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Executive Summary
In the evaluation process, the case of Marks & Spencer's has been taken into consideration and the way in which the organisation is combating with external factors such as the corona virus and others and is still being able to maintain its performance and culture. In this analysis, a pestle analysis has been performed well by which, the impact of inflation, the population, social media, and others have been detailed. The way in which the business is able to combat with these positive and negative aspects has been detailed here in this research. Moreover, the impact of Porter's five forces strategy on the business and its performance in the long-term has been evaluated here as well. Moreover, focus has been driven towards understanding the cultural Web of the organisation and the way in which control mechanisms are being utilised and stories are being accumulated and circulated so that motivation can be treated appropriately.
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[bookmark: _Toc71061801]Introduction 
Work culture is due to remain by the way in which external factors and internal factors operate within the organisation and changes internal dynamics to everyday activities. The spread of the corona virus has initiated a wide scale alteration in work processes and the way in which people interact with one another. As per the provided case study, alterations in work from home facilities, business environment is changing, and other aspects have been detailed. Utilising this research, focus will be given upon a wide variety of external theories that can aid in the analysis the way in which a variety of factors are affecting the concerned organisation.
a) [bookmark: _Toc71061802]Introduction of the organisation

In this assessment, the case study of Marks & Spencer's will be taken into consideration. This is a wide scale organisation that operates in the retail industry in the United Kingdom. The organisation is well known for being able to provide food commodities and clothing items to the market. Marks & Spencer's has a wide range of brands that operate under the enterprise that includes Jaguar, Autograph, Goodmove, Rosie, M&S Energy, Boutique, Blue Harbour, and others. The organisation operates in more than 1463 places and has been operating since over 100 years in the United Kingdom. The managerial heads in the organisation comprises of Archie Norman and Steve Rowe (marksandspencer.com, 2021). 
This is a business that has suffered immensely during the spread of the corona virus as physical stores have not been able to sustain themselves and the margin of sales of clothing has decreased as well. The revenue of the Marks & Spencer's has been £10,181 which is significantly lower than last two years of revenue respectively as in 2019 and in 2018 the figures were £10,377 and £10,698. This decrease in revenue can be primarily attributed to the margin of lesser demand that has been created in the market since for formal clothing has decreased as work from home facilities have elevated. 
As per 2017 and 2018, the total number of employees that work in Marks & Spencer's work above 85,000 employees however since the inception of 2019 and 2020 where they which the corona virus had come into the market there has been a huge amount of job cut in the organisation. As well the BBC reports, it has been indicated that over 7000 jobs has been cut down by the managerial heads of Marks & Spencer's consecutively in the last three months (bbc.com, 2020).



b) Key management theories and tools 
A wide variety of management theories are present that can be utilised by Marks & Spencer's in order to understand the way in which different types of external factors are present against the organisation. Some of the frameworks that will be taken into consideration shall comprise of Pestle Analysis, Porter's Five Forces, and the Cultural Web.
Pestle analysis
PESTLE analysis is an external approach that allows an organisation to be able to evaluate all of the processes through which it is easier for the organisation to combat with factors that are operating in the country. Six elements are present in this analysis that includes of political social economical environmental technological and legal (Perera, 2017). Through all of these factors, a comprehensive viewpoint of all of the positive and negative aspects that impact the organisation's performance is attempted to be detailed. This strategy facilitate in helping to understand weaknesses that are present for the organisation and what type of opportunities might be availed in the future that can facilitate in higher performance to be reached adequately. Through this framework, a strategic plan can be created that facilitates in long-term performance to be raised and a higher level of management to be inculcated within the organisation. The limitation of this framework is that there is no form of internal analysis being performed (Rastogi and Trivedi, 2016).
[image: https://i0.wp.com/www.business-to-you.com/wp-content/uploads/2016/09/PESTEL.jpg]
Figure 1: PESTLE analysis
(Source: Rastogi and Trivedi, 2016
c)  Evaluation of the broader environment in which Marks and Spencer’s operates and its impact on  culture and performance.
