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Abstract
This study has focused on the importance of the leadership practices in respect to productivity enhancement of fashion companies in the global market.  Comparison with other leadership styles has provided an in-depth understanding about the impact of a particular leadership approaches in organisational operations.
The literature review section sums up an in-depth investigation about the challenges of transformational leadership and its consequences on organisational productivity. It concentrates on their significant on the transformational leadership and business productivity. The concerned chapter explores effective alternative strategies that allow global fashion organisations to efficiently implement transformational leadership approaches to increase overall organisational productivity and performance in the modern business environment.
Throughout the methodology section, the selection and justification behind the application of methodological instruments have been clarified. Thus, this chapter adds significant values to the research regarding the understanding of methodological implications and use of techniques.  
This study has been concluded by imposing analytical insights on the challenges of transformational leadership style on the productivity at Inditex Company and has established its findings towards multidimensional viewpoints about leadership practices. The qualitative analysis uses a range of secondary data and Inditex Company’s insights Inditex that generalise key artefacts of transformational leadership style for the fashion industry.
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[bookmark: _Toc161251057]Chapter 1: Introduction
[bookmark: _Toc161251058]1.0 Introduction
In the modern business world, global companies utilise suitable leadership styles to enhance organisational performance and revenue through increasing productivity. Transformational leadership refers to a specific leadership theory that encourages leaders to bring significant transformation in social systems and individuals. Transformational leaders mainly focus on guiding, inspiring and motivating their followers to develop overall performance and ensure further achievements. The purpose of this research is to identify the potential risks that are associated with transformational leadership style on organisational productivity. In this content, Inditex Company is chosen to evaluate the transformational leadership challenges. This chapter identifies the aim and the objectives of this research along with their significance.
[bookmark: _Toc161251059]1.1 Research Background
Inditex is a renowned fast fashion company that prioritises the preferences of its global customer base. There are more than 700 designers associated with the global fashion company (Inditex, 2024). Adoption of advanced technologies and skills allow Inditex Company to uphold its position in the contemporary UK market. 
[image: https://lh7-us.googleusercontent.com/6FNyKggmVmjbmu8AyPuua_UZ0En8kf9QN8goWSBpa1QgVCdRSZdYyGguvB1hOVu-NQaxWr8X2gY-gHVulM14xpPRW5zvzf9Xn6SLUUusFBTMnjV4AdAGJh_AFpaJGcXiZAlNxCbdC1DfrdZ9_N08-do]
[bookmark: _Toc161248369]Figure 1.1: List of leading fast fashion companies in Europe
(Source: Statista, 2022)
Based on Figure 1, Inditex is considered the most successful fast fashion multinational company as per their revenue in Europe. The total revenue of the company is measured at nearly £22,544m, greater than H&M which amounts to about £16,800m (Statista, 2022). 
[bookmark: _Toc161251060]1.2 Rationale
Identification of the challenges regarding transformational leadership is crucial in order to deliver appropriate comparison with the attributes of other suitable leadership styles affecting productivity development. According to O’Reilly and Chatman (2020), most of the global organisations face risks when selecting appropriate leadership approach aligned with their organisational goals or objectives. Underestimating the challenges of a particular leadership style can hinder the production growth and organisational success of businesses. Therefore, this research defines the existing challenges to help Inditex attain further success in the contemporary UK market.
[bookmark: _Toc161251061]1.3 Research aim
This research aims to identify possible organisational challenges faced by Inditex Company in the UK market due to the implementation of transformational leadership style.
[bookmark: _Toc161251062]1.4 Research objectives
· To identify the consequences of over-reliance on the transformational leader for productivity at Inditex company
· To briefly examine the effects of unrealistic expectations from transformational leaders on productivity at Inditex company
· To investigate the impacts of resistance to change and develop appropriate solutions to mitigate challenges at Inditex company
[bookmark: _Toc161251063]1.5 Research Questions
· What are the possible consequences of over-reliance on the transformational leader at Inditex Company?
· What are the impacts of unrealistic expectations from transformational leaders on productivity at Inditex Company?
· What are the impacts of resistance to change and develop suitable solutions to mitigate challenges at the Inditex Company?
[bookmark: _Toc161251064]1.6 Significance of research
This study has identified the risks aligned with the “transformational leadership” approach on the productivity at Inditex to help increase its presence in the UK market. Recognition of leadership challenges, as well as comparison among suitable leadership approaches can be effective for future research in order to gather further information about how they influence organisational functions and production.
[bookmark: _Toc161251065]1.7 Research scope
This research covers the potential risk factors of implementing “transformational leadership” in organisational production. These include lower maintenance of individual requirements, change management difficulties, confusing organisational vision (Madi Odeh et al. 2023). Hence, this research has delivered a brief idea about disadvantages of “transformational leadership” style on organisational productivity.
[bookmark: _Toc161251066]1.8 Structure of dissertation

