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Introduction

Teamwork and communication refer to interacting with other people, other groups, purchaser
groups, and business groups in the workplace. Effective teamwork and communication
enhances a person's ability, makes the person more updated and gains knowledge individually.
As opined by Gharaveis et al., (2018, p. 120), effective teamwork accomplishes employees'
success as well as organisation. Here each and everyone share their knowledge, their ideas,
their experience and it is a collective result. Through teamwork, both company and employee
are benefitted. Hence, the present study evaluates the significance of effective teamwork along
with communication in the Boston consulting group which is a world-leading consultation
based company founded in 1963. Its effective teamwork, business strategy and consultation led

to a positive impact throughout the world.

Benefits and importance of team working

Effective teamwork makes the group powerful in their work. As opined by Mohanty et al.,
(2018, p. 5), in teamwork, all are responsible for the work whether it’s complex or easy,
whether it is satisfactory or not. Good teamwork is always accomplished and rewarding such
that everyone gets the motivation to do a great job. To perform best, every employee has to
sacrifice their comfort zone and adjust with each other. As a result, everyone learns how to
synthesize, how to adapt new skills and technology in a particular company. In Boston
Consulting Group some several employees and managers work every day and recently they
have decided to work remotely through online group discussion. Hence, effective teamwork

and discussion have many aspects, which are mentioned below:

Creates New Idea: More group members are known to have more innovative ideas. This is the

best benefit of team working. In-group work there creates many new thoughts and outcomes.

Increase Productivity: According to many scientists, teamwork increases productivity, which

is beneficial to business.
Develops Moral value:

Humans are social beings; while they share their knowledge, it develops their moral value and

in any tough situation, they stand up together and take decisions quickly.
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Fast Learning: Group members also learn by observing other members. In a group, some have
different cultures some have different skills. Sharing these qualities improves the learning

process to make fast.

Minimize work stress: Doing work hour after hour everyone gets bored, feels stress. Sharing
workload prevents work stress in an effective group. If an employee, feels free and gets a work

environment it increases their work productivity and cuts down work pressure with stress.

Figurel: Importance of teamwork
Source: (Grover et al., 2017, p. 93)

Improves communication skills:

Communication is the first thing that makes a team effective. In a team who are introverted and

hesitate, they get a chance to improve their communication skill.

Make powerful relationships: As opined by Grover et al., (2017, p. 93) Due to different views
everyone has their thoughts and there is a probability to make conflict with others. Through

group discussion and teamwork, it is sorted out and makes a powerful relation.

Develop trust and beliefs: In a team, all are from different backgrounds. Everyone has their
values and belief factors. Working with each other develops entrusting and improves

confidence by splitting their work.

Stages based on team development
Teamwork is collective work rather than individual work. To make a team effective, everyone

must contribute collectively to get a profitable result. As a school assignment or project there,
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everyone coordinates each other and divides their work pressure and workload. Systematically
an individual makes as a team worker and plays the role of the collective individual. Team
development is the result of teamwork. As opined by Martin er al., (2019, p. 340) It is a process
of learning where group members work together in several steps. According to an educational
psychologist, Bruce Tuchman divides team development into five-stage development.
Achieving high performance most of the company follows that stage. Boston Consulting Group

also follows the five stages of team development, which are mentioned below:

Performin

Adjourning

Forming Norming

Team effectiveness

Storming

Time

Figure 2: Tuckman’s team effectiveness

Source: (Martin et al., 2019, p. 340)

Forming:

The forming stage includes a term of rotation and is familiar to everyone for such tasks or
projects. In that, stage authorization is needed because there is high uncertainty. They also need
a knowledgeable leader to lead the team. Many questions come to the team members about
expectation, offering and so on. The forming stage for the present organisation refers to the
meeting place, timing, and schedule. Group members are given their assignments or project

acknowledgement along with the responsibilities of what they perform.

Storming: At first they make a plan by team leaders in this stage. According to the plan,
everyone including team leaders goes through it. Among groups, they can easily communicate,
here also create disagreement, subgroups and rise conflict. In the respective organisation, to
mark the conflict, competition, different opinions, obstacles and similar others, team members
go through the project work. There can be a failure, unproductively activities which are all

prevented at that stage.
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Norming: Here team members focus on achieving team goals. Resolving conflict, the team
goes through the Norming stage. As opined by Giudici ez al., (2019, p. 1000558), at this stage
the performance is increasing and they decide the work procedure. Responsibilities and tasks
are marked clearly. Sharing ideas, listening to others makes the work more efficient. Hence
Boston Consulting Group has followed the Norming stage in their Artificial Intelligence

development.

