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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



There are many theories on team dynamics and how well they function or not. Some of these theories are described in ‘The Tuckman Team Model, Lencioni Model and the Thomas-Kilmann Conflict Mode Model.’ These theories will be evaluated in order to assess if they can work in the police force. They will also be analysed in terms of how conflict is dealt with situations within a team and how leadership styles will affect this. 

Every team or group needs a leader whether it is naturally selected or appointed. Leadership is the ability of an individual or a group of individuals to influence and guide followers or other members of an organization (Western, 2008). A Leader must manage their employees, keeping them on track to achieve goals and providing structure for work. But in addition to managerial duties, they're also charged with visionary thinking, creating work that feels purposeful and meaningful, and inspiring long-term commitment in each of their team members. A poor leader can have a negative effect on a team or group of people as their decision making or style of leading may lead to loss of motivation or in increase in conflict within the team (Campbell and Nieuwerburgh, 2018). 

Conflict can sometimes occur when working within a team and as Noonan and Erickson (2018) explains that conflict situations in the workplace can be due to personality differences, disputes over responsibility and authority or competition for limited resources. When conflict occurs it can lead to tensions within the team whereby the leader will have to solve the differences to ensure the team are ab le to work effectively together to achieve results.

Conflict within a team can lead to tensions possibly resulting in decreased productivity and efficiency. It can also lead to behavioural changes whilst working. Conflicts can create distractions that require time and effort to resolve as members may feel as though they did not deserve or warrant the conflict they have been involved in. Depending on the person and their personalities, the work they carry out may be affected as their mood can be low due to the conflict therefor their standards drop (Goldsmith, Bennis and Cloke, 2013). 


Police officers cannot allow their personal issues to effect their as they are have to be professional at all times. If police officers standards drop the trust between police and the local community can decrease. If standards reduce too far police officers may be breaking the ‘Code of Ethics’ set out in the Anti-Social Behaviour, Crime and Policing Act 2014. It sets and defines the exemplary standards of behaviour for everyone who works in policing (GOV.UK, 2014). Should officers work go below these standards then they may be liable for disciplinary actions or even criminal proceedings. 


A leader not only must deal with conflict within the team but also motivate the individuals to complete the task at hand. Mullins and McLean (1993) define motivation as “the driving force within individuals by which they attempt to achieve some goal in order to fulfil some need or expectation.”   Motivation is vitally important when working because it increases productivity, even if one person is highly motivated it may cascade throughout the team improving outcomes which can have a positive effect on the other team who are more likely to adopt this approach. Completing either individual or team goals it gives greater job satisfaction to members in the team again boosting morale and motivation which may lead to members staying in the team which would give a steadier level and continuity between members as they are familiar with each other. A leader can boost motivation by communicating goals clearly and gain commitment, plan how they will achieve the goal, allocate the right people the right responsibilities, monitor individuals then communicate feedback and encouragement. 


Dealing with conflict can be dealt with by utilising the ‘Thomas Kilmann Model’ the model identifies two dimensions when choosing a course of action in a conflict situation, these are assertiveness and cooperativeness. Assertiveness is the degree to which the leader tries to satisfy their own needs. Cooperativeness is the degree to which the leader tries to satisfy the other person’s concerns. There is a middle ground between these two which is called compromise. This is the ideal and best way to deal with conflict as both parties can come to an agreement through conversation and support (Oetzel and Ting-Toomey, 2013). 

Firstly the ‘Tuckman Team Model’ is a guide or theory on how a team or group of people develop and it explains how relationships change within the team and also how the leadership style changes throughout each stage. There are five stages to this model, the first stage is ‘Forming.’ This is where the team meet and begin to work with each other. The members initially are well behaved and work ethic is good although they do not know one another enough to trust in them. The team leader will have to be depended on in order to guide the members through the set task (DeLucia-Waack, Kalodner and Riva, 2017). Leaders will have to adopt an autocratic style of leadership at this point, this meaning the leader must give direct orders to the members and guide them through the task. As outlined by Iqbal (2011) decision making would be much faster as the leader will not take any advice at this point, this may lead to the morale of the group being low as they feel as though they are not being listened to. 

