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1. [bookmark: _Toc181907048]Introduction 
This report will critically analyze the strategic planning and delivery considerations for the Fairy Christmas Market, with a focus on both theoretical frameworks and practical issues that are crucial to its success. The event will follow a structured event cycle, including concept development, feasibility, planning, implementation, and evaluation. By examining each phase of this cycle, the report will highlight key factors such as logistical planning, marketing, risk management, and stakeholder engagement.
According to Allen et al. (2010), an event is a temporary gathering with a set start and finish, uniting people to achieve a particular objective. (Allen et al., 2010, p. 3). Events in hospitality often aim to create memorable experiences and can include components like catering, entertainment, and venue arrangements.
[bookmark: _Toc181907049]1.1 Description of the event and why has it been chosen?
The Fairy Christmas Market, will be held between 30th November until 30th December at Fairy Hill, a few miles distance from Swansea city center. The event will take place from Thursday to Sunday between 12 am and 10 pm, thus addressing a wide audience, from families with children, to teenagers, young couples and why not older couples. It has been chosen for its potential to promote local artisans, foster community spirit, and boost the local economy during the holiday season. The market will feature a main heated food court and 50 stalls selling handmade crafts, gourmet food, seasonal decorations, and entertainment, creating a magical experience for visitors. This report critically examines the strategic planning and delivery considerations for this event.
[bookmark: _Toc181907050] 1.2 Description of the location
The location of the event is Fairyhill, Reynoldston, Gower, Swansea SA3 1BS. Located in the heart of Gower, Fairyhill provides a one-of-a-kind destination in a remarkable part of the world, featuring serene lakes, majestic woodlands, and lush green lawns. (Oldwallscollection.com ,2024)
The event will take place outdoors, with the main food court featuring heated lamps for comfort. Additionally, there will be 10 heated globes available for reservation by couples or families seeking a cozy, private setting while still being able to enjoy the festive ambiance of the Christmas market.
[bookmark: _Toc181907051]2. The Event Cycle
[bookmark: _Toc181907052]2.1 Definition
Project management theory acknowledges that different industries apply distinct models for the project life cycle. The key phases typically include: idea and concept development, feasibility, planning and implementation (setup, event execution, shutdown). These phases have been streamlined and incorporated by the Event Management Body of Knowledge (EMBOK) into its three-dimensional framework for event management. This approach simplifies the actual processes involved. In practice, planning and implementation often occur simultaneously, with adjustments being made to the plan as needed. (O’Toole, 2011, p.127)
[bookmark: _Toc181907053]2.2 Event Cycle in Fairy Christmas Market event
Event Cycle for the Fairy Christmas Market consists of various stages, including conceptualization, planning, implementation, and evaluation. Each stage plays a crucial role in ensuring that the event runs smoothly and achieves its intended objectives. 
· Conceptualization: This is the initial phase where the idea for the event is developed, taking into account the market’s purpose, target audience, and overall theme. For the Fairy Christmas Market, the concept revolves around creating a festive and enchanting experience, aligning with the traditional Christmas market model but incorporating unique local elements. 
· Planning: At this stage, strategic decisions about logistics, resources, and stakeholder engagement are made. The market needs careful planning concerning venue layout, vendor selection, safety protocols, and marketing. 
· Implementation: This phase involves the actual setup and running of the event, ensuring that the vendors are in place, entertainment is scheduled, and customer service is well-managed. 
· Evaluation: After the event, it’s crucial to assess its success against pre-set objectives. This involve gathering feedback from guests, vendors, and stakeholders and reviewing financial outcomes.
[bookmark: _Toc181907054]3. Event Concept
The concept of the Christmas Fairy Market is centered on delivering a magical, family-friendly Christmas experience for kids and grownups as well. 
The Christmas market promises a wide range of fun activities such as games and quizzes, themed contests, meetings with Santa and the elves, the possibility to make your own Christmas decorations, wreaths, clay mugs, gingerbread houses and others. Also a wide range of gift ideas and handicrafts such as candles, jewelry, wood products, wool and leather, sweets, Christmas tree decorations. In addition to all this, children can enjoy a special place for marshmallows, donuts, pancakes, and many festive foods. Adults can relax with a glass of mulled wine with various flavors, or they can try products such as burgers, sausages, sandwiches, fries, etc. The whole atmosphere is accompanied by a fairytale setting, with artificial snow and a multitude of decorations and lights, a large Christmas tree as well as a wide range of shows such as live music, dancers, circus juggling, acrobatics, children's theater and Christmas movie night.
[bookmark: _Toc181907055]3.1 Guest experience on the day
Visitors can expect an immersive day, filled with festive sights and sounds, from the twinkling fairy lights that line the stalls to the live performances by local choirs and musicians. The market will open at 12 am, welcoming visitors with the aroma of mulled wine and roasted chestnuts. Children can enjoy interactive activities, including a Santa’s Grotto and craft workshops, while adults explore artisanal goods ranging from handmade jewelry to gourmet foods. By mid-afternoon, visitors can watch a live demonstration of traditional Welsh Christmas customs. The day will culminate in a tree-lighting ceremony at sunset, followed by a closing performance from a local choir.
The festive atmosphere will be completed with the help of Christmas decorations. The whole event is meant to be very special and the wow effect will be achieved through several ways, requesting a blend of enchanting aesthetics, interactive experiences, and unique activities for both kids and adults. Examples to captive attendees:


	Method
	Description kids
	Description adults

	Decoration and lighting
	Candy cane forest with oversized candy canes, snow trees and twinkling lights.
	Fairy path decorated with interactive lights.

	Live entertainment
	Puppet show, storytelling.
	Jazz music, dancers in a Christmas ball.

	Interactive workshops
	Gingerbread house making, crafting reindeer food.
	Wreath making, candle making, pottery.

	Photos
	Santa  and elves.
	Photo zone.

	Experiences
	Magic fairy quest.
	Dinner in a globe.


[bookmark: _Toc181907056]4. Aim and objectives of the event
In order to identify the main objectives of the event and to establish its feasibility, a SWOT analysis was carried out attached below.
	SWOT ANALISYS
	

	Strengths:
	Weaknesses:

	· Location and Setting: 
The market benefits from its scenic location at Fairyhill, a site known for its natural beauty and easy accessible free parking.
· Variety of Activities: 
Offering a mix of activities, including arts and crafts stalls, live entertainment, games, and Santa’s grotto, allows it to appeal to families and individuals of all ages, encouraging longer visits and repeat attendance.
· Unique Offerings: 
The VIP globe dinner adds exclusivity and caters to premium clientele, to those seeking unique holiday experiences. 
· Long Hours: 
Running from 12 p.m. to 10 p.m. allows flexibility for visitors.
	· Adult Entry Fee: 
The £3 charge for adults may deter some attendees.
· Weather-Dependent: 
Given the outdoor nature of the event, adverse winter weather could deter visitors and impact vendor operations. 
· Operational Costs: 
The extensive range of activities and extended duration of the event could lead to high costs in staffing, setup, and maintenance, affecting profitability.

	Opportunities:
	Threats:

	· Tourism Appeal: 
Gower is a popular destination; the market could attract tourists seeking festive activities, boosting local tourism.
· Extended Season: 
Running from November through December provides ample opportunity to draw holiday shoppers over several weeks. 
· Partnerships and Sponsorships: 
Collaborating with local businesses for sponsorship could help with marketing efforts and share operational costs, enhancing community ties and support.
	• Competing Events:
Other Christmas markets in the Swansea area could reduce the event’s draw. 
• Economic Uncertainty:
With inflation impacting discretionary spending, visitors may limit spending on non-essential items, potentially reducing sales for vendors 
• Health and Safety Regulations: 
In the event of a resurgence of health concerns, restrictions could impact attendance or enforce additional costs for compliance.



