 Seminar Session 2 – WEEK 8
How to Conceptualise Research (DBA Level)
Focus: Moving from topic → research problem → conceptual framework
Note: DBA-level Seminar Session Plan (Week 8: How to Conceptualise Research) based explicitly on the uploaded chapter, aligned with critical literature review, problematisation, and conceptual framework development.

 Group Activity Structure (3 Groups)
Each group focuses on a different stage of conceptualisation derived from the chapter:
· Group A → From Topic to Research Problem 
· Group B → Using Literature to Identify Gaps 
· Group C → Building Conceptual Frameworks (Mapping & Models) 
Each group:
· Discusses guided questions 
· Applies them to the article 
· Links to their own DBA research project 
· Presents 15-minute feedback 



 GROUP A: From Topic → Research Problem
 Focus
Understanding that conceptualisation = moving beyond a topic to a researchable problem 
Task
Using the article:
1. Identify the initial topic 
2. Transform it into a clear research problem 
3. Address the “Who cares?” question 
 Discussion Questions
1. What is the main topic discussed in the article? 
2. Does the article clearly move from topic → problem? How? 
3. What is the core research problem being addressed? 
4. Why does this problem matter? (academic / practical relevance) 
5. Does the article successfully answer: 
· “Why should anyone care?” 
6. Which type of problem formulation is used? 
· Gap 
· Comparison 
· Process (evolution) 
· Challenge to theory 
7. Could the problem be reframed more strongly at DBA level? 

 DBA-Level Extension
Apply to your own project:
· What is your current topic vs real problem? 
· Can you articulate your research problem in one sentence:
“This study addresses the lack of…”

Output for Presentation
· Topic vs Problem table 
· Improved DBA-level problem statement 
· 1-slide “Why it matters” justification 


 GROUP B: Using Literature to Identify Gaps
 Focus
Using literature to identify:
· What is known 
· What is missing (Table 2.2 logic) 
Task
Critically analyse how the article:
· Uses literature 
· Identifies gaps 
· Builds justification 

Discussion Questions
1. What are the dominant theories/concepts used? 
2. What does the literature say is already known? 
3. What is missing, problematic, or underexplored? 
4. Does the article: 
· Challenge assumptions? 
· Extend theory? 
· Add new context? 
5. Are gaps: 
· Theoretical 
· Empirical 
· Methodological 
· Contextual 
6. Is the literature review: 
· Descriptive OR critical?
(Recall: descriptive reviews are weak at DBA level) 
7. How well does the article justify its contribution

DBA-Level Extension
Students apply to their own research:
· Identify ONE clear gap: 
· “Existing studies focus on X, but fail to address Y” 
· Identify: 
· Contribution type (theory / method / context) 
 Output for Presentation
· Gap Matrix (simple table): 
	What is known
	Gap
	Contribution


· Example applied to their own topic 


GROUP C: Conceptualisation via Mapping & Frameworks
 Focus
Developing concept maps / literature maps → conceptual frameworks 
Task
1. Extract key: 
· Concepts 
· Variables 
· Relationships 
2. Build a conceptual model 
Discussion Questions
1. What are the key concepts/variables in the article? 
2. How are they defined and related? 
3. Are relationships: 
· Causal? 
· Correlational? 
· Process-based? 
4. Does the article explicitly present a conceptual framework? 
5. If not: 
· Can you construct one? 
6. What is: 
· Independent variable(s)? 
· Mediators? 
· Outcomes? 
7. Are there missing relationships or variables? 

DBA-Level Extension
Students build their own:
· Concept map → conceptual framework → SEM-ready model 
Example structure:
Digital Marketing → Customer Value → Trust → Loyalty
                 ↑
         Consumer scepticism (moderator)
 Output for Presentation
· Concept map (brainstorm level) 
· Refined conceptual framework (boxes + arrows) 
· Optional hypotheses: 
· H1, H2, H3…
