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Executive Summary
The purpose of the report is to identify the staff training issue in the HR department in the U&S hotel. The facts and findings of the HR management report have shown that the hotel of U&S is facing a difficult situation in staff training issues (Jahr, 2018). The recommendations for the HR management team are to introduce different training programs and introduce the ways of improving communication and observing skills. The report would also discuss the matter of staff training which the HR department of the U&S hotel is facing (Mkude and Wimmer, 2015). The hotel management department has noticed the issue that the staff is not well-trained and for the training of the staff the company needs to introduce training programs. The report also provides some recommendations to the hotel management to solve the issue. The staff should be made clear about the goals and objectives of the hotel and how their efforts can play a role in the growth and development of the hotel (Nurmi and Niemelä, 2018). The staff should be provided adequate breaks that can play their part in the good performance of the staff. 











[bookmark: _Toc97556232][bookmark: _Toc97565859]Introduction
The report deals with the matter of staff training which the HR department of the U&S hotel is facing. The hotel management department has noticed the issue that the staff is not well-trained and for the training of the staff the company needs to introduce training programs (Mörch and Eikeseth, 2022). The report would also consist of some recommendations that can prove helpful to the solution of the objective. Application of the PESTEL model which is the best model used for identifying the external factors faced by any company. The report would also discuss in detail how the political, economic, social, technological, environmental, and legal issues are affecting the normal working of U&S hotels HR department. Similarly, the application of the SWOT model on the staff training issues faced by HR management of U&S hotel would also be discussed in detail (Garrod, 2021). The strength, weaknesses, opportunities, and threats faced by the HR department of the U&S hotel would also be part of the report. 
The report would also give some recommendations to the HR department on how to bring improvement in the training of staff by using limited resources as the training of staff requires a huge amount of investment (GURL, 2017). The report would also discuss the scope and analysis of the hotel discussing the location, room number, age, and feedback from the hotel. A thorough analysis of how the HR management can bring improvement in the objective would also be part of the report. The problem faced by the HR department would also be supported by facts and figures in the report. The report would end at a solid conclusion and would also provide some recommendations to the hotel company in improving the objective (Nesbit, 2018). The report aims to provide a thorough consultancy report which if acted by the company would help in the easier evaluation of the company and the issues faced by the HR department in the training of the staff.
[bookmark: _Toc97556233][bookmark: _Toc97565860]Scope and Analysis
When looking at the scope and analysis of the U&S hotels, one would look at major points in detail. Good scope and analysis of the company that has to progress in the business market are very important as there are various factors that a company has to look at during the performance of the function. The hotel company U&S is facing some issues in the training of the staff which is affecting the revenue of the company (Beech and Leather, 2016). Thus, the company despite good business needs to improve the revenue and solve the problem faced by the company.
[bookmark: _Toc97556234][bookmark: _Toc97565861]Location of Hotel
U&S hotel was built in a location where it was very accessible to the customers (Leigh, 2019). While choosing the location for the hotel the construction department has focused on all the major points that need to be considered when forming the plan. The chosen location is very attractive aesthetically and the ease of accessibility for the customer is also kept in mind. The customers of the hotel have easy access to the dining areas. The area chosen was the most attractive one in Wales, United Kingdom (Borisenkov, 2015). The location is very easy and is very near to the airport as well thus making it easier for the international passengers as well to visit the hotel. The location of the hotel near the airport has increased international exposure and even attracted a larger number of customers to the hotel.