[bookmark: _Toc161248370]Figure 1.8: Structure of the research
(Source: Developed by author)
[bookmark: _Toc161251067]1.9 Summary
This chapter summarises that “transformational leadership” style can pose a challenging situation for leaders aiming to increase productivity. The comparison with other leadership styles has provided an in-depth understanding about the impact of the leadership style on organisational operations.


[bookmark: _Toc161251068]Chapter 2: Literature Review 
[bookmark: _Toc161251069]2.0 Introduction
This chapter is going to discuss the significance of the “transformational leadership approach” through the utilisation of relevant theories and literature. In addition, the interrelation between “organisational productivity” and “transformational leadership style” will also be analysed in the following section. Suitable theoretical perspectives will also be evaluated to understand leadership significance in organisational functions along with identifying literature gaps.
[bookmark: _Toc106902720][bookmark: _Toc161251070]2.1 Conceptual Framework CHALLENGES OF “TRANSFORMATIONAL LEADERSHIP” STYLE ON PRODUCTIVITY AT INDITEX COMPANY

Identification of the consequences of over-reliance on the leader for productivity at fast-fashion companies

Theoretical implications
Evaluation of the effects of unrealistic expectations from leaders regarding productivity at fast-fashion companies
Investigation of the consequences of resistance to change on productivity along with developing effective solutions to overcome identified challenges atInditex company
Leaders in fashion companies provide a specific direction and vision to boost workplace productivity and motivate employees toward efficiency in work culture.
transformational leadership prioritises workplace collaboration, authenticity, consideration of change and self-awareness.
transformational leadership has a positive impact on fast fashion companies in the case of encouraging professional development, employee accountability in operational management.
Lewin's Change Management Theory


“transformational leadership” Theory
















[bookmark: _Toc106900497][bookmark: _Toc161248371]Figure 2.1: Conceptual Framework (Source: Created by author)
[bookmark: _Toc161251071]2.2 Identification of the consequences of over-reliance on the leader for productivity at fast-fashion companies  
Leadership means the ability to encourage and motivate employees toward achieving organisation goals. As per the view of Abdelmeguid et al. (2022), leaders in fashion companies provide a specific direction and vision to boost workplace productivity and motivate employees toward efficiency in the work culture. The increasing complexity in fashion companies has a negative impact on business operations. For instance, the implementation of transformational leadership in fashion companies helps to operate productive work operations and encourage its employees toward accountability. For these reasons, business leaders in fashion companies prioritise transformational leadership styles to change and transform their business tactics and objectives. In addition, transformational leadership in fashion companies helps to adopt emerging trends such as automation and AI in their business operations.  However, Faulks et al. (2021) argue that the over dependence on leaders in the workplace has created issues retaining its employee performance and growth in the market.  In that case, the implementations of transformational leadership styles in fashion companies could be the cause of staff burnout and high work pressure as regards to productivity. Hence, the transformational leadership in fast fashion companies has raised the risk of high staff turnover.
[bookmark: _Toc161251072]2.3 Evaluation of the effects of leaders’ unrealistic expectations regarding productivity at fast-fashion companies  

