns being targeted. If communities have strong public confidence in the police, then they will be more likely to report crimes and anti-social behaviour which goes in hand with policing with consent. Policing by consent is derived from the nine principles of policing, first outlined by Sir. Robert Peel in 1829 which is rooted in the belief that for policing to be effective, there must be a broad public support for a police service’s actions. 												In conclusion, it is clear that public confidence and police legitimacy should be at the forefront of police forces service delivery plans. It should be considered as a core element of policing, as failures to prioritise these elements have had a detrimental impact on communities’ willingness to engage with the police. Tragic cases like Fiona Pilkington will forever stay with members of the public and the trust the public has in the police, may be significantly hard to regain. I believe that the fundamental elements to maintain community cohesion is to foster a safe and trusting environment, allowing residents to provide their input on areas on concern. In addition to this, it is paramount to take into account both members of the community and the police’s organisations motivations. The police must be transparent and open at all times, and ensure that they communicate with communities to understand their needs and concerns. The better relationship the police have with certain communities, the more confidence the public will have in the police.
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2. Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies

Explain and employ analytical products provided by intelligence specialists during the course of an investigation



Problem-oriented policing (POP) is a problem-solving model which is popular within British policing. Its purpose is to identify a cause which is linked to specific problems within different areas of policing, and to develop a tailored targeted response to resolve the identified issues. 
According to the College of Policing (N.D) “meta-analysis found that POP led to a small but meaningful, statistically significant effect on crime and disorder compared to business as policing. One primary study showed a statistically significant increase in victimisation; however, the intervention was reported to have notable implementation difficulties.” Overall, the evidence suggested that POP led to a 33.8% reduction in crime and disorder which is reduced levels of general offending. 
The SARA Model founded by Eck and Spelman (1987) is a decision-making model that incorporates analysis and research, tailoring solutions to specific problems and evaluating the effectiveness of those responses. There are four stages of the SARA model of problem solving which is scanning and identifying a particular problem, analysis of the causes of the problem identified, develop an evidence-based response to target the particular problem, and finally assessment of the impact of the response taken; followed by evaluating approaches taken to identify what worked well and what didn’t work well. Although the SARA model is popular in the process of tackling problem-oriented policing, it does come with its strengths and weaknesses. It is of my opinion that a strength of the model is that it has a short and precise acronym, therefor makes it easy to remember and follow in a structured approach. However, this can also be a weakness due to its lack of complexity. This is because a structured linear approach to problem solving is not always beneficial to tackling a more complex problem. From my experience, problem solving can sometimes be a trial-and-error process and cannot always be solved from following a linear process. This point has been supported by critics (Sidebottom & Tilley 2010, pp. 4-5) who state that the model “overlooks the significance of problems or exaggerates others.” In addition to this, English criminologist Paul Ekblom stated “SARA gave practitioners an excellent start to problem solving, but it has insufficient depth of detail.” (Sidebottom &. Tilley, 2010, p.5)
Due to issues identified with the SARA model, Ekblom designed a new refurbished model which is now known as the 5I’s.  This is short for intelligence, intervention, implementation, involvement and impact. This new refurbished model was created due to the SARA model not being compatible when problem solving complex matters. Ekblom developed the 5I’s model with the intention of it to tackle the more complex side of problem solving. Never the less, despite Ekblom creating his own enhanced version of the SARA model, Sidebottom And Tilley (2010) conducted a survey consisting of officials and criminologists who had to decided which problem-solving model best suited the current crime setting. “Upon analysis of the results, 84% of the practitioners stated that SARA was the preferred method to use in problem-oriented policing.” (Sidebottom & Tilley, 2010, pp. 11-13)
