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[bookmark: _Toc512236595][bookmark: _Toc386133114]Section 1: Know how to identify development needs
[bookmark: _Toc512236596][bookmark: _Toc386133115]1.1 Identify Own Learning Styles

There are several different learning style theories out there, but the ones I have focused on for this paper are those set out by Honey & Mumford. The four different learning styles are: activist, theorist, pragmatist, and reflector. The activist learns best by jumping right in and doing something. They are not concerned so much with taking the time to learn all the theory. The theorist on the other hand, learns best by focusing on the theory and really learning something before they go ahead. The pragmatist learns by applying knowledge to real life situations, and the reflector learns best by reflecting upon experiences. (Mobbs 2018) Of course, each person learns using a variety of styles, but the Honey & Mumford learning styles try to indicate which style each person naturally tends to favour. By knowing this, one can facilitate learning and better understand others. My learning style is definitely an activist style of learning. That is to say that in order for me to really learn something I must be able to do it first. Yes, it helps for me to read something or listen to a lecture in order to gain some sort of background information or theory on what to do, but even then I find it very difficult to remember. That is why for example when I am studying for a test or exam, it is not enough for me to simply read the material, I must also write down notes. Reading and listening are very passive activities. Writing on the other hand, is more of an active activity. You cannot just sit there but you must actually take pen to paper and preform an action. The more times I write something down, the better I remember it. I think this is true for me as well in the business environment. A new employer can teach me what to do, but until I actually do the task I cannot say that I fully understand it. For example, when learning how to make a coffee at my parents café, I had watched them make coffee many times before using the espresso machine, but when I tried to do it myself for the first time it was a lot more difficult due to the little details that are not obviously apparent. 

Another interesting learning theory is the experimental learning theory set out by Kolb. This theory is “typically expressed as [a] four-stage cycle of learning, in which 'immediate or concrete experiences' provide a basis for 'observations and reflections'. These 'observations and reflections' are assimilated and distilled into 'abstract concepts' producing new implications for action which can be 'actively tested' in turn creating new experiences.” (BusinessBalls 2013) That is to say that a person goes through four specific stages that help to internalize knowledge. To put it simply, stages involve trying something out, reflecting upon what you did, conceptualizing the lessons, and then trying out the new things that you did. I believe that Kolb’s learning strategy is a very “activist” approach (in regards to Honey & Mumford’s theory), so it resonates very well with me. Although, it is important to understand one’s learning style, it is equally important to be aware of what needs to be improved upon. The following section will touch on this. 

[bookmark: _Toc512236597][bookmark: _Toc386133116]1.2 Use a simple technique for identifying own development needs

Strengths 
· experience in how to run a business (my parents own a coffee shop)
· strong communication skills 
· hard working and determined (goal oriented) 
· getting an education 
Weaknesses
· lazy when I do not have a goal
· my English skills 
· not much work experience working for other people 
Opportunities 
· I have the opportunity to run my own business
· Since my parents already own a coffee shop, I could potentially help to expand it into a franchise 
Threats 
· the threat of competition 
· difficult to find a regular job because of lack of experience                  

After analyzing my own strengths and weaknesses, my opportunities and threats became apparent. The purpose of this course is to help prepare us for employment; however, because my English skills are not the best, it would be difficult to obtain a high paying job at first until those are better. Furthermore, because I do not already have much work experience, I would have to start in an entry-level position or possibly do an internship first. However, I am very good at communicating with people in general. Many people have told me that I have very good people skills because I am good at judging character and connecting with people. Possibly a reason for this is because from a very young age, I have been working at my parents coffee shop which has forced me to interact with a whole bunch of different people. Communication, like with most things, is a skill that can be developed over time. Fortunately for me, I have had to time to do so because I have been working with my parents for a long time. It is different when you are the son of the owners because you are doing more than one task. For example, instead of just making coffee and serving customers, I have also learned how to order inventory, how to fix the machines that break, and of course, how to clean washrooms. The opportunity cost of having this great experience is that I never worked for anyone else. I do not have much experience working for “a boss”. Someone I do not know, and not having the same freedom as I do working for my parents. Therefore I would say that my strengths in communication and experience running a business match the opportunity to run my own business. The fact that I am getting an education in the UK also opens up the opportunity to possibly open up a new location for my parents’ coffee shop here in the UK. One of my biggest weaknesses is that my spoken English is not very good and also that I do not have much work experience. This creates a threat of me not being able to find a good job. It would be nice to do an internship first, but because of financial barriers, I do not have the opportunity to do so because I must pay my stay and student loans. So by eventually starting my own business, I do not have to rely on someone else to hire me. I can do my own thing and be successful that way. Furthermore, I know myself. I am lazy when I have nothing to do or work towards. So by having my own business I will be more motivated to work because the profit will be for myself, not other people.  