The location is beautiful as well, the aesthetics of the location are amazing, the mountains, the sky and the beautiful weather of wale makes the hotel even good choice for the customers. The company has thrived hard to get the location has paid a handsome amount to buy it as the land was commercial. The chosen area is the best one as a business and commercial area and has increased competition in the market (Shaddock, 2019). Although, the facilities provided by the hotel company are remarkable and thus are playing a major role in the good revenue of the company. 
[bookmark: _Toc97556235][bookmark: _Toc97565862]Room Number
The hotel administration while constructing the hotel makes sure that there is an amazing number of rooms in the hotel territories. The hotel was built on a large scale and thus the hotel can hold a large number of customers and provide the best service to them (Teoli et al., 2019). The room numbers were kept in good range considering the space of the rooms as well because if the number of rooms was kept large, then it would automatically reduce the space for each room which may be included in the negative aspect of the hotel.
 	The rooms were designed in a way comprising of a good area restroom, a small balcony where the customer can hang up (Laato et al., 2019). The room also consists of large cupboards in which separate blocks were provided where the customer can arrange his belongings. Keeping in mind all the factors there were about 300 rooms in the hotel and a large and spacious hall as well which can hold the amazing number of wedding guests as well, the hotel thus is s good reception point as well and the location of it makes it the best choice for the couples on their big day.
[bookmark: _Toc97556236][bookmark: _Toc97565863]Age of the Hotel
The age of the hotel is only eight months as the building is newly built. The owner of the hotel when constructing the building makes sure that the design was a moderate one between the old traditional method and the new modern way of hoteling (Tuffrey et al., 2015). The purpose of the design was to ensure the mental satisfaction of every customer visiting the hotel as the new and modern people want to visit the places with amazing modern techniques, on the other hand, the old people want to visit the ole traditional places. So, the area is a good one for every customer visiting it. 
[bookmark: _Toc97556237][bookmark: _Toc97565864]Recent feedback
The hotel management is always on the verge to explore new things and services in the hotel. Thus every customer that visits the hotel is asked to give feedback on the services and administration (Upton, G., 2018.). The feedback is noticed very seriously and the point of improvement mentioned by the customer is focused. The recent feedback has been the positive one for the hotel management and the services. Some issues were faced by the customers during the working of the staff that is due to the lack of training of the staff and the hotel management is focusing on it as well devising a solution plan to eradicate the problem (Sarsby, 2016). The wedding and private parties' feedback has also been the motivating one and the major point objected by the customers is given prior focus by the hotel HR management.
[bookmark: _Toc97556238][bookmark: _Toc97565865]Has It Developed A Positive Reputation? 
The hotel has gained a positive reputation in the hospitality industry. The services provided by the hotel company have been a major cause the company has made its name in the market. The positive reputation of the company is the cause the company is growing amazingly, even in such a competitive environment. The food provided by the hotel is also amazing in the taste and the food taste of the people is kept in mind while forming the recipes of the food provided in the hotel (Kasatkin and Inozemtsev, 2016). A large amount of wedding receptionists orders the hotel is receiving shows that the customers appreciate the food and services provided by the company. 
[bookmark: _Toc97556239][bookmark: _Toc97565866]PESTEL Analysis on Staff Training
PESTEL analysis is the best model used to describe the external and major factors faced by any company in the business industry (Helms and Nixon, 2019). The hotel management how is being affected by the political, economic, social, technological, environmental, and legal is discussed under the heading.
	Political Factor
	The hotel management has to face many political issues because the building was built on a commercial scale and any negative trend in politics can affect the hotel industry. The downfall of currency because of political pressure can also affect the prices and rate of the services provided by the hotel. This would result in decreased resources available to the company for the training of the staff (Wark et al., 2017). The staff if get involved in politics by pulling the leg of each other would also affect the smooth running of the company.