According to Clarke (1980) “Situational crime prevention rests on a sound foundation of criminological theories such as routine activity theory, crime pattern theory, and the rational choice perspective.” The routine activity theory from Cohen and Felson (1979) states that crime occurs when three elements converge such as a motivated offender, a suitable target and the absence of a capable guardian. Their theory focuses on the characteristics of crime rather than the characteristics of the offender. An example of this is an offender may routinely walk-through specific neighbourhoods looking for homes that appear as easy targets for burglaries, because many families are in work throughout the day meaning their homes are unoccupied. By identifying and understanding these three elements of an offence, it is possible to determine options for reducing crime either by providing protection or removing the motivation and/or the target. The rational choice theory explains an offender’s preference to carry out a crime which is easy, rewarding and safe. There are a number of decisions that are made by a potential offender as they weigh up the costs and benefits of committing a crime. For example, the value of a particular product against the likelihood of being caught. (Cornish and Clarke, 1987)
Analysis in policing refers to completing a systematic assessment of crime and disorder in local areas. Analysis should be thorough and in depth to ensure patterns and trends relating to crimes being committed can be identified, and helps identify where prevention and diversion initiatives will be most effective. The National Intelligence Model provides intelligence to police forces all over the UK which helps identify and manage risk and enable them to make tactical decisions when deploying resources. There are four core intelligence products outlined with the National Intelligence Model, such as the strategic assessment, the tactical assessment, the problem profile and the target profile. The purpose of the strategic element is to review intelligence and assess seasonal trends, in order to predict what is likely to happen based on the information and intelligence available. An example of when the strategic assessment may be used, is during the preparation of planning an intelligence led operation.  It should include an overall picture of relevant policing issues along with any problems which may compromise the control strategy. 			The purpose of a tactical assessment is identifying any pressing trends of crime which is likely to only to be considered as a short-term issue. The assessment consists of a wide range of different sources of information to ensure that effective decision making is implemented. 						A subject profile refers to a detailed report of any suspected victims or suspects. The report contains information such the suspects Modus Operandi (MO) to describe the subject’s history when committing crimes, along with the impact factor risks which they pose to the public. The subject profile is able to predict criminal activity and develop crime prevention tactics. This would be used the course of an investigation to obtain specific detail relating to an offender, to build information and intelligence relating to that person to ensure a successful operation by obtaining as much information as possible to support the needs of an investigation.
The fourth element is the problem profile. It should include information provided by external agencies to gather as much detail as possible. It should have justification for targeting hot spots and for its proportionality and necessity.  										In conclusion, these analytical products can be used in various types of criminal investigations to achieve best evidence investigations to ensure a successful outcome. With a joint effort of a multi- agency approach and a carefully planned crime prevention service delivery, crime reports should descend and less persons should be victims of crime as a result of proactive and preventative policing strategies. 
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3. Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’. 


The College of Policing (N.D) has defined a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and or the community.  The term was discovered by the Metropolitan Police Service following the Stephen Lawrence Inquiry by Sir Williams Macpherson (1999). The inquiry found that a wide range of incidents that police attend have the capability to turn into a critical incident if it is likely to have a substantial negative impact on the victim or members of the public. Critical incidents are usually managed by multi-agency response and it is paramount that effective decision making is implemented to prevent or manage a critical incident. Any calls which refer to volume crime, anti-social behaviour or large-scale events have the potential to turn into a critical incident if the response from the police is not effective and proportionate. Police forces face an additional risk if an effective response is not delivered whilst responding to a critical incident, this may cause repeat victimisation and increase fear of crime and disorder. It is vitally important that police have a sufficient service delivery plan to tackle any issues that arise, which may have the impact to affect the standard of police response before it has any impact on the public, which may alter their perception and confidence in the police.												