Executive Summary
This report critically assesses the current environmental forces and their impact on McDonald’s, an American fast-food company, which began operations in 1940 as a restaurant operated by Richard and Maurice McDonald, in San Bernardino, California, United States (allstudymba, 2021).  McDonald’s is now the world’s largest restaurant chain by revenue and serves over 69 million customers on a daily basis (CorporateMcdonalds, 2020).
The first analytical tool used in this report was Porter’s Five Forces of Competitive Position Analysis.  The five forces are competitive rivalry, power of buyers, power of suppliers, threat of new entrants and threat of substitutes.  This tool was used to help understand the strength of McDonald’s current position as well as the strength of any position the business may seek to move to in the not too distant future.  It highlighted that the biggest areas of concern for the fast food giant McDonald’s, are competition and to a lesser extent the power of their buyers.  It was noted in the report that the company must strive to adapt to the local markets in which it operates so as to surpass its competition and lock in buyers for years to come.  
The second analytical tool utilized was PESTLE. PESTLE stands for the political, economic, sociocultural, technological, legal and ecological factors that a business identifies within their macro-environment which may present opportunities or threats to the said business.  Using this analytical tool, the company’s position within its global environment was assessed and the strategic management of the business was considered.  Overall it highlighted that McDonald’s must work to eliminate threats presented to the company and use all opportunities to its advantage for continued success and survival.
The third and final analytical tool used for this report is the SWOT analysis tool.  The SWOT analysis was created by Heinz Weihrich and is an acronym for Strengths, Weaknesses, Opportunities and Threats (Rabos, 2021).
The SWOT analysis reveals that McDonald’s has earned its title as one of the world’s most powerful food brands. However, it remains imperative that the company constantly aims to improve its weaknesses and strictly monitors or eradicates its threats.   The SWOT analysis shows that growth for this company is inevitable once they continue to maximize their strengths and make good use of the opportunities afforded to them within the current environment.  
The assessment which was conducted using all the analytical tools mentioned above would help readers see McDonalds in light of its current environmental forces and their impact on the company and its potential to move forward in the future in light of the ever changing global business environment.







Introduction
The McDonald’s Golden Arches is arguably one of the most recognizable around the entire world, even in countries where there is no physical presence of the restaurant.  It is the world’s largest restaurant chain by revenue and serves over 69 million customers on a daily basis (CorporateMcdonalds, 2020).  But there is a greater reason why McDonald’s has gained the reputation and success it enjoys.  McDonald’s understands the environment, in which it operates, respects its customers and has never been hesitant or afraid to adapt.  McDonald’s keen self-awareness is in part the product of frequent critical assessments of current environmental forces and their impact on McDonald’s which are undertaken at the highest managerial level.
A managing director is responsible for giving strategic guidance and direction to the board of directors to ensure that the company achieves its financial vision, mission and long term goals (CareerJunction, 2018).  As a managing director of McDonald’s, my responsibilities are no different than those stated above, I guide, direct and control the organization’s operations.  This report seeks to make the requisite critical analysis required to ensure McDonald’s overall continues success. 
McDonald’s Corporation is an American fast-food company, which began operations in 1940 as a restaurant operated by Richard and Maurice McDonald, in San Bernardino, California, United States (allstudymba, 2021).  The company is most famous for its beef burgers, chicken nuggets and of course signature french fries.  The company operates in one hundred and nineteen countries with some restaurants being company operated and some being franchises.  By the end of 2019, there were 38,695 McDonald’s restaurants and out of this figure, 36,059 were franchised.  The aforementioned indicate McDonald’s global competitive superiority in the fast food industry. 
















The Porter’s Five Forces of Competitive Position Analysis
This analytical tool was developed in 1979 by Michael E Porter and is a simple framework used for the assessment and evaluation of the competitive strength and position of a business organization (CGMA, 2013).  The five forces are competitive rivalry, power of buyers, power of suppliers, threat of new entrants and threat of substitutes.  This tool will be useful to help understand the strength of McDonald’s current position as well as that of any position the business may seek to occupy in the future.