The second stage is ‘Storming’ this is where the team starts to address the task set to them and they begin to question the plans put to them. From this possible conflict or friction may start between team members or the leader. This is largely due to members that have had time to get to know each other and personalities start to clash or they have had enough of the teams leader leadership skills. Tensions can start to raise and work efficiency will lessen. Also, depending on the leadership some roles and responsibilities that still have not been set by the leader can lead to confusion and no direction which might lead to individuals being overwhelmed by their workload or frustrated at a lack of progress (Storch, 2017). The leader must be able to guide the team through this frustrating time by developing a coaching style of leadership. 

The next stage is ‘Norming’ this is where the team members start to resolve their differences, appreciate one another's strengths, and respect authority from a leader. Now that the team know one another better may will feel comfortable asking for help or feedback for what they have been tasked to. The commitment to the task at hand will grow and they should make good progress toward it. Team leaders can take a step back from the team at this stage as individual members take greater responsibility (Egolf and Chester, 2013).  The team may even start socialising together outside of their task or job this again promoting motivation and team effectiveness. As roles and responsibilities are clear and accepted the team leader can adopt a ‘Laisse Faire’ style of leadership. This style allows for the leader have an attitude of trust and reliance on their team members. The leader does not get too involved with the processes or micromanage. They give guidance and take responsibility where needed, but this leadership style means that subordinates and team members have the real lead. To contradict this leaders who have a laissez faire leadership style can appear disinterested and uninvolved. This can lead to poor direction and low moral.. Employees want to know that they are being seen and their work is appreciated (Rath, Conchie and Rath, 2014). 

The fourth stage is ‘Norming’ as Natemeyer and McMahon (2001) explain, the team is in flow and performing to its full potential. With hard work and structured processes, the team is likely to achieve its goals efficiently. The roles on the team have become more fluid, with members taking on various roles and responsibilities as needed. Differences among members are appreciated and used to enhance the team's performance. The leader will be able to relax and monitor the team progress and actions and be able to implement a delegating leadership style. A delegating leadership style is a low task and relationship behaviour approach to leadership where a leader empowers an individual to exercise autonomy. This is when a leader uses their ‘man management’ and delegates certain tasks to certain members to get the best productivity out of them (Kippenberger, 2002). 

The last stage is ‘Adjourning’ this is where the team naturally the team dissemble as for example, projects come to an end, or permanent teams are disbanded and people redeployed.  This can be a difficult time for members as people who like routine, or who have developed close working relationships with colleagues feel at a loss not sure what direction to go. Motivation can be lost as the members have to restart the whole process again with new people (Bonebright 2010). 

‘Tuckman’s Group Development’ model demonstrates how a team can form from beginning to end and one of then benefits to this model is it recommends how to reduce tensions within the group. It is essential to relieve the tension among the group as tensions are obstacles to achieving the group goal. However, it strengthens the relationship among group members which motivates them to be productive. It is a very good way to see into how small teams operate (Buchroth and Parkin, 2010). 

The above way of working can be difficult to manage due to the number of different personalities within the police force. This model has set stages whereby a team forms and ends with them all working together until the set task or goal is completed however within the police force people are constantly moved around from different departments effecting the leadership style and it will probably remain between the ‘Storming’ and ‘Norming’ stages. Also, as outlined by Buchroth and Parkin (2010) there may be no solving certain conflict between members due to personality conflict whereby tensions will always be high therefor cannot progresses to the next stage. 

Another model that can be examined into group dynamics and development is called the ‘Lencioni Model.’ The ‘Lencioni Model’ is divided into five layers and if maximised a team can operate as efficiently and effectively as possible. The characteristics of a cohesive team are Trust, Conflict, Commitment, Accountability, and Results. Each behaviour in the model builds upon the previous and supports the others (Lencioni, 2002). 