	Economic Factor
	The hotel management has to face economic problems as well because the hotel was built on a large scale and it requires a great investment for the smooth running of the hotel. Any effect in the normal working can result in the loss for the company and the loss would be a big one because the hotel runs on a large scale (Horwath and Morrison, 2015). Any loss in the business would affect the staff training which requires a big investment to operate. 

	Social Factor
	The social norms of the community where the hotel is opening also affect the smooth running. This is because if the community where the hotel is opened avoids some methods and training in the hospitality industry then the staff has to adopt new training programs according to the social norms of the community.

	Technological Factor
	The technological factor was also the major factor affecting the growth and development of the hotel. The use of modern technology made the hotel running easier and more efficient but to adopt this technology the staff must be trained enough how to handle these technologies (Johncox, 2020). This issue was the major one in the smooth running of the hotels the staff was not trained enough to use these modern equipment's.

	Environmental Factor
	Environmental factors have also played a role because the environment where the hotel is located plays a vital role in the sale of the services of the company. The environment of the hotel also affects the working of staff as the staff is not adaptable to any harmful weather conditions and cannot work there.

	Legal Factor
	The hotel has to face legal issues as well because it was very important to register the hotel in the books of the government (Freudenberger, 2016). Otherwise, the hotel would not run efficiently. The legal affairs of the hotel industry are handled by the legal department of the hotel management. The taxpaying issues and other legal affairs were handled legally. The training of the staff was also handled by the hotel department under legal action.


[bookmark: _Toc97556240][bookmark: _Toc97565867]Summary of PESTEL Analysis
PESTEL analysis of the services and working of the hotel showed that the hotel has to face various issues during its running and the hotel management had to deal with every bit of it (Wark et al., 2017). The training of the staff of the hotel was the major issue faced by the hotel administration and the administration has to take necessary steps to eradicate the issue. The steps were taken by the company to eradicate the problem involve the introduction of training programs and introducing a course on improving communication skills (Sabbaghi and Vaidyanathan, 2017). The PESTEL analysis helps the hotel management to determine the point of improvement in the performance of the hotel and that only was to train the staff according to the social and environmental life of the community where the hotel is built. 
[bookmark: _Toc97556241][bookmark: _Toc97565868]SWOT Analysis of staff Training
The use of SWOT analysis involves dealing with the strength, weaknesses, opportunities, and threats of the hotel industry.
	Strength 
	The staff of the U&S hotel was the strength of the hotel as one was the best in terms of providing services (Cranford et al., 2018). The services provided by the hotel are the backbone in the running of the hotel and staff providing that services is even more important and acts as the strength of the hotel.

	Weaknesses 
	The staff of the hotel if not working well would be the source of weaknesses for the hotel as it is not capable enough to provide the services to the customers.

	opportunities
	The staff should be provided equal opportunity to grow and for this amazing training programs should be provided to them (Way, 2020). Training programs for staff members should be run regularly.

	Threats 
	The threat faced by the company due to lack of training of the staff is also very important. If the staff is not trained customer satisfaction would be difficult to achieve.