The first force, which is competitive rivalry, is high (allstudymba, 2021). This fact is substantiated by the following: McDonald’s is assessed to have a market share of 21.4%, whereas the nearest competitors have a far smaller slice of the pie, with Kentucky Fried Chicken (KFC) having a 2.8% market share, Subway  2.5%, and Burger King 1.2% (T4LabsInc, 2021).  On their own, these companies pose no significant threat to the empire which McDonald’s has worked hard to build over the years.  However, combined they do provide crucial competition and will give McDonald’s a run for their money.  
McDonald’s must however be commended for the very significant market share which they have been able to secure and this is a clear indicator that it must be doing certain things correctly.  Nonetheless, there is always room for improvement and McDonald’s can further separate itself from its competitors by adapting its principles and standards to the various local environments in which it operates.  The company has shown a decline in revenue in the last three years, a fact that is attributed to the gross underperformance of its operated restaurants more so than the franchised ones.  The sales revenue of company operated McDonald’s restaurants declined by 6% in 2019 while that of franchised McDonald’s restaurants increased by 6% in 2019, when compared to 2018 (CorporateMcdonalds, 2020).  (See figure 1). 
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The second force, the power of buyers, is ranked as medium (allstudymba, 2021).  Over the years, as one of its top priorities, McDonald’s has attempted to understand the behavior and patterns of its customers in the areas of food as well as ambience.  McDonald’s ensures that its food prices are kept low and that food is delivered to customers promptly, thereby reducing wait times.  The company has also over the years employed the use of mascots, toys and budget friendly meals to attract and retain customers worldwide.  Additionally, in 2015, McDonald’s became the first fast food company to introduce self-order kiosks (Johnson, 2018).  It can be concluded, therefore, that over the years McDonald’s has appropriately strategized in order to reduce buyer power. However, in the future the fast food company may see a decline in sales if more and more customers become health conscious choosing healthier options instead of red meat and fried foods.
The third force, the power of suppliers, is ranked as low (allstudymba, 2021).  This is evidenced by the fact that since McDonald’s is capable of providing bulk orders to the suppliers, supplier power can be kept low because if they lose business from McDonald’s, their very existence may be undermined (allstudymba, 2021).  Additionally, McDonald’s often orders from multiple suppliers for single items and this gives the company an advantage and ensures that no one supplier can easily adversely affect business operations.  The company has also established the Supplier Code of Conduct and Supplier Work Place Accountability (SWA) to ensure that the behavior of suppliers does not negatively affect their image and reputation (allstudymba, 2021).
The fourth force, the threat of new entrants, is low (allstudymba, 2021).  This is borne out by the fact that even though new fast food restaurants may open around the world it is highly unlikely that any one company would be able to gain the 21.4% market share which McDonald’s currently enjoys.  As such, this force is not one the fast food giant has to worry about at least for the foreseeable future.
The fifth and final force, the threat of substitutes, is also low (allstudymba, 2021).  Foods bought online, including online delivery, are possible substitutes for McDonald’s.  However the company overcame this threat by partnering with home delivery companies (allstudymba, 2021).
This tool has highlighted that the biggest areas of concern for the fast food giant McDonald’s, are competition and to a lesser extent the power of their buyers.  It was noted earlier in the report that the company must strive to adapt even more to the local markets in which it operates so as to surpass its competition and lock in buyers for years to come.  
McDonald’s has made positive strides in this area.  For example, when the company expanded its menu to include Coca-Cola chicken, which is very popular in China (Rocco, 2019), and introduced the Dosa Masala Burger in India when it noticed that Indian flavors were becoming a global rage (Mathur, 2019).  These and many other adaptive and innovative strategies have kept McDonald’s at the top of the global fast food industry and have allowed for expansion and increased market share.  They also provide direction on the way forward for the company by emphasizing that it cannot afford to get comfortable simply because it currently occupies a large market share within that industry.  In order for McDonald’s to remain ahead of the competition while retaining buyers and gaining new ones, the company must constantly seek to reinvent itself while maintaining its relevance in the various markets in which it operates. 








