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AIM(S)
· To equip students with the ability to be able to control budgets as an estimator.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· utilise knowledge of contracts for supply chain management;
· advise clients on risk management techniques and solutions for construction problems.

INDICATIVE CONTENT
· Tender analysis and reports.
· Errors and qualifications.
· Profitability and competitiveness.
· Procurement of labour, plant and materials.
· Procurement of sub-contracts.
· Financial management of supply chains and multiple projects.
· Administration of subcontract and supplier contracts.
· Internal and External audits.
· Forecasting of final accounts.
· Risk management techniques, including who owns risk and mitigation.
· Earned value management.



Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	
	

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Report
	2,500 words or equivalent
	50%



Assessment Component 2
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Portfolio
	Maximum of 3 elements (2,500 words equivalent)
	50%



Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%



INDICATIVE READING LIST

	Module Code
	ACBA6013

	Module Title
	Commercial Management

	Classification
	Reading List entry
	Electronic*

	Essential
	Birkhall, G. (2020). Learning to Negotiate.  Cambridge University Press.
	☐

	Essential
	Cartlidge, D. (2023). New Aspects of Quantity Surveying Practice, 5th Edition. Routledge Press, London.
	☐

	Essential
	Smith, J. et al., (2017). Building Cost Planning for the Design Team. 3rd Ed.  Abingdon, Oxon: Routledge.
	☐

	Further
	Briesmeister, J.K. (2023). Managing Complex Construction Projects: A Systems Approach (Best Practices in Portfolio, Program, and Project Management) 1st ed. CRC Press.
	☐

	Further
	Hanioglu, M.N. (2022) A Cost Based Approach to Project Management: Planning and Controlling Construction Project Costs. 1st ed. England. Routledge.
	☐



