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Part 1: Individual Business Model Canvas with Entrepreneurial Reflection Using Appropriate Academic Models.
Introduction
The essay will discuss a tourism company named Hotel Green Haven in a business model canvas. In, 2023, the tourism industry was valued at approx. 24.7 billion pounds in the UK. It is one of the largest tourism markets in the world where millions of travelers gather every year. The industry creates 12% of employment in the regional workforce (Statista, 2024). The sustainable UK hotel and tourism industry had a $10.5 billion valuation in 2023 and it grew at 3.9% CAGR between 20-18 to 2023 (GlobalData, 2024). So, statistically, sustainable tourism is growing in the UK, and that is why Hotel Green Haven will differentiate itself as a sustainable company there is a lack of sustainable tourism companies in the UK So the competition will also be lower. The body part of the essay will cover, key resources, operations, value propositions etc. To deep further about the startup. 
Main Body
A business model canvas is a strategic management tool that helps to visualise the business model. The BMC helps to create an outline of the business. Some of the areas that are explored in a business model canvas are suppliers, competitors, key value propositions etc (Daou et al., 2020). Hotel Green Haven is a boutique hotel that is in the heart of London. It offers a unique blend of luxury and sustainability. The hotel will entice eco-friendly travellers into the hustle and bustle of city life. 
The business is going to offer high-quality service to its customers by keeping a low impact on the environment. The policymaker is making a policy of reducing carbon footprints and preserving green spaces in London (Fan and Chapman, 2022). The global ecotourism’s net worth is USD 216.49 billion in 2023 and it will rise to USD 759.93 billion by 2032 and CAGR growth rate is 14.31% (Fortunebusinessinsights, 2024). As London is one of the most visited cities in the world, it will also be experiencing a surge in eco-tourism (BBC, 2023). So, the startup decided to create a sustainable tourism business that would protect the environment and entertain the people. The startup will hire land and buy most of the other materials of its own to decorate because of its commitment to sustainability. Strategyzer’s Business Canvas Model is used to plan a sustainable business. 
The first item of the canvas is Key Partners. The key partners will be local farmers and suppliers from Riverford who produce organic products and follow sustainable business practices in producing their goods. Local crafters and artisans’ furniture will be purchased to protect the cultural heritage and local artists. The business will source energy-efficient lighting from Future Lighting Solutions and run ads on TV, and social media (Facebook, Instagram). Its banking partner will be Trodos because is it the most environmentally friend bank in the UK. It will consult with local NGOs and Environmental organizations like the London Environment Network (LEN) for implementing reforestation projects and community outreach (LEN, 2024). 
The next item of the business is key activities. The key activities are integrating renewable energy, using sustainable materials in services, providing luxury and personalized experiences to consumers and hosting different events to increase awareness of eco-friendly business practices. 
Key Resources of the business are Eco-friendly infrastructure, skilled human resources, energy-efficient automated technology, a vast network of sustainability practising suppliers and differentiated services by protecting nature. 
The value proposition is one of the most crucial factors for a business to sustain in the long run. Several factors will be considered in the value proposition. The main value proposition is blending luxury with sustainability which will follow sustainability and a triple bottom line strategy. Only Treehouse and some others are following that so it will help the company to stay ahead of a lot of competitors (Birkel and Muller, 2021). It will be different due to its combination of sustainability, luxury local integration and authenticity.
The start-up will combine high-end accommodation with eco-friendly practices. All the materials such as bedding, furniture etc. will be made of biodegradable materials and the business will follow the Net Zero goal for carbon emissions.  Local authentic foods and homemade furnishings will be served to increase the authentic experience for the travellers. The startup will invest in technology for automation and reduce the use of paper for sustainability efforts. There will be dedicated wellness activity options and organic foods will be served to protect the health of the travelers. 
Customer relations is extremely important to retain existing customers and increase their loyalty, according to the theory of customer relations (Khan et al., 2022). As the startup belongs to the tourism and hospitality industry, CRM will be of utmost importance. Pre-stay surveys will be conducted, and customers will be given personalized services to increase their satisfaction. Special discounts will be given to existing and returning customers to retain them. Environmental lectures, workshops and community outreach programs will be conducted to make the community and showcase the transparency of the business. According to Statista, 38% of total tourists are choosing and intend to choose eco-friendly hotels to reduce their environmental impact in the UK in 2022 (Statista, 2023). So, attracting these customers will be the main target of the startup. 
Channels are crucial factors to reach new customers and increase business activity. The multi-channel marketing strategy will be adopted for the startup. Social media has a low CPM compared to TV channels and print media because social; media offers laser-focused targeting of the customers. Instagram is one of the most popular social apps in the UK (Abimbola, 2024), So, the startup will run an official Instagram account and share stories that will help to engage with customers. Loyalty cards will be distributed among the existing customers, and they will be offered exclusive services at discounts. It will partner with booking.com for online booking and travel agencies that offer eco-friendly travel experiences. 
Customer Segment consists of several groups. STP analysis will be helpful for the company to segment the customers into several groups and target them (Anwar et al., 2022). The main target customers will be environmentally friendly customers who look for authentic and luxurious experiences. Business travellers will also be served, and eco-friendliness will be promoted in the meeting events by showcasing different arts, paintings and messages on walls and floors. Local customers will also be targeted along with special event guests. 