Transformational leadership style in fast fashion companies tends to motivate employees to enhance their performance. According to Mickelsson et al. (2023), “transformational leadership” has a positive impact on fast fashion companies in terms of encouraging professional development, employee accountability and commitment, job satisfaction. It builds cultural trust, collaboration and ethics between employees.
In addition, transformational leadership allows the implementation of external market changes including technological developments, government rules and regulations to retain its business sustainability in the global market. The implementation of advance technologies including AI, ML and ICT is fundamental for fashion companies that wish to build high-performance work operations in the UK market. Transformational leaders rely on employees’ feedback and reviews regarding operational management and complexity in order to make strategic decisions toward high business growth and productivity. 
McMaster et al. (2020), however, conclude that unrealistic expectations lower a company’s morale and have negative effect on the operational management. Change management initiatives are met with disagreement which impacts unfavourably the productivity and efficiency of operations in the work environment. In addition, unrealistic expectations for high performance, productivity and unattainable goals lead to high employee turnover and talent management issues. 
Bandara (2021), argues that transformational leadership drives employees toward high work-life balance. Leadership activities such as staff training and performance management encourage employees to perform effectively and hold accountability.
On the other hand, Wen and Jantan (2023) agree that working under increased pressure present huge challenges for business leaders in fashion companies. Poor ethical practices, lack of diversity and collaboration in the work environment has created complications for transformational leaders in fashion companies in the UK. In addition, the issues of emotional exhaustion and employee turnover in the industry affect the strategic decision making and companies’ direction. Therefore, it can be concluded that efficient productivity and successful operational management in fashion companies depend solely on their leadership styles.
[bookmark: _Toc161251073]2.4 Investigation of the consequences of resistance to change on productivity along with developing effective solutions to overcome identified challenges at  fast fashion companies

Leadership personas of large firms take responsibility for developing organisational productivity as they have the access to organisational resources. In terms of productivity, organisational leaders face different risk factors including change management issues and lack of maintenance. Peng et al. (2021), believes that transformational leadership approach focuses on adopting changes, whereas organisational stakeholders including employees might feel stressed and discouraged to deal with the new developments and trends. In this context, organisational leaders are required to sacrifice the business’ interests and consider the collective interests within organisations. Mousa et al. (2020) argue that resistance to change can be defined as a multi-faced and complicated phenomenon that encourages organisational team members to safeguard themselves from the consequences of changes. In this context, transformational leaders are required to provide appropriate training and invest organisational resources to develop knowledge and expertise of how to manage change in the workplace. Detailed information about change management and its significance can motivate organisational stakeholders to positively consider changes as a way to improve their perspectives and opportunities.
According to the demonstration of Purwanto et al. (2020), transformational leadership approach is more likely to empower employees’ confidence and efficiency. Transformational leaders generally pursue communal respect, professional partnership and group work to encourage every team member for attaining organisational goals. Basalamah, (2023) claims that transformational leaders create significant change and motivate employees to adopt industrial changes. Positive workplace culture and organisational environment can motivate stakeholders to deliver quality “product and service”, to ensure brand reputation and success. Therefore, efficient workplace culture and transparent communication can motivate employees and lead to increased organisational productivity.
[bookmark: _Toc161251074]2.5 Theoretical implications

Implementation of transformational leadership theory and Lewin's Change Management Theory equip transformational leaders with tools how to adopt changes in the business process and increase organisational productivity.

Transformational leadership Theory
Transformational leadership theory can be explained as a management philosophy that is used to motivate and encourage team members to improve and develop new strategies for achieving further organisational success. Based on the view of Martinez and Leija (2023), transformational leadership comprises the attributes of inspiration, motivation and guidance along with considering high order requirements to increase employee performance. The transformational leadership theory as a guideline for global companies like Inditex could be implemented to deliver quality products to the global community. Hence, transformational leaders can motivate employees to work in teams to increase productivity.

Lewin's Change Management Theory
Lewin's change management theory can be incorporated in global companies to deal with change resistance and uncertainty. Organisational leaders can direct employees towards organisational strategies that are aligned with the company’s goals and objectives. According to Endrejat and Burnes (2024), the change management theory of Lewin is tangible and helps organisational leaders to adopt changes and manage organisational teams. Thus, global companies can address organisational productivity through implementing suitable theories and models in their business practice.
[bookmark: _Toc161251075]2.6 Literature gap

The current literature review is mainly concentrated on transformational leadership practices and their impact on business productivity. However, the existing literature review does not mention the principles of transformational leadership in organisational functions.  Theoretical applications have not been entirely evaluated which has created a major literature gap. As a result, this research fulfils this gap in the research findings with the use of secondary data sources.
[bookmark: _Toc161251076]2.7 Chapter summary

This literature chapter discusses in-depth the challenges of transformational leadership style and its consequences on organisational productivity. It also concentrates on the significance confronted by global fashion companies in the case of incorporating “transformational leadership” in their business productivity. Besides, the chapter explores effective alternative strategies that allow global fashion organisations to efficiently implement transformational leadership approach to increase overall organisational productivity, along with the performance in the modern business environment. Finally, this chapter focuses on the theoretical aspect of transformational leadership along with the literature gap that has been found in the existing literature review. Moreover, this literature gap has identified specific research areas.