The PESTLE Analysis
The acronym PESTLE stands for the political, economic, sociocultural, technological, legal and ecological factors that a business identifies within their macro-environment which may present opportunities or threats to the said business.  It helps with the strategic management of the business and if conducted and analyzed with precision the PESTLE analysis findings can be used to help the business maximize opportunities and minimize threats which may impact the organization.  
The political aspect of the PESTLE analysis of McDonald’s refers to the effects of governmental action and by extension policies on the remote environment of McDonald’s and the economies in which the fast food giant operates on a whole.  According to (Greenspan, 2018), the most noteworthy political factors which affect the organization on an external level are; increasing international trade agreements, governmental guidelines for diet and health and evolving public health policies both of which are classified as potentially being both an opportunity and a threat.
O1 -International trade gives consumers all around the world the opportunity to purchase and share in experiences that may not have originally been available in their home countries.  McDonald’s has the excellent opportunity to continue its expansion of business onto the shores of many more international destinations through improved international trade which will have positive implications for the enhancement of global supply chains.  For these reasons, increasing international trade agreements between the fast food giant and other countries remains advantageous for the business and should continue to be explored for its guaranteed success and survival. 
O2, T1 -Governmental guidelines for diet and health have been classified as both an opportunity and a threat.  It is not hard to recall that McDonald’s has often been on the news and the subject of worldwide criticism for their so-called unhealthy menu items.  The fast food giants’ food has widely been labeled as being too salty, too sweet, extremely fatty and high caloric, among other negatives.  These facts place pressure on the business because no one wants their brand to be associated with causing a population to be obese and unhealthy.  On the other hand, this same negative which is viewed as a threat may also be a great opportunity for the organization.  It provides them an opportunity to enhance their approach, clean up their menu and make items healthier thereby gaining the praise of consumers and the Government generally, while simultaneously contributing to a healthier society. 
O3, T2 -The governments’ evolving public health policy, also presents itself as having both threats and opportunities for the business.  The threat appears where the government is often changing certain policies within certain areas and this may mean that the type of food McDonald’s offers may at times not be permitted in certain instances.  However, this provides yet another great opportunity for the business to clean up or adjust its offerings and move closer to the healthier side of things which should please all stakeholders involved.  This is not to say that currently the menu offered by McDonald’s does not include healthy options such as salads and fruits for example, but there is always room for improvement and the company stands to gain tremendously from boosting their healthy image to the public.  
The economic segment of this PESTLE analysis of McDonald’s will look at the effects of economic circumstances on the remote environment of McDonald’s.  Economic changes whether on a global, regional or local scale can and will directly or indirectly influence the business performance of McDonald’s (Greenspan, 2018).  Slow but stable economic growth of developed countries, the decline of the Chinese economy and the rapid growth of developing countries have all been listed by (Greenspan, 2018) as the external economic factors which have an influence on the business. 
O4 -Although the United States of America is said to be the biggest contributor of revenue for McDonald’s, the contribution of the other countries around the world cannot and should not go unnoticed.  As of 2020, there were 13, 673 McDonald’s restaurants in the United States of America but there are said to be 36,000 in all across the world.  Therefore, even though the McDonald’s restaurants throughout the United States of America contribute significantly to the overall revenue of the company, the input of the European companies and many others around the world cannot be disregarded.  In fact a great opportunity exists when the economy of these countries is growing and developing as this will have a positive effect on the sales, profits and growth of the McDonald’s company.
O5 -Opportunities also exist for the company to expand where there is rapid growth being experienced in some developing countries.  In developing markets such as those present in Asia, there are opportunities for McDonald’s to increase their market share by capitalizing on the boom these countries are experiencing.  