As Lencioni, (2002) explains, the bottom layer and arguably the most important is Trust, without trust in the team, very little progress can be made in gaining cohesiveness overall. Trust is also a key factor for building strong relationships able to endure challenging situations. With trust comes the next layer conflict, Conflict is sometimes considered dangerous on a team because it can lead to hard feelings. However, if the team has relationship trust, members feel secure enough to be honest and respect each other’s opinions. The next layer is commitment, if members of the group are committed to the goal, then efficiency and productivity will increase. Accountability is the next stage, members of the team will have to take responsibility for their actions and how they conduct themselves when they are working. Also, other team members should hold others accountable as they may be harming the team’s productivity with their actions. The last layer is result, the team goal becomes more important than any individual’s personal goal, and everyone feels rewarded by being part of the team result. Achieving the goal is why the team was created therefore that should be everyone’s motivation. 

To conclude, this essay has discussed various theories and team dynamics and demonstrates the positives and negatives of various leadership styles.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task, the author will select a policing incident in which they played a significant role with a victim of crime and will reflect on the incident and how it was dealt with. The author will also attempt to recognise what was carried out well and not well and what could be improved. A brief description of the incident will be described including social and legislative contexts and any relevant cultural issues. Then critically evaluate the appropriateness of different approaches in supporting or managing vulnerable people or people at risk of harm. Also, explore what works in relation to tackling repeat victimisation and repeat offending as well as considering the use of evidence-based policing. 

[bookmark: _Hlk97645545]The policing incident to be evaluated involves domestic violence and damage between a mother and son. Initially a call was received stating that, a female was in need for police assistance as her son had lost control. When officers’ attended it was clear that there had been a disturbance from within the address due to broken furniture in the living room and bedroom such as lamps and mirrors. Officers separated the mother and son to gain an account of what had occurred. The son was not responsive to officers’ questions and seem frustrated with officers’ attendance. However, the mother who was visibly upset disclosed that her son suffering with mental health related illness his mother believed to be PTSD (Post Traumatic Stress Disorder), however this condition was undiagnosed. He has moments where he loses control of his emotions. On this incident the mother explained that the son woke up that morning in a low mood and started an argument with her as his clothes had not been laid out properly. The argument escalated where it led to the son throwing several items at his mother and punching the walls and doors around the house. The son was arrested at the home address and conveyed to custody. The mother did not wish to pursue a formal complaint, only wished for her son to seek mental health assessments or advice. 

Upon dealing with the incident, it was discovered that there have been several similar incidents in the past, but this was becoming increasingly more frequent. As the mother did not pursue a full complaint previously it was difficult to state if she was a repeat victim of violence herself. A repeat victim is when person suffers from experiences the same type of crime or incidents two or more times in a given time frame, usually a year (Farrell, 2005). The effects on repeated incidents to victims can be quite significant as outlined by Gerlock et al (2010). It can lead to the victim to blame themselves or feel too embarrassed to come forward and ask for help. Other victims may have physical symptoms, such as lack of sleep or feeling ill. These effects can be long term due to the victim potentially develop depression or anxiety on their mental health. 

The mother explained she was afraid of further violence and as the son previously served in Her Majesty’s Armed Forces during which time the mother lived possibly on her own, deemed a vulnerable person. A vulnerable person as described by College of Policing (2020) “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” The son was believed to be suffering from Post-Traumatic Stress Disorder. This is when a person may be very anxious and find it difficult to relax. They may be constantly aware of threats and easily startled, this state of mind is known as hyperarousal. Hyperarousal often leads to irritability and angry outbursts (NHS.UK, 2014). These are some of the signs displayed that suggests that a person will require further help or support from other services if they wish.

