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Question 1:
[bookmark: _Toc67405424]Introduction
This report emphasizes the administrative management theories, their background, their purpose, and their implications. The primary purpose of the administrative management theory is to coordinate and manage the organization as a whole on a factual and rational basis; therefore, its main focus is on a formal organizational structure, clear division of labor, delegation of power, and authority to managers relating to their areas (Gond., 2016) . There are different scholars from the past who designed the administrative management theories, such as Henri Fayol (1841-1925), James D. Mooney (1884-1957), and Luther H. Gulick (1892-1993). The three of them described the administrative management theory from their point of view. They all worked in different firms where they felt the needs of organized management system that can help the managers and the workers build a suitable environment to achieve the business's goals (Bernstein, 2017).
[bookmark: _Toc67405425]Background

The management theory discussed in this report is; Henri Fayol (1841-1925). His theory was named 'The general administrative theory.' Henri was born in France, and he used to work at a coal-mining firm. While working at the firm as a director with 1000 employees on board, he realized that any organization should have a set of rules to follow in order to ensure effective management without any confusion for the employees and the management (Karaboga, 2020). He ended up designing 14 points that was to be according to the management principles in which he described how the managers should interact and manage their workers to fill all the gaps between the management and the workforce.
Along with these 14 points, Fayol designed six primary points that align with the 14 points simultaneously. He published these 14 points in a book called general of industrial administration, after which he was considered to be the most prominent contributor towards the modern concept of management. However, people do not follow these 14 points In today's time. This theory contrasts with the scientific management theory of Fredrick Taylor and falls under the Administrative management school (Godwin, 2017).
[bookmark: _Toc67405426]Main assumptions about the theory

Henri Fayol's 14 points of administrative management theory where he prescribed better ways for the managers to interact with their workers by taking out the best out of them and knowing them thoroughly at the same time. The 14 points are; he suggested that there should be division of work/labor. This helps the delivery to specialize in a particular job that increases his/her efficiency and experience in the field. If the workers are assigned new tasks daily, they will have a hard time understanding and performing the work, leaving them with confusion, uncertainty, frustration, and unskilled (Godwin, 2017) .  Therefore, to increase their confidence, it's better to put them on a single task for a longer time to achieve expertise, a sense of faith, and familiarity with the work.
The second point of the theory is that the managers should be given authority; this increases their sense of responsibility towards their workforce. They tend to take the responsibility seriously because they are answerable to the upper management. Suppose the managers are not provided with authority towards their areas of management. In that case, they might feel unimportant by the higher administration that may affect their employees' motivation and accountability.  The third point is discipline; when the workers, managers, and CEOs adopt discipline strategy and proper behavior during work, the firm is likely to achieve uniformity, certainty, and more clear organizational image. The fifth point is; there should be unity of command, and one manager assigned to them should direct the workers in the organization. This helps in avoiding conflicts of interests, the uncertainty of accountability, and the workers are aware of who they should report to (Edwards, 2018).
There should be unity of direction in any organization that means all the managers and directors should be clearly aware of the goals and objectives of the firm therefore they would be able to guide the departments under them on theses basis. If the managers, department heads and directors are unaware of the objectives of the firm, they can create serious issues for the firm and other departments (Edwards, 2018). Subordination of individual interest to the general interest means that all employees should follow the preferences of the firm more than their own. Suppose any one of the employees is demanding something different from the rest of them he/she should be prescribed to compromise. There should be fair remuneration in the organization, whether it is financial or non-financial; it should be appropriate to avoid professional jealousy, low motivation of employees, and employee turnover. 
There should be an appropriate balance between managers and employee authority. The employee should not be given too much power (Kitana, 2016). Hence, they start causing losses for the firm, and managers should not be given too much power in the employees so that the employees start losing authority towards their on job, which accounts for the 8th point that is centralization. The 9th point is scalar chain that means the organizational structure of the firm should be clear so that the employees should know who to report and who is accountable to them.  There should be order in any organization that means the working conditions should be clean, and the workers should have all the facilities regarding the work, that is the 10th point. The 11th point is equity, where managers should treat their employees with responsibility and kindness; they should be helpful towards their staff. Stability of tenure and personnel is the 12th point that accounts for the personal development of the employees by their managers to avoid employee discrimination, high employee turnover, low employee motivation (Edwards, 2018). The 13th point is initiative where the employees should be given some authority towards their tasks, so they are able to decide what better to carry out. The last point is Esprit de corps, where the firm should strive to promote unity and self-worth.

