ECAY5002. Final Session Exercise: 21.04.2020
Assessment 1 & 2 considerations.
Ass. 1:
Critically explore whether advocates should join the British Association of Social Work and Social Workers.
Ass. 2.:
[bookmark: _GoBack]Critically explore the skills required to ensure professional practice within advocacy; make reference to theory, policy in practice.
Using the link provided within the Module page https://www.youtube.com/watch?v=9gKie7qSimc
Consider how Mary Gentile’s (2016) discussion with Dr Mark Jenner might impact on your assessment response.
How might Gentile’s explanations help create a discourse within your work?
Gentile (2010; 2016) presents key points about Giving Voice to Values (GVV) as follows:
· GVV as a new and innovative approach to values driven leadership.
· Moving away from understanding ‘only’
· Laws
· Rules
· Codes etc…
· Towards knowing the right thing to do
· But, also towards Doing it effectively
· Via
· Influencing behaviour via coaching
· An “Action Orientated Approach” (Gentile, 2016)
· Distinctively
· Asking and answering a different question!... 
· “What is the right thing to do?”
· Once you know what is right, how can you get it done effectively?
· What to say
· How to say it and to whom
· And in what sequence
· Considering what the pushbacks might be
· i.e. reasons and rationalisations 
· Are you more effective acting
· Singularly, with allies who share actions  
·  Asking 
· Not whether…but how can I get something done?
· Identifying the 
· Enablers
· Disablers within
· My behaviour
· My values
· My personality
· What is it about my organisation?
· Its culture, rules, codes etc…
· That prevents me/supports my acting?
· The Goal here is to 
· Play to the enablers
· Neutralise the Disablers!
· Consider yourself as a ‘Change Champion’ and then revisit the assessment question with GVV in mind. Does this add to your submission, test it or build discourse?
· Consider
· Action Planning
· Better Communications
· Reputational Risk
· Codes of Practice
· Performance
· All within GVV, but above all
· Be present in your role, engaged, as a ‘Change Champion’
· Within a Natural Contract, Open, willing and Committed to listening.
(Gentile, 2010; 2016)