For there to be a victim there has to be an offender, an offender can be defined as “A person who commits an offense against the law” (Webster, 2008). There are many reasons why people commit crimes one being financial reasons. There are continuous links between poverty and crime and the reasons for this are believed to be because people who do not have jobs resort to criminal ways to for financial gain such as theft, selling drugs or fraud. Drugs are also a reason for why people commit crimes as people who are addicted to drugs will do anything to source their addiction whereby some steal or burgle from others (Brantingham and Brantingham, 1984). Another reason why people offend is because of alcohol or too much consumption of alcohol. Morals and inhibitions lessen after drinking alcohol whereby people they act in ways they would not when sober such as violence, public decency or public order (BBC News, 2018). 

As Pinnock (2014), outlines nearly three-quarters of people released from custody re-offend within 12 months. This is believed to be from many different aspects one being peer pressure, young people experience this the most as attracting and keeping friends is not always easy. When they are trying to ‘fit in’ with a new crowd it can lead to behaviour acting negatively within the community whether it be anti-social behaviour or committing a more serious crimes. Another reason for people to reoffend is that the person has become ‘institutionalised.’ This is when a person cannot live in the community and only know how to live prison life. They will commit crimes in order to this and do not care who they harm in order to get back to prison (Gillespie, 2003).

The National Police Chiefs' Council (NPCC) have created an action plan when dealing with vulnerability and vulnerable persons. The NPCC was formed in 2015 and brings police forces in the UK together to help policing coordinate operations, reform, improve and provide value for money. Some of their key functions is the co-ordination of national operations including defining, monitoring and testing force contributions to the strategic policing requirement and working with the National Crime Agency and The command of counter terrorism operations and delivery of counter terrorist policing through the national network (NPCC, 2015). 

Their plan on dealing with vulnerability consists of seven themes, one of them being Early Intervention and Prevention. This encourages officers to spot potential indicators for vulnerable persons at an early stage presenting an opportunity to prevent further harm therefore reducing the threat. It does not necessarily mean to go through the proper procedures however if officers know any local knowledge that they can share with the person it may help. Another theme is Protecting, Supporting, Safeguarding and Managing Risk, this is when all attending officers use an investigative mindset in order to figure out the vulnerabilities of a person whether it be alcohol, drugs abuse or domestic abuse (NPCC, 2020).

Information, Intelligence, Data Collection and Management Information is also a theme. This is when officers gather information and intelligence effectively in order to share it with other agencies providing further evidence and protection which can be put in place for the vulnerable person. Also, there is Leadership, this does not concern rank but how an officer deals with an incident and to exercise their professional judgement in determining the most appropriate response and support to vulnerable people (NPCC, 2018).

South Wales Police officers have a document called a ‘Public Protection Notification’ which when completed allows officers to record safeguarding concerns when identified whether it being a vulnerable adult or child or any domestic abuse concerns. Upon completion, the PPN should be tasked, to the Public Protection Unit for their information and assessment. This information will then be reviewed by a member of Public Protection Unit specialist staff within the referral unit, risk assessed and actioned. Where necessary, the Public Protection Notification will be forwarded to partner agencies for their information and further action. Depending on the risk these Public Protection Unit staff will either do nothing as there are no safety concerns, refer them to charity organisations such as Woman’s Aid or refer them to Multi Agency Risk Assessment Conferences (MARAC) (South Wales Police, 2008). 

A MARAC is a meeting where information is shared on the highest risk domestic abuse cases. This information is shared between representatives of local police, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs), probation and other specialists from the statutory and voluntary sectors. After sharing all relevant information about a victim, the representatives discuss options for increasing the safety of the victim and plan a co-ordinated action plan. The primary focus of the MARAC is to safeguard the adult victim (Safelives.org, 2014). 

In severe cases where domestic abuse or violence is life threatening, police can place a Domestic Violence Protection Notices (DVPN) or a Domestic Violence Protection Orders (DVPO) in place on a person. The DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. As the DVPN is a police-issued notice, it is effective from the time of issue, thereby giving the victim the immediate support they require. The DVPO is an extension of the DVPN which can be authorised by the courts (GOV.UK, 2020).