[bookmark: _Toc181907057]4.1 Overarching aim
The main aim is to create a successful and sustainable annual event that enhances community engagement and promotes local artisans while boosting tourism and the local economy in Swansea during the festive season.
[bookmark: _Toc181907058]4.2 SMART Objectives
Specific objective is to attract various vendors like local artisans and small businesses within the Swansea region to join the Christmas market.
The measurable objective is the presence of 10% of the city's population in the first year of the event.
An achievable objective is to ensure that at least 85% of attendees report a positive experience based on post-event surveys, focusing on factors such as the variety of stalls, entertainment quality, and venue atmosphere.
[bookmark: _Toc181907059]5. Event management 
To ensure the Fairy Christmas Market is successful, it requires strategic planning, efficient resource management, and creative marketing to attract attendees and deliver an unforgettable experience.
[bookmark: _Toc181907060]5.1 Skills and resources required for the event
Regarding the required skills needed for the event, it is important to think about project management, as it is essential to coordinate different components of the event from logistic to staff and budget. Starting with the concept of the event it would be useful to have a creative design and concept team to establish the market magical aesthetic and ensure cohesive decorations. An important aspect it’s the risk management department responsible for foresee potential challenges and prepare contingency plans. Budgeting it is requested to manage all the expenses.
To run the event a series of resources are needed, staring with the venue location, vendors and entertainment, all the materials and equipment such as decorations, sound equipment, lights, and all the staff.





[bookmark: _Toc181907061]5.2 Planning/ Marketing activities
Planning activities for Christmas Fairy Market:

Marketing it is one of the most important aspects to take into consideration when you plan an event as it can mean the success of the event. The marketing campaign for this event will run through different ways.