As highlighted earlier, there are six factors are present within a pestle analysis that includes of:
Politically, it can be understood that the high level of corruption index and Brexit. Both of these are major threat factors to any organisation operating with the United Kingdom. Brexit these are tremendous factors that is presently contributing towards turmoil being created between employers as an employee as EU and UK differences and insecurities are rising (Arnorsson and Zoega, 2018). Moreover, the corruption rate within the country has elevated and the rate at which the index stands is at 70 points out of hundred. In such a circumstance, Marks & Spencer's is in an extremely difficult position as the business is unable to obtain a good amount of goodwill from consumers as the corruption rate within the country is elevated. Moreover, employees feel a higher margin of jobs insecurity in the business as well since Brexit has risen and a fear that they might lose their positions in the country. The spread of the coroner has been a fuelling factor in this entire circumstance as work from facilities are creating an even more distance between employers and employees in the workforce.
Economically, factors such as the inflation rate and unemployment rate are major areas of concern when it comes to businesses operating in the United Kingdom. The unemployment rate in the United Kingdom is above 7.75% and the inflation rate of the UK is standing at 0.6% as per last quarter statistical information. In comparison to the earlier years (Malmendier and Nagel, 2016), the unemployment rate has risen and this is a major negative factor for the country as more people are not able to get the jobs even if populations are rising. Similarly, inflation rate has increased the cost of acquiring resources owing to which, unemployed people are in a difficult position where they are not able to even get normal resources effectively. In the case of major organisations such as M&S, the business is laying out many subordinates as per news reports, it can be understood that the corona virus has aided in the rise of the unemployment rate in the context of the organisation. Similarly, reserves within M&S has decreased as well because the expenses rate in order to shift will work from facilitate has elevated as more investment in technologies being required by the business.
Socially, major aspects such as the literacy rate within the United Kingdom and the increasing population will be considered. Since reproduction rates are increasing within the country, it can be understood that in the United Kingdom presently the population stands at 67 million and is expected to rise one quarter more in the coming five years (Weeks, 2020). This can be attributed to multiple staying inside and spending habits manner. Similarly, the literacy rate within the country is presently elevating as education has become much more accessible to individuals all over the globe. In such circumstance, Marks & Spencer's is also affected negatively by the circumstances as even if there is elevated margin of operation, these consumers are not accessible to the organisation as work from home people are not buying formal roads and are more comfortable with the clothing items that they possess.
Technologically, major factors such as social media and automation are areas that are influencing small and large companies. Social media has given advertisement to become much cheaper and provide businesses to elevate their presence at an international scale much more easily (Greenwood et al., 2016). However, competition has risen as well. In terms of automation, it can be understood that robotics, artificial intelligence, and other aspects are helping in creating a much more streamlined processes of production. In the case of Marks & Spencer's, the organisation has been using automation in order to make more production and facilitated uniformity and hype supply to be created to satiate market demand. However, the business has been only successful to use this in production processes primarily under the spread of the choruses clothing automation has not been very successful as sales have been low. Moreover, social media has been a boon for the organisation as the business has been able to sustain visibility even in dire circumstances where people have not been exposed to traditional means of advertisement.
Legally, regulations such as the Employment Act 2002, Data Protection Act 2018, and Companies act 2013 that are major aspects that facilitate in a high performance to be raised (legislation.gov.uk, 2021). These are aspects through which he quality in wage payment, chances of information leakage, and international construction for directors within an organisation is created. If an organisation does not comply with all of the aforementioned areas, then the chances of facing penalties by the government and regulatory bodies is increased. Moreover, in Marks & Spencer's the need for lawyers, governance professionals, are individuals who can assess the business to reach such a level of performance adequately that will help in creating a much more legalised frontier within the business. In the absence of regulations within Marks & Spencer's, chances of class action lawsuits, consumer complaints, and other aspects increase.