[bookmark: _Toc97556242][bookmark: _Toc97565869]Summary of SWOT Analysis 
SWOT analysis has helped in the determination of the issue faced by the U&S hotel and that is the lack of training of the staff (Yüksel, 2017). It also shows that equal opportunities should be provided to the staff which involves training programs. The hotel company faces a big threat in its survival if the staff is not trained enough as it would become difficult to attain customer satisfaction. The opportunities a company should provide are also analysed using SWOT analysis.
[bookmark: _Toc97565870]Analysis of Improvement in HR Department 
[bookmark: _Toc97565871]Issues Faced By HR Department in Staff Training
Baum, (2018), says workers are a company's greatest resource. As a result, businesses must invest in their employees' development and overall experience. Companies frequently make the error of assuming that onboarding new workers are adequate to maintain them engaged. Since training is insufficient, people are eventually forced to change jobs (Yusoff et al., 2020). To keep employees motivated and effective, one requires efficient and continuing retraining. The HR department of U&S hotel faces seven staff training obstacles to train their employees.
[bookmark: _Toc97565872]Position in the Workforce
To enable real progress, one must need a solid new strategy that explains why the change is necessary for hotel management and what benefits it will bring. According to a Gartner analysis, half of all organisational change is a resounding failure (Ngoc Su et al., 2021). When presenting a new product like stove or ovens or schedule to one's hotel, there are two possible outcomes. In this situation, there are two cases: 
Case #1: Staff accepts the change and begins to adjust to the new schedule (Francis and Baum, 2018).
Case #2: Workers are overburdened and reject schedule.
However, the HR department of U&S hotel has overburdened its staff therefore, U&S hotel is facing this issue.
[bookmark: _Toc97565873]Overwhelming Data
When a hotel employs a new worker, the priority is usually to have them implemented. The goal is to efficiently train new hires on one's hotel's measures and agenda so they can begin working (Elrehail et al., 2019). Unfortunately, what the HR department wind up doing then is bombarding workers with too much material from the start of a training course, expecting them to absorb it all that is terrifying.
[bookmark: _Toc97565874]Low Morale of Workers
Workers that are dissatisfied and have low productivity have little motive to exceed their supervisors' or clients' standards. In the hotel industry, this is particularly damaging because poor service immediately affects consumer happiness and, eventually, brand reputation (Chien et al., 2020). Bad reviews and poor ratings can swiftly damage business, given the importance of social influence in the modern economy.
[bookmark: _Toc97565875]Inefficient Ways of Training
Coaching workers with senior workers are useful when deploying the latest types of equipment, troubleshooting management problems, or announcing a major update. As a result, businesses must have an employee training template in place to assure performance (Marinakou  and Giousmpasoglou, 2019). And it is normal for businesses to spend a significant amount of money on training each year. Staff training at U&S Hotel in the conventional sense will no longer be appropriate. Absence of appropriate training methodologies in place, achieving organisational training objectives is difficult (Agarwal, 2021). Distant workplace culture is on the rise, and if one does not reinvent one's training tactics, one's training challenges will only grow worse. Employee disengagement, frustration, and productivity loss are all challenges that might arise during training.
[bookmark: _Toc97565876]Activities That Are Periodic or Quarterly
These two types of activities repeated or daily chores and occasional duties that occur periodically or sometimes for example a major function at the hotel might make one's staff feel uneasy. Chams and García-Blandón, (2019), emphasized that they both have their own set of difficulties. While repetitive work can induce worker weariness, recurring jobs can be difficult for the workers to remember how and where to complete.
[bookmark: _Toc97565877]Employee Participation Is Low
Workers who are distracted are less likely to devote their all to their jobs and are more likely to spread pessimism between their co-workers. This is why providing them with all of the tools needed is critical in keeping them engaged and instilling in them the belief that they are significant assets to the organisation (Sheehan et al., 2018). Allowing waiters and workers to be become conscious rather than need constant assistance is an excellent strategy to increase involvement.
[bookmark: _Toc97565878]High Competition 
Many businesses are unsure how to appropriately organise employee remuneration. Small businesses, such as U&S Hotel, must compete not only with other small enterprises but also with large organisations with large payroll expenditures (Xu et al., 2020). Benefits, training, taxes, and other expenses, which can vary from 1.5 to 3 fold the worker's income, must also be considered. In recent years, the Affordable Care Act has been a source of frustration for many smaller firms. According to Sheehan and Zeebaree, (2020), Companies must either pass on increasing food expenses to workers or accept a knock to their bottom line as a result of rising food expenditures. Knowing compensation packages is critical since they might be a determining factor for recruits.
[bookmark: _Toc97565879]Inadequate Comment and Assistance
Staff assistance is a continual activity in which the hotel team monitors responses to performance appraisals on a regular schedule. Workers who believe their views are heard are 4.6 times more likely to do their finest work, according to Forbes. In addition, 89% of HR Department executives feel that regular peer input and frequent check-ins are critical to achieving positive results (Surucu and Sesen, 2019).
[bookmark: _Toc97565880]Ignoring HR policies
Keeping up with changing labour laws is a struggle for business owners. Numerous employees choose to disregard HR policies because they believe they do not apply to them (Surucu and Sesen, 2019). However, doing so could lead to inspections, lawsuits, and, in the worst-case scenario, the hotel's demise.
[bookmark: _Toc97565881]How to Resolve These Issues
