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Within the content of the academic report, under consideration, will be presented and analysed a professional development plan created to be implemented onto a security company the author is working with as a self-employed namely Safe 4 u ltd. In that regard the company structure may incur certain development changes.
The organization study case of this academic report, SAFE 4 U LTD was chosen as the author is working with as self-employed. The company was founded in January 2004 and provides security services in London and greater London to more than 50 clients with over 140 employees. SAFE 4 U is fully complied with the new Security Industry Association standards.
Services offered range from security consultancy to close protection, manned guarding, CCTV operators, and key holding especially for the Jewish, Israeli, American and French Communities.
Regarding the content, the structure of the study report, a training project will be developed using Project Life Cycle model consequently the five project planning stages: 
1. Defining - project identification: Scope, Vision, Work effort (Phases, Tasks and Activities), Negotiated Success Criteria, Planned Deliverables …
2. [bookmark: _Hlk87898785]Design and feasibility - An abstract with summary of the recommended design, An introduction gives a clear and concise statement of the problem to solved, A list of design criteria, Descriptions of possible implementations, A recommendation with a comparison of alternatives, Elaboration of (recommended) design
3. Appraisal and approval - selection, negotiation, approval, activation, appraisal
4. Executing - project implementation - following processes, managing people, distributing information
5. Delivering, project (and evaluation) - Instructor-led Training (ILT), Virtual Classrooms, E-Learning, Mobile Learning, Blended Learning

The Iron triangle project management tool will be used as well as SMART a specific criteria for setting goals and project objectives. . Methodology/framework/model considered to be used is ‘Prince 2’
Reference research literature to be considered is the one in the Leganto Reading Lists from university Moodle