T3 -Unfortunately, on the other hand the fact that the Chinese economy has been experiencing a slowdown due to the Covid-19 pandemic as well as the country’s energy crisis issues which have had a negative effect on production, poses a threat for McDonald’s.  This is so because the Chinese market is very large and is usually a big contributor to the revenues of McDonald’s.  A slowdown in the economic activity in China could have undesirable effects on the sales and profits made within the Chinese economy which is something that the company must keep a close eye on.  Holistically, the opportunities presented by these economic factors outweigh the one threat mentioned and thus provide the company with great avenues to explore for business growth.
The ‘S’ in the PESTLE analysis stands for social or sociocultural factors which affect the business.  Consumer behavior is often influenced by social trends, which can affect their purchasing decisions and the macro-environment of the business in respect to revenues earned (Greenspan, 2018).  Rising disposable incomes, busy lifestyles in urban environments, increasing cultural diversity and healthy lifestyle trends have been identified by (Greenspan, 2018) as the major sociocultural factors impacting the business.
O6 -According to (Kenton, 2021), disposable income is the amount of money available to a person after paying mandatory taxes, from which they can decide whether to save or spend.  As the disposable incomes of consumers rise, they now have more money to spend as they wish and this presents an opportunity to McDonald’s.  Generally, when persons have more money at their disposal, they are more likely to buy fast food instead of expending unnecessary time and energy cooking.
O7 -Similarly, persons who lead very busy lifestyles such as those who live in urban environments, that is, those surrounding a city increasingly will prefer to purchase fast food on the go rather than prepare a home cooked meal.  This presents opportunities for growth of sales and profits for McDonald’s. 
O8, T4 -McDonald’s operates in many different markets around the world, all of these markets are  made up of consumers who possess a variety of preferences based on their taste, traditions and culture to name a few.  The opportunity is in the hands of the company to be innovative and flexible and attempt to meet the varying demands of its consumers all around the world, especially if it aims to remain at the top of the fast food mountain and ahead of its competitors.  The company needs to adjust its products to please consumers in various local, regional and international markets all around the world.  If McDonald’s fails, this factor then poses a threat to the company’s profits which may see a reduction.  
O9, T5 -As previously stated, McDonald’s has been criticized for their unhealthy menu offerings which have been linked to many health problems for their consumers.  The company has an opportunity here to increase the health factor of their menu items and as such show consumers that they do care.  The very existence of these unhealthy products on the menu of the company presents a threat since many persons worldwide are moving away from greasy foods high in sodium and seeking healthier alternatives.  
The technological aspect of the PESTLE analysis shows the impact of technology on the macro-environment of the company.  Moderate research and development activity in the industry, increasing business automation and increasing sales through mobile devices are all opportunities for McDonald’s as presented by the technological part of the analysis (Greenspan, 2018).
O10 -Research and development is that part of a company’s operations which seeks out knowledge in order to effectively develop, design and enhance the products and services offered by the company as well as to improve the technologies and processes used (Ross, 2021).  McDonald’s has the opportunity to invest more into research and development to improve or change the way they currently operate.  Through research and development they may discover that new products need to be created and certain parts of old ones may need modifying.  The introduction of new and innovative techniques could increase the efficiency of the business, lead to cost reductions and keep McDonald’s ahead of its competitors.
O11 -Another opportunity exists through increased business automation, that is, greater reliance on technology and machinery with minimal human interference.  Automation can lower costs, increase productivity and allow for the creation of high quality standardized products and services.
O12 -Finally the company may increase sales through mobile devices.  Presently, there is a mobile phone in the hands of almost every person around the world, from the youngest to the oldest within the society.  Persons conduct many transactions on their mobile devices and buying food is no exception.  This is an excellent avenue for major increases in revenue for McDonald’s as they bring the purchasing of food to the consumers’ fingertips.  This technological area of the analysis reveals that there are only opportunities for growth for the company and this is an opportunity which must be taken advantage of fully. 
The legal aspect of the PESTLE analysis aims to highlight the impact laws, standards and regulations have on the business.  As laws and requirements are always changing, this may put added strain on the company to always comply.  According to (Greenspan, 2018), increasing health regulations in workplaces and schools and increasing animal welfare regulations are the legal issues affecting McDonald’s in the macro-environment area.