Human resource training is the process of improving individuals' skills, information, and talents to meet the needs of the company. Giving workers instruction that is improper for their requirements and skillsets is one of the most serious training issues (Opatha et al., 2019). The employer may provide generic training that has little relevance to the employee's position or training that focuses too little on the skills she needs to improve and too much on her strong talents without critically examining the employee's capacity and limitations. The employee is thus still lacking in specific talents, resulting in a skill gap for both her and the organisation (Chung and D’Annunzio-Green, 2018). The goal of human resource training is to develop skilled, engaged, and strong personnel capable of meeting future needs. Human resource training also helps employees reach their full potential, resulting in increased production. HR executives have dealt with the abrupt change in system operation; now it's time to optimise them following the new normal. Aburumman et al., (2020), focused that in 2022, use these realistic HR process suggestions for improvement to boost the efficiency and effectiveness of HR activities within U&S hotel.
[bookmark: _Toc97565882]Join on HR Processes Can Be Automated
Among the most time-consuming aspects of HR processes is following up with employees and sending out reminders to provide meals on time and other materials. The simplest method to approach this problem is to examine the writing needs, assign work to individuals, make a list of them so one does not forget anything and set up automated reminders that flood (not literally) the inbox until the task is completed (Zeebaree et al., 2019). When adequately implemented, robotics improves the efficiency and effectiveness of hotel management processes. It also aids in the advancement and the optimization of process outputs. As a result, the very first step in improving Hotel’s HR operations is to look into automation use cases in the HR department.
[bookmark: _Toc97565883]Engage in Interactive Technology
For Strong HR Interaction, engage in interactive technology. Since the epidemic, collaboration tools have seen a significant increase in use. As more employees worked with distance, there was a pressing need for a company-wide solution that allowed for seamless communication despite physical distance (Wang et al., 2019). So, in 2022, consider using collaborative solutions to boost HR process performance and effectiveness. HR Organisations, as one may be aware, handle a variety of projects and communicate with a variety of teams at the same time. It's past time for one to make their life easier by assisting workers.
[bookmark: _Toc97565884]Find out What Hotel’s Staff Require
  Run monthly surveys within the hotel to identify the challenges and requirements of employees as another move in improving HR operations. Have used it to establish a direct line of communication with staff and to provide ways to overcome requirements. Conduct simple yet powerful surveys with tools like Google Forms, Survey Monkey, etc (Kim et al., 2019). Make use of the information gathered from these surveys to keep workers' motivation levels high.
[bookmark: _Toc97565885]Network Reform Team of Hotel
It should be solely focused on employees and HR departments. They should be able to use all of the system's major features with ease. Improving the user experience of one’s HR systems is one of the effective ways to enhance HR procedures as it will save one's organisation a lot of time. Giousmpasoglou et al., (2021), finds out that capturing the right data from the system and use the insights to make meaningful business decisions about using one's HR system has the capability, to decrease losses, and increase job satisfaction.
[bookmark: _Toc97565886]Do a Feedback Session 
To establish the hotel’s skill gaps, a feedback session is necessary within U&S Hotel. This can be accomplished by examining worker abilities and credentials, collecting feedback on employees’ performance from supervisors and managers, or analysing one's company's succession plan (Aburumman et al., 2020). Workers that display aptitude and talents for future leadership roles within the firm are identified through long term planning.
[bookmark: _Toc97565887]Examine the Skills of the Human Resources Team
Effective instructors are skilled in adult literacy and reform for things ranging from new employee orientation to time management. Azizi et al., (2021), asserts that although one may have in-house knowledge for developing training on workplace regulations and procedures, outside experts may be a better fit for higher educational objectives. These training experts provide objectivity that in-house training and development personnel may not be capable to provide.
[bookmark: _Toc97565888]Mixed Training and Development Department
For U&S Hotel, seek to establish a mixed training and development department. In-door training specialists should be in charge of routine training. Cooke et al., (2020), says that for freshly hired or advanced administrators, routine training includes topics such as workplace safety, new employee orientation, and quality staff development. 
[bookmark: _Toc97565889]Self-Paced Digital Learning
Try with self-paced digital learning within U&S Hotel, such as online cooking networks and blogs. Individuals that require flexibility may benefit from this form of training because it reduces costs and increases accessibility (Adeyinka-Ojo, 2018). Remote, online training can expand one's training and development reach while also improving the accessibility and convenience of company-provided training.
[bookmark: _Toc97565890]Regulations and Laws Obedience
It's critical to ensure that one's company complies with local, state, and federal labour regulations, no matter how big or small it is (Tahir, 2018). Including everything recruiting methods to wage distribution to workplace safety is governed by legislation.
[bookmark: _Toc97565891]Incentive Programmes
Salary is crucial, but it is not necessarily the most significant aspect for job seekers. One method to compensate for the decreased income of U&S Hotel, HR has to set up a system that rewards staff for amazing results. Begin developing incentive programmes such as profit sharing or bonuses, which can benefit both the individual and the organisation.
[bookmark: _Toc97565892]Ethical Consideration
HR must consider allegations of bullying, as well as other ethical concerns that are frequent in the sector, carefully. With abuse, theft, employees’ social media misuse, and a slew of other concerns, HR in the hotel industry must find ways to keep track of them all. The larger the group, the more challenging it is for HR to maintain track of a strong workforce. In such a situation, using technology to keep a constant pulse on the workforce is critical to identifying trends before they become systemic issues that jeopardise an ever corporate culture.
[bookmark: _Toc97565893]Findings & Results 
[bookmark: _Toc97565894]Strategy HR Should Adopt For Employees 
	Number
	Strategy
	Adaptation to Strategy
	Desired Outcome
	Time Scale
	Completion Date
	Plan Budget