Environmentally, the corona virus from Wuhan has been a major factor in influencing the way in which Marks & Spencer's is presently operating. This is contagious and infectious virus that is spread all over the globe and has made it extremely difficult for retail businesses to operate as more and more individuals are moving to our work from home setup where the need for formal approach and to go out has been minimised. Owing to the spread of the corona virus, and the decrease in the amount of clothing products needed and being produced, Marks & Spencer's has axed of around 7000 jobs within the organisation and the business is focusing presently upon more food products be created for delivery and sales. This virus has had a positive impact on the development of the climate change within the country. This has of positive impact on the theatre activities that Marks & Spencer's can presently focus upon and put emphasis on since environmental processes such as planting trees, using recyclable and plant based clothing can help in reinvigorating interest of consumers in the business while supporting the market as well (Singhal, 2020).

Porter's Five Forces is a framework by which a business is able to conduct research in order to accumulate information about the competitive industry in which the business is presently functioning (Dobbs, 2014). Five factors are present within this analysis which will be elaborated in the case of Marks & Spencer's here. Along with the consent organisation, the retail industry as a whole will be analysed through this assessment.
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Figure 2: Porter's Five Forces
(Source: Dobbs, 2014)

[bookmark: _Toc71061803]New Businesses Threat (Medium): It is extremely easy in order to enter to the retail industry as businesses only need a limited margin of capital through which they are able to Substitute Power (HIGH):not only sell clothes but also food items as well. However, in order to operate at the scale that Marks & Spencer's functions in the United Kingdom, it is not possible for new businesses to directly enter at that capacity. In such a circumstance, while the business is threatened by new enterprises, it is not threatened at the scale that normal smaller retail companies would be.
a wide range of substitute products are available against the item that is provided by Marks & Spencer's. There are many companies that have emerged that provide vehicle clothing items and freshly cooked home-cooked food that is a direct threat to the commercialised fabrics used for clothing to produce Marks & Spencer's products as well as commercialised food products that are filled with preservatives. In this sense, the amount of tread that is present from substitute products in the United Kingdom, says business is extremely high as the business does not have the focus capacity through which it would be easier for customised products to be created for smaller segments of consumers (Ansoff et al., 2018).
[bookmark: _Toc71061804]Power of Buyers (LOW): the buyers of Marks & Spencer do not have power over the prices and quality that is set by the organisation when it comes to producing clothes and foods. In such a circumstance, the organisation has several different types of consumer segments from where it can choose from as the business creates a wealth of clothing items for different ages as well as patient preferences in the market (Hunger, 2020). Therefore, Marks & Spencer's is able to earn a high level of profit and various doors even if some consumers are dissatisfied with the communities that are being provided by the organisation.
[bookmark: _Toc71061805]Supplier Powers (HIGH): the suppliers Marks & Spencer's have an immense level of power over the organisation as they are individual provide high quality fabrics and food ingredients to the organisation and its labourers. These are suppliers who have access to different types of farmers and factories whereby which raw materials are accumulated through their vehicles and are provided to Marks & Spencer's production process through which it is easier for there to be retail goods produced at a masking in the organisation for many different types of branches.
[bookmark: _Toc71061806]Competitive Rivalry (HIGH): an immense level of competition is present for Marks & Spencer's by businesses such as Morrison's, John Lewis, Asda, Tesco, and other types of businesses that are operating at a premium level and at of competitive level as well. These are businesses that provide a wealth of different types of clothing products at discounted rates and bulk sales as well (Dälken, 2014). This directly affects the sales rates of Marks & Spencer's as consumers have a wide range of options. Owing to this, Marks & Spencer's has gained the brand value of only producing less trendy clothes on items while still having some retention of brand value when it comes to food and a wide variety of items that are provided there.

[bookmark: _Toc71061807]Corporate objectives 
The corporate objectives of Marks & Spencer's are to help build an enterprise that is sustainable in nature and can facilitate profitable growth for the organisation. The responsibility of the organisation is focused towards creating accountability by its own food commodities and clothing products in the market. Furthermore, it focuses towards satisfying the desires of the stakeholders in the market as well (Doherty and Stephens, 2020)
[bookmark: _Toc71061808]Social responsibilities
Marks & Spencer's has a high sense of social responsibility and it focuses towards helping the community at large by providing a large amount of donation through clothes that have been returned or are a surplus in the warehouse of the enterprise. Moreover, the business focuses upon making a donation of 400 pieces of clothing and equipment to disabled children in various types of non-profit organisations. In addition to this, clothing items are also sent to different types of shelters that the business has partnership with in order to create support for the homeless and needy (McWilliams, 2015).