[bookmark: _Toc67405427]Critiques about the theory
 The 14 points of Henri Fayol's theory are discussed above in detail however; the theory faced some critics by other theorist and scholar because of conflicts in point of views and interest. Some most highlighted critics about this theory are; this theory is considered very formal, such that not all organizations have an overall formal approach towards their operations and therefore they may happen to omit some of the points during implication. It is also considered as a vague because of its informal and unclear style such as its states that there should be division of labor but does not states clearly how to put it in practice or the best ways to adopt this style as according to Herbert Simon "the administrative theories suffer from superficiality, over simplification, and lack of realism (Ferdous, 2016). 
Some consider it as inconsistent because the points are based on some personal and limited observations and does not take into account the complexity of situation or different organizational scenarios and they have not been verified properly under the scientific treatment therefore some of the points lack coordination with each other such as the unity of command and division of labor contradict with each other (Mc Lean, 2016).
Relevance of the theory in today's practice

With the increasing globalization and competition around the world, every firm is thriving to achieve expertise in their field by correcting, enhancing and improving their organisational performance so they are able to capture a larger a market or increase their customer base and competitiveness. it can be said that Henry Fayol's 14 points were a target for debate and conflicts between the points but in today's world it is also considered as an important tool to cross check organisational performance.  If we consider those 14 points separately, they all lead to a better, clearer and more unformed way of organizing the operations and workplace (Poperwi, 2018). Such as having, a clear organizational structure is still practiced by every firm to ensure that there is no uncertainty among employees and they know exactly whom they have to report to. For better and skilled task performing organisations prefer division of labor so they have a group of employees who have expertise in a particular area to perform the job efficiently. All the departments of the firm should be interlinked and aware of the firm's objectives so they are aligning with each other and no one gets delayed because of the other. All of these points contribute to the modern management system of the 21st century and managers and leaders are implicating these points to their firms (Taneja, 2015).
Practical implication of the theory

The administrative management theory is still practiced by firms today to ensure effective and uniformed operations. Many business may it be new or old, small or large thrive to achieve consistent quality, satisfied staff, specialized operations, low labor turnover and reject rates and high profits. Therefore, if any manager decides to adopt any point or the whole of 14 points to his/her employees for better performance and accountability will prove to be a plus sign for them . Emirates are a wide world known business for providing air travel to different countries (Maphunye, 2015) . Below is the organisational structure of Emirates that proves that the managers believe in clear communication and reporting channel to avoid confusion and uncertainty among its workforce.
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Moreover, the 14 points include the centralization within the organization that means the management and the directors take all the important decisions. Coca Cola adopts this culture of centralization where the decisions were taken by the managers and heads only but now it's moving towards a more decentralized system to balance the internal environment and promote their employees engagement. Likewise, different organizations around the globe are adopting these points directly or indirectly (Borgos, 2016).
If we talk about the food chain business the most expanded and known business that appears in our mind is Mc Donalds and the firm has won numerous awards in the past for its HR management and company culture. They promote employee initiative and still working on ways to improve employee satisfaction and engagement that contributes to the second last point of Henry's theory that is 'Initiative' (Tien, 2019). KFC, another well-known brand around the world that is known for its consistent quality and customer service works critically to achieve 'order' during operations. That means it keeps updating strategies and practices to promote safety of not only its employees but its customers as well.
Recently, due to the Covid situation, KFC updated its safety policy to ensure further safety of both employees and customers through employee temperature checks through contactless temperature scanners and addition of Plexiglas counter shields, social distancing signs and taping on lobby floors by employees to practice distancing (Latasha, 2016). 
Recommendations

There are primarily three administrative management theories from the past by different scientists, but this report was a description and practical implications of the organizational theory by Henri Fayol. By studying this theory closely, we can say that the critics on the 14 points are valid as these points happen to clash with one another, such as; initiative and centralization can't be carried out simultaneously in an organization. If the managers promote industry between employees, they will have to lose some authority to carry out their job according to their preferences and vice versa.  
Likewise, division of work and teamwork cannot be carried out at the same time when an employee is being trained to perform a particular task. He/she will know the tactics of that task only. When put into a team, they can lose focus and get confused because they don't know how to perform other tasks.
Let's look at these 14 points separately. They can be of great help to organizations who put these into effect according to their area of concern, such as if an organization plans to adopt a division of labor with adequate internal research and pool of skills it currently has, they can adopt this style to ensure training and experience of their employees as well as better performance. These points can help new businesses in carrying out a uniformed way can help them in achieving stabilized operations and practices to carry out their management and workforce satisfaction.