[bookmark: _Toc161251077]Chapter 3: Research methodology 

[bookmark: _Toc161251078]3.0 Introduction

Research methodology refers to the study that describes the used methodological instruments in conducting a research project. This section includes identification, justification and evaluation of different research methods such as research philosophy, design, approach, sampling, search strategy, data collection and analysis along with ethical consideration.    
[bookmark: _Toc161251079]3.1 Research onion

[image: https://lh7-us.googleusercontent.com/1bZMNIrRr11YSay6VQTJ9yvMJiYBfJzzjOumMvkBf-FkxsVydxCuueEXPhl2Qzws-vQcFdqYmj4f4X0PTBXVOr2o_U8VkBoffFZ3l5xLqaj7Bh45KpKaem7s-jedKZgiSv8MgzXjUVupJts7G0FmowI]
[bookmark: _Toc161248372]Figure 3.1: Research onion
(Source: Inspired by Saunders, Lewis and Thornhill, 2019)
[bookmark: _Toc161251080]3.2 Research philosophy

Research philosophy is the area of assumption and knowledge behind the nature of the study in which the key research philosophies are positivism, interpretivism, pragmatism and realism as seen in figure 3.1. For this research which investigates the challenges in transformational leadership style on the productivity of Inditex, interpretivism research philosophy with subjective epistemology has been selected. As stated by Alharahsheh and Pius (2020), inclusion of interpretivism philosophy indicates subjective perspectives by considering physical phenomena along with human assumptions. As a result, interpretivism has been chosen instead of other philosophies like positivism or realism, as these are likely to be associated with tautological and contradictory judgements for primary insights. 
[bookmark: _Toc161251081]3.3 Research approach and design 

Research approach is used to carry out research in a systematic manner in order to achieve the objectives. These approaches can be deductive and inductive. Based on the topic requirement, deductive research approach has been selected for this research and has been developed using secondary qualitative data for systematic review strategy to generalise theoretical arguments about the challenges in transformational leadership. Casula, Rangarajan and Shields (2021) have commented that deductive approach in qualitative research is beneficial to generalise the theories or tests in an observational manner. Additionally, implication of research approach can be carried out through appropriate research design such as exploratory, descriptive and explanatory designs that shape the research. For this research study, descriptive research design, has been selected because it is most effective in recognising the overall subjective nature behind the research problem and different experiences (Doyle et al. 2020). Due to these justifications, descriptive design along with deductive approach has been selected instead of other methods regarding the classifications.   
[bookmark: _Toc161251082]3.4 Data collection

Data collection is the process of accumulating data and information from different reliable sources when addressing research questions. For this research, secondary data collection has been followed in which the key data sources are journal articles, previous studies, organisational reports, documents and materials from credible databases like Wiley, Researchgate and PubMed, using Google Scholar as a search engine. As stated by Pederson et al. (2020) the use of secondary data has been suitable for anticipating comparative information in a descriptive and theoretical manner in terms of generating results. Thus, secondary data collection has been applied instead of primary data collection due to the time-consuming nature of the latter and the findings which would be hard to be analysed using quantitative data. 
[bookmark: _Toc161251083]3.5 Data analysis
The process of data analysis can be defined as the process of interpreting the collected data and generating results to all research questions. For qualitative research, the data analytical techniques could be thematic, narrative and content analysis. Thematic analysis has been applied in this research. Braun and Clarke (2023) have explained that thematic analysis technique is most appropriate for generalising the qualitative findings in a descriptive and in-depth manner. Consequently, the thematic analysis applied in this research is applied by developing three themes responding to all research questions with other analytical methods excluded because these are not linked with secondary data. 
[bookmark: _Toc161251084]3.6 Sample size and technique