A major incident has been defined by JESIP (N.D) as an incident which is “beyond the scope of business-as-usual operations, and it likely to involve serious harm, damage, disruption or risk to human life or welfare, essential services, the environment or national security.” There are no set thresholds to indicate when a major incident can be declared as the decision to call this is based on localised operational needs and context. The Mayor of London, Sadiq Khan (2021) declared a major incident following the major spread of Coronavirus which saw the NHS at significant risk of being overwhelmed. Previous major incidents were called following the Grenfell Tower fire which occurred in June 2017 and the London Bridge terror attacks in 2017. A five-component model known as the five R’s, is a staged approach which is used to deal with major incidents and is designed to capture the essential elements of dealing with major incidents in emergency services. The five R’s are recognising the actual or potential risks to the officers, review the physical and psychological risks to officers and opportunities for improvement, respond to the needs of the situation using two-way communication and evidence-based practice, refresh and renew and respect. 		2020 was the year that the world significantly changed due to the Coronavirus pandemic. Introductions to social distancing, restrictions on movement, working from home, skype calls, not seeing family or friends and forming social bubbles changed the whole dynamics of human life and interaction, and changed the ever-growing challenges of operational policing. Prior to Coronavirus, police forces across the UK were already stretched with resources, now police officers across the UK are faced with the additional challenges of dealing with operational duties whilst protecting themselves from the virus.  Coronavirus has forced the world within a blink of an eye to become more connected via technology. 				Due to this and with the ever-growing development of modern-day technologies, police forces across the UK have had to adapt to an even more digital world of policing. Traditional policing has always been known for the police’s physical presence to deter crime, and to engage with community’s face to face to build rapport and encourage the public’s confidence in the police. However, the pandemic has seen policing having to make complex decisions and take a different approach to communicating with the public and investigating crimes through technology instead. Another challenge which the pandemic has caused for operational policing is the ability to retain the public’s trust. As outlined by Sir Robert Peel, the traditional way of policing in the UK is to police by consent of the public, however the mantra to the response of how to manage the public in lockdown ‘engage, explain, educate and enforce’ has seen police officers in a negative light on various social media platforms, which would have a negative influence on the public’s perception of the police.  											The one-year mark since the world was placed into ‘lockdowns’ is soon fast approaching. Lockdowns have forced many families and children to stay home, resulting in criminal activity proliferating indoors such as domestic violence and child abuse. With lockdowns being forced on the UK, this has had a huge effect on victims of domestic abuse, making it more difficult for them to flee the abuse. It has also had a significant impact on children, with lockdowns meaning no social interactions with anyone outside of your household, child abuse or neglect is harder to identify and to intervene. According to (Alders, 2020) “in the UK, the Refuge’s National Domestic Abuse Helpline recorded a 25% rise in calls in less than three weeks after the introduction of lockdown measures.” 								In December 2020, The Welsh Ambulance Service declared a critical incident. This is as a result of the number of admissions of patients being hospitalised for Coronavirus and the reduced number of paramedics working on the front line. Whilst responding to critical or major incidents in a joint emergency services operation, police officers must follow the Joint Decision Model, (JDM) to ensure best practice for the best possible outcome. This model helps commanders bring together the available information, reconcile objectives and make effective decisions together. The JDM centres around three primary consideration’s such as the situation, direction and action. The overarching aim or purpose for using the JDM is common to all those involved in emergency response, the words in the centre “Working together – Saving lives, reducing harm. (JESIP, N.D) As stated by (Alders, 2020) the pandemic has strengthened, if not accelerated, the need for more collaborative ways of working and partnerships within and a cross the public and private seconds, moving towards a more inclusive approach that embeds societal responsibility. 	Ensuring that police forces maintain public confidence was paramount before the pandemic begun, therefor it is even more important for the world we now find ourselves in. Police officers must ensure that best practice is exercised at all times when working alongside multiagency approaches to critical and major incidents. This is to build a positive image to the public of emergency services and gaining the public’s trust in the faith of the police service, following hard scrutiny throughout the pandemic. 
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4. Analyse the potential links between terrorism and other forms of criminality and 
discuss how policing the roads assist in counter terrorism investigation.