Question 2.
Introduction
 The above descriptive report was about the administrative management theory, which will be further discussed here under the Driscoll reflective model, which goes into the topic's depth and your understanding based on the evaluation and above-mentioned report. The Driscoll reflective model helps in dividing your knowledge into three main points: what is it about that is the topic of the research, its description and understanding, so what? That explains the use of this learning in current business life and how to de carries them out practically. Then comes, what is next? That explains how this topic will be helpful for what and should we do to make this learning valuable and beneficial for us in the present and in the future. We have discussed the administrative theory by Henry Fayol, in which he has stated 14 points that help in framing a uniform and clear organizational structure and authority that help in achieving efficiency in the overall organization. There are some critics to the date about his theory, but it is also practiced worldwide by new and old business to help them achieve the flexibility to the changes dynamics of the business world.
Learning
According to the administrative theories, businesses should take into consideration specific points and work on them solely to achieve high efficiency and productivity. This report is all about Henri Fayol's theory in which he has stated 14 points that if any firm adopts will lead them to effective management of workforce in an organization. Many firms nowadays strive to operate efficiently due to a lack of planning, organization, and control, and they are not sure about their long-term and short-term goals. For this purpose, if any manager wants to adopt any theory or strategy, they should first make sure that the departments of the firms are interlinked and informed by the seniors about their short and long-term goals, objectives, policies, and strategies.
For this, the higher management in an organization needs to make sure that they are particular about the objectives they want to achieve. For instance, if a production firm that wants to increase its profit through low reject rates and high sales should set its target to 'increased efficiency and labor training in the short term. This strategy should be communicated to every department of the firm, and managers should directly share it with the workforce. This will help in spreading a uniform objective around the organization, and the managers should select different strategies according to those objectives. If we take the objective of increased efficiency and labor training, the managers should arrange labor training sessions for their employees that go under the category of stability of tenure of personnel that promotes employee development on a personal level.
Furthermore, the managers can also adopt the strategy of division of labor because the more the work will be divided with their specific task, the more it will help them to achieve expertise on their job. This will help in achieving the objective of low reject rates. Divisions of labor cause the labor to grasp knowledge and specialization on a particular task that also promotes their motivation and confidence towards doing that job. All the other aspects of this theory have the uniform purpose of achieving organizational efficiency and expertise that is the primary demand of every CEO, whether he owns a big or small business. Suppose if you are running a business that is very large, with a high number of employees who are well qualified and experienced, you have enough capital to invest into the operations, the infrastructure of the firm is well structured. Still, the organization lacks control, uniformity, effective decision making skills, effective delegation of employees, good internal relationshios between departments, good relations between employees and the managers. They are not certain about the policies and strategies of the firm. 
All these points will lead to uncertainty, confusion, frustration, high employee turnover, low-quality production, loss of sales and customers, low staff motivation, and in turn, poor performance. Then what's the use of high investment amount, lavish infrastructure, and a large business when it's not run correctly. Therefore, as Henry used to work in the coal mining industry, he realized all these lacking that were missing from the operations because of which the firm was not able to operate effectively.
Henry Fayol is still known as the most recognized and old management theorist who came up with these suggestions for the upcoming organizations so that they don't have to go through the exact scenarios. In my point of view, the study and the issues of Henry Fayol'ss theory are authentic to date and can be of immense help to firms if they want to operate efficiently and keep updating with the changing dynamics.   Those points may clash with each other, but if we look at them separately and use them according to the situations because every firm has different scenarios, operational processes, objectives, different types of workforce, and the time they are operating in. Therefore, they should see the suitability of the implication of these points into their business, and this should be done after carrying out adequate internal research to identify the preferences, thoughts, personal goals, management and leadership styles, and type of work of the employees and the managers.
However, this theory does not pay much attention, from my point of view, towards employee satisfaction and treating them as friends, and interacting with them at a personal level. This theory is more based on the concept of theory X of Mc Gregors where the main concern was to achieve organizational efficiency and effectiveness through means that are suitable and easy to adopt for the managers and the heads rather than interacting with the workforce and getting to know about their presences, their likes and dislikes.   
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