The sampling technique is the process of selecting appropriate studies which are relevant to this research study. For this study, self-selection, non-probability sampling technique has been utilised in order to choose the studies through a self-selection process, on the basis of own choice and by using relevant keywords. Rahman (2023) claims that the use of non-probability sampling is suitable in selecting studies in an unbiased way along with proper scope for generalisation. For this research, six peer-reviewed articles have been selected which are closely relevant to the key subject area of this research and research topic to maintain quality.  
[bookmark: _Toc161251085]3.7 Search strategy 
3.7.1 Inclusion and exclusion criteria
	Inclusion 
	Exclusion 

	Secondary qualitative data
Only peer-reviewed journal articles 
Articles written in English language 
Secondary qualitative articles  
Only the articles from last 5 years 
Closely relevant articles with the topic 
	Primary quantitative data 
Statistical or numeric data 
Any languages apart from English 
Quantitative articles 
Articles published before 2020
Partially relevant articles 


[bookmark: _Toc161248454]Table 3.7.1: Inclusion and exclusion criteria
(Source: Developed by author)

3.7.2 Boolean operator 
[Refer to appendix 1]
[bookmark: _Toc161251086]3.8 Research timeline
[Refer to appendix 2]
[bookmark: _Toc161251087]3.9 Ethical consideration

This research has maintained ethics and academic integrity to avoid the threat of bias in secondary data collection methods. The secondary data has been collected for research purposes, not to harm any organisation or individuals. In addition, the database of transformational leadership has been stored in the electronic form to maintain confidentiality and privacy in this study. This research has maintained the guideline of “Copyright, Designs and Patents Act 1988” to fair use of data and information related to research topics (Legislation, 2024). These ethical guidelines and regulations hinder the copyright threat to focus on more in depth understanding about transformational leadership and its impact on fashion companies.
[bookmark: _Toc161251088]3.10 Chapter summary

Throughout this section, the selection and justification behind the application of methodological instruments have been clarified. Thus, this chapter adds significant values to the research regarding the understanding of methodological implications and use of techniques. 









[bookmark: _Toc161251089]Chapter 4: Data analysis and Findings  
[bookmark: _Toc161251090]4.0 Introduction 
Transformational leadership in fashion companies have changed the operational management through retaining high performance of employees. The aim of the following data analysis and findings chapter is to analyse the different viewpoints of transformational leadership and its impact on the fast fashion companies with focus on the workplace performance. 
[bookmark: _Toc161251091]4.1 Findings 
	Themes
	Research
Strategies 
	Article 
Name 
	Author 
	Keyword 
	Description 

	
Theme 1:   The consequences of over-reliance on the transformational leader to enhance the productivity at fast fashion companies  

	


Secondary Qualitative 
	
“The transformative leadership compass: six competencies for digital transformation entrepreneurship
	



Schiuma et al. (2022)
	
“transform-
ational leadership”

“fashion company” 
	Due to transformational leadership in fashion companies emerging technological trends in business operations were easily adopted. Schiuma et al. (2022) argued that transformational leadership in fashion companies helps to retain business performance and encourage employees toward higher performance.

	
	



Secondary 
Qualitative 
	
“Digital transformation 4.0: a case study of LK Bennett from marketing perspectives”
	



Rathore (2023)
	
“The role of transform-ational leadership”

“fast fashion industry develop-ment”
	
The leadership style in a fashion company leads its employees toward innovative thinking and focus on high productivity. Rathore (2023) argued trans-
formational leadership helps with the digital transformation and steer its employees towards the organisational goals.

	Theme 2: The effects of unrealistic expectations from transformation-al leaders helps to retain productivity at fast fashion companies 

	




Secondary
Qualitative
	“Transform-ational leadership Mediates the relationship between employee engagement and performance in production media”. 
	


Marshoudi et al. (2023)

	“Unrealistic consequence of transform-ational leadership”

“leadership role” 
	The transformational leadership helps fashion and other companies to adopt changes and build sustainable business operations in the market. Marshoudi et al. (2023) comments transformational leadership encourages positive relationship between employees and management authorities in business organisations.


	












	



Secondary 
Qualitative 
	
“The Effect of Perceived Social Media Marketing Activities on Brand Loyalty in the Fast Fashion Industry- the Mediation Effect of Brand and Value Consciousness”.
	



