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[bookmark: _Toc111719981]Introduction 
[bookmark: _Toc111719982]Business accounting is thought to be extremely important for every organization. While having the capability to track a specific corporation's income and expenses, it aids in having to run a company in numerous ways. Additionally, it has the ability to give managers, shareholders, and the politicians quantifiable financial data. With the help of accounting, we can both track the progress of a specific firm's management and examine its financial performance. For instance, the income statement contains details about the gains and losses over a specific time period. The balance sheets provide a complete image of the situation that your company is in on any given day or over a particular time period.
Company brief 
[bookmark: _Toc111719983]A regulate review for the company Amana Ltd. is included in the document below. The firm is reputed to be a family-run enterprise that sells souvenirs in a few locations throughout the United Kingdom. They operate in many popular tourist destinations, including Brighton, Buckingham Palace, the centers of Birmingham and Manchester, among others. At first, the company relied solely on its physical locations, but later they adjusted to a working website, which they are now using as a channel for marketing their organization. The COVID-19 flu epidemic that first appeared in England in April 2020 caused the net performance to take the greatest hit.
Budget table 
[image: ]



*Figures are based on average estimates incurred in producing a mix of souvenirs.
[bookmark: _Toc111719984]Control report 
In order to be able to deliver a good financial report, this report must include all of the data from the top managers that are required for them to make the necessary decision making. The team is making the necessary decisions for the desired strategy based on the data in the document. This appears to mean that the study must contain data on the income statement from manufacturing sales, as well as data on the manufacturing costs, all of the proportionate share, and the contribution procedures.
The monthly management reports are among the most crucial items because they aid teams in evaluating the industry's previous accomplishments in order to comprehend the factors and behavior patterns that eventually determine profits, and losses. As a result, the teams can estimate a sound strategy for the firm ’s investment potential income. In order to build the prospect, they are able to analyze the employee's performance by doing this.
Simply put, the monthly reports must be succinct while also being thorough, and they must include data about the operational business and the actions that were taken, as well as a presentation of the goals for the coming weeks and months or specified time period. A great report should have a few key elements, including simplicity, accurateness, punctuation, method, and understandability. They are crucial to how the given report is presented as a whole. 
Giving the individuals who need to know enough relevant data is the primary goal of annual or monthly control reports. This is a straightforward method of presenting relevant data about the officer’s management during a specific time period that is supplied to the management team, as well as to investors or other corporate stakeholders. This is crucial because a great report can detail a firm's precise actions, highlighting the accomplishment of the particular business. The regular reports can compare two reports from the same month in different years to make a comparison the levels of the company's achievements over various time periods. This will enable the leadership team to evaluate the year and decide whether it was a good or bad one, which can be very beneficial when making future strategies for the business.
 The primary goal of every financial report, as determined by the regional and global financial reporting board directors, is to provide insights into the financial locations, performance results, and changes in those locations. In this manner, the specific business will be able to use a variety of users to help it make better economic choices regarding the future of the specific business. This is significant because the business's coming years depends on their participation and a thorough analysis of them. It is crucial that they are as accurate as they can be and extremely simple to read in order to comprehend all of the study's goals and purposes.
[bookmark: _Toc111719985]Control report for Amana Ltd

			Flexible 	Actual 		Variance         Favorable/Unfavorable 
			Budget 

Production (Units)       100.000		80.000
Variable Costs:
Materials 		2.50		280.000  	277.500	Unfavorable
Labor 			4		440.000	436.000		Favorable
Overhead		1.50		120.000 	118.500	Favorable
Contribution		17		760.000 	743.000	Favorable
Fixed overheads :
Warehouse rental	200.000	170.000	30.000 		Unfavorable 
Insurance 		100.000	100.000	     -     		     - 
Fulltime warehouse	50.000		35.000 		20.000     	Favorable
 supervision salary
Total variable cost     25			1600.000   
Total fixed overheads 	350.000	205.000	145.000 	Favorable 	
[bookmark: _Toc111719986]Control Report Calculations 
In terms to be able to find the variable budget of the company monthly report, we need to subtract the actual budget and the original budget.  
To find the materials variables we have to subtract 280 and 2.50, to find that variable is so 277.5. 
Following the same pattern we can find the variables for all costs. 
Labor 	    440.000-4=436.000		
Overhead	120.000 -1.50=118.500
Contribution	760.000 -17=743.000
Total 436.000+118.500+743.000=
Following the same we are able to find the varieties for the overheads. 
Warehouse rental	200.000-170.000 = 30.000 		
Insurance 		100.000-100.000 = 0	     	      
Fulltime warehouse	50.000-35.000 	= 20.000     	
After that we need to find a variety between the total costs of the fixed cost and the overheads in terms to get the final varieties. This is providing enough information to the management team of the company to evaluate the success levels of the company for the given period of time. 
[bookmark: _Toc111719987]Report on Amana’s performance during 2020 
[bookmark: _Toc111719988]The business has been prosperous for more than 40 years, but due to the pandemic's effects in 2020 and the inability to manufacture the anticipated number of items they were unable to secure the funding they required to pay all of their expenses. The only thing that went exactly according to plan was the insurance prices, which were fully paid for. Despite the fact that many of the choices taken using the income statement were advantageous, the rental of the storage facility was unpleasant with a range of 30.000. In order to fully cover all of the expenditures the business is facing, the business needs to get back on its feet this year and start producing as much as they have scheduled.
Recommendations in the areas of improvement 
[bookmark: _Toc111719989]The only suggestion I can make to Amana is to make a number of units, whose cost will be entirely covered in light of the potential dangers of a second flu epidemic during COVID. In order to be able to generate healthy annual revenue for the business, it is essential for the business to take into account all of the potential factors that could affect the production schedules of the unit as well as the unpleasant rise in the cost of everyone and everything. If the sales earnings continues to decline, they might not be able to cover all of their expenditures, which would cause great harm to the business and necessitate the need for new investors.
Conclusion 
The management accounting for a specific employer is a very difficult task, but it is one of the most crucial components for every business in order to be able to gauge its advancement and success. The financial statements can be crucial for achieving the organizational objectives by employing different methods and uncovering techniques. In order for the company to be able to invest the maximum amount of profit into its operational processes, they are also essential. In order to evaluate the data and make the necessary findings and suggestions, the leadership team must maintain their focus and be capable of analyzing the variance over both short and long timeframes. Every business should keep monthly, weekly, and even everyday reports in order to effectively manage the spending plan and gain control over the cash flow of the business.
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ITEMS Cost per unit Orignal pounds Flexed Actual Variance

Unit 100000 80000 20000

Selling price 25 20 5

Revenue  2500000 1600000 100000

Variable cost

Materials  2,50 280000

Labor cost 4 440000

Overheads 1,5 120000

Contribution

Fixed overheads 17 760000

Wearhouse rental 200000 170000 30000

Insurance 100000 100000

Fulltime warehouse

Supervisor salary 50000 35000 15000

Profit