The Notice or Order will contain pertinent restraints on the perpetrator such as to not contact the victim by first or third party, not to attend the home address of the victim or possibly not to attend any roads or streets the victim usually attends for example their workplace. A breach of a DVPO is a civil breach of a court order, this can lead to the perpetrator paying a fixed penalty up to a maximum of £5000 or 2 months' imprisonment. This is an effective deterrent for future offences as the preparator may not speak to the victim, therefor giving the victim some time to think about what they would wish to do such as seek refuge (College of Policing, 2015).

As McGuire (2002) outlines, there are many ways to prevent offending or reoffending one being deterrence. This is carried out by monitoring of CCTV footage present, police presence and strong sentences if convicted. The issue with deterrence is that it is costly and not everyone has the finances to keep a camera on their address recording all the time. Not only costly for the person, it can be costly for the public sector as stronger sentences can mean longer imprisonment terms leading to longer sentences which means increasing the cost to tax payers.

Police forces across the United Kingdom have schemes and tactics on how to reduce offending and reoffending. South Wales Police force have a scheme called ‘Project 18-25.’The aim of the scheme is to reduce offending and reoffending among the 18-25 age group in the South Wales area. The project will seek to identify solutions that will improve the life opportunities of young people and empower them to take control of their lives and make positive contributions to their communities. By improving the transition between young people to adults its aim is  to help prevent reoffending by keeping them engaged with other services such as Universities, Job Centre Plus, Careers Wales and Housing (South Wales Police, 2015).
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:

This essay will discuss a response to a policing incident that was of complex nature. Focusing on the significant role of the officer providing the response One will critically assess the challenges associated with a response incident attended, and the strategies that were developed for effective policing in such challenging situations.


One will briefly describe the incident attended, who was first to attend an address where it was reported that a male friend who also lives at the address with the reporting person has pulled out a kitchen knife from the kitchen drawer and threatened to harm the reporting person and one other person on the premises. On attendance my colleague and I who was trained on the taser gun entered the address where the reporting person had told officers that the male subject was in the back garden still in possession of the knife. It was clear that the male subject was intoxicated by alcohol as he was slurring his words and alcohol could be smelled on his breath when talking to him. It was also believed that he was under the influence of drugs due to his erratic behaviour. The subject was shouting at officers stating should they go closer, they would also be harmed or stabbed. After assessing the situation my colleague to tasered the male subject due to his non co-operating behaviour that was a risk to himself and us. The male subject was then arrested for public order offences and threats to kill. 


As Shaw (2019) reports there was over 40,000 knife crime offences in the 12 months ending March 2019 in the UK. This is an 80% increase from the low-point in the year ending March 2014, when there was over 23,000 knife crime offences. This clearly indicates that knife crime is on the increase in the UK. The majority of these knife crimes were involved in assaults and robberies, other offences such as sexual assault, rape, threats to kill and attempt murder have also been linked with knife crime. 

There could be many reasons argued why there is an increase of knife crime offences, one being the number of police officers have decreased. Since 2010, police numbers have decreased by almost 20,000. It could be agreed that the decrease in police officers demonstrates that police forces cannot cope with the demand of incidents giving offenders the confidence to attempt to commit crime and get away with it (GOV.UK, 2021).


Some have also cited the steep decline in the use by police of stop and search. The powers enable officers to search people on the street if they have reasonable grounds to suspect they may be carrying weapons, illegal drugs, stolen property or items to be used to commit a crime. From 2010-2018 the number have stop and searches have decreased from 1.4 million to just under 400,000 stop and searches, around 1 million decrease (Home Office, 2019).