· [bookmark: _Toc71061809]Stories: Marks & Spencer's has undergone major changes in the past and presently the organisation has faced the impact of the corona virus since the business has laid-off many employees due to decrease in specific formalwear and other close. However, the business is still able to sustain itself by focusing upon online work facilities that help the enterprise to be able to maintain sales through delivery of commodities to the doorstep of consumers (Schofield et al., 2020). Therefore, the business has created a story of succession through which employment has been provided to employees in the scope of work from home and delivery of items through which it is with much more easier to mitigate in the situation where progress is sales is depleting in nature 
· Symbols: Marks & Spencer's utilises a minimalistic logo and trademark in order to utilise design in a systematic manner through which it is easier for the business to be able to create connection between consumers and business. Furthermore, being able to recognise the organisation is much more simpler through the elegant logo of Marks & Spencer's as it is simplistic in nature and it can be differentiated from other brands that have more dynamic trademarks for the clothing and food brands. The business utilises colours such as white, black in order to obtain its simplicity and communicate class and elegance.
· [bookmark: _Toc71061810]Rituals and Routines: In Marks & Spencer's, a wide range of rituals or rules is established so that quality performance is maintained across all departments. The business primarily focuses upon the philosophy of "Quality Comes First" allows the enterprise to create reasonable products while focusing on longevity and durability of commodities so that high utility is provided on every clothing item that can be provided. Moreover, the organisation has a focus routine of gathering every morning in each department to discuss the different types of targets and outcomes that each individual within the enterprise will focus upon. This facilitates in creating a pathway through which it is easier for there to be discipline and routine created within the organisation that helps in establishing structure (Abdullah, 2020).
· [bookmark: _Toc71061811]Power structures: In Marks & Spencer's there are multiple different types of managerial heads who have a variety of power over conducting different types of decisions that help in governing the direction which must take place within the business. As for the composition of the board of directors within the organisation, it can be understood that Archie Norman, Steve Roy, Andrew Fisher, Justin King are some of the individuals that are in power in executive and non-executive roles and help in taking decisions for marketing campaigns that are required to be made and budgets to be created. Creation of work duties is also performed by these types of individuals through which it is easier for there to be daily tasks being met and production needs being satisfied through which growth is obtained.
· [bookmark: _Toc71061812]Organisational structure: In the context of Marks & Spencer's, the organisation possessors of divisional structure through which different types of tasks that must be performed by employees and managers have been segregated into several aspects. Through this structure, dedication and dictation of different types of orders is clear in nature and an authoritarian structure is created within the organisation. Employees have direct roles and must meet the targets. In such circumstance, the most valued subordinates are individuals who are not only able to provide and meet the target but also are able to provide good quality through which customer satisfaction is raised (Cooper et al., 2019).
· [bookmark: _Toc71061813]Control: In order to establish internal control over the finances of the organisation, Marks & Spencer's focuses upon creating our strict budget for the coming year consecutively so that it is easier for the business to create specific budgets for marketing campaigns, resource procurement, and other activities. The business also focuses upon distribution of rewards to employees so that effective growth rate can be obtained for employees. 401(k), paid leaves, casual leaves, are some of the different types of rewards that directly facilitate in being able to create an environment through which it is much more easier for motivation to be facilitated (Ali et al., 2015). 
[bookmark: _Toc71061814]Personal Ethical Standards, Values and Beliefs
[bookmark: _Toc71061815]Corporate social responsibility is essential for Marks & Spencer's as it allows the business to be able to create a helpful pathway through which community members can be supported and upliftment can be created. In order to understand the ethical standards, values and beliefs of the organisation, the type of CSR that the organisation focuses upon can be investigated to assess mindset of the managerial heads in M&S. In this assessment, Archie Carroll's Corporate Social Responsibility Theory shall be elaborated here in order to understand the different types of levels of support that the business provides into the market (Unit et al., 2015). 