Performing: At this level, connection and faith grow gradually. Without compromising
progress, the team manages some strategies to resolve their problems. The team maintains an
organised and well functioning structure. In this stage, the team members of the Boston

Consulting group perform problem-solving and target their goals.

Adjourning: As opined by Wong ez al., (2016, p. 119) Adjourning is the last stage where the
team members have completed the task. In some cases, the result may be unsatisfactory. At
this stage, new employees can be recruited or turn out the overall process for the expected

result.

Successful team development:

As opined by Sherman et al., (2020, p. 147) Forming a successful team needs a mix of
professional skills and innovative methods. Support and development make the team more
powerful as well as the organisation. As an example, Boston Consultancy Group provides a
good management team. They manage a team in several processes sharing understandable and
comfortable language throughout the organisation. All their team workers are responsible for
their performance. They make a good relationship, always ready to accept task willingly, and
accomplished their success. Another point of view team member comprehends each other and
accept different views, backgrounds, working process such that company gets the utmost profit

to serve the customer.
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Team roles

According to Driskell et al., (2017, p.482) a team performs at its best when each team member
has clear responsibilities. Every role specified needs to be achieved by the team members to
fully obtain the team's goal. However, a team can collapse even in its full potential, despite its
roles or responsibilities. This imbalance occurs in a team for various reasons. Some team
members do not provide their full potential that they promise. Some face flexibility issues.
With experiences, some may fail to see the wider picture and miss steps or tasks that others
expect. The workload is also an important factor in these inconveniences. So is disagreement

with other team members about a particular work provided.

Dr Meredith Belbin who is an expert in the study of teamwork observed that people in a team

sometimes tend to presume different "team roles." He defines team and team role as "a tendency

.

to contribute, behave and interrelate in a meticulous topic or way with others ™.
Creating More Balanced Teams

As opposed to Lin et al., (2017, p.931), understanding a role in a particular team, developing
strengths and managing weaknesses as a team member, and so improve the member’s

contribution to the team.

Similar styles of behaviour in the members can unbalance a team or team roles. Similar
weaknesses and strengths in team members tend to form crises in a team. Belbin's Team Roles

Model creates a more balanced team and is followed by many organisations.
Understanding Belbin's Team Roles Model

Belbin's acknowledged nine team roles and categorized them into three groups. They are as

follows:
Action-Oriented Roles
Shaper (SH)

Shapers are members who confront the team to progress. These people are dynamic, vibrant,
lively and usually very extroverted who enjoy inquiring about norms, motivating others and

finding the best solution for problems.

Implementer (IMP)





image36.png
The people who get things done are referred to as Implementers. They turn the team's ideas
into practical plans. They are typically disciplined people who work resourcefully. The

drawback may occur in their inflexible nature.
Completer-Finisher (CF)

These people check that the projects are complete thoroughly. They ensure the absence of
errors and pay notice to the slightest details. They push the team to meet deadlines. They are

the perfectionists of the sector.
People Oriented Roles

Coordinator (CO)

The team leaders are also referred to, as the chairpersons are the coordinators. It’s a huge

responsibility to take up, guide the team, and achieve the goals.
Team Worker (TW)

These people are flexible, perceptive and diplomatic. They are known to keep their

dissimilarities aside and work as a team with progress.
Resource Investigator (RI)

Resource Investigators are original and curious. They explore available negotiation resources;

develop contacts and options for the team.
Thought Oriented Roles
Plant (PL)

The creative pacesetter that brings new approaches and ideas, plants are often preferred to work

apart from the team.
Monitor-Evaluator (ME)

Monitor-Evaluators job is evaluating and analyzing ideas that others especially ( Plants) come

up with.

Specialist (SP)





image37.jpg
As the term goes, these people have specialized knowledge that is required in the completion

of the job done. Their abilities and skills maintain their professional status.

Shaper
Action Orlented Roles sl
Completer Finisher
Coordinator
People Oriented Roles Team Worker

Resource Investigator

Plant

Thought Oriented Roles

Monitor-Evaluator

Specialist

Challenges the team to improve.
Puts ideas into action.