There are many potential reasons for why knife crime is being promoted, one being creating a toxic environment for children. Homes, schools, neighbourhoods or recreational activities can become toxic environments for children. If children are brought up in a this environment whether it being a violent household or neighbourhood it is said it will more than likely lead the child to a violent way of life, they are scared and provoked into carrying knives, joining gangs and committing violent acts (Kale, 2022). As Gayle (2021) explains that there are some young people who have started carrying knives to avoid being victimised. They also point out that some had gone to the authorities for help but had largely been ignored creating a mistrust between police and young persons. Therefore, they feel as though they need to carry knives to protect themselves. The fact that carrying a bladed article in itself is an offence does not sway young persons from carrying knives it can be argues should there be stronger sentences. If a young person be involved in an incident where a knife is being carried they are far more likely to use it as it is available ready to use. Not many knife crimes are pre-empted.


There is also an argument that in the UK especially in London that the ‘Drill or Grime’ music genre is promoting knife crime. It is said that these types of genres of music influence, especially young persons into the thought that the organised crime groups or the ‘Gangland’ life is the best way to live. Some lyrics are reported to even state how musicians or other persons have stabbed or killed another person due to gang culture. Not only do these lyrics to these songs influence it is also the music videos these musicians create, some of them contain the manufacturing and selling of drugs and wearing balaclavas. Youths and young adults wearing these balaclavas in public can create an intimidation factor which can then lead to others carrying knifes or some sort of protection as again they are in fear of violence (Kingsley, 2021).


To contradict this Savage (2020) explains that youths and young persons should know the difference between what is wrong and right. When speaking to youths in the London area they have stated that violence is a choice and that people do not have to choose this sort of lifestyle. Some even say that these musicians are actually promoting success as they have come from similar backgrounds. Some youths believe that the bad reputation that ‘Drill and Grime’ music is fake news to try and sway others from buying the music. 


Another reason for the increase in knife crime is that it has become too easy to obtain possession of a bladed article or knife. There are many professions that use bladed articles such as chefs or butchers with their personal set of knives, also builders with Stanley knives etc. That the majority of people also have kitchen knives in their own personal dwelling. These knives can be easily bought online or in any supermarket. There is deabate due to the increase of knife crime should there be licensing to buy a bladed article and a certain limit of how much a person can buy throughout a time limit in an attempt to reduce knife crime (Ashmall, 2016). 


I am currently employed in South Wales Police Force and as stated by BBC News (2019) knife crime rates are on the up and as of 2018 Knife crime in Wales has increased to record levels - with a 23% rise over the last year. There were 1,353 knife crimes in 2018 and more than half were in the South Wales area, over 400 of these were deemed as ‘Critical Incidents’. A critical incident is defined as any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community (College of Policing, 2013). This indicates that knife crimes is an issue in the South Wales area.


Police forces across the UK have created interventions and schemes to try and reduce and prevent further knife crimes. Arguably the most popular scheme from the police is called ‘Operation Sceptre.’ Operation Sceptre brings together police forces in a coordinated national effort to tackle serious violence involving knife crime and will see forces build upon an already existing activity that involves crucial engagement and prevention work. As part of these operations, forces will target habitual knife carriers and engage with children, young people and parents to educate them about the risks of carrying a knife and signpost them to relevant support services (NPCC, 2020). 
As BBC News (2019) says the Operation Sceptre team was set up in South Wales Police force in the summer of 2018. Initially this was a 12-month pilot aiming to reduce knife crime and related offences in Cardiff. The force reported in the last 12 months there had been 220 people arrested, 90 weapons taken off the street and seized more than £82,000 of drugs and £77,500 in cash, conducted 758 stop searches. As highlighted, the Operation Sceptre team is aimed at taking knives off the streets however, is it working in a way that is stopping people from carrying knives as protection. The Home Office money will also fund community work such as projects by Street Games and the Crimestoppers Fearless Campaign to divert young people away from criminality. It is difficult to tell at the moment if they are effective as it is a recent scheme and also due to COVID 19 whereby the people of the UK were in lockdown, all crime statistics have decreased. (BBC News, 2019). 