[image: ]
Figure 4: Archie Carroll's Corporate Social Responsibility
(Source: Tai and Chuang, 2014)
Philanthropic: The business focuses upon creating animal welfare standards within the organisation so that minimal impact on living creatures is made. In such a circumstance, the business focuses upon synthetic and factory made leather, and other types of cruelty free components that facilitate in maintaining high level quality while still focusing upon low impact on the environment. This type of philanthropic strategy facilitate in ecological support to be created for national life as well (marksandspencer.com, 2021).
Ethical: In order to operate ethically, the business focuses upon following the code of conduct that has been established by the managerial heads within the organisation. This Code of Conduct facilitate in being able to be honest and straightforward with consumers. This facilitates in an amazing corruption and bribery activities within the organisation through which no type of colour payment is made so that any type of discounts or other facilities is provided to suppliers, consumers or other external stakeholders of the organisation. This helps the business to protect itself from unethical activities and promote lawful actions in the business for all employees and management.
Legal: Marks & Spencer's has a slogan of "Ethically Made and Trusted Value" through this philosophy internally within the organisation the business focuses upon utilising local individuals and compliance driven workforce (Tai and Chuang, 2014). This facilitates in creating a process through which is much easier for the business to be able to follow ethical practices such as following Employment Act in order to not overwork employees and provide consumers with good quality communities. The business follows the Consumer Protection Act so that only products that have been promised to consumers are being delivered and no false advertisement is being made.
Economical: Marks & Spencer's focuses upon our sustainable fashion strategies through which quality is at the heart of the organisation in order to facilitate consumers with products that are of high utility. This sense of responsibility to not only focused towards profit but also providing high utility to consumers is a major aspect. The business focuses upon conducting surveys that facilitate in accumulating information through patient preferences of consumers and take action that directly aids in bringing in products from a variety of farmers around the country. This directly facilitate in empowering society as well as also providing consumers with the aspects that have been promised to them (marksandspencer.com, 2021).


[bookmark: _Toc71061816]Conclusion 
Through the above conducted research, several different aspects have been underpinned in the case of Marks & Spencer's and the work culture. In this research, a wide variety of frameworks has been taken into consideration that has facilitated in being able to understand methods through which external forces directly impact the business. A variety of sectors such as inflation, the spread of the corona virus and the business focusing upon digitisation has been detailed here. Moreover, corporate social responsibility strategy that is implemented within the organisation to facilitate a pathway through which it is easier for their philanthropic support to animals, ethical compliance with code of conduct and different types of regulations had all been detailed in this assessment. Moreover, focus has been given upon understanding the cultural web that the organisation has set up so that better control of finances, different rituals through routines has all been researched here in this analysis.
[bookmark: _Toc71061817]Recommendations
A wide range of recommendations can be made in the case of Marks & Spencer's in order to help develop its own organisational culture, combat with the spread of corona virus and productivity:
· In order to minimise the impact of the corona virus, it can be recommended that Marks & Spencer should focus upon a joint venture strategies through which sharing of resources and management decision-making can be much easier. This will facilitate in a combined effort through which digitisation can take place and much more resources can be put forward into the market that will help directly in being able to increase value in the international market.
· In order to develop the organisational culture of Marks & Spencer's, it is essential that focuses given upon creating internal verbal recognition system. Through which any type of effort that is showcased by employees is uplifted in the entire team or department. This will help in moderating the way in which growth is fuelled within the organisation. Moreover, the democratic leadership style can be implemented within the organisation which collaboration and team development vision can be created within Marks & Spencer's as well which individuality will be given importance (marksandspencer.com, 2021).
· In order to facilitate productivity growth further, it is important that the business focuses upon initiating further automation strategy within the organisation that will facilitate directly in being able to create a pathway through which more clothing items can be created with the least amount of employees involved. The higher number of robotic machines with artificial intelligence processes is implemented the lesson will be need for individual employees to work in close proximity that will increase the probability of the corona virus being spread (Unit et al., 2015).
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