	1
	Ethical Consideration
	Human resources must carefully analyse claims of bullying, as well as other ethical considerations that are common in the industry (Sheehan et al., 2018). HR in the hotel business must discover ways to keep track of abuse, theft, employee social media misuse, and a plethora of other challenges.
	Safe, Ethical and High Morale Environment as well as staff.
The reputation of hotels within society.
Security to clients and workers.
	As early as HR noticed such a case.
	As soon as possible for HR.
	£189,839 per case.

	2
	Feedback Session
	A review meeting is required inside U&S Hotel to determine the hotel's competence shortages. Assessing employee skills and qualifications, gathering input on individuals' performance from supervisors and managers, or analysing one's firm's replacement lined up can all help with this (Tahir, 2018). Lengthy planning identifies employees who show potential and ability for future leadership roles within the company.
	HR Department will keep up with workers and be engaged with problems faced by every individual within the hotel.
	Monthly
	First Few Days of Each Month.
	£20.73

	3
	Training and Development Department
	Develop a diversified training and development department for U&S Hotel. Regular practise should be overseen by indoor training experts. Key topics in clear instruction for newly hired or experienced managers include workplace safety, new employee orientation, and quality staff development (Adeyinka-Ojo, 2018).
	To have well-trained staff and to avoid any kind of inconvenience and negative feedback from clients.
	1-2 months
	1-2 months
	£843.74 per employee

	4
	Regulations and Laws Obedience
	No matter how big or small a business is, it's vital to verify that it conforms to local, state, and federal labour requirements (Aburumman et al., 2020).  Legislation governs everything from recruiting practices to wage distribution to job stability.
	Security of U&S Hotel as well as its’ workers’ job. 
Stability with state and society.
	As soon as the Hotel start working.
	1 year.
	£ 34929410000 per year.

	5
	Network Reform Team of Hotel
	Employees and HR departments should be entirely focused on it. They should be able to use all of the primary functions of the system without difficulty. Improving the user experience of one's HR management is one of the most orders to improve HR operations because it saves a lot of time for the company (Kim et al., 2019). Capture the right data from the system and use the insights to make informed business decisions on how to best use one's HR system to reduce expenses and boost employee happiness.
	The network must be up to date and comply with the ever-changing trends and cultures of the World.
	Month
	Month
	£170,000

	6
	Automated HR Processes
	Robotics improves the efficiency and efficacy of hotel operations when properly deployed. It also helps with the progression and optimization of process outputs. As a consequence, the first stage in optimising the HR operations of a resort is to investigate automation use cases in the Human resources department.
	Time-saving processes. 
	As soon as Hotel become functional.
	2 weeks
	£25987410000

	7
	Incentive Programmes
	HR must build up a system that rewards personnel for outstanding results as one way to make up for U&S Hotel's reduced revenue (Jahr, 2018). Begin establishing incentive programmes that benefit both the individual and the organisation, such as revenue sharing or incentives.
	Alternative to reduced revenue. Make employees satisfied with their jobs.
	Monthly or Quarterly.
	Monthly or Quarterly.
	£150,900