Another scheme which as been actioned by the public sector is ‘knife amnesty bins and/ or boxes.’ There are many names for these bins such as ‘Trade the Blade’ and ‘Get a Life, Bin that Knife.’  The changes to legislation brought about by the Offensive Weapons Act 2019 means that it is now an offence to possess certain items such as knuckledusters, throwing stars and zombie knives, even in a private dwelling. The amnesty bin or boxes which are posted near police stations or public buildings such as churches and schools will be able to hold knives or prohibited articles which have been deposited by members of the public without any repercussions (BBC News, 2013). The whole idea of this scheme is to reduce crime because as stated it will be an offence to be in possession of certain articles even within your own dwelling the scheme also is to promote the dangers of holding the above articles in the public. As reported by BBC News (2021), in the Wiltshire area 450 prohibited articles were place in 13 amnesty bins over two weeks. Although this was said to be a success as any prohibited articles off the streets of the public is a positive outcome, it is difficult to analyse how much impact these amnesty bins have had on knife crime. People who are not offenders or linked to organised crime groups may have found these articles and placed them in the bins therefore they are not coming from the offenders meaning that knife crime will still increase or continue at the same level. 


There are many theories and strategies on how to deter crime one being ‘Focused Deterrence Strategies’ commonly known as ‘The Pulling Levers Approach.’ This approach attempts to identify serious or repeat offenders and implement interventions for these people. These interventions maybe from as little to a conversation with the parents or friends of the offender to make them change their behaviour or placing them in local community youth or sports clubs. This strategy is a multi-agency approach whereby partners such as police and council will have to work together in order to help the person change their behaviour before they end up with criminal records. The issue with this approach is that the offender must be willing to go to these interventions and want to change their behaviour (Weisburd and Braga, 2006).

This essay has briefly discussed why there has been a rise in knife crime and offenders, what schemes are in place to reduce this and also if these are successful or not. To conclude it will be difficult to reduce knife crime due to how easy it is to obtain any knives or bladed article and with the rise of social media it is far easier to spread news of unfortunate stories whereby someone was attacked by a group of people therefor people are scared and using knives as protection. 

Word Count 1923




















Task 4 Option 2:


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 





















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


















TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 







Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Stop and Search 
 
 
 
 
 
 
 
 
 
	Low 
1-4 




	Med 
5-7 



7

	High 
8-10 





	Low 
1-4 



4

	Med 
5-7 
	High 
8-10 
	

Need to familiarise with what powers I have to use in certain situations when conducting a stop and search. This will mean me researching which powers are available to use in a stop and search then using the correct ones in the right circumstances. Also, the search itself, I will have to practice to take my time on the search inform and explain to the subject what is happening and key areas to search such has socks, hooded tops and inside pockets. The main way I can improve on this is either by being proactive in conducting stop and searches or practice with my colleagues. 


	SKILLS 
 
 
 Taking statements
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 


3

	Med 
5-7 
	High 
8-10 
	 Knowing what to look for in the offence that the person has witnessed or a victim of. The points to prove of the offence will also have to detailed in the statement. 

Description writing I will also need to improve on as a statement is all about detail so the better description of the subject will be helpful should the matter go to court and it corroborates with other factors such as CCTV footage matching the subject. 

Then being able to write it down so anyone can understand especially for people who do not know much about law and to give them a clear picture of what happened during the incident. 

	EXPERIENCE 
 
 
 
 
 
 Placing handcuffs on people. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




9

	Low 
1-4 




4

	Med 
5-7 
	High 
8-10 
	 
Practicing the process of placing handcuffs on people and how tight should they be. There are also many ways to apply handcuffs for example to the rear of the person or in a stack formation, a stack is when one hand is on top/ vertical with the other.  

 Also looking for any signs of injury on the person. This meaning knowing when or when not to place someone in handcuffs as it could harm a person further meaning a less trust between public and police. 
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