As London is the 4th most expensive city the startup capital will be a bit higher (Independent.co.uk, 2023). The property rental and overall renovation and sustainable energy system setting cost will be roughly 6 million pounds, the interior design cost is 3 million, and another 2 million for the latest technology and legal compliance. Overall marketing and operation costs will be 500K per year. Another contingency fund will be raised which will be 10-% of the Total budget to overcome any sudden distraction. 
There will be multiple revenue streams for the startup. The main selling point here is the luxurious rooms that will be designed and decorated with sustainable materials. As the startup blends luxury and sustainability, the price will be premium. But there will be categories for attracting all types of customers. The rooms will be differentiated into three categories, standard, deluxe and suite and different price ranges will be offered to attract a diverse range of customers. Another revenue stream will be eco-experience packages. The guided tours, workshops, and cultural activities will be held, and the customers will be able to get customized experiences such as farm-to-table dining experience, guided natural walks, local artisans visits etc. Dining services will also be offered where only organic foods will be sold to ensure healthy duets for the customers. Wedding, private and business events also be held to increase revenue streams and biodegradable products will mostly be used. A carbon offset program will be launched and the hotel will offer options to guests to contribute to the carbon offset fund (Watt, 2021). The funding will be used for recycling, waste management, tree plantation and other eco-friendly services. The hotel will also arrange health and wellness programs to make people aware of healthy living and protect nature. 
The business covers most of the topics a business needs to consider launching. But there are also legal aspects that must be ensured by the company to launch the startup. The business will be listed as a limited company under the HM Revenue and Customs (HMRC) and Companies House Act (Marson and Khan, 2021). The business will also food safety and hygiene certificates because it will offer food as well. To comply with its commitment, the startup with work only with the suppliers who have proper legal documents and conduct sustainable business practices (Garnett et al., 2023). The company will enrol an HR manager to ensure the proper compensation of the workers and train them to increase their skills. The HR manager will also be responsible for complying with employment laws and promoting inclusiveness and diversity in the workplace. It will ensure every type of safety for the travellers to increase their trust and build long-lasting relationships (Kulik and Perry, 2023). 
Conclusion
Overall, the company will focus on ensuring environmental safeness by ensuring waste management, ethical sourcing, biodegradable products use and a blend of luxury and sustainability that will make it differentiated from its competitors. By focusing on conscious travellers and targeting them through inefficient marketing channels, the business is hopeful of its profitability and growth. The company focuses on introducing a loyalty program to retain existing customers and run different social programs and marketing campaigns to attract new customers. 
Part 2: Reflective essay 
Gibbs' Reflective Cycle is a cyclical model that was developed by Graham Gibbs. The model includes 6 stages (Sharples and Levett, 2020). All the stages are explored below to reflect my experience.  
Description (What happened?): The entrepreneurial self-assessment was developed based on trait theory that defines the habits, thoughts, and patterns of individuals' behaviours (Tett et al., 2021). I secured a 139 score in general profile score, fifty-four in my motivation score and 53% in aptitudes score. These indicate my better interest in entrepreneurship. 
Feelings (What were you thinking and feeling?): I was a bit nervous and excited as well about the score. When I found out the score, it made me more confident about my entrepreneurial mentality and risk-taking intention. My overall motivation and aptitude score show that I have enough skills and passion to be an entrepreneur. However, I think I must learn more and be more informative to take risks and increase my motivation level. 
Evaluation (What was good and bad about the experience?): The entrepreneurial self-assessment is a great tool to analyze the characteristics of a person, his thought process, creativity and motivation level that are needed to be an entrepreneur.  The assessment shows my moderate drive for excellence, high interest in leadership persistence in learning new things and ardent desire for freedom and independence. This ensures that I crave continuous learning and have the mindset of working freely which can help me to be a great entrepreneur. The general profile shows that my creativity and imagination score is 18 which is the highest in this domain. That creativity will help me to grab new opportunities and turn it into a viable business. Overall, my entrepreneurial success critical attitude is 20% which also indicates my mindset towards entrepreneurship. 
Analysis (What sense can you make of the situation?): A sense of authority, accomplishment and belonging are three of the most fundamental human requirements says McClelland (Abdullah et al., 2023). My score from the assessment shows that I am a person who is driven by success and a fervent desire for new experiences and to reach objectives. These are the indications of an entrepreneurial mindset who does not want to confine himself to a 9-5 job. 
Conclusion (What else could you have done?): I have strengths on many sides but have some weaknesses as well. I must work on these things to overcome my weaknesses and be a successful entrepreneur. I must be more calculated risk-taking, and self-confident and learn to increase my communication skills. I should also seek mentorship from industry experts that will increase my skills and knowledge help to rectify myself and reduce the chance of failure. 
Action Plan (If it arose again, what would you do?): I would have tried to make networks of brilliant minds, seek mentorship from industry experts and engage in continuous improvement to gradually upgrade my skills and motivation level. 
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Appendix
BMC Link: https://app.conceptboard.com/board/x186-q6qt-tssd-cd9m-aope
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