T6 -Increasing health regulations in workplaces and schools poses a threat to the McDonald’s company.  This is so because as the world on a whole is becoming more health conscious rules and regulations governing the food being offered in workplaces and schools are becoming stricter.  Consequently, certain fast food items are no longer available in workplaces and schools.  This poses a threat to the fast food giant McDonald’s because based on their overall menu offerings certain items may not be acceptable as healthy causing revenues to suffer a severe blow.
O13, T7 –Additionally, in the PESTLE analysis, increasing animal welfare regulations poses both an opportunity and a threat to the company.  It provides an opportunity to please customers who are invested and interested in the welfare of animals.  McDonald’s increased focus on caring about the animals in their supply chain and by extension the quality of the food provided by these animals is more likely to attract customers and provide a positive image of the business while also building goodwill.  However, it can also be viewed as a threat because as the company strives to serve safe and high quality food to its customers they must ensure that the animals the food comes from are properly cared for and managed.  For example, the company’s decision to use cage free eggs which are more costly, could negatively affect profits.  
The final aspect of this PESTLE analysis deals with the ecological or environmental issues which affect McDonald’s in the macro-environment.  Rising interest for corporate environmental programs, increasing emphasis on sustainable business strategies and changes in climate conditions in some regions are the most important ecological factors affecting the business according to (Greenspan, 2018).
O14 -The rising interest for corporate environmental programs is classified as an opportunity for the McDonald’s Corporation as this will serve to boost the goodwill of the company and enhance its corporate social responsibility. This would significantly contribute to overall business performance.  According to Francesca DeBiase, Executive Vice President and Chief Supply Chain Officer of McDonald’s: “To secure a thriving food system for the future, the food industry has an opportunity and responsibility to help mitigate the impacts of climate change and find more sustainable ways to feed people.  I’m proud of McDonald’s commitment to accelerate action and achieve the widespread adoption of more sustainable practices, even as we navigate the impact of COVID-19.  Drawing on the support of our franchises, suppliers and producers, we can continue to build a more sustainable and resilient industry”.  (DeBiase, 2019)
O15 -Increased emphasis on sustainable business strategies is also seen as an opportunity to the business.  The 2020 Sustainability framework launched by the McDonald’s corporation covered five areas: food, sourcing, planet, people and community and the company noted with much expectation that these areas of great importance would help it to achieve the social and business imperatives it needs to be able to secure a sustainable and profitable future (Crosse, 2014).  Sustainable business strategies create opportunities that will ensure business growth for McDonald’s. These strategies will accomplish this objective for McDonald’s once they are targeted and contain the required dynamism to meet the changing business environment.
 T8 -The only threat in this environmental analysis comes from changes in climate conditions in some regions.  A change in climate conditions may be unfavorable to certain foods needed by McDonald’s in their supply chain causing them to be unavailable.  This will have an adverse effect on the availability of certain foods within the fast food restaurants and will affect revenues negatively.  There may be a need for the company to look into the diversification of its supply chains so as to avoid interruptions and delays in business.



The SWOT Analysis
The final assessment tool which will be used is the SWOT analysis tool.  The SWOT analysis was created by Heinz Weihrich and is an acronym for Strengths, Weaknesses, Opportunities and Threats (Rabos, 2021).
A SWOT analysis on McDonald’s created by the Business Strategy Hub and SEOAVES revealed the following:
Identified Strengths of McDonald’s include: a strong reputation, brand name and image (Madhav, 2021).  McDonald’s is the tenth most valuable brand in the world and is basically king among fast food joints.  The company also provides very tasty food with its french fries having the reputation of actually being the best (Gupta, 2020).  McDonald’s collaborates with both domestic and international vendors to ensure consistently high quality products (Madhav, 2021).  
“McDonald’s also enjoys the privilege of being the highest valued fast food brand in the world with an estimated brand value of $126.04 billion in 2018” (Gupta, 2020).  It must be noted that no other fast food brand came close to McDonald’s value with Starbucks ranking the second most valuable brand to the tune of $44.5 billion (Madhav, 2021).  This is an extremely commendable feat on the part of McDonald’s and is a clear indicator of the power, strength and dominance of this fast food restaurant giant. 