Terrorism is another form of organised criminal behaviour, but is distinct from organised crime. According to (Doha. D, 2018) “Terrorism involves crimes committed with the objective of intimidating a population or compelling a government or international organisation with a view to achieving a political or social objective. 									In addition to this, Dandurand and Chin (2004) highlights the idea that members of terrorist organisations are more commonly involved in more volume crime than people initially think. They suggest the fact that there are two common factors which links the likelihood of terrorists committing volume crimes. One factor is that terrorists participate in various different forms of crimes for financial reasons such as planning terrorist attacks, and financing the materials in which they buy to create their own weapons. Another factor suggested is that if they are unable to access materials which they require that isn’t generally offered to members of the public, they may turn to volume crime to obtain such items to conduct their terrorist activities. Several authors are prepared to assume that, because of sponsorship of terrorism has decreased in recent years, terrorist groups have turned to crime in finance themselves. (Bantekas, 2003; Berry et al.,2002; Curtis and Karacan, 2002; Jamieson, 2001; Lupsha, 1988; McCarthy, 2003)						In my opinion, there a few factors in which link the similarities to terrorism and other forms of criminality. Albeit there is as significant difference between volume crimes such as burglaries and robberies compared to a large scale planned terrorist attack, they both share a common factor which is their use of violence. The person who commits a crime whether it be a burglary, robbery or a terrorist attack, they are inflicting violence to achieve a goal and to. intimidate their victims. I believe that another similarity is the detail of planning and preparation which is involved in committing either of volume or terrorist crimes. An example of this, is someone that commits a burglary is likely to already know what property in particular that they wish to target. Criminals are known to observe the routine pattern of persons who occupy the property, such as identifying a specific time in the day when the residents are at work so they can commit their crimes without being caught by the owners. Similar preparation goes into the planning of terrorist crimes, such as identifying a popular hot spot for tourists, and peak times at their locations in order to maximise their chances for larger numbers of fatalities. This has been supported by authors Makarenko and Thamm (2007) who refers to the fact that terrorist groups and organised crime have a common enemy which is any governmental figure and as such they both have complete disregard for the law. A final factor is the link between terrorism and volume crime in their involvement of the illegal trade of drugs, such as being members of county lines organised crime groups transporting drugs around the country. This has been supported by McCarthy (2003) who stated that “drug trafficking can weaken their enemies by flooding their society with addictive drugs.” 					Motorways provide fast and accessible access to travel long distances across the country. With the ever-growing popularity of the use of motorways, this encourages criminals to use the motorways as a way to assist with their criminal activities. Many crime groups use the motorway as their main transportation of drugs. Terrorists have similar links to the characteristics of those involved in county lines. Terrorists may use motorways to travel to specific targeted location where they may be seeking to plot a terrorist attack, to learn the geography of the area. Effective use of roads policing can positively disrupt any criminal activity such as terrorism and organised crime.		It has been suggested that terrorists are also likely to commit further offences such as driving with no insurance and speeding offences. By the use of high visibility patrols and effective policing of the roads, increases the chances of identifying terrorists and prosecuting them. This argument has been supported as a plot to attack the English Deference League was discovered purely by chance in June 2012 after a pro-active traffic officer stopped a suspicious vehicle, later to find it was being driven with no insurance. (Mullins and Wither, 2016). During the 2020 Coronavirus Pandemic, the way in which the UK uses its roads changed drastically. North Wales Police and Crime Commissioner Arfon Jones (2020) said ‘with the roads being quieter, less people on the trains, it’s been quieter for the police to detect people who are coming to North wales to deal drugs.’ Similarly, this is relevant to detecting any terrorist activity commuting along the motorways. With modern technology ever developing, there are various different effective and proactive tools available for response policing such as Automatic Number Place Recognition, which is also known as ANPR. This automatically reads a vehicles registration marks, allowing these details to be compared against database records. Another tool available for policing the roads is an action or reaction report, also known ACT and REACT markers which will be brought to local police officers’ attention when in close proximity. A marker can be placed on the vehicle by the Police National Computer if it is wanted in relation to a crime, or if it is believed to be being used in the course of commuting crimes. Another effective yet most simple method of policing the roads is high visible patrols. The more frequent and visible police become whilst patrolling the roads, criminals and terrorists are less likely to use those areas, and are less able to commit crimes freely in the presence of police.										Officers have a power under Section 163 of the Road Traffic Act 1988, which allows a constable in uniform or traffic officer to stop a person driving a mechanically propelled vehicle on a road. By utilising this power, officers are able to stop question drivers, which could identify any potential criminal offences being committed. Officers are able to stop drivers, and ask them to provide valid driving licence. Is officers suspect a vehicle to be being used in the involvement of terrorist offences, police may stop a vehicle under Section 43, 44 and 45 of Terrorism Act 2000. The purpose of this stop search powers are for preventative reasons when police suspect is anticipated in a particular location. With the use of effective intelligence-based policing, pre-planned operations may help deter terrorists whilst commuting on the roads. Whilst arranging pre-planned operations, historic ANPR data should be considered as it may help on deciding the most suitable location, time and date of the week. This information can build a picture into the criminal’s routine, which may point the police to a more effective intelligence based policing operation. (College of Policing, N.D)
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