Soesanto and Secapramana, (2022)
	
Leadership and fashion company”
 
“The impact of the leadership in organisational product-ivity”

	
Fashion companies implement transformational leadership to create strong brand values and get competitive advantage in the market. Soesanto and Secapramana (2022) argue that transformational leadership in the workplace helps to maintain workplace ethics and accountability in the workplace.

	
Theme 3: The impacts of resistance to change on transformation-al leaders to retain the productivity and develop solutions to mitigate challenges at fast fashion companies 



	







Secondary 
Qualitative 
	“The moderation role of transformational leadership in the effect of instructional leadership on teacher professional learning and instructional practice: An integrated leadership perspective”.
	




Bellibaş et al. (2021)

	
“The signific-ance of transformational leadership”

“Impact of leadership”  
	Bellibaş et al. (2021) argued that transformational leadership helped to create collaborative and innovative work culture for its employees and management authorities in fashion companies. However, increasing work pressure and poor staff engagement are the major threats for business leaders to retain their productivity in the workplace. These complications in work culture are the cause of high staff turnover and poor productivity in operations management.


	
	




Secondary
Qualitative
	“The influence of teachers’ self-efficacy and school leaders’- transformational leadership practices on teachers’ innovative behaviour”.
	



Zainal and Mohd Matore (2021)
	“Signific-ance of leadership”

“impact of leadership”
	Staff training and work-life balance helped businesses to reduce the high staff turnover and effectively implement transformational leadership in business operations. Zainal and Mohd Matore (2021) argue that the diversity and work culture pave the way for transform-ational leadership. Efficient change management allows employees to adapt to changes. 



[bookmark: _Toc161248455]Table 4.1: Findings table
(Source: Developed by author)

[bookmark: _Toc161251092]4.2 Analysis

Theme 1: The consequences of over-reliance on the transformational leader to enhance the productivity at fast fashion companies.
Excessive dependence on leadership persona such as transformational or transactional leaders can lead to inadequate performance towards the business goals. Transformational leadership in fashion companies allows changes regarding hybrid work culture and digital developments in operational management. According to Schiuma et al. (2022), transformational leadership motivates the employees to increase performance and productivity in the work environment. The entire base of employees needs to cope with changes and the transformational dynamics imposed by transformational leadership in order to validate a collaborative ecosystem. The transformational leadership style in the fashion industry stimulates accountable and ethical work operations for its employees. Rathore (2023), argues that transformational leadership contributes to increased business sustainability and competitive advantage in the market. In addition, this leadership style pushes for productive work operations and works to expand businesses’ network in the global market. As a result, companies like Inditex can accomplish a significant level of productivity; however, over-reliance on leadership can lead to resistance to changes, poor work performance and employee engagement.

Theme 2: The effects of unrealistic expectations from transformational leaders help to retain productivity at fast fashion companies.
In respect to the fast fashion industry, unrealistic expectations regarding productivity can cause major management issues within the workplace culture. Moreover, Marshoudi et al. (2023) comments that workplace ethics and cultural values highly depend on its leadership and management operations. Soesanto and Secapramana (2022) add that the poor staff engagement and lack of diversity in work culture are the primary barriers for leaders to retain high performance in the workplace. Hence, it can be concluded that transformational leadership creates productive work culture and builds sustainable business operations. Unrealistic expectations, however, regarding productivity unattainable goal are a threat that causes biased changes, high staff turnover and could bring the attributes of autocratic leadership practices in terms of meeting those expectations.
Theme 3: The impacts of resistance to changes on the productivity and developing suitable solutions to mitigate those challenges at fast fashion companies.
The factor of “resistance to change”, is regarded as one of the most potential challenges of transformational leadership style for productivity within fast fashion companies like Inditex. According to Bellibaş et al. (2021), a proper orientation of transformational leaders has been responsible in implementing key internal changes to achieve better productivity in which resistance to change can increase the risk of failure. Consequently, the challenge of “resistance to change”, creates discrepancies for leaders in implementing feasible changes and less cooperation from the employees to facilitate all changes towards organisational goals. On the other hand, Zainal and Mohd Matore (2021) state that seminal theoretical practices by making viable connections between transformational leadership skills and innovative behaviours through focusing on collaborative values with shared goals can help resolve the “changes” challenges. Therefore, based on these secondary sources one of the issues of transformational leadership style in the fashion industry is resistance to chances which requires certain management strategies to mitigate them such as training and support, employees’ feedback and inclusion in the change management plan. 
[bookmark: _Toc161251093]4.3 Discussion 