[bookmark: _Toc512236598][bookmark: _Toc386133117]1.3 Identify potential barriers to learning

My absolute biggest barrier would be a financial one. As mentioned earlier, I do not have the privilege of taking my time or doing an internship because I need the money. Although my parents are trying their best to help me, coming here to study in the UK was my own decision. It is up to me to find my own living and pay my own student debts. Currently I am working while studying, so I would say that free time is another barrier for me. They say that time is money and that could not be more true for me. Most of my time is divided between either school or work, and I need both. Luckily, at this point I am not married and do not have kids. Being single frees me from the childcare barriers and having to worry about taking care of a family. One day I wish to have a family of my own, but at this point I think it is a good thing I do not already have kids because at least it is one less barrier. My third barrier I would say is a social barrier. I am the first in my family to study abroad and get a higher education. I am also the only one that can speak English. So if I were to open a coffee shop here in the UK, I would not have much help from my parents in regards to what to do and who to talk to. In other words, I have no social connections, which are important in business. Geographically, I have a car, and the transport system is very well developed in the UK (especially compared to Bulgaria which is where I am from). So I would not consider geography a barrier. The last barrier would be my work-life balance. This is something that is not a huge factor for me at this time because I do not have a family. Being an entrepreneur is my passion. If your life is also your work, then you do not have to worry about balancing them because you are enjoying everyday the grind. 

[bookmark: _Toc512236599][bookmark: _Toc386133118]1.4 Explain how barriers to learning can be overcome

Half my barriers I have already overcome. I do not need to worry about any childcare barriers and since I will enjoy running my own business I will not need to worry about the work life balance. The geographical barrier is easily overcome. I have a car that I can use, so distance is not a problem. And if worse comes to worst and I need to sell my car, I can just use the public transportation system. Although it would take longer to get to places, using public transport opens up the opportunity to have conversations with strangers and meet new people. My one absolute biggest barrier is the financial one. It will be difficult in the beginning because in order to start a business, you need money. This can be overcome by hopefully being able to get a business loan. This would give me the opportunity to start my business and then pay it off once I become profitable. I would of course rent a location for my coffee shop instead of buying one because it is cheaper in the short-term. Many of the supplies I need I can bring from Bulgaria to begin with, and once I start to develop new connections I can begin to order locally. If I were to start my own business and become profitable with a few years, it would really help me to pay back my student loans. 

[bookmark: _Toc512236600][bookmark: _Toc386133119]Section 2: Know how to develop self and others to achieve organisational objectives

[bookmark: _Toc512236601][bookmark: _Toc386133120]2.1 Briefly analyse learning/development options to meet needs of self

My own biggest need to develop comes from my weaknesses in the previously mentioned SWOT analysis, my English. Luckily that will develop over time. It of course will help if I take the time to do active work towards my English such as studying grammar rules and reading/writing. Going to school has been a good help because it forces me to use and develop my English. Furthermore, just having friends and communicating with them is also a big help. It is a lot more fun to practice your English when you are having fun being with friends. 

[bookmark: _Toc512236602][bookmark: _Toc386133121]2.2 Identify support mechanisms for the development of self and another member of the team

I would even say that my friends are perhaps the best support mechanism for developing my English. They not only help me practice, but they can also point out my mistakes and let me know when I am at a better level of English. Lastly, I think my professors at school are also a type of support mechanism because they give honest feedback on my English. Some assignments which I have handed in but did not take the time to edit my English were handed back to me with lower grades because they were difficult to understand. If I am at the point where my professor do not criticize my English in my assignments, I think that would be one way to judge how far I have come. 

[bookmark: _Toc512236603][bookmark: _Toc386133122]2.3 Prepare a development plan to achieve a learning objective for yourself

Objective: perfect my English
Priority: very high 
Success criteria: not getting marks deducted from my assignments due to English mistakes  
Actions: read books, hang out with friends, work through an English grammar book, write assignments in English 
Resources required: help from friends, books, school assignments 
Target Date: end of the semester 
Actual date: to be determined 
Implementation: through everyday living and working in the UK 

[bookmark: _Toc512236604][bookmark: _Toc386133123]2.4 Describe a method that could be used to monitor the development of self

I think the best method to track my progress would be through a type of journal where each day I write (in English) what I have done to progress towards my goal. By using a journal instead of a learning log, it provides me more freedom to write as little or as much as I want. Sometimes too much structure can actually limit things, and I find most learning logs to be too structured. 
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