Content and Promotion Strategy:
· Content Creation: Develop high-quality photos and videos to showcase the event’s aesthetic, featuring past markets, setup highlights, and the unique experiences offered.
· Promotional Offers: Offer early-bird discounts for schools and big groups discounts to encourage ticket sales. 
· Engagement Campaigns can be really successful, run a giveaway or contest on social media to increase engagement and build excitement. For example, “Win a Magical Day at the Fairy Christmas Market!” for the whole family with dinner globe experience included and 2 activities on their choice for each member of the family.
[bookmark: _Toc181907062]6. Event budget
[bookmark: _Toc181907063]6.1 Income and expenditure 
Attached it is a brief description of the estimated cost for implementing the Christmas market. Engaging the right companies for each aspect ensures the smooth execution of the event while maintaining high standards in terms of visitor experience, safety, and logistical efficiency.
[image: A table with text on it
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Fig. 1 Estimated budget
1. Setup Venue - £50,000 
This cost covers the rental and installation of the stalls, heated food court, stage, lights, and decorations. The setup is crucial in creating the right atmosphere and ensuring that the infrastructure meets safety and logistical requirements. For this category, the collaborators will be: Shs events, that provides rental of market stalls for events, including festive lighting and decoration setups and All Seasons Hire, that supplies temporary heating solutions for events, including heated lamps for outdoor spaces.
2. Operational Cost - £30,000 
This covers utilities, security, cleaning, maintenance, and administrative work needed during the event. For security purpose, Eventsec will provide event security services including crowd control. Ideal Cleaning Services Ltd will take care of cleaning and maintenance offering cleaning services tailored to events, ensuring the venue remains presentable and local utility providers  for water, electricity and gas.
3. Staffing Cost - £25,000
This budget includes the cost for management team and event staff, like event manager, logistic coordinator, marketing manager, vendor coordinator, entertainment coordinator, finance manager, operations manager, health and safety manager, technical coordinator who will oversee the smooth running of the market, manage logistics, and provide assistance to visitors and vendors.
4. Entertainment Cost - £25,000
 This includes fees for hiring local bands, artists, dancers, mascots, Santa and elfs and other performers to provide live entertainment during the event, which is vital for maintaining a festive and engaging atmosphere. Alive Network Entertainment, specializes in live entertainment booking, will be part of the event team.
5. Permits and Insurance - £6,000 
This covers the necessary permits from local authorities, Swansea City Council,  to host the event and the insurance needed to cover liability, potential accidents, and other unforeseen incidents.
6. Contingency Fund - £10,000 
The contingency fund is reserved for unexpected costs, such as weather-related expenses or unforeseen logistical challenges. In case of heavy rain, additional costs might arise from installing extra cover for stalls or ensuring the ground remains accessible by placing matts and drain the water.
7. Others - £10,000 
This category covers marketing, advertising, waste management, and emergency medical services like first aid. For marketing & advertising, The Wave Swansea, the local radio station will promote the event, alongside social media campaigns, banners, flyers and posters.
Table below contain detailed breakdown of potential revenue for the Christmas Fairy Market at Fairyhill.
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Fig. 2 Estimated revenue
1. Vendor Stall Rental - £50,000 
This revenue comes from charging vendors for stall space, whether they are selling food, sweets, drinks, crafts, or holiday gifts. Vendor fees are typically set based on stall size, location, and expected visitor footfall. Prices will be between £50-£60/day/stall, with a total amount of £900-£1080 per stall for all event (18 days)
2. Ticket Sales - £90,000
 Revenue from ticket sales is a significant portion of the event’s earnings. Adults will be charged an entrance fee of £3, while children might enter for free. It was estimated that about 10% of the city's population will visit the event at one time. Also, a number of 5000 people such as students, visitors from nearby areas will be present generating a revenue of £90,000.
3. Attractions - £50,000 
Revenue generated from specific attractions like Santa’s Grotto, meeting Christmas characters (e.g., elves), or screenings of holiday-themed movies. Additional activities such as photo opportunities and interactive workshops like cookie decoration, making Christmas wreaths, making gingerbread house, making candles, Christmas cards and letters to Santa. The cost will vary between £5 and £15 per activity per person, with an estimated minimum of 300 people per day eager to try various activities.
4. VIP Experiences - £10,000 
VIP experiences like dining in heated snow globes can be attended by couples or families looking for a more intimate festive experience. These experiences usually come at a premium price and offer a unique element to the market. It was estimated that each of the 10 globes would be rented at least once a day for a cost of £50.
5. Food & Beverage Sales - £50,000 
The sale of mulled wine, hot chocolate, tea, and other seasonal beverages can generate a significant amount of revenue, especially in a festive outdoor environment. 
6. Sponsorships - £20,000
 Local businesses or larger corporate sponsors can contribute sponsorship funds in exchange for brand visibility. Sponsors may pay for naming rights, branded decorations, or exclusive advertising in event promotions and on-site materials. The mains sponsors of the event will be Swansea Leisure Center and Vodafone.
[bookmark: _Toc181907064]7 Industry trends/ issues/impact
Applying the EMBOK model to the Christmas Fairy Market ensures each aspect of the event is thoughtfully planned and executed, creating a magical and safe experience for all attendees.
Technology and artificial intelligence (AI) can significantly enhance the Christmas Fairy Market at Fairyhill by creating unique, interactive experiences, improving operational efficiency, and attracting more visitors through innovative marketing. ( Newlands, M., 2015)  Some of the attractions:
“Santa’s Workshop” AR experience where visitors, can view Santa’s elves at work, decorating toys or wrapping gifts through their smartphones or tablets. Using QR codes around the market, visitors can activate different AR scenes, adding a magical layer to their journey.
Interactive photo booths with AR filters themed for Christmas (e.g., reindeer antlers, elf hats, or snowflakes). Visitors can take photos with these filters and instantly share them on social media with market-specific hashtags. This provides a fun activity while also generating organic promotion, helping to attract more visitors.
[bookmark: _Toc181907065]8 Conclusion
The Christmas Fairy Market at Fairy Hill presents a unique opportunity to promote local artisans and create a festive community event that draws visitors from near and far. However, its success depends on careful strategic planning and delivery, addressing both theoretical frameworks and practical considerations. By setting clear objectives and managing the event cycle effectively, the market can become a highlight of the Swansea holiday season.
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