The success of transformational leadership style within a large organisation such as Inditex relies on balanced contributions from both leaders and employees in achieving shared goals within the organisation. According to Schiuma et al. (2022), implications of transformational leadership practices within an organisation are based on intellectual stimulation with ethical practices and over-reliance on leadership which hinders shared goals. Over-reliance on leadership personas for productivity means leaders are the only responsible for high performance which is a contradictory factor to achieve shared goals within an organisation as they require collaborative contributions. However, Abdelmeguid et al. (2022), have claimed that proactive employee collaboration in accordance with transformational leaderships’ guidance can boost organisational productivity along with collaborative workplace culture. In summary, the employees and transformational leaders need to be synchronised in their efforts towards shared organisational goal to avoiding over-reliance on leadership personas. Thus, the people employed in Inditex need to impose collaborative and balanced efforts for the success of the company.  
Effects of unrealistic expectations from transformational leaders in terms of better productivity have been signified as an evident risk of extensive leadership challenges and operational failure. Marshoudi et al. (2023), have claimed that practices of transformational leadership are associated with dynamic relation between employee engagement and performance where unrealistic expectations lead to autocratic motives. The unrealistic expectations from stakeholders or organisational people can cause extensive stress and psychological distress on the leaders which can be reflected through unfair and unethical behaviour. On the other hand, McMaster et al. (2020) argue that transformational leaders are responsible for conducting change management initiatives in order to maximise organisational productivity. The discussion regarding the thematic issue of transformational leaders’ unrealistic expectations from employees should be minimised at Inditex to foster a productive and balanced working environment.  
If leaders are to avoid resistance to change, they need to create strategies to motivate all employees to cope with the changes and improve performance though change management. Based Bellibaş et al. (2021), employees can resist to changes due to instructional approaches implications which would lead to failure achieving the transformational goals. In the context of Inditex, leaders’ transformational approaches need to be incorporated with systematic planning along with dynamic workforce competencies. Purwanto et al. (2020), claim that underlying actions through transformational leadership towards change management need to be accountable for empowering employees’ confidence and potential. Moreover, transformational leaders need to impose influential directions within the organisation that can increase the motivation and psychological acceptance of changes. For instance, Inditex have prioritised the idea of empowerment through its leadership practices by involving more female workers at senior positions as a way to mitigate the issues of the change management (Inditex.com, 2024). Therefore, it can be discussed that enforcing proactive leadership with transformational and motivational dynamics can direct 
 employees towards positive change management. 
[bookmark: _Toc161251094]4.4 Research limitations 
Besides the development of results, certain gaps in studies have made this research limited in the context of the methodological viewpoint. In this research, real-life insights, observations, individual responses and real-time data have been limited which could form a potential limitation for this particular topic. 
[bookmark: _Toc161251095]4.5 Chapter Summary 
The data analysis chapter offers an effective discussion stating the results in line with all research questions. In this section, three distinct themes have been examined in which qualitative analysis has been applied in the form of systematic review format and authentic secondary sources have been critically reviewed. 