Ensures thorough, timely
completion.

Acts as a chairperson.
Encourages cooperation.
Explores outside opportunities.

Presents new ideas and
approaches.

Analyzes the options.

Provides specialized skills.

Figure 3: Belbin's Team Roles
Source (Bedndr et al., 2020, p. 01002)

Boston Consultancy Group follows Beblin's Team Roles as another efficient company and

manages the team.
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Managing conflict

The BCG to avoid conflict follows some basic rules, which are as follows:

Accept conflict. As opined by Dias et al., (2017, p.1365), since conflict is unavoidable and is
natural in every ongoing relationship, we must learn to manage it. Conflict occurs at the need
for change and is a scope for growth, improvement. Conflict cannot be solved until and unless

it is discussed with a particular individual or group.

Be a calming agent. In any case, of whether a person is being a listener for an accompanying
mate or is handling a conflict himself, the response to the conflict can shoot up or diminish the
intensity of the problem. To be calming, provide a neutral point of view. Plan to work with the

opposition party and achieve solutions.

Listen actively. To solve any conflict being an active listener or being actively listened to is
very crucial. That resolves 50% of the conflict. Some important factors should be kept in mind.
What is the specific problem? What impact the team members are facing due to it? what impact

the company is facing due to it? And so on.

10




image87.jpg
Managing conflict

The BCG to avoid conflict follows some basic rules, which are as follows:

Accept conflict. As opined by Dias et al., (2017, p.1365), since conflict is unavoidable and is
natural in every ongoing relationship, we must learn to manage it. Conflict occurs at the need
for change and is a scope for growth, improvement. Conflict cannot be solved until and unless

it is discussed with a particular individual or group.

Be a calming agent. In any case, of whether a person is being a listener for an accompanying
mate or is handling a conflict himself, the response to the conflict can shoot up or diminish the
intensity of the problem. To be calming, provide a neutral point of view. Plan to work with the

opposition party and achieve solutions.

Listen actively. To solve any conflict being an active listener or being actively listened to is
very crucial. That resolves 50% of the conflict. Some important factors should be kept in mind.
What is the specific problem? What impact the team members are facing due to it? what impact

the company is facing due to it? And so on.

10




image43.jpg
Successful team development
According to Lacerenza et al., (2018, p.517) a team is classified as a successful one if it follows

the eight goals of the Successful team development. They are as follows:

1. Set SMART goals

Here SMART stands for Specific, Measurable, Achievable, Relevant and Time-based. Every

individual team member should understand this program to take his or her team up to the mark.

2. Perform well-defined roles

Every team member should be able to contribute something unique and specific. The roles
appointed to each member are important and they should respect their particular work to make

the whole team move forward.

3. Experiment regularly

Experimentation in a standard workflow is necessary, to let each member in the team meet his
or her highest potential. For the duration of these exercises, team members must contribute new

innovative ideas, for structuring new missions or analyzing and collecting results.

4. Embrace diversity

According to Reyes et al., (2018, p.52), effective teams grip different experience levels, skill
sets and professional backgrounds. The person selecting a team should consider people with
dissimilar opinions, and different background together. By including members with various

views, a team may think about different goals achievements.

5. Common culture

Despite differences, if a team share a common culture, it the most successful teams, such as a

group culture or company.

6. accountable

In a successful team, each member should maintain accountability. By cheering group liability,

team members can find a sense of purpose and belonging.

11
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7. Communication

According to Solow et al., (2020, p.1312), to work together effortlessly, it needs clear
communication with each member of the team. Teams should decide the communicated
updates of a project to gain efficiency be it via messaging, email, or any advanced

communication platform.

8. strong leadership

As considered by Knight and Cuganesan, (2020, p.190), strong leadership is a must thing to
ensure that teams work together, achieve goals and perform to their highest potential. The

other team members must have full faith in their team leader.
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Conclusion

To conclude, the present study has emphasized the importance of teamwork and development
for organisational context. In an organisation, teamwork plays a vital role to meet the goal of
success. In recent days, group work has been created virtually which saves time and reduces
paperwork. Technology helps to develop such a kind of teamwork. Therefore, teamwork not

only helps a person's ability but also develops the company's growth.
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