Notwithstanding McDonald’s might, several weaknesses have been associated with the company.  Unfortunately, the well-known image of the company, although very powerful around the world is also associated with unhealthy eating practices.  The fast food giant has been negatively impacted by the unfavorable press, such as Morgan Spurlock’s documentary “Supersize Me,” where he blames McDonald’s and other fast food companies for the problem of obesity within the society (Madhav, 2021).  The fact that diabetes, high blood pressure and heart disease are on the rise all around the world and that doctors have identified the major contributors to these problems as being poor nutrition and an overall unhealthy diet including   greasy and unhealthy food, does not bode well for the current menu offerings of McDonald’s.  This obvious major weakness of the company in present day has serious implications for its survival if all remains the same in the future.  
The fast food giant also faces weaknesses related to supply chain interruptions which often limit the availability of products and drive up operational expenses resulting in the reduction of revenue and profits. Furthermore, lack of employee satisfaction has resulted in strikes from employees demanding increased wages, which caused damage to the reputation of the company (Gupta, 2020).
O1 -On the brighter side, there are some very promising opportunities available to the company.  “McDonald’s may be king in the United States, but it frequently struggles in the overseas market” (Madhav, 2021).  The company has the potential to dominate the international markets in which it operates by exerting greater operational focus there rather than the United States alone.  
O2 -McDonald’s can also continue to rebuild its brand by moving away from the idea of simply providing junk food and marketing more healthy alternatives to customers.  “McDonald’s must develop fresh menu items that will lure customers away from new fast food restaurants” (Madhav, 2021).  Simply put, they need to introduce new and innovative products to the current menu offerings available around the world.  
O9 -It will be smart for the company to move aggressively towards more healthy and individualized food and beverage options in an attempt to combat the stigma of simply being a junk food hub (Madhav, 2021).
A SWOT analysis would not be complete without reference to threats, “Numerous fast food brands have entered the market as a result of the growth of the fast food sector” (Madhav, 2021).  The fierce and never-ending competition from other fast food companies is a big threat to the Golden Arches.  McDonald’s regular and loyal customers are always highly sought after and some brands such as Wendy’s or Burger King, although possessing a significantly smaller market share have been making strides and gaining strength against the fast food giant.  
T4 -Emerging trends in fast food present another threat since “McDonald’s is frequently regarded as old-fashioned by millennials due to its traditional menu and taste” (Madhav, 2021).  This, to some extent, reflects the company’s limited recognition of and sensitivity to cultural diversity. If McDonald’s hopes to remain at the top in the years to come there is an urgent need to review and revamp menu offerings in an effort to keep customers interested and happy.  
T7 -Important environmental issues such as minimizing waste, reducing pollution and increasing animal welfare are also threats faced by the fast food giant.  These can often lead to additional costs and can affect the reputation of the company if not adequately addressed.
This SWOT analysis reveals the fact that McDonald’s has earned its title as one of the world’s most powerful food brands. However, it remains imperative that the company constantly aims to improve its weaknesses and monitors or eradicates its threats.  Growth for this company is inevitable once it continues to maximize its strengths and make good use of the opportunities afforded to them within the current environment.  McDonald’s has penetrated and dominated the United States of America market but it is also a strong force to be reckoned with on the international front, because it boasts not only good tasting, quality food but also a very high level of customer loyalty evident for several years.  “In McDonald’s, the business strategy for the company is to make fast food available to its customers at a very low competitive price but to get profit as well by reducing the cost of producing the product and expanding the business worldwide” (UKEssays, 2018).  This strategy alone can explain why this fast food company has enjoyed a view from the top for so many years and will continue as long as it strives to make improvements.