[bookmark: _Toc161251096]Chapter 5: Conclusion and recommendations 
[bookmark: _Toc161251097]5.0 Concluding remarks 
This research that investigates the challenges of transformational leadership style on the productivity at Inditex, has established its findings towards multidimensional viewpoints about leadership practices. The qualitative analysis takes a range of secondary data and Inditex company insights to generalise the key artefacts of transformational leadership style for the fashion industry. It has been found that the key challenges for transformational leadership within large organisations like Inditex are unrealistic expectations towards stakeholders, resistance to changes, excessive dependence, compelling vision towards change management and innovation. Moreover, an in-depth level of thematic overview has been developed in respect to the implications of the transformational leadership within Inditex and change management has been observed as the most important aspect. However, maintaining proactive collaboration and consistent level of dynamic participation towards change execution have been found as evident challenge of transformational leadership. Therefore, this research assesses the theoretical insights about transformational leadership approaches within the fast fashion industry in which the employees and leaders are supposed to be engaged collaboratively. 
In addition, the applied methodological instruments in terms of secondary qualitative study including interpretivism paradigm, deductive approach and descriptive design towards the thematic analysis have emphasised justified results to the objectives. The findings as a result of this research have established a feasible foundation as to what can be the most prominent consequences of transformational leadership and how these can be managed. It has been noted that the transformational leadership activities have been aligned with ethical working principles along with adoptive governance, long-term vision and collaborative people management. Hence, it can be concluded that this research finds adequate thematic justifications in respect to the transformational leadership implications to boost productivity within the fast fashion organisations like Inditex. 
[bookmark: _Toc161251098]5.1 Linking with objectives 
The first objective about the consequences of over-reliance on the transformational leader for productivity has been achieved in both literature review and data analysis sections. In literature review, the first concept has been reviewed with pre-existing literary sources to partially meet this objective. Then, the first theme in data analysis chapter which is focused on expressing the main consequences of over-reliance on transformational leadership, has completely met this objective. 
The second objective which investigates the effects of unrealistic expectations, has also been met in literature review and data analysis sections. In literature review, the second concept has been critically reviewed by focusing on the areas related to this objective. Additionally, the second theme in the data analysis section has been assessed in terms of generalising the underlying issues regarding the unrealistic expectations for transformational leaders which have helped to meet this objective in a justified way. 
The last objective has been met in both literature review and data analysis sections. The last concept and theoretical considerations in the literature review section have collaboratively discussed this objective. Additionally, the last theme in data analysis has also established feasible judgements regarding the impacts of resistance to changes, for transformational leaders towards productivity by exemplifying Inditex. Thus, the last objective has also been met properly in this research. 
[bookmark: _Toc161251099]5.2: Recommendations 

Recommendation 1 (Topic area): Development of deliberate plan for transformational styles 
In responding to the challenges for transformational leadership style on productivity at Inditex, the formation of a deliberate plan for change management along with extensive motivation and empowerment can be recommended. Based on the ideas of Sancak (2023), making a sustainable and deliberate plan for change management as part of transformational leadership style can help leaders to facilitate transformations in a systematic and careful way. It is recommended, Inditex to develop a deliberate planning system to streamline internal operations in the fast fashion retailing. Inditex and its leaders can foster a collaborative workplace environment including proactive participation of all employees by implementing staff training and support, feedback and follow ups, employee engagement motivation and all aspects of successful change management plan.


Recommendation 2 (Research area): Implication of qualitative strategy by taking primary data 
As this research has been conducted for a specific organisation- Inditex, methodological amendment of primary data for qualitative approach by using interview approach would be beneficial in getting real-life observations. According to the ideas of Vindrola-Padros and Johnson (2020), inclusion of the interview process through primary qualitative research strategy gives significant results that deliver real-time organisational findings and accurate responses to the research objectives. Therefore, this recommendation for future research purposes can contribute to the management of the existing research limitations in this study.  

[bookmark: _Toc161251100]5.3 Future scope 
This research has facilitated a deeper understanding in terms of identification of the challenges for transformational leadership style on organisational productivity in the fast fashion industry. Consequently, the future research scholars can get core insights regarding the assessment of challenges encountered by the transformational leaders especially within the fast fashion industry. Future researchers will be able to assess an extensive range of theoretical understandings about the implications of transformational leadership along with viable challenges for this leadership style in terms of ensuring organisational productivity. Thus, this research has valuable future scopes in respect to the transformational leadership, its underlying artefacts along with key challenges.
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	Keywords 
	BOOLEAN operator “OR” (n2)
	BOOLEAN operator AND (n1)
	Outcomes 

	Challenges of transformational leadership style on organisational productivity 
	Transformational leadership style OR organisational productivity
	Transformational leadership style AND organisational productivity
	PubMed
n1=450
n2=500
n=1


	Over-reliance on the transformational leader for productivity
	Over-reliance on the transformational leader OR productivity
	Over-reliance on the transformational leader AND productivity
	Research gate
n1=500
n2=600
n=1


	Unrealistic expectations from transformational leaders on productivity
	Unrealistic expectations
OR transformational leaders
	Unrealistic expectations
AND transformational leaders
	Wiley
n1=200
n2=800
n=2


	Resistance to change for transformational leaders
Suitable solutions to mitigate challenges
	Resistance to change for transformational leaders OR Suitable solutions
	Resistance to change for transformational leaders AND Suitable solutions
	Sage pub
n1=1300
n2=5
n=2
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