[bookmark: _Toc97565895]Summary of Results 
A strong hotel business would not be able to function without an HR department. The objective of this report is to uncover a problem with employee training at the U&S hotel's HR department. According to the facts and findings of the HR management report, the U&S hotel is having difficulty with employee training concerns. This report provides problems faced by HR and this also gives strategies for overcoming those problems. These solutions included enhanced interaction with employees through feedback systems and digital surveys usage. Also, these reports suggested making robotics used within the hotel to save time and reduce errors. When used correctly, robotics enhances the efficiency and efficacy of hotel operations. Also, it aids in the maintenance and advancement of work products. As a result, the first step in improving a hotel's HR operations is to look into automation use cases in the Human Resources department. It will also reduce HR department preparation, organise, and managing, as well as managing operational chores. They are, more particularly, the link between the corporation and the workers. They help with recruiting, hiring, onboarding, employee relations, and all of the associated documentation. The practice of recruiting specialised individuals for particular tasks that require specific talents is known as talent development. In any scenario, this can be challenging, but it might be more difficult depending on existing employment rates and the company's speciality. The HR management team is advised to implement various training programmes as well as methods for strengthening communication and observation abilities. Admittance roles are the hardest to fill since aspirants often lack experience. Furthermore, these occupations have a substantially greater rate of turnover. Several companies face human resource difficulties, but Culture coaching and consulting services can help. people work with small and medium enterprises owners, C-suite executives, executive leadership, and HR professionals to help them attain their maximum potential. Human resource training is the process of improving workers' abilities, information, and talents to cater for the requirements of the company. The goal of human resource training is to develop a skilled, engaged, and high-performing staff capable of meeting future needs. Human resource training also helps employees succeed, resulting in increased production. Alternative management techniques, such as enhancing work processes, modifying the work environment, or expressing expectations, may be more appropriate than training. When it comes to training issues, one or more of these options may be the answer.
[bookmark: _Toc97556243][bookmark: _Toc97565896]Recommendations
The solution to the issue is to introduce training programs in the hotel administration on regular basis (Pan et al., 2019). The workers should also be made clear about the goals and objectives of the company as it would help them to put their effort according to the goal. The workers should also be introduced to various courses that aim to improve the communication skills of the workers of the hotel. The hotel administration should have amazing communication skills because the hotel is built on location with international exposure thus the visitor may belong to any language any community, the staff of the hotel management should be trained enough to deal with every customer coming into the area (Song et al., 2017). The staff should be work in groups and the group should be led by the most experienced worker as he would help the other workers to learn from his mistakes and would teach the other. 
The staff should also be taught to use the most advance and modern technological techniques as the use of these modern techniques would make working easier. The use of this modern technology creates ease in the running of the business and would also help in the smooth running of the company (Ortega et al., 2019). Various technologies like spreadsheets, software, computers, and robots would help in the running of the hotel smoothly and continuously. The staff should be trained to use this modern equipment and how to handle them without any mistake or least possible human or machine error. The learning process should be more flexible and should be devised according to the skills and approach of the worker (Kara, 2018).  A chef should be trained in making dishes, room service workers should be trained to give room service, and the receptionist should be trained to have good communication skills.
[bookmark: _Toc97556244][bookmark: _Toc97565897]Conclusion
The report concluded at the point that the U&S hotel should adopt the recommendations provided in the latter part of the report and implement them to eradicate the issue faced by the HR department regarding the lack of training of the staff of the hotel. The company should work on the training of the staff as it is off must provide the best service in the town. The report has thoroughly discussed the use of PESTEL and SWOT methods to analyse the training issue and what steps the hotel can take for the solution of objective. A thorough scope analysis has been provided about the hotel and the location, area, services, and other factors of the hotel are also provided in the report. The report aims to create awareness in the hotel industry about the improvement of the training of the staff.
 	The report also provided a thorough look at how PESTEL and SWOT methods are used to determine the factors affecting the normal working of the company. The report aims to give some recommendations to the HR department on how to bring improvement in the training of staff by using limited resources as the training of staff requires a huge amount of investment. The report aims to provide a thorough consultancy report which if acted by the company would help in the easier evaluation of the company and the issues faced by the HR department in the training of the staff.
[bookmark: _Toc97556245][bookmark: _Toc97565898]
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