Recommendations
Expanding its operations and presence in different countries around the world would most certainly provide McDonald’s with a huge opportunity to further dominate the industry.  The company’s international reputation and powerful image places it at an initial advantage. However, given the increasing competitive nature of the industry, I recommend an aggressive and targeted marketing approach to establish a presence in new locations. This approach should recognize the power of the company as manifested in its strong market share, and should also focus on the popularly trending healthy eating attitude of consumers worldwide.
Another opportunity presents itself in the form of capitalizing on the growing healthy lifestyle trend. This has become an important prerequisite for remaining relevant and successful in the fast food industry. The company will have to adopt and incorporate methods and processes of production which create healthier menu items, for example; less use of ingredients high in sodium, sugar, trans-fat and GMOs.  Once the aforementioned are efficiently implemented, McDonald’s will also be satisfying required government diet and health guidelines.  The end result would be the offering of high quality food, more customers and an enhanced competitive advantage. 
Increasing health regulations in schools and workplaces could pose a threat to the profitability of the company if these regulations are not met.  For instance, if other fast food companies such as Sub way are more compliant to these regulations, then McDonald’s market share and competitiveness may be reduced in those sectors. One way of mitigating this threat is for McDonald’s to commit to greater investment in research and development of healthier food including working with nutritionists to ensure that the meals meet certain standards and required regulations.
Cultural diversity, which constitutes an important opportunity, can also be regarded as a threat to McDonald’s if the company fails to recognize its importance in the world markets in which it operates.  Since the menu is often referred to as traditional, the company will be better served by improving its capability to create new and innovative products to satisfy the cultural palette of its diverse customers.  This means that even though McDonald’s may offer the traditional menu there is a need to respect and include the cultural nuances of the countries in which it operates.
An increase in animal welfare regulations can contribute to products becoming less available and more expensive due to possible supply chain disruptions.  McDonald’s can invest in vertical production and aim to become self-sufficient by producing more of the high quality ingredients needed.  The company can also source ingredients from several suppliers in an attempt to avoid being overly dependent on any one supplier and face business interruptions when they cannot meet the company’s demands.
By capitalizing on the growing healthy lifestyle trend, McDonald’s will have to be aware of the impact of taste and preference on the demand for its products.  The assumption is that there will be an increase in demand for the company’s healthier options.  With all else being constant, this increase in demand will increase the company’s profit margin.  Additionally, this healthy eating preference will also impact demand for substitutes, which may show a decrease.
However, an increase in animal welfare regulations may necessitate McDonald’s use of more expensive ingredients.  The use of these ingredients will drive up the cost of production.  Given that McDonald’s enjoys a considerable market share it may be able to pass on this increased cost to the customer via charging a slightly higher price for its product, however, given customers’ healthy taste and preferences this may induce a relatively inelastic demand for the product.

   














[bookmark: _GoBack]Conclusion
The McDonald’s Corporation has for many years enjoyed being the ‘King’ of the fast food jungle with a market share well in excess of its competitors.  The success of the company traverses generations and eras and is testimony to its recognition of the dynamics of the business environment both in the United States and around the world. A brand which originated around traditionally prepared burgers using ingredients which were considered less than environmentally sensitive, the McDonald’s menu items have proven their resilience and dominance in the market place.
Emerging business trends and changing global realities have forced the company to reinvent itself as it sought to maintain not only its relevance but also its pinnacled position. To this end, the company has managed to expand to all corners of the globe; to influence and conform to changing consumer tastes and preferences; to take advantage of cultural diversity and to impact business regulatory landscape.
Expansion to different markets all around the world, while augmenting the company’s dominance, also exposed it to increased competition. This in turn resulted in a redirection of operational practices and output including innovative business practices such as drive through service and healthier menu items.  Remaining ahead of its competitors has been the company’s main objective and it has been able to consistently set trends and elevate industry standards. All of this has not been without threats to the company’s very existence including adjustments to healthier lifestyle trends; more rigorous regulations and industry standards; and greater sensitivity to environmental issues such as animal welfare. Meeting these challenges and nullifying these threats will require McDonald’s to expand its global reach in a healthy way.
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